
• Analyze current system
• Updates from TOTM 2020
• Re-assess PTD Needs - Values - 

Desires - Goals
• Develop Project List

Finalize all documents, and 
make them publicly 

accessible.  

Phase 5:
Approve 

Plan!

Prioritize new set of 
projects a�er all Phase 3  
public involvement has 
concluded.  Dra� docu-

ment available for 45 day 
public comment period.

Phase 4: 
Analysis &

Dra�
Report

Attend:
 Festivals - Neighborhood 
Celebrations - Community 
Council Meetings - Fairs - 
Parades - Tablings - and  
numerous public events 

throughout the community to 
encourage as much participa-

tion as possible.

Phase 3:
Public 

Involvement 
Events

January - April

April - September

October - December

January - March

Meet people where they are.  
Contact community groups & 

event organizers to request 
attendance at a variety of 

upcoming gatherings. 
Notify public of events we'll 

attend.

Phase 2: 
Develop

Public Involvement
 Plan

Phase 1: 
Define
Project
Scope

PHASE 5

Winter 25/26Autumn 2025

PHASE 3

Summer 2025

PHASE 4

Winter-Spring 2025

PHASE 1 

PHASE 2

ST
AR

T FINISH
P u b l i c  T r a n s p o r t a t i o n  D e p a r t m e n t

Project timeline

The Departments mission is to connect our community with safe, reliable transportation options, 
emphasizing customer service while providing economic, social, and environmental benefits.


