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WHY A SHORT-

RANGE TRANSIT 

PLAN?

October 2019 marked two years since the 

Municipality of Anchorage’s Public Trans-

portation Department (PTD) launched 

an overhaul of the People Mover bus 

system, and as a result, ridership is again 

growing following a decade of decline. 

At the core of the changes was a shift 

from providing basic service to a larger 

area of the city to providing frequent 

service in areas where ridership is most 

concentrated. That means densely popu-

lated parts of Anchorage now see buses 

arriving every 15 minutes on some routes. 

While the change was positive for many 

riders, it left some gaps in the system 

for others. The Short-Range Transit Plan 

(SRTP) works to hone and improve the 

recently implemented system, and - 

through community input - develops a 

list of future priority projects to deter-

mine what comes next. 

What is Transit on the 

Move?
Transit on the Move identifi es goals 

and objectives for PTD to work toward 

and identifi es performance measures 

and targets to track progress in achiev-

ing those goals. The plan creates a list of 

priority projects to improve the transit 

system, which are queued up and ready 

for implementation as additional funding 

is made available.
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INTRODUCTION
Transportation is the key to economic 

success. Good transportation is about 

access, connecting people and place. 

Great public transportation is both equal 

and equitable. All people are connected 

to the system (equality) and they can use 

it to access the places that they need to 

go (equity). Successful public transporta-

tion is also about the rider – pedestrian/

bicyclist access and safety, both in route 

to the system and during the ride.
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PTD provides three public transportation 

services: People Mover, a fi xed-route 

bus service; AnchorRIDES, a paratransit 

service for seniors and people with dis-

abilities; and RideShare, a vanpool ser-

vice connecting passengers with longer 

commutes with other participants for a 

shared commuting experience. The three 

services work together to provide valu-

able public transportation options within 

the Municipality. 

People Mover ridership grew by 1.1 million 

riders between 2002 and 2008. A 2010 

report identifi ed several factors contrib-

uted to the increased use of the bus sys-

tem. Figure 2 identifi es the factors that 

helped grow ridership between 2002 and 

2008. 
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In 2008, bus ridership reached its high-

est level. Every year after, People Mover 

experienced a steady decline in ridership. 

Between 2009 and 2017, ridership de-

clined, on average, 3.3% annually. 

ANCHORAGE TALKS 

TRANSIT

To address this challenge, 

the Anchorage Talks Transit 

public participation process 

kicked off in May 2016. An 

analysis of the old system concluded that 

50% of the routes focused on attracting 

ridership and the other 50% focused on 

providing basic coverage needs within 

the Municipality. Routes that are de-

signed for coverage are spread out, serve 

less dense areas of the city, provide infre-

quent service, and typically have lower 

ridership. 

Anchorage Talks Transit focused on gath-

ering feedback from the community on 

desired system improvements. Through 

the process, most participants said they 

were willing to walk further for short-

er wait times at bus stops and shorter 

travel times on the routes.  Increased 

weekend and evening service were also 

emphasized.

BUS SYSTEM REDESIGN
In October 2017, People Mover imple-

mented the redesign of the bus system 

tailored towards the feedback received 

through Anchorage Talks Transit. Ser-

vice shifted from an infrequent system 

to more direct and frequent service with 

buses arriving every 15 minutes in the 

most densely populated areas of the Mu-

nicipality. The hours of service expanded 

to midnight on the weekdays, and the 

number of trips on the weekends nearly 

doubled. 

Changes made to the bus routes also im-

pacted AnchorRIDES. Paratransit service 

is federally mandated to serve an area 

up to ¾ of a mile surrounding the fi xed 

route bus system and align its hours of 

operation with the bus. The bus system 

redesign changed the core service area 

and extended the hours of operation for 

AnchorRIDES service.  

C  OORDINATED PLANS
Good public transportation is a shared 

goal across the Municipality. Transit 

accessibility, community connectivity, 

linked land-use and travel choice are all 

shared visions of the overarching An-

chorage area-wide plans. Several plan-

ning efforts include specifi c recommen-

dations for improved access to public 

transportation. y z { | } ~ � } � � } ~ { { } � � � � � � � � � � { � z � } z � } z { } �~ z � } � { � } z { � � � � | ~ z � � � �� | ~ � � � � � | ~ z � � � ~ | } � | � � � { ~ � � � � | � � � � �
Access to adequate public transporta-

tion is a three-pronged goal: geographic 

access between origins and destinations 

year-round, economic access that is 

affordable, and informational access that 

keeps all community members informed 

of their mobility choices.
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The new bus system in 2017 was de-

signed in coordination with the develop-

ment of the “Anchorage 2040 Land Use 

Plan.”  Nine Transit-Supportive Develop-

ment Corridors (TSDC) were identifi ed, 

and frequent service was established on 

the top four corridors. Transit-Supportive 

Development Corridors encourage fo-

cused development on dense, walkable, 

mixed-use spaces with access to transit. 

Table 1 lists the TSDC’s in order of estab-

lished priority.

The Comprehensive Plan’s long-term 

vision for transit includes high frequency 

bus routes along transit friendly street 

corridors. The changes made to the bus 

system in 2017 incorporate a few high 

frequency routes (highlighted in orange) 

where density and ridership exist. Tar-

geted future development, in line with 

the “2040 Land Use Plan,” will be needed 

to sustain the existing high frequency 

routes and increase frequency through-

out the network. 

HOW CAN WE MAKE BUS 

TRANSIT MORE CONVENIENT? 

Several neighborhood plans address 

public transportation needs, as well. 
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Table 2 lists all the plans that were re-

viewed and the common transit themes 

shared.

PLAN SCOPE
Examining the 2017 implementation of 

a more frequent transit system, Transit 

on the Move updates the public trans-

portation needs in the Municipality of 

Anchorage and addresses the following 

questions: 

 ■ Should we add a new route? 

 ■ Should we modify the 

existing bus system?

 ■ Should we make changes 

to AnchorRIDES?

 ■ How can we improve the 

RideShare program?

All new service is dependent on addi-

tional funding. The plan combines PTD’s 

performance targets with the needs, 

values, and desires of the public and 

prioritizes a list of system improvements 

to implement, as funding opportunities 

become available.   

Figures 3 & 4 on the following pages 

display the timeline and committees in-

volved in the development of this plan. 

This question was asked in a community 

survey for the “2016 Mountain View Tar-

geted Plan.” À Á Â Ã Ä Å Æ Ç È Æ É Ê Ë Ì Â Í Î Ì Ï È Ì Ä Ä Ð È Ñ ÒÂ Ó È Ô Ð Ä Ì Õ È Ä Ä Ë Æ Å Å Ð Õ Ì Â Í Õ È È Ï Ä Â ÆÇ È Ê Ö Ì × È Â Ó È Í Î Æ Ð Ö Ï Ô È Õ È Ø Â Ô Í Ù Ç È Ê Â È ÇÌ Õ Ú È Ä Â Å È Õ Â Û Ê Õ Ï Â Ó Ê Â Ê Ä Â Ó È Ë Ì Â Í Ù Ç Æ Î ÄÊ Õ Ï Ï È Ú È Ö Æ Ü Å È Õ Â Ü Ê Â Â È Ç Õ Ô È Ë Æ Å È ÄÅ Æ Ç È Ï È Õ Ä È Û Â Ç Ê Õ Ä Ì Â Î Ì Ö Ö Ô È Ê Ô È Â Â È ÇÎ Ê Í Â Æ Ù È Â Ê Ç Æ Ð Õ Ï Û Ê Õ Ï Â Ó È Ô È Â Â È Ç Ì Â Ì Ä ÛÂ Ó È Å Æ Ç È Ì Â Î Ì Ö Ö Ô È Ð Â Ì Ö Ì × È Ï Ò Ý
Some transit improvements suggested 

by Mt. View residents in the survey were: 

 ■ Lower the fares

 ■ Increase the span of service

 ■ Increase frequency

 ■ Improve bus stop amenities 

and seasonal maintenance

 ■ Decrease bus stop spacing

The Land Use and Transportation section 

of the “2019 Anchorage Climate Action 

Plan” emphasizes three main areas of 

focus affecting transit use. 

1. Improve transit options and non-mo-

torized accessibility to major centers

2. Encourage land use planning that 

reduces the distance people must 

travel by car and increases communi-

ty resiliency

3. Transition to vehicles that are highly 

effi cient and run on low-carbon and 

renewable energy fuelsÁ Å Ü Ç Æ Ú Ì Õ Ù Â Ó È Â Ç Ê Õ Ä Ü Æ Ç Â Ê Â Ì Æ Õ Ä È Ë Â Æ ÇÇ È Þ Ð Ì Ç È Ä Å Ê ß Ì Õ Ù Ì Â È Ê Ä Ì È Ç Â Æ Î Ê Ö ß ÛÔ Ì ß È Û Ê Õ Ï Ð Ä È Â Ç Ê Õ Ä Ì Â
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Additional service is dependent on additional funding. Once the plan is 

approved, projects will await secured funding.

Develop

Project 

List

Project

Scoping

Analyze

Baselines

Establish

Needs, 

Values, &

Desires

Prioritize

Projects

Approve

Plan

Transit on the Move is the short-range transit plan for the Municipality of 

Anchorage. This plan will make recommendations looking forward over the 

next three to five years.

In October 2017, People Mover made changes to the bus system. Service 

shifted from an infrequent system that prioritized coverage over ridership 

to a more direct and frequent service. 

Now that we have implemented the new system, we will examine all of the 

data to see what is working and what is not. 

We will use the data to have conversations with the community and help 

establish where we go from here. We want to hear from you.

This plan will help determine what’s next; where should we add or modify 

service and how can we make the system better?

◆ Should we add a new route?

◆ Should we change a route alignment?

◆ Should we modify the start and end times for weekday and/or week 

end trips?

◆ Should we change a route frequency?

The goal of this plan is to recommend a list of future system adjustments 

ranked by priority. 

This plan will look at shared opportunities of all three services.

    ◆ People Mover  ◆ AnchorRIDES  ◆ RideShare

PUBLIC EVENT 1 

PUBLIC REVIEW DRAFT 

PUBLIC EVENT 2 
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WHO:
PTD project staff 
representing the 
operations, 
planning, 
AnchorRIDES, 
RideShare, and 
marketing 
divisions.

WHAT: 
Produce the 
deliverables for 
the committees 
to review

WHO: 
Community Members, 
Agencies, Advocacy 
Groups & Federal Partners

WHAT: 
Distribute plan updates 
within the groups that 
they represent and 
enhance participation in 
the public process

WHO: 
PTD Executive 
Management / 
Mayor’s Office 

WHAT: 
Final decision 
making authority

WHO: 
MOA Departments & 
State Representatives

WHAT:
Check for consistency 
with adopted plans 
and regulations

WHO: 
Representatives 
of the Public 

WHAT: 
Who we will look 
to for input and 
advice

WHO: 
The PTD 
Director and 
PTD division 
managers 
representing 
operations, 
maintenance, 
planning, 
marketing, 
finance, and 
customer 
service.  

WHAT:
Help guide the 
development 
of the plan

Public feedback was collected 
specifically during Public Event Series 
1 & 2, and the Public Review Draft, but 
community members had a chance to 
participate regularly in these sections 
of the planning team 

Public 
Input

Public 
Input

Bus Operators
Input

PUBLIC EVENT SERIES 1 & 2
& PUBLIC REVIEW DRAFT

Core-Project
Team

Steering
Committee

Public Transit 
Advisory Board

Interagency
Committee

Stakeholders
Governing

Body
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WHAT WE 
HAVE NOW
FIXED ROUTE BUS SYSTEM

BASELINE ANALYSIS

PARATRANSIT

VANPOOL
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SERVICES
The Municipality of Anchorage Public Transportation Department 
provides three services for community members: a fi xed route 
bus service - People Mover, paratransit service - Anchor RIDES, 
and a carpooling enterprise - RideShare. Each service is operated 
independently, but coordinates to make up the complete picture of 
public transportation options in Anchorage.

People Mover

AnchorRIDES

RideShare
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FIXED ROUTE BUS SYSTEM

PEOPLE MOVER 
People Mover fi xed route bus service 

began in 1974. A feasibility study in 1972 

determined that most cities the size of 

Anchorage – 126,333 people at the time – 

had a public transportation system. 

Today, Anchorage has more than twice 

as many residents, and the transit system 

now has 14 routes. Figure 5 displays a 

map of all routes in the current fi xed 

route bus system. 

Fifty fi ve percent of the jobs in the Mu-

nicipality and 39% of the residents are 

within a ¼ mile (or fi ve-minute walk) 

of the bus system. There are four high 

frequency routes with peak service 

every 15-minutes, four standard routes 
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standard routes ranging in frequency up 

to 60 minutes. The routes 11, 21, 31, and 41 

all end in a one and are neighborhood 

routes operated by 22-foot buses. The 

routes 91 and 92 begin with a nine and 

are commuter routes. 

THE RIDERS

In the “2014 Onboard Origin Destination 

Study,” funded by Anchorage Metropol-

itan Area Transportation Solutions (AM-

ATS), 58% of the weekday riders and 68% 

of weekend riders surveyed did not have 

access to a vehicle. 

Additionally, about 40% of riders earned 

less than $15,000 a year.  

Several external and internal factors play 

a role in the potential for increased rider-

ship. External factors include variables 

that are not directly in the control of the 

Municipality. 

S ome important community dynamics 

that affect public transit use are:

ranging in frequency up to 60 minutes, 

four neighborhood routes, designed to 

bring people from the neighborhoods to 

the frequent network with service every 

30 to 60 minutes, and two commut-

er routes. One commuter route brings 

people into Anchorage from Eagle River. 

The other commuter route brings South 

Anchorage residents to Dimond Center, 

connecting them with the rest of the 

fi xed route bus system. 

Peak bus service in Anchorage does 

not follow the typical morning and eve-

ning commute. Through the Anchorage 

Talks Transit planning process that ini-

tiated the changes to the system, it was 

discovered that weekday peak travel 

times along most of the bus routes were 

between 12:30 pm and 4:30 pm. Some 

routes had another spike in ridership be-

tween 8:00 pm and 10:00 pm.

Today, at peak service there are 39 (40-

foot) buses in operation and 6 (22-foot) 

buses. On average, the current fl eet of 

40-foot buses is approximately 11 years 

old, and the 22-foot buses are appro-

priately 3 years old. The Federal Transit 

Administration (FTA) requires a bus to 

meet its “useful life” before it can be re-

placed. The useful life for a 40-foot bus is 

14 years. 

The system redesign in 2017 brought 

new route numbers. The basis for the 

new numbering system gives insight 

into each of the route types. The routes 

10, 20, 30, and 40 all end in a zero and are 

high frequency routes. The routes 25, 35, 

55, and 65 all end in a fi ve and are the 



W
H

A
T

19

P U B L I C  R E V I E W  D R A F T

Each of these demographic variables is 

discussed and visually displayed in the 

map Figures 6-14 on the following pages. 

Among other goals, the system change 

in 2017 focused on reversing the down-

ward trend of ridership and strived to 

make transit in Anchorage relevant 

again. Several internal factors were 

listed in the “2010 High Priority Transpor-

tation Plan Study,” referenced on page 

8, to increase the effectiveness of transit 

service in the Municipality of Anchorage: 

 ■ Span of service

 ■ Replacing poor performing 

routes with new ones

 ■ Instituting memory headways

 ■ Coordinating schedules

The system change in 2017 addressed all 

of these factors.
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of MOA Residents 
are within a 1/4 mile 
of a bus stop
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JOBS

of the Jobs in the 
MOA are within a 1/4 
mile of a bus stop
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YOUTH POPULATION

u v w x v w y z of the Population 17 
Years and Under is 
within a 1/4 mile of a 
bus stop
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SENIOR POPULATION

of the Population 
60 Years or Older is 
within a 1/4 mile of a 
bus stop
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INDIVIDUALS IN POVERTY

of Individuals living 
in Poverty are within 
a 1/4 mile of a bus 
stop
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INDIVIDUALS WITH A DISABILITY

of Individuals with a 
Disability are within 
a 1/4 mile of a bus 
stop
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of Limited 
English Speaking 
Households are 
within a 1/4 mile of a 
bus stop

LIMITED ENGLISH SPEAKING HOUSEHOLDS



W
H

A
T

µ ¶ · ¸ ¹ º » ¼

½ ¾ ¿ À Á ¿ Â Ã ÄÅ Æ Ç È É Ê Ë Ì Í Ê Î É Ï ÐÑ É Ò Ó Í Ï Ô Ë Ó Õ Í Ö × ÒØ Ó Õ ÙÚ Û É Ò Ó É Ï Ð Ü Ë Ó Ý Õ Þ Î
Ø Õ × Þ Ô Ë ßà á â ã ä å æ ç ã ä å è é ê ë ì í î ï ð ñ ò ì ð ë ï

ó ô õ ö ÷
ø ù ú

û üýþÿ����û üýþÿ�

� � � � �

� � 	 
 � � � 
� � � � � �

�
�� ������ �

� � � ö � �
 � ! ù ú " ! � # � $ ú ù % & '() **+, *+-. /01

2 3 4 5 6 7 8 8 9

: ; < < = > ? @ A A B CDEE FDG H
I J KLM N

û þO�P þQ ü R S T U V S W T X Y S W Z [ X V \ Y V T
]̂ __̀abc d

e f g h hi j k l j m n n
o pqr stu vswx yyz{ | } ~ ~ � � � � � � � � � �� � � � � � � � � � � � � � � � � �� � � � � � � �   ¡ ¢ � � £ ¢ ¤ ¥ ¦ § ¨ ©

ª « ¬ ­ ® « ¯ ° ± ­ ² ³ ´ µ ¯ « ­ ¬¶ · ¶ ¸ ¹ ¹¶ ¸ º » · ¸ º ¼ ¸¸ º ¼ ¼ · ½ ¾ ¿ ¸½ ¾ ¿ ¼ · ¾ ¾ ¾ À¾ ¾ ¾ ¶ · ¶ ¼ ¹ ¹ ¶

27

P U B L I C  R E V I E W  D R A F T

of the Minority 
Population is within 
a 1/4 mile of a bus 
stop

MINORITY POPULATION
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ZERO VEHICLE HOUSEHOLDS

of Households 
Without Access to a 
Vehicle are within a 
1/4 mile of a bus stop
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BASELINE ANALYSIS
In December 2018, PTD released the fi rst 

System Report Card analyzing how the 

new bus system performed during its 

fi rst year of operation. 

Before the new bus system, People Mov-

er had grappled with declining ridership. 

In 2015, average weekday ridership was 

down 5.5% from 2014. In 2016, it de-

creased by 5.9%. In the fi rst 10 months of 

2017 - before People Mover implemented 

the bus system redesign - ridership had 

decreased by 3.9%. 

People Mover stayed above the forecast-

ed rate of decline during the fi rst few 

months of the new bus system. During 

the fi rst year of the new bus system, 

weekday average ridership decreased 

by just 1.9%, signifi cantly less than what 

was projected had nothing changed. 

Meanwhile, Saturday average ridership 

decreased 3.0%, and Sunday average 

ridership increased 17.2%. Figures 15-16 

display average weekday and Sunday rid-

ership since 2008, showing the projected 

declined and what actually happened 

with the system redesign. 
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In July 2019, the neighborhood route 

operations were transferred from 

a 3rd party contractor to PTD. Other 

signifi cant changes were imple-

mented based on rider feedback that 

included: 

· Realigning the Route 65 to 

provide service to the airport

· Adding additional trips to the 

Route 91

· Extending the Route 55 to the 

Alaska Native Medical Center and 

increasing the frequency to every 

30 minutes

· Expanding Sunday service to 8 

pm to match Saturday service

· Adjusting the span of service on 

the Route 40 to end at midnight 

instead of 2 am

By July 2018, weekday ridership began to 

increase. Those increases continued, and 

every month in 2019 saw ridership in-

creases. Figure 17 compares 2018 to 2019 

ridership each month. 

Weekend ridership also increased. Sun-

day ridership hit an all-time high in Au-

gust 2019. Sunday average ridership was 

10% higher than the previous record set 

in September 2011.

PTD is always monitoring its service 

and makes minor adjustments annually 

during each service change to improve 

performance. Two service changes have 

been implemented since the new sys-

tem began in 2017. 

To improve on-time performance, the 

neighborhood routes were realigned, 

and the Route 11 was split into two sepa-

rate routes in July 2018. 

System Performance for People Mover is analyzed annually and includes 

metrics like:  ridership, on-time performance, productivity, cost per passenger, and average 

speed. For more information about current conditions, visit the People Mover website and 

download the latest System Report Card at: 
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RIDESHARE
Current System

§ 79 Vanpools

§ 680 Participants

The RideShare Program matches riders 

by geographical area to provide groups 

of fi ve or more riders with a convenient, 

relaxing, and economical commute to 

work.

Funded by a federal grant through AM-

ATS, PTD provides a monthly subsidy to 

each vanpool to help offset the shared 

commuting costs.

In June 2016, the program partnered 

with Commute with Enterprise. Enter-

prise now provides brand new vehicles of 

smaller size, allowing for groups with as 

few as fi ve people to form a vanpool. 

This also opened the possibility of allow-

ing Eagle River and surrounding areas to 

participate in the program. 

Currently, there are approximately 680 

participants between 79 different van-

pools. Twenty of those participants are 

commuting from the Chugiak, Birch-

wood, and Eagle River areas.

To help expand the program and elim-

inate a common barrier to vanpooling, 

RideShare participants were given the 

opportunity to receive a complimentary 

monthly bus pass beginning July 2019. 

This allows for more mobility options 

throughout the day when the vanpool is 

not operating. 

VANPOOL
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PARATRANSIT

ANCHORRIDES
Current System

§ 94,810 Trips Annually 

§ 4,973 Eligible Riders  

AnchorRIDES provides supplementa-

ry service to seniors and community 

members who are not capable of using 

the fi xed route bus service. This service 

complements the geographical cover-

age that People Mover operates. The 

core-area of AnchorRIDES includes a 

federally required buffer area of ¾ mile 

around the bus system. In addition to the 

core-area, AnchorRIDES also operates 

two premium service areas that extend 

outside the required buffer zone at a 

higher fare rate. 

The 2017 bus system redesign decreased 

the core-service area and increased 

pressure on the premium zones that are 

more expensive to operate. The service 

change also extended the hours of oper-

ation that AnchorRIDES is in service. 

Coverage of the Eagle River area was 

turned over to the Chugiak Senior Center 

as part of the July 2018 service change 

in order to gain effi ciencies and improve 

the customer experience.

Figures 18 and 19 display rider statistics 

for 2018. Figure 20, on the following page, 

displays the trip origin requests made 

for one year between April 2018 and April 

2019.
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ANCHORRIDES RIDERS
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NEEDS · VALUES · DESIRES

PUBLIC EVENT SERIES #1 

In February 2019, PTD conducted Public 

Event Series #1 (PES1) of Transit on the 

Move to review the 2018 report card and 

get feedback on how the system was 

performing for the riders. 

One hundred and fi fty-fi ve individuals 

came out to those fi rst events, and over 

500 comments were received. Table 3 

displays the eight public meetings held 

and the number of participants at each 

meeting. 

At the events, participants were asked to 

think about three over-arching goals for 

public transportation: accessibility, con-

venience, and reliability. 

Participants used sticky notes to express 

their ideas and staff assisted them with 

posting their thoughts in the appropriate 

category. 

EVENT RESULTS

Two hundred and thirty-eight comments 

made throughout PES1 were about 

accessibility. 

There are three parts to the goal of ac-

cessibility. Geographic Accessibility 

asks the question – “can I get to it?,” Eco-

nomic Accessibility asks the question 

– “can I afford it?,” and Informational 

Accessibility asks the question – “do I 

know about all of my options?” The ma-

jority of the comments received related 

to geographic accessibility. 

Two hundred and forty-eight comments 

pertained to the goal of convenience 

and included comments about route 

alignments, bus stops, frequency, span of 

service, and transit amenities. 

Ninety-eight comments pertained to 

reliability and included comments about 

scheduling, on-time performance, main-

tenance, safety concerns, and feedback 

on the bus drivers.

Fifty comments that did not pertain to 

those three goals were placed in the 

Other category.

Figures 21 & 22 summarize all comments 

by goal and by comment category. See 

the appendix for more details on Public 

Event Series #1 materials and results.
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PERFORMANCE-BASED 

PLANNING MATRIX 
Performance-based planning focuses on 

connecting the vision and goals of a plan 

to the desired outcomes. 

Comments from PES1 helped shape the 

performance measures and targets of 

this plan. Four hundred and thirty eight 

of the 651 individual ideas expressed 

were goal-oriented and applied to the 

performance-based planning matrix 

revisions. The remaining 213 ideas were 

general comments or project proposals 

and were recorded and saved for project 

development in PES2.

In total, there are 4 goals, 12 objectives, 

19 performance measures, and 20 per-

formance targets for the plan. Since the 

plan is considered a short-range plan, 

PTD is only expecting to complete a few 

projects within that time frame due to 

future funding projections. The complete 

list of system improvements was left in-

tact to help guide planning processes for 

coordinated planning efforts, such as the 

“Metropolitan Transportation Plan” (MTP).

The Public Transit Advisory Board (PTAB) 

recommended approval of the perfor-

mance-based planning matrix as present-

ed in Tables 4, 5, and 6 at their May 9, 2019 

meeting. 
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Is the service where I need it? Can I afford it? 
Do I know about all of my options?

AnchorRIDES

paratransit 

service 

RideShare

vanpool

service 

People Mover

fi xed route 

service 

GOAL: ACCESSIBILITY
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Is the service there when I need it? 
Is it easy to use?

AnchorRIDES

paratransit 

service 

RideShare

vanpool

service 

People Mover

fi xed route 

service 
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GOAL: CONVENIENCE
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GOALS: RELIABILITY & SAFETY
Is the service performing as expected?
Do I feel comfortable using the service?

PROJECT LIST
Using the data displayed in the system 

report card, the plan aims to understand 

the impacts of the system change in 

2017 on the users of each of the public 

transportation services. Feedback from 

PES1 helped to establish a list of project 

proposals. 

Projects are identifi ed for each of the 

performance targets and are designed to 

help PTD achieve those targets. 

PUBLIC EVENT SERIES #2
In May and June 2019, PTD conducted 

Public Event Series #2 (PES2). Draft proj-

ect proposals were presented for review, 

comment, and a vote. 

Project proposals that added coverage to 

the system or realigned existing service 

were displayed on maps. Three maps 

presented projects for the Anchorage 

Bowl, and one map displayed projects 

for the Chugiak/Eagle River area. Twen-

ty-two projects in total were displayed.

AnchorRIDES

paratransit 

service 

RideShare

vanpool

service 

People Mover

fi xed route 

service 
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Seven additional project proposals that 

improved existing services, but did 

not add or realign a route, were also 

presented:

§ Transit security

§ Extended weekend service

§ Extended weekday service

§ Service on the holidays

§ Increased frequencies

§ Same day scheduling 

for AnchorRIDES

§ Decreased wait-time 

for AnchorRIDES

There were 33 events held to collect feed-

back on project proposals. Eight public 

meetings were held in May 2019 and 25 

additional events in June 2019 to solicit 

more participation in the voting process. 

Table 7 lists all the event locations and 

how many people voted at each event. 

In addition to the 33 events, voting also 

took place by email, by mail, and over the 

phone. 

Participants were asked to pick the three 

projects that were most important to 

them.  Votes could be cast for three dif-

ferent projects or all three votes for one. 

If a project idea was not captured in the 

29 project options, participants could 

also write in their own ideas and/or draw 

them out on blank maps provided at the 

meetings.

Five new ideas were written in by the 

public and one additional route align-

ment was drawn for consideration. 

MICTROTRANSIT

One project proposal that would add a 

fourth service to the PTD umbrella was 

Microtransit. Microtransit is like other 

ride-share services where customers can 

use a smartphone app (or phone call) to 

request a ride that will pick up and drop 

off passengers wherever they wish to 

travel within the service area boundary. 

If the desired destination is outside the 

service area boundary, the passenger will 

be dropped off at the nearest transfer 

location on the bus system. When some-

one makes a request, the Microtransit 

app will provide passengers with an esti-

mated pick-up time and be able to track 

their bus in real-time. Trip requests are 

typically made on the same day and wait 

times for service are subject to vehicle 

availability and demand.
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VOTING RESULTS

Figures 23 & 24 display the voting distri-

bution and the project categories that 

received the most votes in PES2. Projects 

were categorized if they represented 

project choices. An example of a project 

choice is added coverage on Old Seward 

Highway. There were three options for 

service on Old Seward Highway. Only one 

of the three could ultimately be imple-

mented, so collectively the three options 

represented 23% of the total vote.  Proj-

ect H, the Old Seward Highway route 

connecting the Dimond Center, Loussac 

Library, West Anchorage and downtown, 

received the most votes of the three. 

The different route options, as well as all 

projects that add coverage to the bus 

system, can be seen on the prioritization 

maps in the following chapter. 

Fifty percent of the total votes were cast 

for new routes. Thirty eight percent of 

those votes were cast for a route going to 

the Loussac Library. 

Forty six percent of the total votes were 

cast for project improvements to the ex-

isting system. Eighteen percent of those 

votes were cast for route realignments.

The top fi ve project categories during 

PES2 were the following:

§ A new route on Old Seward 

Highway

§ Transit security

§ More service on the weekends

§ A new route on 36th Avenue

§ A new route that goes through 

Independence Park and on 

Elmore Road

To see more voting results and how 

people voted at each event, see the PES2 

summary in the appendix. 
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PROJECT 

PRIORITIZATION
Transit on the Move prioritizes projects 

based on all the public comments re-

ceived throughout the planning process 

and how they align with the established 

performance targets. The Public Transit 

Advisory Board recommended the prior-

itized list as presented in Table 8 at the 

November 14, 2019 meeting.

Projects are organized by service provid-

ed, starting with projects for People Mov-

er.  Table 8 on pages 47-52 presents the 

complete list of projects in priority order, 

along with the associated cost estimates. 

The top project in each category ap-

pears in the project tables. For example, 

there were three route ideas that provid-

ed service on the Old Seward Highway 

(Routes H, A, and K). Route H received 

the most votes and is thus presented 

in the prioritized table. You can see all 

the route alignments proposed for each 

route on the maps beginning on page 55.

PROJECT TABLES 

The Rank column lists each project by 

prioritization as a result of the combined 

votes received during PES#1 and PES#2. 

Capital costs are one-time costs that 

typically include the purchase of addi-

tional buses, bus stop improvements & 

installations, and plans and studies. 

Operational costs are annual costs re-

quired to operate the route or service. 

When changes to the fi xed route bus 

system would affect paratransit service, 

an estimated operating cost for Anchor-

RIDES is provided.

The Vote column refl ects the combined 

public support received from PES#1 and 

PES#2.  

The Rank Option column provides sub 

letters when there are multiple project 

parts and/or project options each with 

their own cost estimate. 

For example, the fi rst ranked project 

(a route on the Old Seward Highway) 

has option A and option B to show the 

different cost estimates for providing 

30-minute or 60-minute frequency on 

the new route. Additionally, the 11th 

ranked project (adding weekday span 

of service) has three different project 

options that would lengthen the span 

of service during the week: (A) changing 

the route 91 from a commuter route to 

all-day service, (B) adding mid-day trips 

on the route 92, or (C) extending the 

end time of all routes to midnight.

The Notes column offers details about 

the cost estimates or more information 

about the project. 

The Target column identifi es which 

performance target the project helps 

achieve.

All cost estimates are planning level es-

timates and are subject to change. Cost 

estimates are not used in the process 

of prioritizing projects but will ultimate-

ly help determine when projects get 

implemented based on the type and 

amount of funding available. 
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PROJECT MAPS
Figures 25-38 (pages 55-81) provide more 

detail for each of the prioritized route op-

tions. Each map shows all the route op-

tions the public voted on with the most 

preferred shown in the thicker, orange, 

dotted line. The demographic analysis 

shows how the preferred alignment 

impacts different targeted population 

groups. It also shows how the alignment 

helps meet the performance target of 

increasing PTD’s reach to more residents 

and jobs. 

Operating cost estimates, what would 

be needed annually to sustain the new 

service, and how the public voted during 

Public Event Series #2 are also presented. 

More detailed information, including cost 

estimates and demographic analysis for 

the non-preferred route options, is pre-

sented in the appendix.

MICROTRANSIT

Figures 39 and 40 (pages 82-83) display 

three area options for microtransit and 

how the service would tie into the fi xed 

route bus system. The service of micro-

transit was explained on page 41. Project 

G - microtransit in West Anchorage - 

received 2.3% of the vote during PES#2. 

It was not the most popular solution for 

West Anchorage, so the plan proposes 

two other similar sized areas within the 

Municipality where microtransit could 

be explored further: South Anchorage 

and Eagle River. Microtransit works best 

where there are not enough transit riders 

to support a fi xed route, but transporta-

tion needs still exist. 

IF THINGS CHANGE 

The performance targets in Tables 4-6 

(pages 38-40) will serve as a guide if fund-

ing is decreased. If future, budget-related 

service cuts need to be made, cuts should 

be made where they are least impactful to 

the riders and PTD’s performance goals and 

objectives. 
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of the 17 and under 
Population would be 
within 1/4 mile of the bus 
system

of the Minority Population 
would be within 1/4 mile of 
the bus system 

of Individuals in Poverty 
would be within 1/4 mile of 
the bus system

of Households without 
Access to a Vehicle would 
be within 1/4 mile of the 
bus system

of Individuals with a 
disability would be within 
1/4 mile of the bus system

of the 60 + Population 
would be within 1/4 mile of 
the bus system

of MOA Jobs would be 
within 1/4 mile of the bus 
system

of MOA residents would be 
within 1/4 mile of the bus 
system

of Individuals with Limited 
English Profi ciency would 
be within 1/4 mile of the 
bus system

ALL TOP PROJECTS

PROJECT 

IMPLEMENTATION

Figures 41 and 42 present all the top proj-

ects that would add coverage or realign 

existing service for the Anchorage Bowl 

and Eagle River. The demographic analy-

sis shows how implementing all the proj-

ects impacts different transit user groups 

in the MOA.

All projects would require additional 

funding, and there are more projects 

presented in the plan than could be 

implemented in the short-term. The goal 

of Transit on the Move is to capture the 

complete needs of the public and offer a 

range of solutions. Decision makers may 

choose to implement projects based on 

a number of reasons, including funding 

availability, demographic analysis, or land 

use (where people live and work). Each 

project presented in this plan is linked to 

at least one performance in Tables 4, 5, 

and 6 on pages 38-40. Studies and proj-

ects that only require staff time will be 

implemented as time allows. 
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ACRONYMS

ACS  

The American Community Survey is 

an ongoing survey by the U.S. Census 

Bureau. It regularly gathers information 

previously contained only in the long 

form of the decennial census, such as 

ancestry, citizenship, educational attain-

ment, income, language profi ciency, 

migration, disability, employment, and 

housing characteristics. Sent to approx-

imately 295,000 addresses monthly 

(or 3.5 million per year), it is the largest 

household survey that the Census Bu-

reau administers. This plan uses the 

most recently available survey data be-

tween 2013-2017. 

AMATS 
Anchorage Metropolitan Area Transpor-

tation Solutions. Every metropolitan area 

with a population of more than 50,000 

residents must have a designated Met-

ropolitan Planning Organization (MPO) 

for transportation in order to qualify for 

federal highway or transit assistance. 

AMATS is the MPO for the Anchorage 

Bowl and Chugiak-Eagle River areas 

when federal transportation funds are 

used.

DOT&PF 

Alaska Department of Transportation 

and Public Facilities designs, constructs, 

operates and maintains the State’s 

transportation infrastructure systems, 

buildings, and other facilities used by 

Alaskans and visitors. 

FTA  
The Federal Transit Administration pro-

vides fi nancial and technical assistance 

to local public transit systems, including 

buses, subways, light rail, commuter rail, 

trolleys, and ferries.

MOA 
The Municipality of Anchorage is a 

unifi ed home rule municipality in the 

U.S. state of Alaska. With an estimated 

291,538 residents in 2018, it is Alaska’s 

most populous city and contains more 

than 40% of the state’s population.

MTP 
The Metropolitan Transportation Plan 

identifi es how the metropolitan area 

will manage and operate a multi-modal 

transportation system (including transit, 

highway, bicycle, pedestrian, and acces-

sible transportation) to meet the region’s 

economic, transportation, development 

and sustainability goals – among others – 

for a 20+    Cyear planning horizon, while 

remaining fi scally constrained.

PES1 
Public Event Series #1 was held between 

February 14-22, 2019. Event participants 

reviewed the 2018 System Report Card 

and wrote down their suggestions and 

comments on Post-it notes and placed 

them on large boards labeled with three 

overarching goals for public transporta-

tion: Accessibility, Convenience, and Re-

liability. If an idea did not fi t under any of 

those categories, community members 
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could place their comments on a board 

labeled “Other,” and discuss their ideas 

with staff.

PES2 
Public Event Series #2 was held in May 

and June 2019. Event participants voted 

on project proposals to include in the 

short-range transit plan. 

PTAB 
The Public Transit Advisory Board con-

sists of appointed members of the com-

munity and exists to advise the assembly 

and the mayor, as well as to contribute 

to the long-range planning of a balanced 

public transit system in the Municipality.

PTD 
Public Transportation Department

RT
Route

TSDC 
Transit-Supportive Development Corri-

dors identify corridors where expanded 

public transit service will support a com-

pact, walkable pattern of commercial, 

residential, and/or mixed-use develop-

ment as defi ned in the Anchorage 2040 

Land Use Plan.
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Census Block 
A census block is the smallest geograph-

ic unit used by the United States Census 

Bureau for tabulation of 100-percent data 

(data collected from all houses, rather 

than a sample of houses).

Census Block Group 

Census Block Groups are the next level 

above census blocks in the geographic 

hierarchy and are a combination of cen-

sus blocks.

Census Tract
The Census Tract is an area roughly 

equivalent to a neighborhood estab-

lished by the Bureau of Census for an-

alyzing populations. The area generally 

encompass a population between 2,500 

to 8,000 people.

Transportation 
Analysis Zone 
A transportation analysis zone is the unit 

of geography most commonly used in 

conventional transportation planning 

models. The size of a zone varies, but for 

a typical metropolitan planning software, 

a zone of under 3,000 people is common. 

The spatial extent of zones typically var-

ies in models, ranging from very large ar-

eas in the exurb to as small as city blocks 

or buildings in central business districts.

 

DATA DEFINITIONS

Demographic Maps
Data variables are presented in the 

fi nest resolution provided by the Census 

Bureau. Each variable is standardized 

by square miles. Data values for each 

demographic variable are distributed 

within color-coded class bins using 

ArcGIS calculations based on the Jenks-

Caspell algorithm. The Jenks-Caspell 

classifi cation method is used to apply 

natural breaks to the dataset and achieve 

the least amount of variation between all 

values within each bin. 

Project 
Demographics
The percent increases for each targeted 

population group represent the increase 

to the population within a 1/4 mile of the 

bus system if the route or realignment 

were implemented. The demographic 

analysis for each proposed new route or 

realignment is calculated using route 

planning software called “Remix.” 
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트랜짓 온더 무브는 앵커리지 시의 단거리
교통계획이며, 새롭게 막 시작되었습니다. 

새로운버스시스템을실행한지 1년이되었고, 

우리는 최근에 시스템이 어떻게
실행되는지를 분석하는 시스템 보고서를
발표했습니다.
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The table displays how participants at 

each event voted on projects during 

Public Event Series #2.  Locations are la-

beled by number and correspond to the 

events.

The far right column summarizes the 

total votes received for each project. 

The last row summarizes the total 

participants at each event. 

Each participant was given three votes 

although not all participants cast all of 

their votes. 
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