
Packet	Summary	

Prepared October 7, 2010 

Packet Contents: 

Within this package is included two main project developed documents: 

1. A summary of the process to date – this was prepared to provide a more technical summary of 

the public outreach that has been completed to date, and 

2. The north Russian Jack Springs Park blog – this was our ongoing tool to provide information to 

people on what was happening with the project, and to provide summaries of what had 

occurred. This blog also allowed people to comment directly on the blog, or via a separate 

Survey Monkey-based comment collector which had the option to remain anonymous if desired. 

3. There are other documents that are relevant to this project that are accessible via our project 

blog (www.northRJSP.blogspot.com), including a January NECC community council resolution 

and the 1979 RJSP Master Plan.  

We have also provided supplementary information that we have received. This information has come 

either directly from Marc Grober, or from a web-based forum that he has established for people to 

comment and provide information through. We have included four of the streams from that website 

(the fifth stream was on Civil Discourse and is not included, but available via the link for the web-based 

forum www.parks.alaskapolicy.net. 

Information Addendum 

Since the preparation of the materials in this package, two events have occurred that should be 

summarized: 

1. “Legislative Meeting”  (for the lack of a better name) -  a meeting was held where invitees 

included state legislators, community council presidents for Russian Jack and North East, and 

the Mayor’s office. Parks and Recreation Staff, Anchorage Park Foundation Staff, and Corvus 

Design and Brooks & Associates were present to provide an update on the public outreach 

process to date. The summary document included in this package is the same document that 

was used as a basis for the discussion. A brief summary of the discussion was that the legislators 

who had secured the appropriation upon which this project is based supported the work to 

date, felt comfortable with the type and level of outreach, and wished to see the process move 

forward. This was echoed by others within the room, with the exception that the President of 

North East Community Council relayed the concerns of some of his constituents, and did not 

take a stance other than to relay these concerns (regarding a desire to have a Master Plan 

completed prior to any new work in the park). He also notified us that the community council 



had a resolution on its agenda for their meeting that evening that would demand a that a 

Master Plan be completed first. 

2. North East Community Council Meeting – the NECC held a meeting at which they passed a 

resolution with the following wording per Marc Grober’s forum post: “We the Northeast 

Community Council respectfully ask that the APF, Corvus and Brooks and Associates cease any 

development until discussing a new Master Plan is coordinated with all communities in the 

region and proper notice can be sent out within a 1 mile distance of the entire boundary of 

Russian Jack Springs Park.” 

Process Overview 

The summary package illustrates most of the project’s process, but there is one thing that should be 

highlighted. At the beginning of this public outreach effort, we met with various community entities 

including North East Community Council as well as their Parks and Recreation Committee.  We used 

these as an opportunity to brainstorm, develop information, and hear what they would like to see for an 

outreach process. We received the most substantial information from the NECC Parks and Recreation 

Committee, and did have them review a summary of our meeting prior to posting it on the blog. This 

was one of our benchmark meetings from which we moved forward. As is shown within this package 

from citizen comments (typically represented by Marc Grober as individual or spokesperson), a high 

level of concern emerged regarding a fundamental requirement for a Master Plan. This came to a head 

at the end of the approved process into which we had engaged, and fundamentally changed the ground 

rules we had established at the start of the process. 

While the ground rules may be shifting we would like to highlight: 

1) This process was a brainstorming process with the public to hear how they might like north RJSP 

to look in the future (whether similar or different to existing conditions), 

2) The ideas that came from the public were generally consistent with previous master planning 

(specifically the more comprehensive 1979 Master Plan document), which was a condition of 

the January NECC resolution if any development were to happen in the park, and 

3) The work that was completed was done so in a fashion that would be helpful to a future Master 

Plan update, and in the short term, could be used to support additional requests for funding by 

showing that community support is still out there (i.e. trail lighting and underpass). 
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Funding

In 2008, the state legislature made a $750,000 appropriation for 
Russian Jack Springs Park (RJSP) to the Anchorage Park Foundation 
(APF). This funding was later requested to be directed to improve 
the northwest corner of RJSP, with initial discussion of improvements 
being related to youth and play. Russian Jack Community Council 
requested that the community be consulted prior to any park 
improvements. Furthermore, all parties agreed that broad community 
support would determine whether improvements proceed. Corvus 
Design has a term contract with the APF, and was asked to provide 
planning services and outreach for this community consultation. 
As a subconsultant to Corvus Design, Brooks & Associates is also 
involved to provide the public involvement and facilitation aspects of 
this project. Together, Corvus Design and Brooks & Associates are the 
Project Team undertaking outreach to determine what the community’s 
vision for this area might be.

Schedule

Money appropriated from the state does eventually expire. Though no 
specifi c deadlines have been set, the Project Team aims to move the 
project onto a design and construction trajectory that allows bidding 
during a benefi cial time of year (ideally late winter/early spring) and 
a full season of construction. This is to occur only if the community is 
amenable.

Existing Master Plan

The existing Master Plan for Russian Jack Springs Park was originally 
fi nalized/adopted in 1979, with a graphic update to the mapping 
occurring in 1997. This Master Plan, while out of date in a number of 
ways, still provides relevant guidance. This document is being used 
as an important resource for this process, and the desire is that the 
current planning process is done in a manner that could contribute 
useful information to a future master plan update.

The existing Master Plan and other documents are available on the 
project blog (www.northRJSP.blogspot.com), including more detailed 
summary of meetings and work products to date.

1. Background
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Community Councils

The focus for this project is the northern half of RJSP, with particular 
emphasis on the northwest corner. The northern half of the park lies 
within the boundaries of Russian Jack Community Council. Other 
adjacent commuity councils include Northeast, University, Airport 
Heights and Mountain View. The park is a regional park and serves 
the entire city. 

Several councils have weighed in with recent resolutions concerning 
planning and projects within the park. 

A January 2010 Russian Jack Community Council Resolution 
requested that the APF conduct a public involvement process to see 
what the citizens would like within the northwest corner of the park. 
Following the contract with the Anchorage Park Foundation and 
request from the Russian Jack Community Council, the Project Team 
began outlining the public process (and goals within that process) for 
North Russian Jack Springs Park. Goals include:

• To consult the greater community (with outreach emphasis on 
the local) to identify how rehabilitation of the park would serve 
its needs and desires for enjoyment of and recreation in the 
northwest portion of Russian Jack Springs Park.

• To use this as an opportunity to empower and energize 
communities and groups that lie on the margins of “typical” 
park users, in addition to consulting those that embody 
traditional park users.

• To create a public involvement process that is founded within 
respect for all voices, both past and present, a desire for a 
healthy and informative community dialogue, and a wish to 
work toward community consensus, as possible.

A January 2010 Northeast Community Council resolution requested 
that no development be undertaken at RJSP without a new Master 
Plan (document available via the project blog). The resolution also 
requested that if development in RJSP was to take place, that it should 
be “…limited to those projects over which there has been no apparent 
dispute, which would limit development to matters set out in the 1997 
site plan to the extent such matters are not inconsistent with the 1979 
Master Plan”.
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Process Summary

The public process for this project was developed in consultation with 
the Anchorage Park Foundation,  MOA Parks & Recreation, MOA 
Parks & Recreation Commission, the NECC Parks Committee, the 
NECC, and other community groups and stakeholders. The public 
participation plan included, but was not limited to: involving existing 
community groups, user groups, and stakeholders, working with MOA 
Parks and Recreation and the APF for a full understanding of project 
details and desires, holding multiple public meetings, advertising the 
potential project and its meetings in a variety of ways with hopes of 
targeting under-represented constituents, hosting a blog as a way to 
access all pertinent information and progress, and providing multiple 
ways to ask questions, get answers, and give commentary or opinion.

Outreach Summary

(Detailed by Date)

• June 1st – NORTHEAST COMMUNITY COUNCIL

Project Team meets with the Northeast Community Council 
Parks Committee. Attains a better understanding of scope, 
limitations, necessity of involving the whole community with a 
variety of methods of notifi cation, and other details. 

• June 2nd – BLOG

North Russian Jack Springs Park Planning Process blog goes 
online. (www.northrjsp.blogspot.com). Please see the blog for 
a historical record of all postings and commentary. Additionally, 
many documents, including the original master plan, are 
available on the blog under “Related Files.”

• June 10th – MOA PARKS AND RECREATION COMMISSION

Project Team meets with MOA Parks and Recreation 
Commission. Project Team provides a summary of pre-planning, 
the hope to reach a true cross-section of neighborhood 
and community, and the recognition that the outcome shall 
be determined by the public. The committee reinforces the 
importance of reaching a true crosssection, notes the possible 
challenges in fi nding community consensus, and expresses their 
expectation that community support be present for any outcome. 
It is made clear that one fully acceptable outcome is that the 
community opts for no improvements.

• June 15th – EMAIL

Email is sent to North Russian Jack Springs Park contact list 
announcing the presence of the Project Team at the upcoming 
Northeast Community Council meeting on June 17th.

• June 17th – NORTHEAST COMMUNITY COUNCIL

Project Team meets with Northeast Community Council. Project 
Team provides a summary of the expected process, receives 
feedback and comments, and answers questions.

2. Public Process
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• June 29th – PUBLIC MEETINGS

Three public input opportunities are scheduled and published on 
blog. 

• July 7th - MAIL TO RESIDENTS

Brooks & Associates mails 5991 invitations* to every address 
within a 1-mile radius of the project area to participate in the 
public process. The invitation provides notifi cation of upcoming 
public meetings as well as multiple ways to ask questions and 
give commentary.

• July 12th - MAIL TO DAYCARES AND CHURCHES

Brooks & Associates sends posters* and informational letters 
encouraging involvement to 15 daycare centers and 27 churches 
in northeast Anchorage.

• July 11th - 14th  - POSTERS

Brooks & Associates distributes 50 posters* advertising the 
potential project, three public meetings, and contact information 
for questions and comments. 

• July 15th – ONLINE AND PRINT COMMUNITY CALENDARS

Public meetings and contact information are provided to 
community calendars through the Anchorage Daily News, 
datebook49, and the Anchorage Press.

• July 15th – RADIO AND TV PUBLIC SERVICE 
ANNOUNCEMENTS 

Public Service Announcements about the public meetings are 
distributed to local radio and television stations.

• July 16th – DOOR HANGERS TO RESIDENTS

Youth Employment in Parks crew distributes door hangers with 
mailer* information to residents residing near the project area.

• July 19th – EMAIL

Email is sent to North Russian Jack Springs Park contact list 
reminding recipients of the July 20 public meeting.

• July 20th – PUBLIC MEETING 1

Public meeting 1 occurs at 6 pm, initially meeting near the tennis 
courts, with rain moving the meeting to the Free Methodist 
Church across the street from the park. Project Team solicits 
input on existing facilities and conditions, summer and winter 
use, and ideas for facilities or activities to consider in the park’s 
future.

• July 23rd – EMAIL

Email is sent to North Russian Jack Springs Park contact list 
reminding recipients of the upcoming July 27 public meeting.
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• July 27th – PUBLIC MEETING 2

Public meeting 2 occurs at 6 pm at the Free Methodist Church. 
Project Team presents photo boards showing park potential 
for users ranging from youth to elders. Additional photos show 
winter and summer park features. New ideas are discussed, as 
well as those mentioned at Public Meeting 1. All are invited to 
the Family Fun Planning Event on Saturday, July 31st, and are 
encouraged to invite neighbors, family, and friends.

• July 28th – EMAIL

Email is sent to North Russian Jack Springs Park contact list and 
all Anchorage community councils reminding recipients of the 
upcoming July 31st Planning Event.

• July 31st – FAMILY FUN PLANNING EVENT

Family Fun Day Planning Event at the corner of 6th and Pine 
occurs from noon to 5 pm. Event shares the park with a youth 
soccer tournament, a softball tournament, and the Russian Jack 
Community Council picnic. Attractions include a bouncy house, 
a Frisbee golf demo, free ice cream and treats, games, and an 
arts and crafts station. Opportunities to give input include written 
comment on comment sheets and voting with stickers to help the 
team gain an understanding of what facilities in the park were 
used today and what different park facilities might be favored for 
the future. Children are encouraged to create a model of their 
ideal playground. All attendees are encouraged to provide ideas 
through writing or drawing on brainstorming walls, by speaking 
with the Project Team, and by providing ideas in writing.

• August 3rd - BLOG UPDATES

Summaries are posted of the Family Fun Day Planning Event 
including photos, graphs showing results of public input, 
summaries of additional comments received, and a general 
narrative of the various components of the event.

• August 3rd - EMAIL

Email is sent out notifying people of the blog update and 
continues to encourage people to provide input/comment.

• August 18th - FEDERATION OF COMMUNITY COUNCILS

The team provides an update to the Federation of Community 
Councils that includes background on the planning process and 
what the team has heard to date. The councils were urged to let 
their members know of these activities and provide the Project 
Team feedback regarding the regional park.

• August 19 - NORTHEAST COMMUNITY COUNCIL

The team provides an update to the Northeast Community 
Council that includes background on the planning process and 
what the team has heard to date. 

* The mailer and poster text was provided in six languages, 
Tagalog, Samoan, Korean, Hmong, Laotian and Spanish.
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Legend

Conditions changed 
since MP

Not Implemented

Proposed Focus Area

3. Master Plan Graphic Review
The fi gure below shows the 1997/2002 Russian Jack Springs Park 
Master Plan graphic update to the 1979 master plan with an overlay 
for the northern half of the park that shows what has not been 
implemented, what major conditions may have changed, and where 
the proposed focus is for the north RJSP park improvements.
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4. Visioning Process Summary
The Project Team’s meetings and interactions with the community 
helped achieve a better understanding of the community’s concerns 
and desires for the park.

The fi rst two public meetings, attended by area legislators and 
residents, provided the Project Team with a large variety of ideas for 
the park, and exposed various questions and concerns regarding 
existing conditions, maintenance, and possible development of the 
park.

Written comments received at the meetings and the family fun event 
are summarized on the blog. Comments received through the blog 
and the ‘Comment Collector’ are also visible on the blog.

The event on Saturday, July 31st had an terrifi c turnout, with over 90 
individuals signing in, 20-30 playground models constructed, and at 
least 59 children voting for their favorite playground and/or skate park 
feature.

The following is a categorized summary below of the things that the 
Project Team has heard to date. If an idea, comment, or concern is 
lacking or incorrectly summarized, please contact the Project Team 
and they will correct the discrepency.

Overall Guidance and Intent

Balance 

• Provide community and neighborhood interest in the park

• Prevent the repetition of facilities, activities, and structures 
available in surrounding parks

• Examing improvements for compatibility with existing master 
plan

Master Plan 

• Update the Master Plan before you proceed

• Development should be guided by and be consistent with 
existing master plan

• Consider future abutting land uses and connectivity 

Ownership & Process

• Engage the surrounding community

• Provide a place that establishes a sense of destination for the 
community

• Find creative collaboration opportunities with different community 
groups and businesses for maintenance, implementation, etc.

• Retain no action as a potential outcome from this process if 
community acceptance cannot be found 

Culture

• Integrate amenities for a variety of cultural groups

• Add multi-lingual signage
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Ages and Abilities

• Provide amenities to attract various age groups and abilities

• Consider both passive and active recreation

• Provide quiet/relaxing locations

• Meet accessibility standards and best practices

Maintenance

• Regular maintenance is needed

• Consider more frequent trash removal and more litter bins

• Consider thining undergrowth and pruning trees for visibility

• Consider grading the gravel parking

• Solicit volunteer groups to provide some maintenance help

• Use low maintenance, graffi ti resistant, and durable materials

Safety

Visibility

• Enhance visibility of facilities screened from the road, as well as 
from one another by trees and undergrowth. 

• Encourage people to come in and use the park by being able to 
see it and its facilities

• Selectively thin underbrush and prune as necessary to increase 
visibility in certain areas (i.e. visibility to and from existing 
playground)

Homeless camps

• Discourage homeless camps

Ecology

• Retain the natural state of this park that provides signifi cant 
ecological benefi ts, of particular note are the Springs 
themselves.

• Protect the natural vegetation and trees, valued for their 
ecological benefi ts and the setting they provide.

• Find a balance between preservation of relatively intact habitat, 
and maintenance that addresses park use and visibility
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Vehicular

Parking

• Lessen parking impacts on the surrounding neighborhood

• Defi ne the existing parking as a priority and consider paving 
gravel areas (or ideas such as chip-seal).

• Investigate additional parking. This might take the form of 
cooperative agreements with places in the neighborhood that 
could allow parking on their lots. This could also take the form of 
better distributing parking around the park.

• Separate parking for the dog park would reduce user confl icts

Circulation

• Clarify parking and circulation of vehicles by striping pavement

Pedestrians

Improve trails 

• Create safe pedestrian routes between parking and amenities 

• Create safer dog park access from 6th Avenue 

• Install new trails

• Make a multi-use, lighted training track/trail with measured 
distances around the four softball fi elds

• Provide a path for people to walk from 6th Avenue to the ball 
fi elds

• Develop better signage

• Install lighting for trails

• Create sustainable trails similar to those built by Youth 
Employment in Parks

Underpass

• Develop a second DeBarr underpass between north and south 

portions of the park

Connections

• Create better access to the park along 6th Avenue, between Pine 
and Boniface.  There is no sidewalk or well developed entrance 
to the park along this northern edge.

Signage

• Add multilingual signage

• Provide directional signage and maps

• Consider interpretive / educational signage

• Improve regulatory signage

• Provide better signage of off-leash dog area

• Provide signage showing park hours
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Structures

• Consider covered areas for sport spectators

• Add a covered multi-purpose area that could accomodate 
basketball etc...

• Include more gathering locations

• Additional picnic pavilions (existing one is undersized)

• BBQ  and food preparation areas

General Amenities

Benches 

• Install along walking paths throughout the site

• Ensure seating includes backs and arm rests appropriate for 
elderly and overweight people

Gardens

• Provide a variety of landscaped spaces (i.e. create a meditation 
garden)

• Develop a community gardening area

Mural / Graffi ti–Art  Walls

• Integrate a controlled graffi ti artwork area into tennis wall, 
skatepark component, etc. 

• Needs to have rules and maintenance

Amphitheatre

Existing Recreation Facilities

Off Leash Dog Park

• Enhance access

• Install steps and path improvements at 6th Avenue Entrance to 
Dog Park

• Reduce the potential for confl ict between Dog Park users and 
others by providing signage that delineates on-leash and off-
leash areas

• Provide a parking area off Bragaw in the old camping area

• Address old campground facilities

• Address vandalized bath houses

• Consider re-creating campground

Playground

• Increase visibility to and from playground

• Consider restroom facilities near playground

Tennis courts

• Renovate two (?) courts (confi rm two courts are appropriate)

• Provide a wall/backboard for solo tennis play
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Soccer

• Maintenance

• Rotate soccer goal areas from year to year

• Rotate soccer fi elds to encourage fi eld health

• Provide proper repair and reseeding of divots

Ice-skating

• Some of the existing paving was intended for ice-skating

• There is a desire for inclusion of an area for potential ice skating

Proposed Recreation Facilities

Sports fi elds 

• Examine the need for additional fi elds in a larger community/
regional context since signifi cant sports fi elds are in the park 
already. 

• Determine how other users may benefi t from other facilities, 
equipment, and activities

• Consider impact to existing wetlands and removal of treets 
should additional fi elds be desired

• Consider that additional fi elds would increase parking needs 

Playground

• Ensure the playground is visible from the street

• Provide an open area with visibility and connections to other 
parts of the park for safety

• Provide a welcoming place that encourages visitation from the 
neighborhood 

• Include a toddler area within a larger play area that is partitioned 
off

• Provide more variety of play equipment

• Consider an adventure playground

• Provide benches and seating areas for observing parents

Basketball court

• Provide a basketball court

• Consider providing a managed facility, like a Boys & Girls Club 
adjacent to the basketball courts and other amenities 

Soccer

• Install or upgrade to an all weather fi eld (similar to the new fi elds 
at Clark Jr. High and Begich Middle School)

• Install 11v11 fi eld to increase neighborhood/community access

Skate Park

• Develop a skate park (even a small skills park would be good)
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Volleyball courts 

• Provide courts which can perhaps adapt to various cultural 
games 

Miscellaneous

• Consider these other facilities:

• Bike skills park

• Disc golf course

• Table Tennis

• Sledding hill

• Paintball facilities

• Indoor tennis facility

• Adult exercise stations

Miscellaneous

Funding

• Think about an income-generating café, concessions, or other 
small business to develop park funding – like the Paddleboat 
Café at Goose Lake

Aesthetics

• Consider burying the overhead lines along Debarr and Pine 
Street, as it would enhance the aesthetics and natural character 
of the park

Community Center

• Construct a building similar to Kincaid Chalet so winter users 
have a place to congregate. Rent out space for weddings, etc.

• Construct a Community Center as an asset to the community

• Provide year round recreational and educational activities for all 
ages

Infrastructure

• Examine upgrading basic infrastructure (restroom facilities, etc) 
before adding new facilities
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5. Visioning Process Data
Much of the information and comment that received is available on 
the blog. The following graphic summarizes data from one of the 
information gathering activities. People were given a limited number 
of dots, and asked them to place them on: the existing activities or 
facilities in the park that they currently use and the things that they 
might like to see in the park in the future. Youth also voted with dots 
and were asked what kind of things they would like in a skatepark, 
and what kind of things they would like to see in a playground. This 
exercise is called “dotmocracy” and is a useful way to get a sense of 
what people are thinking.

Ranking for “How do you currently use the park?”

Ranking for “How do you want to use the park?”
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Highly ranked playground pictures:

Medium ranked playground pictures:

Low ranked playground pictures:

Ranking for “What Skate Park pieces would you like?”
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6. Initial Diagramming
Below is a spatial concept illustrating the idea that the area around 
the existing tennis courts could act as a visible and attractive park 
gateway for north RJSP. A variety of activities, and a high level of 
connection to the park are important for any park gateway.
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The spatial concept below depicts the general park uses (organized 
sports and more independent uses) as an overlay of the spatial map 
on the previous page. The Area of Emphasis illustrates the potentially 
heavily used area where a high level of connectivity is needed 
between the various park uses.

7. Use Overlay
Good Ped/Bike/
Ski Access

Car Access

Existing Tunnel

Desired Tunnel

Sports Field 

Zones

Sports Field 

Zones

Sports Field 

Zones

Sports Field 

Zones

Off Leash 

Dog Park 

zone

Natural Park/Recreation 

Zones

Area of Potential 

Emphasis



•20•

n
o

rt
h

 R
J
S
P

 P
la

n
n

in
g

 P
ro

c
e

ss

8. Future
The Project Team now has a great deal of information, ideas, and 
input to analyze and process. Questions and comments continue to be 
welcome.

The Project Team is currently in the process of speaking with the 
stakeholders with whom they developed the planning process  to 
see whether the Project Team has reached a level of outreach and 
input that meets the original goals. It may be that additional outreach/
consultation is requested to better ensure that voices are heard, and 
the direction that this project takes is indeed the direction that the 
community desires.

When the planning phase is completed, the team will begin to work on 
the design and documentation for the desired improvements. At the 
beginning of this phase, the Project Team will be meeting with groups 
to refi ne design ideas and gain input on more of the details.

Future information will be made available on the blog, and will also 
be presented to the Northeast community Council, the Russian Jack 
Community Council, The Anchorage Park Foundation, and the MOA 
Parks and Recreation Committee.

The Project Team will provide updated schedule and project 
information once it is available.
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Welcome to our project blog!
Wednesday, June 02, 2010
Welcome. We use project blogs as a way to record information we gather, and to keep
you updated on what is going on. If you would like to be on our mailing list, please go to
this link and sign up: north Russian Jack Springs Park planning email list. We will use that
as another way to keep you updated.
Posted by Corvus Design at 09:40PM (-08:00)

We're at the start of a public process...
Wednesday, June 02, 2010
For those of you that don't know us, I'd like to introduce Anne Brooks and myself. I'm
Peter Briggs, and I'm owner of Corvus Design (a landscape architectural and planning
consultancy).  Our  firm has a term contract  with  the Anchorage Park Foundation to
provide design and planning services. (If you would like to know more about Corvus
Design, we invite you to have a look at our website: www.corvus-design.com). We were
asked by the Anchorage Park Foundation to provide planning services and outreach for
potential work in the northern half of Russian Jack Springs Park (RJSP). As part of our
team we have included Anne Brooks, of Brooks & Associates (www.brooks-alaska.com).
Anne provides incredible public outreach experience and facilitation skills.

For your benefit, here is a list of the knowns from which we are currently working:
• In 2008, $750,000 was appropriated by the legislature for Russian Jack Springs Park

(RJSP)
• These funds were appropriated to the Anchorage Park Foundation.
• The legislature has directed APF to improve the northwest corner of RJSP, with

initial discussion of improvements being related to youth and play.
• A January 2010 Russian Jack Community Council Resolution requested that the

Anchorage Park Foundation conduct a public involvement process to see what the
citizens would like within the northwest corner of the park.

• There is an existing Master Plan for Russian Jack Springs Park that was originally
finalized/adopted in 1979, with a graphic update to the mapping occurring in 1997.
On page 37 of the 1979 master plan narrative, it states "A major recreational use to
be emphasized is play. The plan proposes a series of creative play areas associated
with picnic facilities." in addition to: "...a major play attraction with community wide
interest will be developed just north of the intensive sports area near 6th Ave." The
master plan also provides guidance for other park improvements that may or may
have not been implemented yet.

• According to the 2006 Anchorage Bowl Park, Natural Resource, and Recreation
Facility Plan, RJSP is classified as a Special Use area with components of Natural
Use (79.68 acres), Community Use (79.68 acres) and Specialty Use (159.35 acres)
This document also states that Northeast Anchorage is under-served by park
facilities (based on 2003 statistics, to achieve the MOA Level of Service targets, an
additional 71 acres of neighborhood park, and an additional 74 acres of community
park are needed for Northeast). This lack of service was recognized back in the 1979
master plan, with specific notation that RJSP could serve as an important
neighborhood use area.

 With the request from Russian Jack Community Council via resolution, we are at the
beginning of a public process. The only scheduling that we have created is to be able to
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anticipate required municipal process (Urban Design Commission, Parks & Recreation
Commission, etc.) if the public involvement process allows. If the community is amenable,
our goal will be to move the project onto a design and construction trajectory that allows
bidding during a beneficial time of year (ideally late winter/early spring) and a full season
of construction.

The current goals of this project are (pending modification/addition during our public
process):

• To consult the greater community (but with outreach emphasis on the local) to
identify how rehabilitation of the park would serve their needs and desires,
specifically as they relate to their enjoyment of and recreation in the northwest
portion Russian Jack Springs Park.

• To use this as an opportunity to empower and energize communities and groups that
lie on the margins of “typical” park users, in addition to consulting with those that
embody traditional park users.

• To create a public involvement process that is founded within respect for all voices
(past and present),a desire for a healthy and informative community dialogue, and a
desire to work toward community consensus as possible.

• To develop a project charter that enshrines the philosophy of the process and guides
actions.

• There is no preconceived outcome – doing nothing is an acceptable outcome.
 A model project charter would be something like: (The items below have come out of
previous consultation with other communities. As needed, we will change this list or start
from fresh.)

• Show respect for each other
• Put aside personal issues and work together as one
• Make a fresh start – be willing to begin anew – don’t forget the past, but learn from

past experiences. Improve on the past to make things better today.
• Respect everyone’s rights and opinions
• Practice listening to and hearing what people are saying
• Always ask if you did not understand what a speaker is saying
• Don’t be afraid to say what you think or feel
• Don’t agree to anything unless you fully understand its implications
• Develop and respect ground rules – for meetings and workshops
• Put your hand up when you wish to speak during meetings (ground rules)
• Debate the issues on friendly terms
• Learn to negotiate
• Give people opportunities to express their opinions either written or verbally
• Break into small groups at meetings
• Volunteers to speak to people who can’t attend meetings
• Go and ask why some residents didn’t come to the meeting and tell them it is

important
• Leave ill feelings at the door
• Organize separate venues for young people on the same subjects as older people.
• Try to reach common ground at meetings.
• Encourage constructive discussion, not arguments
• Ensure there is an information flow from meetings – positive information, letters,

posters, minutes
• Talk to the person/people involved in the situation directly (don’t complain to others)

 This is functionally where we are in the process, setting a framework and process as we
begin to meet with the community. We invite you to actively participate in the public
process, or to observe from the sidelines. In addition to meeting with community councils
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and their committees, schools, stakeholder groups and as many people as possible who
might  want  to  share their  thoughts,  we are  also excited with  the prospect  of  some
community  events  where we can directly  engage with  people  in  the park.
Posted by Corvus Design at 09:43PM (-08:00)

Meeting: Northeast Community Council - Parks
Commitee
Wednesday, June 02, 2010
We met with the NECC Parks Committee the evening of June 1st.  Our goal for this
meeting was to provide information to them (see the post before this one for the gist of
what we presented) and to hear their recommendations on how they would like any
public process to unfold. The discussion addressed:

• a need to try and reach as wide a breadth of the community as possible, and not just
the "typical park user",

• it was discussed that while the typical "stakeholders" will have a presence within the
process, it is very important to recognize,reach out to, and involve the consistent
year-round users in the planning process,

• direct notification of residents within 1 mile of the project (i.e. mailing, door hanger...),
• getting the word out to ASD employees,
• as possible, notifying people who have testified previously at commission meetings

related to RJSP,
• if available, also contacting those people who were involved with the Muldoon Town

Center process,
• the desire that the community will ultimately decide what improvements will be made

with the available funds,
• a recognition that the available funds may not be enough for some previously

recognized community identified priorities (such as a new tunnel connection to the
park),

• a desire for a planning process that will provide a vision of what the north of the park
may look like in the future,

• a recognition that this is a brainstorming process where many ideas will be
considered, but ultimately they will need to be ranked and prioritized,

• identification of a number of possible stakeholders, AND organizations that may see
this as an opportunity to help,

• it was brought up several times that it is very important that clearing of any trees is
not something the public would like, as evidenced by past testimony of citizens

• discussion that the 1979 master plan may provide some guidance to the process and
ideas, but that there are aspects of the plan that are very out of date if not irrelevant
to current conditions,

• a concern about schedule with the accompanying discussion that for this project,
priority is being placed on completing a public process that the community supports,
not a particular timeline (except where funding may have an expiry date for its use),

• recognition that doing nothing is an option, and
• a number of ideas about what could happen here including a skate park, a

destination childrens' area, ice in the winter, an active and safe space, etc...
 We spoke for about an hour, and the above captures highlights of the conversation as
noted/remembered by us. The overall summary is that it was a good conversation where
we spoke about some of the concerns with previous public process, general concerns of
residents, what a process might look like, and some good ideas about what might come
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out of this.

As this is or first 'summary' post, we'd like state that the above is our synopsis and may
be missing some things since the meeting was a conversation rather than a note-taking
session. If anyone from the meeting would like us to add things they think are missing
from the above, please let us know and we can modify the above to expand it to better
show it from all sides.
Posted by Corvus Design at 09:50PM (-08:00)

Comments
1. Re: Meeting: Northeast Community Council - Parks Commitee

- net-buoy June 08, 2010

You were also provided a copy of NECC's resolution which calls for no dev until new
master plan.

Additionally, your knowns are inaccurate.

This is not a public forum. If you won't create a public forum should the NECC do that?

We want to hear from you!
Wednesday, June 02, 2010
We're hoping to hear from you in a number of ways.

• These blog posts allow you to comment (at the bottom of each post is a link to be
able to comment). What we ask is that any comments be from a position of respect,
a desire for a meaningful dialogue, and come across as being consistent to the open
and respectful process that we're trying to engage within.

• If you wish to comment with more anonymity, we have set up a link where you can
go to do so. All comments become part of our public record, but you can instruct us
as to whether you wish your name included or not when your comment is displayed.
If you provide your email address or phone number, we will follow up directly with
any questions/requests you may pose in your comment. Here's the link: Comment
Collector

• Our meetings. Face to face is a great way to communicate. We encourage you to be
present during one of our meetings. We will be posting meetings where you will be
able to interact with us and other residents.

Posted by Corvus Design at 10:09PM (-08:00)

Comments
1. Re: We want to hear from you!

- Blair June 07, 2010

This relates to the tennis courts at Russian Jack Park. I have heard that interest is being
shown in repairing and upgrading these courts. I would be concerned about losing focus
on the Park Strip tennis courts. Perhaps the limited resources the Municipality has for
tennis could be better spent on providing upgrades (restrooms, a covered area?) or
additional courts to the Park Strip.
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2. Re: We want to hear from you!

- marcia June 07, 2010

I like Blair's idea of looking at all public tennis courts around town and prioritizing repairs.
At the same time, I would like to make a plug for the Russian Jack Courts.  There are
quite a few people who use the ball fields near the courts.  It may be that if the courts
were fixed up, they would draw new players to the sport.  Tennis can become an elitist
sport.  Fixing up neighborhood

Access to relevant project files
Friday, June 04, 2010
We have added a link to a place where you can download documents. Click on this link:
related project information. At the moment, we have uploaded the 1979 RJSP Master
Plan and a 1997/2002 graphic update to the master plan. We will make blog posts when
any new information is uploaded to that site.
Posted by Corvus Design at 07:44AM (-08:00)

Thank you for your comments!
Wednesday, June 09, 2010
Thank you for those that have posted comments so far, whether on our blog or via the
comment collector. To share the comments from the collector, we will be compiling them
and posting them to the blog once a week. Remember that for posting comments to the
collector, we do need a first and last name (you can always request that it not be listed
when we post them). If you would like a direct response, please provide a valid email or
phone number. Responses will also be posted here if we are unable to get a hold of you.
Here are the comments we've received to date:

Welcome to the blog set up for Russian Jack Springs Park improvements. We at the
Anchorage Park Foundation are eager to hear what you have to say! - Beth Nordlund,
Anchorage Park Foundation

This part of the park really needs improvement and attract more people to it. I like to jog
through it but rarely see anyone else. - Jon Spring

Undergrounding the overhead lines along Debarr and Pine Street would greatly enhance
the aesthetics and natural character of the park! - BJ

Hello  from East  Anchorage ....  I  LOVE Russian Jack Springs Park  and want  to  be
involved in any development that happens. I am a resident of East Anchorage and a
certified arborist and commercial landscaper, advanced master gardener....etc. It's a busy
time of year for me but being able to participate and keep updated via this blog would be
great. Thank You – Nickel LaFleur

Please consider  resurfacing the tennis  courts  and perjaps adding additional  courts
(enclose with a bubble in the winter?). This would b great for kids to learn to play – Name
Removed

I spent much time playing at the Russian Jack tennis courts in the 1990s, long before
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they were in the state you see today. My first summer teaching tennis for the Parks &
Rec. was at Russian Jack. It  would be nice to see the courts in a better condition. -
Mallery Cox

Is there a plan for leaving the park alone? How about a plan for we like it the way it is? Do
we really  need a plan for  that? -  Quintin Sauer (Response:  yes,  an outcome of  'do
nothing'  would be a completely  acceptable result  from this  process)

Posted by Corvus Design at 07:54AM (-08:00)

Parks and Recreation Commission
Friday, June 11, 2010
We made a brief informational update to Parks & Recreation Committee last night in
order to get their feedback on our proposed public process. We summarized where we
are with our pre-planning,  and underlined the desire for  a public  input  process that
reaches a true cross-section of the neighborhood and community. We stated that the
outcome will be determined by the public, and that our role is to facilitate, listen and
develop concepts. Commissioners reinforced our desire to reach out to the very diverse
neighborhood and wider community, and stated that they will be looking for community
support  when  materials  come to  them from this  effort.  They  stated  that  achieving
consensus may sometimes be difficult, and wanted to know how we were hoping to find
it, or how we would recognize it when we got there. We stated that as the project moves
along  we  will  be  recording  what  we  hear  from  the  community,  and  designing  our
facilitation techniques such that the community will be guiding decisions. The planning
process has a desired goal of identifying potential improvements for the park. One fully-
acceptable outcome is that the community opts for no improvements.
Posted by Corvus Design at 11:34AM (-08:00)

Northeast Community Council
Tuesday, June 15, 2010
We will be attending this Thursday's Northeast Community Council meeting to provide a
summary of where we are in the process, get input on the process itself, and start to hear
ideas about potential improvements for north Russian Jack Springs Park. The meeting
will be at 7:00pm at the Muldoon Community Center (1251 Muldoon Road), and we hope
to see you there.
Posted by Corvus Design at 09:48AM (-08:00)

Thank you for your comments! Post 2
Tuesday, June 15, 2010
Thank you for those that have posted comments so far, whether on our blog or via the
comment collector. To share the comments from the collector, we will be compiling them
and posting them to the blog once a week. Remember that for posting comments to the
collector, we do need a first and last name (you can always request that it not be listed
when we post them). If you would like a direct response, please provide a valid email or
phone number. Responses will also be posted here if we are unable to get a hold of you.
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Here are more comments we've received to date:

I  live in  East  Anchorage and was involved for  over  a year  in  the fiasco around the
development in south Russian Jack Springs Park. It is unclear to me why planning has
been  inititated  for  the  north  side  of  Russian  Jack  given  the  recent  conflict  around
proposed development on the south side of RJSP and the lack of conformance to the
existing master plan.

In reviewing the documents posted on this site I presume we are being asked to believe
that a one page plan-view of the park done in 1996 and approved more than 5 years later
in 2002 supplants the efforts of the comprehensive plan that was done in the 1970's. I
believe this is the assumption that park planners move forward with on the previous
effort,  that was not supported in the public process or by the Parks and Recreation
Commission. (Response: the 1979 Master Plan is available via our "related files" link, and
is still a guiding document)

I believe that the wisest course of action at this time is to invest in a new master planning
effort with full public participation, for all of Russsian Jack Springs Park, prior to any
development proposals. This plan could then be used to guide any proposed future
development in the park. As opposed to investing the communities time, money, and
effort in a planning process for the north side of the park that may not be congruent with
the current master plan.

Russian Jack Springs Park contains some of the last , undeveloped, open space in East
Anchorage  and  the  community  should  expect  that  this  important  park  is  utilized,
developed and/or protected in the manner that is consistent with the long term desires of
the community.- Jim Galanes

Please leave the off-leash dog area, and leave much of the wild space. - Christine Geis

North  Jack  has  great  potential  for  frisbee  golf.  Mostly  the  southern  and  eastern
boundaries and the high ground parallel to Bonniface. The best place to access a disc
golf course would be from the parking lot off of Pine St. The course could begin and end
behind the softball fields. - Tim Kosednar

Posted by Corvus Design at 10:09AM (-08:00)

June 17th Northeast Community Council Meeting
Friday, June 18, 2010
We attended the NECC meeting last night to provide people a summary of the expected
process, and to get their feedback and comments. We feel that the meeting went well.
We were  asked  about  schedule,  and  we  are  hoping  to  finalize  our  public  meeting
schedule soon. We're trying to coordinate with other events in order to arrange our
Saturday workshop day (we don't  want to conflict  with other community events).
Posted by Corvus Design at 04:31PM (-08:00)
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Thank you for your comments! Post 3
Thursday, June 24, 2010
Thank you for those that have posted comments so far, whether on our blog or via the
comment collector. To share the comments from the collector, we will be compiling them
and posting them to the blog once a week. Remember that for posting comments to the
collector, we do need a first and last name (you can always request that it not be listed
when we post them). If you would like a direct response, please provide a valid email or
phone number. Responses will also be posted here if we are unable to get a hold of you.
Here are more comments we've received to date:

Please put in at least 6 places to sit for overweight people to sit in 2s that are walking on
trails. Also make sure there is a grab bar to get up - Regina Manteufe

Posted by Corvus Design at 09:09AM (-08:00)

Our Public Meetings Are Scheduled.
Tuesday, June 29, 2010
Tuesday, July 20 – Workshop #1
Workshop and Tour of North Russian Jack Springs Park
Time: 6-8 p.m. (meet at tennis courts)
If weather is bad, meet at Free Methodist Church, 4607 E 6th Avenue, Anchorage
What have we got now in north Russian Jack? What are the possibilities for this side of
the park? How should the planning process be run?

Tuesday, July 27 – Workshop #2
Time: 6-8 p.m.
Location: Free Methodist Church, 4607 E 6th Avenue, Anchorage
Continuation of information gathering. Overview of what we’ve heard to date. What more
can we think of?

Saturday, July 31 – Family Fun and Workshop #3
Time: Noon to 5 p.m.
Location: Russian Jack Springs Park, corner of 6th Avenue and Pine Street
Summary of  ideas from July 20 and July 27.  Images and sketches to provide more
information on these ideas. How could they fit into the space and budget we have? What
do we prioritize?
Posted by Corvus Design at 12:36PM (-08:00)

Summary of Workshop #1
Thursday, July 22, 2010
The first planning workshop for north Russian Jack Springs Park occurred the evening of
Tuesday, July 20th. We met near the tennis courts until the rain drove us indoors. We
discussed existing facilities and conditions, summer and winter use, and numerous new
ideas to consider in the park’s future. We also asked people to fill out a worksheet to
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answer some questions we had prepared,
and  to  provide  their  thoughts  in  written
form.  For  those  who  didn't  make  the
meeting,  the  worksheet,  a  map  of  the
project  area,  and  a  graphic  showing  the
park facilities within 1 mile of  northRJSP
are now available via our 'related files' link
at the top right of this blog.

The  following  is  a  summary  of  what  we
heard  and  what  was  submitted  on  the  worksheets.

Existing Conditions:

There are currently four tennis courts. Resurfacing, fence repair, and a backboard were
recommended. The necessity of keeping all the courts was also discussed. The ball fields
are generally successful, and a variety of ideas came up for improving the areas closely
surrounding them. A play area exists, but many feel it is too secluded and surrounded by
dense trees. A concern is the ability of adults to enjoy the park while still keeping children
in the play area visible. There are paved and dirt trails on the north side used in summer
and winter; lighting, improved pavement, and improved signage were recommended. A
dirt and gravel parking lot exists, but it lacks organization, and sometimes the necessary
space for all users. One outhouse exists on the North end of the parking lot. The need for
regular maintenance was repeatedly mentioned.

Ideas and other commentary:
Summer

• Add a skate-park – perhaps like the one in Girdwood
• Add a bike park
• Add volleyball courts and courts which can be adapted to various cultural games
• Add benches along walking routes and throughout the site
• Add basketball hoops/courts – possibly use existing paved area
• Add a disc golf course

 Winter
• Add a covered structure for basketball, other games, to play without snow
• Improve ski trail access to South RJSP – Wonder Park Elementary kids are skiing at

North RJSP in the winter as well
• The park is lacking an ice-skating rink

 All Seasons
• Improve trails – more of them, better signage
• Add trashcans and improve their placing
• Improve the playground/play space – more equipment, more visibility, closer to the

road, creating a destination and/or adventure playground
• Add picnic pavilions, especially in open areas – include BBQ area/equipment
• Make a multi-use, lighted training track/trail with measured distances around the four

softball fields
• Improve parking situation – improve organization and safety, reduce dust, consider

need for additional parking and creative possibilities for that need
• Add lighting
• Add multilingual signage – directional, maps, possibly interpretive nature and bird
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signs
• Consider an income-generating café, concessions, or other small business – like the

Paddleboat Café at Goose Lake
• Consider older citizens- quiet areas, adult exercise

 General Input
• Consider making this area an International Park, with facilities for a variety of cultural

games and activities
• Attempt to foster a sense of ownership from the surrounding community
• Find the balance between community and neighborhood interest in the park
• Consider the existing sports fields before adding any more – other users may benefit

from other facilities, equipment, and activities
• Be considerate of existing trees
• There is lot of green space –unused area, lacking signage and visibility
• Use creative collaboration with different community groups and businesses for

maintenance, implementation, and other costs
• Consider the existing Master Plan and the possibility of generating a new or

improved Master Plan before initiating action
• Consider future abutting land uses and connectivity
• Existing amenities in the surrounding parks should be considered with the aim of

preventing a repetition of activities and structures.
• Low maintenance, graffiti resistant, and durable materials should be implemented
• Better parking arrangements should be considered as well as promoting safer

vehicular circulation
 If  you  were  at  the  meeting  and  we  missed  something  you  said  (or  we  stated  it
incorrect ly),  please  let  us  know  by  email ing  your  addit ion/correct ion  to:
mycomments@brooks-alaska.com. If you weren't at the meeting, and you want to add
something, please use the comment collector link at the right hand side of this blog page.
Posted by Corvus Design at 10:32AM (-08:00)

Thank you for your comments! Post 4
Thursday, July 22, 2010
Thank you for those that have posted comments so far, whether on our blog or via the
comment collector. To share the comments from the collector, we will be compiling them
and posting them to the blog once a week. Remember that for posting comments to the
collector, we do need a first and last name (you can always request that it not be listed
when we post them). If you would like a direct response, please provide a valid email or
phone number. Responses will also be posted here if we are unable to get a hold of you.
Here are more comments we've received to date:

•
Would you please add to "Related Files" or on the main page of the blog a
comprehensive statement of the scope of this project? Probably the best document
would be a copy of the contract between the MOA and Corvus that describes the
work. Presumably that document is readily available and can be posted prior to the
upcoming community meetings. - David Evans (response: a project scope is now
available in via the 'related files' link at the top and right of this page)

•
I believe that better access to the north side of the park could be included in the
improvements. Many people using the 6th avenue side of the park have to walk in
the street to either reach the northeast side of the park from the Boniface area or to
reach the dog park area from the Pine street area. Alternatively, people walk on the
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north edge of the park adjacent to 6th avenue, but there is no sidewalk or walking
path there and much of that area is choked with weeds and bushes. Therefore, I
propose that the north side of the park between Boniface and Pine street be
improved with a walking path and appropriate landscaping to provide ease of access
and to keep park users out of the street. This would be a great improvement and
would provide better pedestrian access to the park from many of the areas north of
6th avenue between Pine street and Boniface. - Clyde Hutchins>

Posted by Corvus Design at 03:34PM (-08:00)

Workshop #2 - Graphics
Wednesday, July 28, 2010
The graphics that we brought to the workshop last night are now available in our 'related
files'  area,  accessed  via  the  link  in  the  upper  right  of  our  main  blog  page.  These
documents  are:

• 2010-7-27 - 1979 Master Plan Quotes - Information from master plan relating to
activities and facilities specific to the area for this project

• 2010-7-27 -Age Based Recreation Graphics - Graphics showing generally how
recreational activities change with age

• 2010-7-27 - Playground Graphics - Graphics showing different types of playgrounds
• 2010-7-27 - Winter Activities - Graphic showing general winter activity options
• 2010-7-27 - Recreation Statistics - Forest Service statistics illustrating recreational

choices of various cultural groups
• 2010-7-27 - Facility Specific Activities - Graphic illustrating the types of facilities

needed for activities mentioned within this process

Posted by Corvus Design at 10:07AM (-08:00)

Thank you for your comments! Post 5
Wednesday, July 28, 2010
Thank you for those that have posted comments so far, whether on our blog or via the
comment collector. To share the comments from the collector, we will be compiling them
and posting them to the blog once a week. Remember that for posting comments to the
collector, we do need a first and last name (you can always request that it not be listed
when we post them). If you would like a direct response, please provide a valid email or
phone number. Responses will also be posted here if we are unable to get a hold of you.
Here are more comments we've received to date:

Perhaps  using  some of  the  open space (  that  with  plenty  of  sun)  for  a  community
gardening area like the one off  of  C street,  would help with creating that  "sense of
ownership" and all ages interaction that is desired for this park. There is plenty of multi-
family  housing  in  the  area  that  lacks  space  for  gardening  and  this  may  serve  the
community  positively  in  many  ways.  -  Amanda  Loach

Posted by Corvus Design at 10:16AM (-08:00)
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Meeting #2 - Summary

north Russian Jack Springs Park Blog (Through 9-15-10)

Thursday, July 29, 2010
The second planning workshop for  north
Russian  Jack  Springs  Park  occurred
Tuesday, July 27th between 6 and 8 p.m.
We met at the Free Methodist Church near
the corner of 6th Avenue and Pine Street
on a very sunny evening. We provided an
overview of the input received at the July
20th meeting. We presented photo boards
showing the type of activities that could be
accommodated for  different  park  users--
from  youth  to  elders.  Additional  photos
showed winter and summer park features.
We ask the group for new information and
invited all to the Saturday, July 31 fun day
from noon to 5 p.m.,  at  the corner of  6th
Avenue and Pine Street.

All  the evening’s meeting documents are
available through the “Related Files” link on
the right side of this page.

The  following  is  a  summary  of  what  we
heard,  and  what  was  submitted  through
comment  sheets.

Comments on Existing Conditions:

• There is a desire to have the north parking lot – it is used by all – soccer, softball,
tennis courts, plus other park users. It is very dusty, bumpy and muddy at times. This
lot is also used all year around and can be quite unorganized and unsafe at times. It
should be planned and safe for all.

• Dog Park area – get rid of badly vandalized bath houses.
• Entrance to Dog Park needs steps and path improvements at entrance 6th Avenue

entrance.
• Need trees trimmed for safety purposes
• Need more open space for kids – it is ok to remove some trees
• Four soccer fields – Grass fields generally good (level) but need turf restored around

goals and in other spots.
 Discussion of Facilities (existing and desired)

• Basketball hoop/park
• Skate Park
• Bigger destination playground – open and closer to Pine Street.
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• More and bigger picnic pavilions
• More organized parking, chip seal existing parking
• Upgrade tennis courts (2)
• Paved parking on NW corner and safe pedestrian way/route
• Trim and limb trees so you can see and have visibility
• There could be an 11 v 11 soccer field constructed centering on the presently

unused open area NE of the 8 v 8 soccer fields. The existing soccer fields are too
small when kids get over 11 years old. It would be even better if this new field were
all weather, similar to the new fields at Clark Jr. High and Begich Middle School.

 Input from Discussion
• The impact of introducing new sports fields would still require tree removal and

would add additional stress on parking lots that are close to meeting capacity at peak
sports field usage.

• Reduce the potential for conflict between Dog Park users and others by providing
signage that delineates on and off leash ares.

• The addition of a Community Center would be a great asset to the community and
provide year round recreational and educational activities for all ages.

• Graffiti–Art Walls could be introduced or integrated into other structures of the park,
i.e. skatepark, handball court, tennis backstops, or concession stand.

• A request was made to see images of structured play areas in the wintertime
 Design Ramifications:
Something  that  has  come  out  of  the
process is a recognition that this part of the
park  does  not  have  an  adequate  park
gateway that invites people into the park to
use it. The perimeter along Pine could be
considered unwelcoming to pedestrians or
those driving by the park, with backstops,
chainlink  fencing,  dense  vegetation,  an
unused building and parking areas. Some

of the discussion has focused on the area around the tennis courts, and this area could
serve to become a better and more inviting park entrance for both those who are here for
organized sports, AND those that are entering the park for its play areas, picnicking, trails
and other uses. By having a more open and aesthetic entrance to the park, it could help
to encourage people to come into the park to use it. The graphic below is intended to
illustrate that this area could be the gateway for people into the park, with a potential
emphasis  on  pedestrians  and  bicyclists  who  are  coming  to  the  park  from  the
neighborhood,  or  beyond.
Posted by Corvus Design at 10:11AM (-08:00)

Comments
1. Re: Meeting #2 - Summary

- net-buoy July 30, 2010

You conveniently and regularly refuse to include in your recaps or other discussion the
fact that the majority of people involved want a new Master Plan before anything else is
done.  You also have failed to indicate that the "suggestions" you have drummed up
have come from a handful of people, most of whom also supported clear-cutting 20 plus
acres of the south end of the park.
<
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Reminder for Tomorrow's Big Event

north Russian Jack Springs Park Blog (Through 9-15-10)

Friday, July 30, 2010
We will be at Russian Jack Springs Park tomorrow between noon and 5:00pm with a
number of  activities targeted at  youth and children,  and planning material  aimed at
getting input  from the community in general.  Our activities will  include:

• bouncy house (weather dependent)
• a Youth Employment in Parks crew to lead a variety of games and activities for youth

& children
• frisbee golf demonstration (try it out!)
• various crafts to help youth & children show us what they might like their park to look

like (including sidewalk chalk and modeling materials)
• information and summary about the public planning process to date
• materials to help the public provide input and comment (including comment sheets,

and a number of image boards where people will be given stickers to be able to
show us what they particularly like)

• snacks and refreshments
 The idea is that once someone has provided us with comment/input, they will be given a
ticket for the bouncy house (for kids who help us) or a snack (for everyone).

We hope to see you there!
Posted by Corvus Design at 10:26AM (-08:00)

Comments
1. Re: Reminder for Tomorrow's Big Event

- net-buoy July 31, 2010

CORVUS should be handing out are copies of the 1979 Master Plan and the later Site
plan so that everyone can see that the municipality and the Parks Foundation have
consistently ignored all planning for this park and have side-stepped planning
documents for impulse development whenever they wished.  This has to come to an
end.  Let's spend the Million now available on updating the Master Plan

A Fantastic & Fun Day!
Sunday, August 01, 2010

Thank you to everyone that came out to our
event  yesterday,  we  got  lucky  with
sunshine!

Over  the  next  day  or  so,  we  will  be
summarizing  the  information  that  we
gathered in order to get you a good picture
of  what  happened in the 'planning event'
part of things. We'll be posting that to the
blog soon.

As well, since part of the reason for the day was 'fun', we'll also be sharing photos of fun
events and activities in which community members participated.
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Here are a few photos to start with:
Posted  by  Corvus  Design  at  03:59PM (-
08:00)

Family Fun Day Planning Event - Youth and
Children Summary
Tuesday, August 03, 2010

During the Family Fun Day at Russian Jack
Springs Park,  we did  our  best  to  include
children from the neighborhood in fun and
creative activities that asked for responses
to  the  question,  “What  does  your  dream
park look like?”.  We engaged children in
the process of  building models that were
nothing short of exceptional, and depicted
fantastic environments that were a result of
their  imagination and experimentation. In

all, approximately 35 kids participated in our craft activities, and produced somewhere
between 20 and 30 models.
The process of working with children on their models allowed for an exchange of ideas
and getting to hear first-hand their desires for what they thought would be great additions
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to the park. Some stayed busy crafting for
just twenty minutes, while others worked on
models for over an hour – illustrating how if
you provide the pieces and parts for kids,
they’ll find out how to entertain themselves
and stay engaged with minimal prodding.
We also asked youth and children to vote
on the types of play environments that they
enjoy or would like to see integrated into
the  park.  During  this  voting,  youth  and
children  alike  were  excited  about  the

possibility of potential play environments, and this was
confirmed also as an interest of the parents (who in their
own  voting  overwhelming  selected  a  destination
playground as the their most desired addition to the park).
The  images  that  children  voted  on  are  shown  below
ranked by high, medium and low number of votes, with
the number of votes shown in the lower left hand corner
of each image.

The event was a great exercise in turning a space into a
place  -  generating  lots  of  enthusiasm,  dialogue,  and
interaction between neighbors and interested individuals
from the community at large.
Any comments of your own? Please feel free to comment
on this post directly below, or via our comment collector

link in the upper right hand corner of  our
blog  page.  Please  make  sure  your
comments meet our commenting policy as
outlined on the right hand side of our blog
page.
Posted  by  Corvus  Design  at  08:17AM (-
08:00)
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Comments
1. Re: Family Fun Day Planning Event - Youth and Children Summary

- net-buoy August 06, 2010

This is a regional park with existing community parks already circling it, and your focus
on promoting the use of the park as a playground is one excellent reason why the
process is so flawed as to be of almost no value.

You are not conducting "research" you are engaged in sales for your client, and that is
unfortunate. Your "sample" is simply not representative

Family Fun Day Planning Event - Overall
Summary
Tuesday, August 03, 2010

Key to our planning process was an event
we held this past Saturday in the northern
half of Russian Jack Springs Park, close to
the intersection of Pine and 6th. The intent
of this event was to create a hub of activity
where community members could drop by,
have their children entertained, and provide
ways for a multitude of ages and interests
to provide ideas and comments related to
our  planning  process.  For  a  number  of
reasons,  evening  meetings  and  other
events  can sometimes fail  to  bring out  a
good  cross-section  of  a  community.
Daytime events like this that are attractive
to families can really provide a space where
people  can  provide  their  thoughts  who
might not otherwise be able to comment.
In  preparation  for  this  event  (and  our
previous two meetings), at the beginning of
July  we  mailed  out  5991  invitations  for
people to participate in our process. At the

request of the community, this meant that we sent something to each address within 1
mile of  the project area. To further enhance our desire to reach the community,  we
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translated this mailer and our poster into six
languages  (Tagalog,  Samoan,  Korean,
Hmong, Laotian and Spanish). We also had
a  Youth  Employment  in  Parks  crew
distribute  door  hangers  with  the  same
information  to  residents  surrounding  the
project  area.  With  posters  in  as  many
places as we could put them, engaging the
neighborhood churches to help spread the
w o r d  a s  w e l l ,  a n d  h a v i n g  r a d i o
announcements...  we  really  hoped  for  a
good turnout on Saturday... and we got it.
There  were  many  ways  to  give  input  at
north  Russian  Jack  Springs  Park  on
Saturday afternoon – including voting with
stickers  for  photos  of  favorite  activities,
creating a model  of  an ideal  playground,
and writing thoughts on comments sheets.
The  fol lowing  is  a  summary  of  the
numerous written comment sheets received
on Saturday:

Participants’ brainstorming for new things for the park included: a trampoline, a skate
park, ping pong tables, air  hockey tables, a tire swing, “a very huge park,” paintball
facilities, ice skating facilities, a sledding hill, snowfields, lighted ski trails, a real restroom,
more garbage cans, an indoor tennis facility, basketball courts, amphitheater, more picnic
areas, more play areas, a building similar to Kincaid Chalet, a bike path along Pine that is
more similar to the South Russian Jack Springs Park Pine Street bike path, toy trucks,
sand box, rope climbing, swings, monkey bars, ball pit, rock climbing walls, meditation
garden, rain gardens, community gardens, better signage and arrows for parking lots,
fields, and trails, and “a huge destination play area.”

Many visitors emphasized maintenance. The biggest concerns regarding maintenance
are the parking situation, and unkempt facilities. Gravel and fill were recommended to
even out  the  parking lot  and reduce mud.  More trashcans in  a  variety  of  locations
(including the soccer fields and trails) might reduce litter. The tennis courts and bleachers
are damaged and there is graffiti needing removal. In general, the park shows signs of
neglect and needs better upkeep.
Along with the ideas for new facilities and noted maintenance issues came a variety of
comments and suggestions for the park:

• “(Create a) planned volunteer group for maintenance.”
• “(Put in a) path for people to walk from 6th Avenue to the ball fields
• “Smooth out the soccer field.”
• ““Please put good soil in divets on soccer fields. Every year sand is put in and there’s

no way the grass will grow back. I suggest good soil right after the outdoor season
(Aug 3rd) this year. That way grass could possibly grow next spring.”

• “Facilities are going unused.”
• “Basketball courts need to be around a managed facility – like a Boys & Girls Club.”
• “Play area should be visible from the street”
• “Make another venue between both softball areas by removing and thinning out trees
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so people can see from the street that this park is usable for all people.”
• “Building similar to Kincaid Chalet so winter users have a place to congregate. Rent

out space for weddings, etc.”
• “Huge destination play area that can be seen from street to draw neighbors into park

and find what a jewel we have here”
• “Improve bike/walking trail system and trail lighting needs improvement”
• “The existing pavilion is small and cannot handle large groups, tournaments, and

large group gatherings”
• “All the facilities are hidden in view from each other and may be intimidating to those

who are worried about security”
• “Covered areas for sport spectators”
• “We don’t let the kids go past the trees or over to the playground because we can’t

see them”
• “Rotate soccer field goal areas from year to year – rotate fields – lots of space –

should be able to do this and extend field life”
• “Sustainable trails built by YEP (youth employment in parks)”
• “More places to picnic and grill”
• “Big playground for children with a toddler area within it that is partitioned off”
• “Big playground in an open area so parents can see kids, not back hidden away with

places for people to hide – include more benches for sitting”
• “Crack down on homeless camps in the park”

 Part  of  our  research  process  included
photo  sheets  illustrating  facilities  and
activities that the community was able to
show their  preference for  and to  provide
comments  on .  Groups  o f  images
corresponding to current uses and desired
uses were provided and preferences were
established by a  voting process (placing
dots  on  the  images).  Those  that  were
interested  in  skate  parks  were  able  to
comment  on  what  type  of  features  they
would like to see should a skate park be
developed. Participation was great and we
feel as though we achieved a great cross
section of  the community’s  interests  and
opinions.

(you can click on these graphics - and all
graphics in our blog - to enlarge them for
easier viewing)
(For more Youth and Children results, see
the accompanying blog post for that.)

A concern of some community members is
the existing 1979 Master Plan - adherence
to it but also a desire to update it. While we

are unable to engage in a full Master Plan update, we are using this document as an
important guiding tool. There are many parts of it that are still relevant, and so far within
the process much of what the community has spoken out about is consistent with this
Master Plan. The intent of a Master Plan is to guide a park into the future, and ensure
that it sustainably addresses the needs of the community that it serves. Much of a Master
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Plan can be quantitative, but there are also qualitative aspects that seek to anticipate the
unexpected  changes  that  our  communities  face.  What  we  are  seeing  through  this
process so far  is  that  there is  a  desire to  provide additional  facilities for  youth and
children. This is very consistent with the intent and goals of the existing master plan, if not
echoing sections of it verbatim.

Thank you to everyone who participated in the event… your input is priceless.

Please see our "related files" link for some of the materials we had available at the event:
• 1979 Russian Jack Springs Park Master Plan
• 1997/2002 Master Plan Graphic Update
• Boards from our previous two meetings

Any comments of  your  own? Please feel
free to comment on this post directly below,
or  via  our  comment  collector  link  in  the
upper right hand corner of our blog page.
Please make sure your comments meet our
commenting policy as outlined on the right
hand side of our blog page.
Posted  by  Corvus  Design  at  08:20AM (-
08:00)

Comments
1. Re: Family Fun Day Planning Event - Overall Summary

- net-buoy August 04, 2010

More double-talk:
A) THERE IS NO REASON THE FUNDS NOW AVAILABLE CAN NOT BE USED TO
UPDATE THE MASTER PLAN. PERIOD. This is a scam based on a priori
determinations making it clear that the public will be heard only if the public weants want
Mr. Briggs is offering.  That is NOT a "public" process and the public should not be
duped by such mumbo jumbo.
B) NECC was told that

2. Re: Family Fun Day Planning Event - Overall Summary

- net-buoy August 05, 2010

Uh-oh!

I have been "outed" by The Man!

Apparently, unbeknownst to me, Blogger does not share profile info with the rest of the
Google family. Since Blogger dies if you try to log in with an OpenID, I resorted to
posting wth my gmail account, and that posts my nickname,  but does not link to my
gmail profile.

Of course, had Peter et al chosen a forum (an

3. Re: Family Fun Day Planning Event - Overall Summary

- net-buoy August 05, 2010

Peter has indicated that I should not suggest here that He or his Company have
committed any misdeeds because he is only dong what he was paid to do by the
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Anchorage Parks Foundation.....   Just following orders,  don't you know.

Panoramic Photo of RJSP Event
Saturday, August 14, 2010
Go to this link to see a stitched panoramic photo of the Family Fun Day Event site: Family
Fun Day Panorama
Posted by Corvus Design at 02:06PM (-08:00)

August 18th - Federation of Community Councils
Meeting
Monday, August 30, 2010
The project team provided a brief update to the Federation of Community Councils at
their regular meeting in August. About 14 area council representatives attended this FCC
meeting, and the team explained that they were coming before the Federation because
Russian Jack Springs Park is of regional significance and use. The update included an
introduction of  the Corvus team, explained that  project  funding was directed to the
Anchorage Parks Foundation, and described continued coordination with MOA Parks and
Recreation and others. The team summarized the July planning events and the input
received to date. The top five ways the community current uses the park include (in order
of most frequent to least frequent) – Biking, walking, soccer, softball and off-lease dog
park. The top five ways “you want to use the park” included: destination playground,
climbing wall, relaxing places, skate park, cooking facilities.

A full summary of the meeting will be provided via the FCC website when they post their
notes: click here for meeting notes

Posted by Corvus Design at 04:19PM (-08:00)

August 19th - Northeast Community Council
Meeting
Monday, August 30, 2010
We attended the August  19th NECC meeting to provide an update on our process,
including a summary of our visit to the Federation of Community Councils at their regular
meeting in August, and the information that we presented to them. For a summary of this,
see our August 18th update below.

Council members in attendance wanted us to:
• Consider infrastructure first – like restrooms, water and sewer service
• Think about reopening the campgrounds – members noted that during recent softball

tournament events, campers were parked on the grounds for the duration of the
event.

• Try to make the park what we want
• Consider ways to make the park generate revenue
• Mitigate homeless use of the park
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 Watch for the full summary of the overview in the Northeast Community Council Meeting
notes available via this link when they are available: NECC Meeting Minutes

Posted by Corvus Design at 04:23PM (-08:00)

August 24th - NECC Parks Committee Meeting
#2
Monday, August 30, 2010
We met with the NECC Parks Committee again on Tuesday evening last week as a
follow-up to a June 1 meeting. At our June meeting, we used their input and comment to
assist  us  in  developing the  public  outreach process  that  we implemented over  the
summer. The intent of Tuesday's meeting was to check in with them and seek feedback.
For  the summary of  the first  meeting,  please go to  this  link:  June 1st  NECC Parks
Committee Meeting

In addition to those that voiced a support for how things have progressed, others voiced
concerns, including:

• Master Plan - It was voiced that no development within the park should be allowed
prior to an update to the overall Master Plan for Russian Jack Springs Park (not
substantively updated since 1979). This is consistent with the January 21st NECC
resolution that is available via our Related Files link in the upper right of this blog.
Team Comment: While we agreed that all master plans should be periodically
updated, including the RJSP Master Plan, we do not currently have the
scope/direction from MOA Parks and Recreation or the Anchorage Park Foundation
to engage in a Master Planning process. We have consistently stated that the
information we are gathering during our process will be meaningful to a future Master
Plan update. What we have heard from the community to date is generally consistent
with the existing Master Plan, and the NECC resolution does provide a window for
improvements if they are consistent with that planning.

• Depth of Outreach -There was a concern that our planning process has not been
broad enough. The main example was our project mailing that members contend
should have gone to all residents within 1-mile of any part of Russian Jack Springs
Park. Team Comment: Our mailing went to residents within a 1-mile radius centered
on the northwest corner of Russian Jack Springs Park. This outreach was
supplemented with emails to all Anchorage Community Councils, a doorhanger
distribution to residents near the park, posters placed at businesses and public
spaces throughout Northeast Anchorage, and notices on community calendars and
Public Service Announcement requests to local radio and television stations. In
addition to this, letters were mailed to east Anchorage churches and daycare
centers.

 Specific park planning feedback:
• Consider upgrading all four (4) of the tennis courts. Tennis is a cheap sport, all can

participate, it can be played all summer, you can ride the bus or your bike and carry
your gear

• It was expressed that parking is a real issue that will need to be resolved
• Consider updating the master plan map as a way of capturing comments related to

the whole park

Posted by Corvus Design at 04:35PM (-08:00)
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Comments
1. Re: August 24th - NECC Parks Committee Meeting #2

- net-buoy August 31, 2010

The language employed above, "In addition to those that voiced a support for how things
have progressed" is hugely misleading as you can see from the recap of the meeting
posted here:
http://parks.alaskapolicy.net/viewtopic.php?f=3&t=2#p10 - which was reviewed and
vetted by the Parks Committee Chair. Frankly I do not recall any voices in support of
how things have progressed.<

2. Re: August 24th - NECC Parks Committee Meeting #2

- CorvusDesign August 31, 2010

We are in process of answering the outstanding concerns from last week. We have
received a response regarding a desire for an updated Master Plan: “The Municipality of
Anchorage Parks and Recreation Department and the current administration support
improvements for Russian Jack Springs Park that are consistent with existing approved
Master Plan materials. An update to the park’s Master Plan is

3. Re: August 24th - NECC Parks Committee Meeting #2

- net-buoy August 31, 2010

Talk about your "double-talk"! First off we have no idea from whence the alleged
response from the MOA came, nor how the question was asked. Second, we know that
the Mayor because of the budget shortfall required all planning to be prioritized because
there weren't sufficient funds to pay for planning,  so the alleged response is of no value
if it does not address use of a portion

4. Re: August 24th - NECC Parks Committee Meeting #2

- net-buoy September 01, 2010

Interestingly enough, the Mayor's Chief of Staff this morning indicated that he does not
know who Corvus is, has no knowledge of the comments quoted by Briggs above, and
has seen no discussion forwarded to the Mayor's Office from P&R regarding RJSP. He
also indicated that the Mayor only considers policy recommendations regarding parks
originating with the Parks and Rec Director,  John

Russian Jack & Fairview Community Council
Meetings
Thursday, September 09, 2010
We attended the Russian Jack Community Council meeting on September 8th to bring
them up to date, and share information on the public process that was completed over
the summer. In addition to a summary, they were encouraged to visit this blog for more
information, as well as to provide any comments they might have. Attendants seemed to
be happy with the public outreach, and interested in seeing how the process will move
forward.

We have offered to Anchorage community councils that we are available to provide them
information on the north RJSP planning process. At their invitation, we attended the
Fairview  Community  Council  meeting  on  September  9th  to  provide  them  a  brief
summary, and to encourage them to review the information and comments available on
this blog, and to provide input/comment of their own as they might desire.
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Posted by Corvus Design at 07:31AM (-08:00)

Comments
1. Re: Russian Jack & Fairview Community Council Meetings

- net-buoy September 17, 2010

As is evident from the link below, Corvus et al's dog and pony show is only convincing to
those who don't know the history of the treatment of this park, the history of those
engaged in the current private process and the real details of what has (or has not) been
done by Corvus et al.
http://parks.alaskapolicy.net/viewtopic.php?f=3&t=6&start=0

Thank you for your comments! Post 6
Monday, September 13, 2010

Thank  you  for  those  that  have  posted
comments so far, whether on our blog or
via  the  comment  collector.  To  share  the
comments  from the  collector,  we  will  be
compiling  them and  posting  them to  the
blog  once  a  week.  Remember  that  for
posting comments to the collector, we do
need a first and last name (you can always
request that it not be listed when we post
them). If you would like a direct response,

please provide a valid email or phone number. Responses will also be posted here if we
are unable to get a hold of you. Here are more comments we've received to date:

9 month out of the year, this park is below 32* and 6 plus months its snow covered. I
hope you are designing for  this park and not  some place in California.  Non of  your
pictures of "choices" look like this park usually looks, even the water is liquid! Please start
every meeting reminding people that its "weird" (abnormal) right now. ~ Ed Brewer
Response: Good comment, and it echoes what we've been hearing during our meetings.
The images we showed in the 'dotmocracy' activity were based on the input and ideas we
received during the outreach process so far. As for winter activities, skiing is definitely
something we've heard, as well as activities that are all season (dog walking, running,
etc...). Images of playgrounds in winter was also requested. One of the graphic boards
that we have had at meetings (available via the related files link) was intended to spur
people into thinking creatively about the winter months.

Posted by Corvus Design at 08:04AM (-08:00)

Comments
1. Re: Thank you for your comments! Post 6

- net-buoy September 17, 2010

Does the PF and its folk think that all of Anchorage is ignorant and foolish?

The fact of the matter is that the Master Plan already addresses winter use and calls for
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finishing the trail system and lighting it. It has called for this for some 30 years, during
which neither the MOA nor APF asked for funding to accomplish that. But when NECC
folk asked Corvus about using the funds for

2. Re: Thank you for your comments! Post 6

- net-buoy September 17, 2010

In fact, your dotmocracy boards, as admitted by you, are defective as far as planning for
any development focused just on the north side of the park because all the graphics
apparently referenced the entire park,  not the north side! Your alleged data, such as it
is, is irrelevant and arguably useless.

It is also important to note that while you acknowledge that this is a regional park

Aerial photos
Wednesday, September 15, 2010

For your reference, here are a few photos
someone gave us of some of the northern
part of Russian Jack Springs Park (clicking
on them will take you to a higher resolution
version):
Posted  by  Corvus  Design  at  08:20AM (-
08:00)
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Citizen	Initiated	Comment	Board	

Comment streams initiated by Marc Grober to provide an alternative to the project Blog and comment 

collectors. 

There are four streams given here: 

• General (2010 and Russian Jack Springs Park – Updated) 

• A poll (A poll on RJSP planning) 

• Comments on Master plans in General (The Importance of Master Plans) 

• Summary of NECC Resolution requiring a Master Plan before any work (NECC Calls for a halt to 

all RJSP Development!) 

In addition, Marc Grober provided several mailings to the public: 

August 12, 2010 

August 31, 2010 
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2010 and Russian Jack Springs Park - Updated

by net-buoy » Mon Aug 09, 2010 11:43 am

I'd like to start a thread on what is taking place in 2010 vis-a-vis Russian Jack Springs Park so that the public
can comment without fear that their comments will be deleted, "summed up", or hidden, so here goes...... But

first a little bit of the history behind the concerns over what is going on. [NB: this post was updated to include

the UDC minutes mentioned]

The Northeast Community Council is the largest community council in the municipality, with rights and duties

under the municipal code with respect to any action taken in Russian Jack Springs Park. To that end, the
NECC has been assembling documents pertinent to management of the Park, in no small part because the

Municipality was not making such materials available. This documentation can be found via

http://www.communitycouncils.org/servlet/content/park.html , which is the NECC Park Committee's portion
of the NECC maintained by the Federation of Community Councils (an organization that itself is under

budget threat.)

The NECC was very active in opposing previous attempts at clear cutting dozens of Park acres to create a

driving range through a "process" that ignored the Master Plan. The "process" included fraudulent claims by
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the MOA about a Master Plan update that never took place (the only Master Plan is dated 1979) and was
funded by a grant to the Anchorage Park Foundation (APF, a "fund" of the Alaska Community Foundation)

by the State for generic park improvements (there were apparently two budget requests, each for $750,000,

but Governor Palin vetoed the $750,000 payable to the MOA.) Hundreds of people appeared to testify not
only about their opposition to the plans promoted, but more importantly against the PROCESS, which, over

and over again, year after year, simply ignored the position of the public. The Parks Commission eventually

issued a Resolution which the community believed would require any further Park development to comply
with existing Plans and planning requirements. However, the UDC (Urban Design Commission) subsequently

approved a site plan that was NOT submitted to nor approved by the Parks Commission (one of several

violations of the Anchorage Municipal Code (AMC) that MOA UDC staff and Commissioners refused to even
acknowledge though the issues were extensively briefed.) And the UDC approved the plan without having

even reviewed the Park Master Plan to see if the site plan was in compliance (a UDC requirement per the

AMC that the UDC ignored.) fn1

The "kicker", if you will, is that Peter Briggs, whose firm, Corvus, is now fronting the current effort by the

APF to spend the funds without updating the Master Plan, was a member of the UDC at the time. The
Commission, despite the stated concerns of a Commissioner that she was nervous about approving the site

plan without reviewing the Master Plan, ignored such concerns and approved the site plan, rendering the

current status of the Park even more troubling.

So where are we now? Senator Wielechowski met with a couple of people at a Russian Jack Community

Council meeting and hatched a plan to build a skate park in North RJSP. He put additional funds (~$300K) in
this past sessions Cap. Budget. This and other such requests indicate that they were approved by "the

community" involved, but if the community is "Anchorage", that is simply fraudulent, and if the community is

those by law entitled to address any development in the Park, that is also false as the NECC by ordinance is
part of the community concerned with RJSP, and the NECC was never consulted. At the same time, stung

over the entire city's rejection of the plan it had agreed to fund, the APF pretended that it had funds for this

year that could only be spent on North Russian Jack, funds that could not be spent on updating the Master
Plan. Both claims in fact were knowingly false.

The current APF project is, as noted above, being carried out by Corvus, whose spokesperson, Peter Briggs,
has complained that his firm should not be tarred as ducking the Master Plan as it is only carrying out APF's

orders..... In the meantime, the extensive commentary as well as the substantial proposals offered by the

NECC have been ignored. Corvus continues to make claims about public participation in its "planning"
process, though support for what seems to be a pre-approved shortlist of how the funds are to be spent is

largely limited to a handful of persons (some with political aspirations who have or likely will campaign on

such projects.)

On the other end of the spectrum is the position of the NECC, which has made Parks a major concern over

the past years. The NECC opposed the MOA plans for South RJSP and now opposes the plans for North RJSP
(though, to be clear, as yet it appears that the APF process is a PRIVATE process, and as such cannot be

substituted for a municipal planning process.)

To be clear, the NECC is not opposed to Park development. It is opposed to spending money willy-nilly based

on the druthers of "mover and shakers" as opposed to spending funds to address the priorities identified by

the public through the requisite public process. In fact, the history of RJSP has been a history of various
individuals trying to side-step the Master Plan to do this or that to the point that at present the Master Plan

has been ignored for so long it is viewed by some (and I would have to put Mr. Briggs in this category) as a

joke; certainly nothing that provides direction as to development in the park.

But Corvus continues to tell people that much of what is identified in the Master Plan as Park priorities are
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outside his mandate, so the claim that this is a public planning process is undermined by the fact that there
have been so many decisions made prior to even suggesting that their's is a public process that it seems rather

clear that Corvus is simply looking to massage a body of public opinion into supporting the projects on APF's

short list, a list developed long before anyone knew what the little cabal was up to.

The initial time line called for a plan to be submitted to the Parks Commission in the next few months so that

the construction anticipated for the items on the short list could be spent this coming summer. If APF and
MOA learned anything from the attempt to clear cut a driving range in the Park, these blitzkriegs to

implement narrowly supported initiatives blow up as the community discovers what is going on. More people

have supported spending the funds first on Master Plan update than on anything other item floated by Corvus.
Moreover, quite a few other items identified by the community as priorities have been disappeared because

they "cost too much". Of course, those interested in seeing more open park land to frolic in need not worry

about accomplishing that north of Debarr if the Golf Course (and we are not talking about frisbee golf here)
was removed as provided in the Master Plan. In other words, if a major element of the current Master Plan is

removal of the Golf Course, it is ridiculous to try say that any further planning can be done with respect to

RJSP until the Plan is updated. And, despite claims by the MOA to the contrary, the Plan has NEVER BEEN
UPDATED (nor is the current sham in any way of value to a Master Plan planning process because of the

preconditions and the manner in which it has been handled.)

Again, that is not to say that NECC is opposed to the golf course (though personally I think there are good

reason to shut it down.) The NECC has stated over and over again that the issue is with the manner in which

everything the public has approved has seemingly been subverted to accommodate various private initiatives.
And the current process seems no different. A rather significant issue is that in a small community like

Anchorage, any planner who speaks out against the MOA is not likely to expect a shining financial future, so

those against the way that business appears to be conducted are subject to attempts to marginalize them. They
are called "tree-huggers" and a broad range of identity politics attacks are applied. The truth though is that

this is not about environmental zealots trying to commandeer resources, it is about community conservatives

trying to conserve community resources, it is about people who believe in "law and order" demanding that our
public processes comply with our laws. This is about people standing together to oppose attempts by "elites"

to dictate the future of our urban parks.

___________________
fn1. Attached are the minutes of the 5/13/09 UDC meeting in which Commissioner Joyner makes it clear that

the UDC was never provided with the RJSP Master Plan. Pg 14. Title 21 as amended and in force at the time

provided that site the UDC was to review such site plans as adopted by the Parks Commission. The MOA
staff never presented the site plan placed before the UDC to the Parks Commission.

Attachments

 UDC_05-13-09.pdf
The minutes of the 5-13-09 UDC Meeting

(143.85 KiB) Downloaded 10 times

Last edited by net-buoy on Fri Aug 13, 2010 2:26 pm, edited 3 times in total.

net-buoy
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by parksrus » Thu Aug 12, 2010 10:02 am

The magic question, then, is how we stop the Foundation from skirting the Master Plan, and that has me in

knots in that it sounds like the Foundation is pretending to be the Muni. Does the Foundation plan to apply to

the Commission, or is the Muni going to sneak in at the last moment?

Going through some of the NECC materials (thanks for posting this info) it seems like anyone can present to

the Parks Commission, and seeing that NECC has worked through so much of this, why doesn't the NECC
make a prior application to the Parks Commission? Are you suggesting that Commission staff would

undermine such an attempt?

What is the story regarding the $300,000.00 that is going directly to the Muni for RJSP?

How much of the $750,000 has the Foundation already blown on this shadow business and is there no way
the public can demand that the grant provided to the Foundation by the State be subject to public

accountability, or are you saying that the Muni has essentially already given the Foundation carte blanche to

do with the funds what they planned before starting their "process" and that we are all superfluous?

After all the incredible testimony about the Park, it is very upsetting to see the Muni continue to ignore the

public. Has the NECC ever attempted to publish online the RJSP testimony?

parksrus
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Re: 2010 and Russian Jack Springs Park

by Surrealblues » Thu Aug 12, 2010 2:02 pm

Bureaucracy at its finest? The left hand doesn't know what the right hand is doing. It's called misinformation

and those who are skilled at it are those involved who stand to make a profit. I say that without a pointing any

fingers because we don't know who's pulling the strings but we can see who the puppets are...and who's
getting duped i.e., the taxpayers. More investigation needs to be done to locate and track down who is the

person[s] with the most influence and power. No easy task as we don't know what motivates this person to

allow such confusion to reign and keep the hounds sniffing in circles. Not to mention the base incompetence
of those on NECC, AFP, and the municipality. Even a court order to stop the further development of said golf

course will only result in another attempt to work around any obstacles, legal or not. The plan to develop a

golf course is getting completed while all the effort to nail down how to stop them continues. Has anyone
contacted the attorney generals office? Are there any funds to hire a lawyer to fight the blantant disregard for

the master plan? The only true solution to all this is to vote out the incompetent, dare I say crooks, who are

allowing this to happen. The problem with getting elected to any government position is the spike in arrogance
the individual exercises in knowing it all, blind to their own inability to govern correctly. Elect someone, or

several people who can get on the appropriate boards to halt the growth of the golf course. But then you run

the risk of them being tainted with illegal campaign funds and behind the door bribes to allow the golf course
to continue. So you need someone who is rational, knows the laws, the master plan, and is ethical and

commited to protecting the public good. Good luck with that.

Otherwise, your story is just another example of the war of the weak.
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Re: 2010 and Russian Jack Springs Park

by merlin » Thu Aug 12, 2010 2:53 pm

The question was posed to me the other day, "How can one promote a Master Plan based process without
becoming adversarial?"

I think this was an issue that Agnew Beck was in part confronted with when they tried to get community
members to talk to them about the MOA. To the degree that the public perceives that the wool is being pulled

over their heads or smoke blown up their nether regions, the public's response is going to perennially be

adversarial. Yet after all that took place last year with respect to RJSP, the building of a true community
process was eschewed. How do those pushing the current privately sponsored process expect the public to

respond?

But to return to the question, the simplistic answer is that The Alaska Community Foundation has barred any

positive interaction. The Foundation continues to argue it is engaged in a "public process" when in fact the

results have largely already been ordained, refuses to agree to spend funds on updating the Master Plan
through funding a contract to benefit the MOA, pretends that it is acting as a municipal entity, has simply

declared that most of the projects of interest to most of the people are off the table, and refuses to act like

RJSP a regional park.

However, I do believe the situation can be saved! But this will require the Foundation to agree to some

fundamental changes in their approach, as well as require John Rodda to come out of hiding and explain how
P&R fits in to all this. Unfortunately, the Foundation has not shown any willingness to alter its position and

P&R has never responded to correspondence from the NECC regarding RJSP.

I therefore encourage one and all to try to prevail upon the Foundation to put the shovel down and back away

from the hole....... The people opposing the current schemes are NOT opponents of Anchorage Parks, but

much to the contrary....

merlin

Site Admin
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Re: 2010 and Russian Jack Springs Park - Updated

by net-buoy » Tue Aug 24, 2010 4:12 pm

Perhaps what is most telling is that the purveyors of this alleged public process won't deign to involve
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themselves in an open forum. I usually don't publish e-mail without permission of the sender, but I am making
an exception for Brigg's comments below. When one makes such claims it behooves one to have a record to

back them up. To suggest that Corvus has been "working with" the NECC is a curious comment considering

the clear statement of the NECC decrying what Corvus is doing and the fact that APF simply ignored the
NECC until they were publicly called out over their shenanigans. I have yet to see any evidence that Corvus

is "working with" anyone; though they may be doing a bang-up job trying to schmooze everyone.

As far as Mr. Briggs reputation and the tarnishing of same, I am afraid that the facts do speak for themselves,

and his suggestion that he is only doing what his client demands (i.e. he should not be accountable for same)

seems to be the antithesis of his claims vis-a-vis his ethical obligations, especially in light of his behavior as
Commissioner when the last site plan was approved without a review by the Parks Commission and without

ensuring that the site plan complied with the Park Master Plan. APF's contractors is not following any process

approved by anyone, as far as I can determine, other than APF. Certainly I will eat crow (pun intended)
should documentation to the contrary be forthcoming.

Frankly, it is amazing that should Joe the Plumber want to get a State contract he has to jump through several
dozen hoops, but in this case we have a handful of people who don't even have a license to business in this

state, receiving and dictating the expenditure of hundreds of thousands of dollars outside the municipal

auspices, and, as far as I can determine based on my reading of the Parks Commission Resolution, contrary to
the rather clear intent of the Parks Commission.

I appreciate that you take the time to post comments, but I would request that if you have
concerns with what might be happening, that you call Anne or myself to discuss prior to making

your comments.

I would also request that you not pick me out directly (or anyone in the process) prior to

checking your information. I actually have no pre-determined desire for outcomes. That is not my

role. As an Alaskan licensed professional landscape architect, I have an ethical obligation to the
work that I do, and I take very seriously potential accusations that I am not performing my work

honestly and openly.

Corvus Design and Brooks & Associates have been hired with a particular scope and direction

from our client. We have been working with the Parks and Recreation Commission, RJCC,

NECC (and an initial meeting with their parks committee) and others to develop a process that
they were comfortable with and felt would be appropriate. We have been following this process.

As to a master plan update… I wholeheartedly agree that it would be an appropriate thing to do
for this park (and all Anchorage parks)… but that is not our mandate. I have no personal control

over this. BUT, we have heard your comments regarding this, and within our power, what we

HAVE tried to do is ensure that aspects of what we’re doing would be useful for a future master
plan process. We are listening. The meetings we have had to date are exactly how we would be

approaching a master plan update, albeit with a mandated focus for the north of the park.

I would respectfully request that you modify your comments to remove my name and negative

allusions to Corvus Design. As well, in order to be compliant with our rules for posting

comments, I would request that you list your name at the bottom of your comments since
Net-buoy is an anonymous login without reference to your full name. To date we have chosen to

leave your comments up… in order for them to stay up, we would request you annotate them

with your full name and modify your previous ones to do the same.
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Corvus "check-in" meeting with NECC Parks Committee

by net-buoy » Sun Aug 29, 2010 5:48 pm

On August 24th Corvus's Peter Briggs met with the Northeast Community Council's Parks Committee,
chaired by Terry Cummings. As Peter described it, the purpose of the meeting was to "validate" the "process"

that Corvus has been pursuing (as the Anchorage Park Foundation's contractor) with the community.

The answer seemed to be a resounding, "No!" Though Peter attempted to isolate and marginalize members of

the committee, other members stated that they also agreed that Corvus was missing the boat, but that Corvus

seemed not to hear what they were saying.

Interestingly enough, none of this appeared on the Corvus blog.

Other items of interest that came out of the meeting:

* It appeared to this attendee that no one at the meeting had received written notice from Corvus

* Corvus indicated that it had contracted out the notice, and that contrary to the requests of the
committee, notice had not gone to everyone living with a mile of the park, but only allegedly to person

living within a mile of the northwest corner of the park, and yet even with that limitation it was clear

that notices had not been received by persons within the mailing radius, leaving some to wonder if the
mailings ever occurred at all.

* The Charts used at the Fun Fair event did not distinguish between Russian Jack Park as a whole and

North RJSP, so the dotmocracy materials have dubious value as users were misinformed, so none of
that may be of any value.

* Corvus never did speak to anyone at MOA regarding using some of the funds for Master Planning,

and simply followed the mandate of their client that it would not be allowed.
* Corvus indicated that if the public chooses not to use the funds they will be returned to the State. This

means that they would rather return the funds to the State than use any of the funds to any Master

Planning (what does that tell you?)
* One of the biggest problems described by persons Corvus spoke to is parking, and no, the Committee

indicated that it did not want to spend any money on parking lots.

* Corvus has apparently been meeting with the Park Commission about this project (I have been trying
to stay current on the Commission agenda and must have missed the public notice of this, so if anyone

can find it I'd like to post it). Of course, readers understand that there is a substantial amount of incest

as far as interlocking Boards. For example, Vic Mollozzi (Northrim Bank), is on the Parks Commission
and the Anchorage Parks Foundation, and Kathy Plunkett has been a long time officer of RJCC and

Chair of the Parks Committee. Suffice it to say that the NECC has never been offered a seat at the

table with the Parks Commission, though the NECC repeatedly requested that opportunity.

At the close of the meeting Peter indicated he would try to speak to the Mayor's Office regarding the Mayor's

current position on using some of the grant funds for updating the Master Plan (helpful, but why weren't such
matters addressed from the beginning since the NECC made that an important point 8 months ago.)
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I think the bottom line is that while Peter keeps on saying that this "process" is the equivalent of a Master

Plan process, people are just not buying it (maybe because it is being conducted by a contractor for a private

fund that doesn't even have a license to do business), and while Peter tells folk he is listening, it would seem
that his course, as set by Beth et al at the Foundation, as yet to show any real response to public criticism. So,

I think the fair response to his query is, fail.

net-buoy
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Should the RJSP Master Plan be updated before any further work is

done in the Park?
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Absolutely not, all planning is a waste of money

0

No votes

Only if the funds for doing the planning do not come out of the MOA budget

0

No votes

No, the park should be cut up into neighborhood units

1

20%

Maybe, but in the meantime I want all the parking lots repaved

0

No votes

All planning should be run by an MOA contractor and treat RJSP as a regional, not a neighborhood park

0

No votes

Any planning process needs to reflect the long term community needs

1

20%

Certainly, but the process should be positive and bring the community together

0

No votes

Yes because it makes sense to look at the entire park and its place in the region before spending money

on this piece or that

1

20%

Absolutely, treatment of the park is out of control and we need to have a shared vision of what will

happen in this park.

2

40%

 

Total votes : 5

A poll on RJSP planning

by merlin » Fri Aug 13, 2010 8:56 am

You can select up to three options.....

merlin

Site Admin
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The Importance of Master Plans

by merlin » Wed Sep 01, 2010 11:08 am

A major issue confronting RJSP is the suggestion by some (including Victor, who sat on the Parks and Rec

Commission as well as the Anchorage Park Foundation Board) that we should not take the RJSP Master Plan

very seriously because it is so out of date. If they meant that to suggest that we shouldn't be doing anything in

the park until the Plan was updated that would be one thing (and to many of us we thought that the

Commission's last resolution on RJSP made that clear), but instead the argument is that we should just ignore

Plan provisions where the Park has been modified inconsistent with the Plan, even where that modification is

contrary to law. That is truly problematic because it makes the entire planning process farcical.

How farcical? The public spent hundreds of hours working on a Master Plan for Cheney Lake some years

ago. As far as the public was concerned, the Plan had been developed and would be adopted. Years later,

presented with an opportunity to "fix up" Cheney Lake, members of the advisory group suggested that the

first thing to do was consult the Master Plan for Cheney Lake. The group was floored when it learned that

though all the work for the Plan was apparently completed, the Plan had apparently never been presented to

any Board or Commission for adoption. And planners ask why it is so difficult to get the public involved in

planning processes?
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Recent MOA P&R language indicates that a Master Plan provides a "comprehensive design and management

strategy * * * provides a framework that places * * * [the park] within Anchorage’s greater urban fabric. The

plan respects the overall open and grassy character of * * * [the park], enhances connections to the

surrounding neighborhoods, businesses, schools, and * * * destinations and it improves upon the existing

recreational facilities and basic park amenities. " In other words, a Master Plan is intended to specifically

inform park development, not just offer a hazy vision of the park future. Well! That is a far cry from what Vic

et al seem to have suggested (that the RJSP Master Plan is to only be considered as a hazy vision of the Park

future.) It would appear to any observer that the MOA simply does what it wishes willy-nilly, without regard

for much of anything, while expecting its citizenry to simply swallow such grand language without regard for

the regular disavowal of same where the dozer blade meets the tree.

Personally, having spent hundreds of hours in Ann Arbor's 100 year old Arboretum

(http://www.lsa.umich.edu/mbg/see/NicholsArboretum.asp) , I think the best thing that could happen to RJSP

would be the removal of the current golf course, which would free up dozens of acres for everything from

frisbee golf to holding concerts on the ski hill, from picnics to open air meetings while reducing the financial

drag that the golf course represents on the MOA budget. But that is just one person's perspective (though I

only recall one person testifying in favor of maintaining the golf course before the Park and Rec

Commission's last hearings.) The current RJSP Master Plan calls for the removal of the Golf Course when the

new Municipal Golf Course was built. Anchorage now has a real municipal golf course, and Russian Jack

presents a huge commitment of MOA funds and resources to just a handful of individuals. If Anchorage wants

to keep the RJSP golf course open, then it is high time that the public had a Master Plan that reflected same.

But these issues beg the question of what a Master Plan is supposed to look like and how it is supposed to be

used. An example of an easily accessed Master Plan adopted for an urban park is Denver's Cheeseman Park

Master Plan (http://www.denvergov.org/parksandrec/Pl ... fault.aspx.) You will note that the Plan clearly

informs future development. That is not the case with the current RJSP Master Plan, and the failure to

acknowledge the critical need to update the RJSP Master Plan by way of a truly public and regional process

was what brought hundreds to the Parks Commission to testify against the previous attempt by the Anchorage

Park Foundation to fund the clear-cutting of major portions of the park.

It is vitally important for the public to continue to speak up about our before we find, as Joni MItchell warns,

"they paved paradise and put up a parking lot...."

merlin

Site Admin
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Master Planning Resources

by net-buoy » Sun Sep 12, 2010 5:09 pm

Master Planning Generally
New Hampshire's guidance for community master plans, but this applies to all master planning as well:

http://www.nh.gov/oep/resourcelibrary/r ... /index.htm

St. Louis says a Master Plan provides detailed guidance, http://stlouis.missouri.org/citygov/pla ... erPlan.pdf
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While Fairfax County argues that Master Plans are vision statements only: http://www.fairfaxcounty.gov

/parks/plandev/

And Montghomery demonstrates why just a conceptional plan does not a Master Plan make:

http://www.montgomeryparks.org/PPSD/Par ... mplete.pdf

Indiana's Master Plan template:http://www.state.in.us/dnr/outdoor/files/or-Anytown_2008.doc or

http://www.state.in.us/dnr/outdoor/file ... n_2008.pdf

Olmsted and Park Planning
I suppose if one wants to discuss park planning the person to start with is Olmsted and perhaps the place to

start is wikipedia: http://en.wikipedia.org/wiki/Frederick_Law_Olmsted. And then one might want to look at

the National Association for Olmsted Parks, http://www.olmsted.org (check out the sections on Park

Practices (http://www.parkspractices.org/), and the section on theory (http://www.olmsted.org/ht/d/sp/i/1169

/pid/1169.)

A Cybertour of the parks, playfields, and boulevards laid out by famed landscape designer John Charles

Olmsted in his 1903 and 1908 plans for the Seattle Parks Board.

http://www.historylink.org/index.cfm?Di ... le_Id=7054

This gives you an idea of how some areas develop a Master Plan with respect to an Olmsted Park:

http://www.richardson-olmsted.com/

Urban Forest Planning
Alexandria

http://alexandriava.gov/uploadedFiles/r ... 0Final.pdf

A discussion of the Open Space Seattle:2010 effort:

http://open2100.blogspot.com/2006/09/ur ... -plan.html

Syracuse Urban Forest Master Plan:

http://www.fs.fed.us/ne/newtown_square/ ... rne287.pdf
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The Section 36 Master Plan Process Undermines P&R Argument

by net-buoy » Sun Sep 12, 2010 5:20 pm

While the Cheney Lake Master Plan has yet to be presented to any COmmission and the RJSP Master Plan

has not been updated in 30 years and has been arguably rendered moot by P&R through their refusal to

follow it, the Section 36 Master Plan project is still moving forward! Here is the kick-off document. Please

read and note that it is intended to be a far cry from what APF and P&R suggest is appropriate for RJSP. This

makes it all too clear that this is about who has money in Anchorage and who doesn't.....

http://www.muni.org/Departments/parks/D ... ickoff.pdf

Not convinced? Here is the Draft Master Plan:
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http://www.muni.org/Departments/parks/D ... 20scan.pdf
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NECC Calls for a halt to all RJSP Development!

by net-buoy » Fri Sep 17, 2010 12:00 pm

At its September 16th meeting the NECC Board presented to its membership the following resolution which
the Board had adopted earlier that month:

We the Northeast Community Council respectfully ask that the APF, Corvus and Brooks and

Associates cease any development until discussing a new Master Plan is coordinated with all
communities in the region and proper notice can be sent out within a 1 mile distance of the entire

boundary of Russian Jack Springs Park.

Prior to voting on adoption of the resolution the Council heard from Council President Kevin Smestad on the

private meeting that Beth Nordlund of the Anchorage Parks Foundation had convened at City Hall to
promote its RJSP "project plan", Marc Grober on the history of planning with respect to RJSP, and Rep. Max

Gruenberg and Sen Bill Wielechowski.
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Both Max and Bill argued in their respective ways that the funds should/could not be spent on updating the
Master Plan, that updating the Master Plan might cost as much as $100,000 and take up to a year to

complete, that the intent was to make something happen in the park, not spend a lot of money in planning.

One has to think that their arguments, not Grober's, are what convinced the Council to adopt the resolution
that the Board had proposed. During the discussion it was noted that in fact the parking and other issues at

NRJSP were a result of a 1997 fiasco much like the one presented today where in a rush to build soccer fields

they were planned approved and created without the NECC ever receiving any notice (a process that P&R
alleged resulted in an update to the Master Plan, though the NECC eventually uncovered the nasty truth that

no such update ever took place.)

Senator Bill was also called to task over his involvement in the current disaster vis-a-vis the double dipping

(two separate grants for the same project that did not reference each other, one to APF and one to MOA), the

apparent misrepresentations on the grant docs (which indicate that the grants had been through a public
review process and were a community priority, which was simply entirely false) and the fact that the planning

was arguably kept from the public because it was in fact intended to create the "country club" at RJSP that

would include the clearcutting of dozens of acres of urban forest. Oh MY!!!!

Rep Max opined that he has heard no one suggest that they want a new Master Plan save Grober (a refrain

that has beenb pushed by Peter Brigg's of Corvus.) But as noted here here, the NECC Parks Committee has
been singing the same song and making it clear that the NECC does not support any development in RJSP

without updating the Master Plan and Max acknowledged that his information came from the Corvus briefing.

Max also mentioned all the people that responded to Corvus, though in fact as has been pointed out on the
Corvus private blog, a response of some 100 people over the future of a regional park effecting tens of

thousands is hardly overwhelming, not to mention that Max and Corvus continues to ignore that the NECC

speaks for tens of thousands pursuant to the municipal code....

Recap? The MOA doesn't want to APF to spend ~15-20% of the grant on Master Planning that would

arguably include all site planning, though it is likely that the MOA and APF have continued to spend money
planning projects opposed by the public with these funds! The "deciders" have decided as I initially suggested

that the funds would be used for a narrowly focused project that would reflect that something other than

planning hd been done with the money (i.e. evidence that pork was brought home) and that spending money
on a real Master Plan was not spending money on the park (see prior point, lol.)

The NECC not only rejected the pleas from Bill and Max, but went one step further, authorizing its Park
Committee to prepare a plan consistent with its position to be filed with the PRC for the Commission's action.

YOUSA!!

In other news, requests by the community that PRC agenda be circulated through the FCC to council mailing

lists still not implemented and we have not received anything in response to the request for copies of P&R
budget and CIP list to be presented to the PRC next week, and the request that the P&R actually produce the

"Agreement" upon which, according to Holly Spoth-Torres, P&R simply gives the nod to APF to do whatever

it wishes...... Also, Larry Baker (Mayor Sullivan's Chief of Staff) who initially indicated that using off-budget
funds for a Master Plan update might make sense and that he would mention that to the Mayor) now denies

same, claiming that the Mayor only listens to John Rodda with regard to Park policy (the public is chopped

liver apparently) though correspondence appears to confirm his initial statement and was at the Nordlund dog
and pony show Thursday beating Beth's drum, though his last communication on the topic to me was that he

would try to arrange a meeting with Rodda. Roger that! The NECC has been trying to get John to come clean

about RJSP since January, but he has refused to respond to e-mail or return phone calls and his only comment
on the matter, made months ago, was that P&R had nothing whatsoever to do with any planning for any

project in North RJSP. Really? It is disappointing that the high hopes held upon his appointment to the
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Director's position seem to have been dashed on this issue.
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Just another shell game?

by net-buoy » Fri Sep 17, 2010 12:10 pm

During the discussion of the grant funds at the 9/16/2010 NECC meeting Senator Wielechowski became

rather confused over what tok place with respect to the efforts in May 2008 to obtain $1.5 Million Dollars to

turn RJSP into a country club featuring a driving range that would have resulted in the clearcutting of dozens
of acres of urban forest.

Here is the URL from the cap budget docs produced by LIO:
http://gov.state.ak.us/omb/09_omb/budge ... j49992.pdf

FY09 is the 12 month period Ending June 30 2009. You will find below some of the correspondence among

myself, Peter Hall at LIO and Jill Davis at DCRA (DCRA are managing the grant) explaining that there were
two applications dating from May 2008 to be included in the FY2009 Cap Budget.

You will note that the application indicates that the project has "been through a public review process at the
local level and is a community priority." Frankly, as I have opined in the past, that is a pure fabrication. This

project was not identified by the MOA as a CIP priority nor was it even presented to the NECC at the time.

This was a scam from the get go where APF, P&R under the prior Director and First Tee had concocted a
scheme to double dip $1.5 Million from the State to help First Tee turn RJSP into a Country Club, based

ONLY on discussions with Kathleen Plunkett, Wiechechowski etc., the same group promoting the current

scheme.

You will also note that the "Detailed Project Description and Justification" (which is far from detailed) only

states:

Russian Jack is located in Northeast Anchorage in a highly populated and under-served area. The

park provides a variety of park and recreation services to the entire community. Additional Park

improvements include relocation of picnic and play area for enhanced visibility. Planned winter
recreational improvements include a safe sledding hill, a skating pond, and a lighted multi-use

trail. Pedestrian amenities, trail improvements, ans signage are also planned.

Specifically, if Senator Bill wants to get down to the nitty-gritty, the funds all need to be returned because the

project as envisioned has been killed off, no educational programming is at present envisioned or will be
taking place, and the grant application was largely a fraud upon the legislature and impossible to move

forward (the PRC eventually determining that First Tee could not even pull off its obligation under the

project.)

Many dollars were spent by the MOA doing the planning for the country club. The real issue here is that

having blown thousands of dollars trying to side-step public adversity, they don't want any process that would
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allow the public to seize control of the park.

> -------- Original Message --------
> Subject: RE: Anchorage Park Foundation - Russian Jack Park Improvements

> Date: Thu, 3 Jun 2010 13:44:28 -0800

> From: Peter Hall <Peter_Hall@legis.state.ak.us>
> To: Marc Grober <marc@interak.com>

> This has obviously been very confusing. I think I might have figured out that

> there are two completely separate amounts of money. What I was looking at is
> what Sen. Wielechowski's office had dealt with that was vetoed. It is on page

> 22 under "Anchorage - Russian Jack Park Improvements" for $750,000. What was

> not vetoed is on page 91 under "Anchorage Park Foundation - Russian Jack Park
> Improvements" also for $750,000. I don't know why there were the two

> different amounts for the same place and the one that was approved is not what

> Sen. Wielechowski asked for....as far as I know. Where do we go from here?
> -----Original Message-----

> From: Marc Grober [mailto:marc@interak.com]

> Sent: Thursday, June 03, 2010 1:10 PM
> To: Peter Hall

> Subject: Fwd: Anchorage Park Foundation - Russian Jack Park Improvements

> Peter,
> Here is the link that Jill provided. How does that compare with the document

> you were reviewing when you told me that the $750K had been vetoed?

> -------- Original Message --------
> Subject: Anchorage Park Foundation - Russian Jack Park Improvements

> Date: Thu, 03 Jun 2010 13:07:25 -0800

> From: Davis, Jill E (CED) <jill.davis@alaska.gov>
> To: marc@interak.com

> Marc;

> Here is a link to the FY 2009 Budget Information that includes the
> appropriation for the specific grant project we talked about.

> http://gov.state.ak.us/omb/09_omb/budget/index.htm

> If you look under the second heading on the left side, SB 221 - Capital
> Budget 5/23/2008, the third item down is "SB 221 Capital Bill with

> Vetoes". Click on that link which will take you to the enacted capital

> bill. Scroll to page 91. At the bottom of the page is the Anchorage Park
> Foundation - Russian Jack Park Improvements for $750,000. This project

> was not vetoed and is currently under grant agreement.

> I believe we discussed your concerns, but if there is any follow up
> information I can provide, please let me know.

> Thanks.

> *Jill**
> *Jill Davis

> Grants Manager

> Division of Community and Regional Affairs
> Email: jill.davis@alaska.gov <mailto:jill.davis@alaska.gov>

> Phone: 907-451-2717

> Fax: 907-451-2742
>
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Email from Marc Grober Approximately August 12, 2010. 
 
>>> 
 
I am writing to you today because you have been active in addressing 
the future of Anchorage Parks. Unfortunately, our community had no 
open public online forum for the purpose of addressing the future of 
our parks. I thought that needed to be changed and to that end 
http://parks.alaskapolicy.net  is now available. 
 
The need for an open forum was brought home to me recently when I 
realized that the State had granted $750,000.00 to an alias, if you 
will (it would appear that the Anchorage Parks Foundation is no more 
than an accounting device), of the Alaska Community Foundation (which 
is a private non-profit corporation) based on grant applications that 
were not subject to community review for a project not approved by the 
community for a project intended to arguably convert Russian Jack's 
Spring Park into a "country club" for a handful of golfers which 
required the clear cutting of dozens of acres, and, having outraged 
the community at large, the shadow grantee's contractor was now 
advising the community that the contractor should not be blamed for 
what they are doing as they are only following the shadow grantee's 
orders..... 
 
What a mouthful! 
 
The current "process" stinks, in no small part because the public has 
again been placed into a reactive position.  Despite protests from the 
NECC (the community's largest council), the contractor for the 
"accounting device" of this private foundation is pushing ahead with 
its apparent intentions of paving the park.  Yes,  perhaps I am not 
being even-handed here,  but then what else is one to do?  I am 
certainly not going to "trust" the shadow grantee (which apparently  
supported the initial effort to clear cut acres of RJSP and which has 
made it very clear that nothing the public wants to do with the $750K 
is acceptable) nor its contractor (as I recall, Mr. Briggs,  a) voted 
to approve the last site plan for RJSP as a UDC Commissioner and Vice-
Chair despite the fact that the specific site plan had not been 
reviewed by the Parks Commission and b) as a Commissioner deliberately 
chose to vote to approve the site plan without ensuring that it 
complied with the RJSP Master Plan.) 
 
So post away.  In order to avoid spam initial posts are moderated, but 
your initial post will appear within a few hours and subsequent posts 
will appear immediately.  You may post anonymously as long as you are 
registered and we will respect your privacy (it is amazing the number 
of people who are fearful of expressing their opinions in Anchorage 
for fear of reprisal!) If you have any problems please let me know and 
we will try to resolve them immediately. I have tried to assist the 
NECC in making available to the public documents pertaining to MOA 
parks, as all too often public discussion is not anchored in fact. If 



you wish to reference a document in discussion nd it is too large to 
attach to your post, please let me know and we will make sure that it 
is published for reference. 
 
I look forwarded to spirited and informed debate about our precious 
parks resources. 
 
Sincerely, 
 
Marc Grober 
 
postscript: my apologies if you feel you have been spammed or if you 
received two copies;  please let me know if you don't want to hear 
about this issue further.”  



From: Marc Grober [mailto:marc@interak.com] 

Sent: Tuesday, August 31, 2010 12:39 PM 

Subject: RJSP Update: graphic follies, spin management and other diversions 

 

  Corvus "checked in" with the NECC Parks Committee a week ago to see if the Committee would 

validate the actions Corvus has taken thus far on the Anchorage Park Foundations second foray into 

redesigning the cherished Russian Jacks Spring Park. As you can see here:  

http://parks.alaskapolicy.net/viewtopic.php?f=3&t=2#p10 , the Committee did not validate Corvus' 

process. Read on for the "rest of the story..." 

 

Today, Peter Briggs published on his project blog his spin on what took place a week ago. To no one's 

surprise, it paints quite a different picture. 

 

Park Chair Terry Cummings noted to Peter that Corvus continued to omit her past criticisms. Perhaps 

one of the things we should learn from this is that unless one speaks up aggressively, Corvus doesn't 

appear to listen. And if one speaks up aggressively, Corvus attempts to isolate and marginalize (as 

Corvus does in its post, from which one would not gather that the meeting was overwhelmingly 

disapproving and critical of Corvus efforts to date.) 

 

An NECC officer noted that the maps employed asked the public to address what they do in the park as a 

whole and what they would like to see in the park as a whole which arguably renders the "data" of 

minimal value as to planning for the north side of the park, an error Peter Briggs acknowledged. She also 

pointed out that the last site plan, which was not presented to the NECC and was thus adopted in 

violation of the code, is arguably responsible for much of the parking problem that some people want to 

use the funds to address (by converting park land into parking spots.) 

 

Briggs' statement that if the public didn't want to spend the money that was an option was quite the 

counterpoint to his insistence that no funds cold be spent on updating the Master Plan. In other words, 

the Anchorage Parks Foundation would rather the money be returned to the State rather than a single 

cent be spent on updating the Master Plan. Hmmmmmmm. 

 

Personally, having spent hundreds of hours in Ann Arbor's 100 year old Arboretum 

(http://www.lsa.umich.edu/mbg/see/NicholsArboretum.asp) , I think the best thing that could happen 

to RJSP would be the removal of the current golf course, which would free up dozens of acres for 

everything from frisbee golf to holding concerts on the ski hill, from picnics to open air meetings while 

reducing the financial drag that the golf course represents on the MOA budget. But that is just one 

person's perspective (though I only recall one person testifying in favor of maintaining the golf course 

before the Park and Rec Commission's last 

hearings.) The current Master Plan called for the removal of the Golf Course when the new Municipal 

Golf Course was built. Anchorage now has a real municipal golf course, and Russian Jack presents a huge 

commitment of park resources to handful of individuals. If Anchorage wants to keep the RJSP golf course 

open, then it is high time that the public had a Master Plan that reflected same. 

 

Recent MOA P&R language indicates that a Master Plan provides a "comprehensive design and 

management strategy * * * provides a framework that places * * * [the park] within Anchorage's greater 

urban fabric. The plan respects the overall open and grassy character of * * * [the park], enhances 

connections to the surrounding neighborhoods, businesses, schools, and * * * destinations and it 

improves upon the existing recreational facilities and basic park amenities. "  



In other words, a Master Plan is intended to specifically inform park development, not just offer a hazy 

vision of the park future. 

 

An example of an easily accessed Master Plan adopted for an urban park is Denver's Cheeseman Park 

Master Plan 

(http://www.denvergov.org/parksandrec/PlanningandDevelopment/CheesmanParkMasterPlan/tabid/4

32887/Default.aspx.) 

You will note that the Plan clearly informs future development. That is not the case with the current 

Master Plan, and the failure to acknowledge the critical need to update the Master Plan by way of a 

truly public and regional process was what brought hundreds to the Parks Commission to testify against 

the previous attempt by the Anchorage Park Foundation to fund the clear-cutting of major portions of 

the park. 

 

One Park Committee member noted that all too often members of the public seemed reluctant to speak 

out. While another responded that maybe that's because no one listens or because people who speak 

out can experience unfortunate consequences in a small town, it is important for you to speak up at 

http://parks.alaskapolicy.net about your parks before you find, as Joni MItchell warns, "they paved 

paradise and put up a parking lot...." 

 

 

 

 




