
MUNICIPALITY OF ANCHORAGE 
 

PARKS & RECREATION DEPARTMENT 
 

PRC MEMORANDUM 
 
DATE: March 6, 2008 
 
TO: Mary Jane Michael, Director OECD 
 
FROM: Jeff Dillon, Urban Design, Parks and Recreation Director   
 
SUBJECT: First Quarter Revisions, Anchorage Parks and Recreation Budget Update 
 

 
The Anchorage Parks and Recreation Department provides a wide range of services that are 
critical to the quality of life for Anchorage residents, and contribute to our community’s 
economy by attracting visitors. To be successful these services and facilities require adequate 
levels of funding for proper maintenance and continued hours of public operations.  Today the 
department is faced with serious challenges in five categories, including: 
 

1. $210,000 increase in utility costs: Costs for heating fuels, gas and electricity have 
grown over the past few years. Facilities with the largest utility increases include 
swimming pools, greenhouse operations, and lighting for winter trails and athletic 
facilities. This includes approximately $150,000 increase in pool utilities and a $60,000 
increase in greenhouse utilities over the approved 2008 budget. 

2. $115,000 increase in cost of equipment:  The department has not had a significant 
investment in new equipment in over 8 years and is experiencing a dramatic increase in 
equipment repairs and lost labor due to inefficient equipment as well as a significant 
jump in the fleet services charged over our approved 2008 budget.  

3. $85,000 increase in cost of supplies: Supplies and related contract services has doubled 
in the past two years, especially for those related to turf with fertilizer costs increasing by 
$25,000, and the cost of waste services (portable restrooms and dumpsters) increasing by 
$60,000.  These increases will make it difficult to meet partnership expectations for 
athletic field use agreements.  

4. $60,000 for contract services for Cuddy Midtown Park: New parks continue to come 
on line without voter approved increases in park operating and maintenance funding. The 
most significant new facility will be the Cuddy Midtown Park which will open this 
summer and require both summer and winter maintenance to maintain the new facilities 
and meet public and donor expectations. Funds were approved by the voters as part of the 
2007 park bond, but were not authorized by the Assembly.  

5. $40,000 to replace economic impact from elimination of percent of gross fees: In 
2007 the Assembly eliminated the percent of gross charges on concessions which will 
amount to approximately $42,000 in lost revenues that are currently part of the 2008 
approved budget, unless an alternative fee is approved.  
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These real reductions to our operating budget will represent $508,000 in additional expenses not 
covered in the 2008 adopted parks and recreation department operating budget. While this is 
approximately 3 percent of the total operating budget, it represents a significant impact on 
critical youth programs and services that are expected by the public. The impact of this 3 percent 
decrease is further compounded by an already limited amount of funding available for public 
recreation services that are critical to the health of the community.  
 
To continue current levels of services the parks and recreation department respectfully requests 
First Quarter Budget Revisions per the attached OMB Proposed 2008 1st Quarter Budget 
Revision sheet.  
 
In addition the department requests that the proposed fees for park concessions and for aquatics 
be approved as part of the 2008 fee schedule. This will provide for anticipated revenues at the 
levels approved in the 2008 operating budget.  
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