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Summary  
 
In September 2008, the Anchorage Parks & Recreation Department (APRD) mobilized over 700 
volunteers to evaluate 52 Anchorage neighborhood parks using the Anchorage Parks Report 
Card.  Preliminary results indicate that overall, Anchorage neighborhood parks scored a 71%, or 
C-, when graded by members of the Anchorage public.  Playgrounds, on average, received a 
slightly higher 71.8% grade.  Participants also completed a “Fix It List” for each park, listing items 
such as broken benches, peeling paint, inadequate trash cans, dead trees, weeds in flowerbeds 
and graffiti on playground equipment.  This list will be used to develop the summer 2009 
construction plan, combining funds from taxpayers and the Anchorage Park Foundation with 
APRD staff work and volunteer labor to make visible and needed improvements in neighborhood 
parks.   
 
Purpose 
 
One of the key obstacles the Anchorage Parks & Recreation Department (APRD) has faced to 
date is the lack of quantifiable data on park assets and conditions, data that are necessary to 
implement an effective management program. While the department has a working knowledge of 
where parks are located and the number of items in each park, such as 110 athletic fields and 83 
playgrounds, APRD staff often do not know when a piece of equipment is in need of immediate 
repairs until a community member files a complaint. This is not an efficient way to manage 
valuable land and assets or provide needed services to the Anchorage community. 
 
Thanks to a generous donation from the Anchorage Park Foundation through the Rasmuson 
Foundation’s Clean & Green Grant, the APRD has partnered with the Eppley Institute for Parks 
and Public Lands at Indiana University and community groups to create the Anchorage Parks 
Report Card.  The Report Card process utilizes community volunteers’ park evaluations to create 
a comprehensive picture of the park system, reflecting the Anchorage community’s opinions, 
preferences and ideas with regard to its neighborhood parks.  The APRD will use this information 
to strategically employ its funding and volunteer resources to better meet the needs of the 
Anchorage community. 
 
Throughout September 2008, the APRD mobilized community leaders and volunteers to evaluate 
parks using five measures: cleanliness, safety, structure, functionality and appearance.  APRD 
staff organized “Report Card” events, where neighborhood participants came together to grade 
their neighborhood parks and develop “Fix It Lists” for future park projects and action.   
 



The APRD is now in the process of compiling this information into a comprehensive, community-
based Anchorage Parks Report Card.  The Report Card will assist the APRD in understanding 
how public and private funds can best be used to meet the needs of the Anchorage community.  
The APRD will further use the Report Card to communicate the state of Anchorage Parks to user 
groups, community members and organizations that fund park projects.  Ultimately, the APRD will 
better meet the needs of the Anchorage community by using this information to focus resources 
on community-identified and supported projects.  
 
Methodology 
 
In 2008, the APRD kicked off the Report Card process by conducting Report Card events in 
Neighborhood Parks.  Neighborhood parks are defined as close-to-home recreation areas that 
serve one neighborhood as a focal point for residents and include areas for informal play and 
family and community building.1 
 
In order to grade parks and use the information to compare parks to one another, parks were 
divided into settings.  The following settings provide a broad classification by which to evaluate 
public parks (see attached summary of settings for more information): 

• Outer Park Edges and Entry  
• Active Recreation Areas  
• Passive Recreation Areas  
• Playgrounds  
• Pathways  
• Green Space  

 
Each of the settings was evaluated using five criteria: 

• Cleanliness  
• Safety 
• Structure 
• Functionality  
• Appearance  

 
After a park was evaluated by participants, the APRD tabulated the results and assigned a grade 
to each setting and to the park overall.  The overall grade was calculated on a 100 point scale 
using a weighted scoring system that assigned a higher weight to safety, cleanliness and 
appearance than to structure and functionality.   
 
Participants 
 
Report Card events were conducted throughout Anchorage in September 2008.  Close to 1000 
members of the Anchorage community from schoolchildren to seniors attended more than 50 
community events and participated in Report Card evaluations.   
 
Community members were notified by flyers left at their residences and at community centers and 
websites, as well as by an editorial in the Anchorage Daily News.  If they were unable or 
uninterested in participating in a community event, people could also participate by downloading 
the report card form from the Anchorage Park Foundation website and filling it out on their own.   
 
Findings 
 
The Anchorage Parks Report Card process determined that the average neighborhood park 
assessed was a 71%, a “C-“.  If it had active recreation areas, they would score 68.5, or a high D.  
The green space would do somewhat better, earning a 74.5% score.  The outer park edge and 

                                                 
1 Anchorage Park Plan, Executive Summary 



entry area would earn a less impressive 69.9% score.  Passive recreation areas would score a 
71.3% in the average park, pathways would score a 73% and playgrounds would come in at 71%. 
 
What does this tell us?  Anchorage parks are functional and meet some minimum level of 
expectations from the community, but most do not stand out in positive ways.  Anchorage active 
recreation areas, such as ball fields and hard-surface courts, are even less successful and 
require more attention to meet community expectations.   
 
Even a B-scoring park often has several prominent “fix it” items.  For example, Johns Park, a park 
in the Oceanview area, received an overall score of 85%.  Nonetheless, community members 
named graffiti on playground equipment, a broken swing and a lack of trash cans as items 
requiring attention.  These kinds of projects are all tasks that can be accomplished by volunteers 
with training and supervision from APRD staff.  As the Report Card process has identified these 
kinds of items, it will enable the APRD to mobilize volunteers to address these needs.   
 
The Anchorage Parks Report Card has also identified some of the parks most in need of 
attention.  Parks such as Duldida Park and William B. Lyons Park in Mountain View, Minnesota 
Park in Spenard and Standish and Little Dipper Parks in Northeast Anchorage have problems 
with vandalism, drinking and drug use, graffiti, broken equipment, litter and inadequate 
maintenance.   
 
Ultimately, the purpose and usefulness of the Report Card is in its reflection of community input.  
The APRD is eager to ensure that departmental projects and priorities match the needs and 
expectations of the community and the Report Card will assist APRD staff in developing projects 
that meet those needs.  The community-created “Fix It List” will become a To Do list for APRD 
volunteer coordinators and maintenance staff.  With this information, the APRD will strategically 
employ volunteer funding and resources to improve the parks and recreation system. 
 
The Report Card information will further be integrated with the staff-driven Asset Management 
Plan that is now underway.  The combined results of the two park assessments (staff and public) 
will provide the department with clear direction on what items need to be fixed.  Follow up 
meetings with community members and stakeholders in December and January will create an 
Asset Prioritization Index, which will be used to prioritize the project list to match available 
funding.   
 
Furthermore, the Report Card process has increased public involvement and input into the park 
planning process.  Community members will also have data to use to advocate in an informed 
way with their policymakers or private funders for possible park projects.   
 
Conclusion 
 
The 2008 Anchorage Parks Report Card is the first iteration of a new, regular process that will 
provide the APRD with a constant stream of public feedback and input.  This information will 
provide guidance to planners, project managers, project funders and volunteer coordinators.   
 
While the APRD began this project with neighborhood parks, it can also be productively extended 
to larger community use and special use parks.  Input from the community with regard to the 
more prominent parks will assist the APRD in prioritizing its resources for park development 
projects of all kinds. 
 
 
 



 


