
The Municipality of Anchorage does not discriminate on the basis of age, race, sex, color, national origin, religion or disability in access to, or 
operation of its programs, services, activities or in its hiring or employment practices. Title VI inquiries should be forwarded to 
titlevi@muni.org or 907.343.8246. PTAB meetings are audio recorded. The AMATS Transportation Improvement Program (TIP) process is 
used to satisfy the public participation process of the Program of Projects (POP) that is required in U.S.C. Section 5307. 

     
Municipality of Anchorage 
Public Transit Advisory Board 
Meeting Agenda 
April 10, 2025; 5:30-7:00 P.M. 
 

 
1. Call to Order 
2. Roll Call  
3. Approval of the Agenda (Action Item) 
4. Approval of the February 20, 2025, Minutes (Action Item) 
5. Approval of the March 13, 2025, Minutes (Action Item) 
6. Public Involvement Announcement: 

Audience participation at this meeting is limited to the Public Comments section of the agenda. 

However, the Chair may open any agenda item for public comment. Written comments will be 

addressed first, then verbal comments on a first-recognized basis by the Board Chair. Each 

commenter should state their name so it can be recorded in the minutes. Commenters will have 

two minutes to speak on each agenda item they wish to comment on.  
 

7. Action / Information Items: 
a. New Business 

i. Service Change Update (Info Item): 5 minutes 

ii. Transit on The Move (TOTM) Update (Info Item): 10 minutes 

b. Reports and Updates 

i. Director’s and Operations Update (Info Item): 10 minutes 

ii. Data Dashboard (Info Item): 5 minutes 

iii. Chair Report (Info Item): 5 minutes 

c. Continued Business 

i. N/A 

8. Public Comments [2 minutes each] 

9. Member Comments 

10. Adjournment 

Next PTAB Meeting Date: 
PTAB Regular Meeting – May 8, 2025 



• Analyze current system
• Updates from TOTM 2020
• Re-assess PTD Needs - Values - 

Desires - Goals
• Develop Project List

Finalize all documents, and 
make them publicly 

accessible.  

Phase 5:
Approve 

Plan!

Prioritize new set of 
projects a�er all Phase 3  
public involvement has 
concluded.  Dra� docu-

ment available for 45 day 
public comment period.

Phase 4: 
Analysis &

Dra�
Report

Attend:
 Festivals - Neighborhood 
Celebrations - Community 
Council Meetings - Fairs - 
Parades - Tablings - and  
numerous public events 

throughout the community to 
encourage as much participa-

tion as possible.

Phase 3:
Public 

Involvement 
Events

January - April

April - September

October - December

January - March

Meet people where they are.  
Contact community groups & 

event organizers to request 
attendance at a variety of 

upcoming gatherings. 
Notify public of events we'll 

attend.

Phase 2: 
Develop

Public Involvement
 Plan

Phase 1: 
Define
Project
Scope

PHASE 5

Winter 25/26Autumn 2025

PHASE 3

Summer 2025

PHASE 4

Winter-Spring 2025

PHASE 1 

PHASE 2

ST
AR

T FINISH
P u b l i c  T r a n s p o r t a t i o n  D e p a r t m e n t

Project timeline

The Departments mission is to connect our community with safe, reliable transportation options, 
emphasizing customer service while providing economic, social, and environmental benefits.


