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Overview 
The Martin Luther King Memorial was constructed in the mid 1990’s and dedicated by governor Knowles 
and Mayor Mystrom in June of 1998.  Constructed completely with private funds, the memorial is 
composed of inset bricks with contributor names, a series of 17 bronze interpretive panels and a bronze 
bust of Dr. Martin Luther King.  The panels and bust were designed and installed by Jerome Meadows, a 
nationally recognized artist, to honor the history of civil rights in Alaska and throughout the nation. 

 
Located on Delaney Park Strip east of L Street, the MLK Memorial has aged over the years and been 
subject to vandalism and other wear and tear. The facility is in need of repair.  As a result, the Martin 
Luther King Living Memorial Committee, the organization that developed the original project, has 
reconvened and is actively engaged in fund raising to renovate and remodel the Memorial.  To date, a 
$150,000 appropriation forwarded by Senator Davis is in-hand at the Anchorage Park Foundation and 
$80,000 dollars are being raised to make up the expected $230,000-plus construction budget. 
 
Following are key points regarding the MLK Memorial Rehabilitation Project: 

 
Current Condition 

o Some donor pavers and bricks are broken as a result of vehicle traffic over the years, 
probably related to maintenance and special events. 

o Plaques have been scratched, vandalized and damaged. 
o Some walkways and pavers are cracked and have grass growing in joints. 
o Walls are discolored with hairline cracks. 
o Hairline cracks exist in some walls. 

 
Proposed Remedy 

o The Committee has recently obtained graphics from Mr. Meadows and rights to allow local 
reproduction and replacement of the 17 plaques at low cost, using a system that will allow 
ready and inexpensive replacement in the event of vandalism. 

o Existing concrete pavement will be removed and replaced with new pavement to provide a 
uniform finish.   

o The existing large pavers will be removed and the pavers will be replaced with 
colored/poured concrete slab but the smaller donor bricks will be re-used. 
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o New donors will be recognized on a new granite donor and memorial entrance wall that will 
be constructed facing L Street. 

o The renovated L Street entry will include a small plaza, donor wall, and appropriate image(s) 
of Dr. Martin Luther King providing an appropriately scaled entry to the Memorial while 
conforming to the requirements of the Delaney Park Master Plan. 

 
Implementation 

o The estimated renovation cost is $230-250,000. 
o The original fund raising committee, called the Martin Luther King Living Memorial 

Committee, is overseeing fund raising and restoration efforts. 
o Committee includes Jim Barnett, Rick Mystrom, Connie Jones, Elvi Gray-Jackson, Eleanor 

Andrews, Jim Posey, Darrel Hess, Marilyn Stewart-Richardson, Joy Green-Armstrong, and 
Rev. Alonzo Patterson. 

o The Anchorage Parks Foundation is assisting with construction oversight and fund raising 
and will handle all contributed funds to provide tax-exempt standing for contributors. 

o The MOA Parks Department has funded recent renovation design efforts. 
o Sen. Bettye Davis has already arranged a $150,000 capital appropriation from the 2010 

Legislature. 
o In addition, private fundraising is ongoing with a target of $80,000 

 

Project design materials illustrate the proposed work and are provided to offer detailed information about 
the planned renovation and restoration of the Memorial.  These renovation plans will be reviewed by the 
South Addition Community Council on April 21, 2011. 
 
 
Next Steps 
 
Staff recommends the Anchorage Parks and Recreation Commission approves the rehabilitation plans for 
the MLK Memorial.   
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WHEREAS, the Anchorage Parks and Recreation Commission serves in an advisory 
capacity to both the Mayor and the Assembly; and 

 
WHEREAS, the Anchorage Parks and Recreation Commission has the responsibility and duty to 
provide for the long-term vision of our park system by ensuring that a balance of parks, natural 
resources, and recreation facilities provides for the health, welfare, and safety of all residents of 
the Anchorage Bowl; and 

WHEREAS, the Dr. Martin Luther King Memorial located on Delaney Park Strip east of L Street, 
the MLK Memorial has aged over the years and been subject to vandalism and other wear and 
tear; and 
 
WHEREAS,  as a result, the Martin Luther King Living Memorial Committee, the organization that 
developed the original project, has reconvened and is actively engaged in fund raising to 
renovate and remodel the Memorial, and  
 
WHEREAS,  to date, a $150,000 appropriation forwarded by Senator Davis is in-hand at the 
Anchorage Park Foundation and $80,000 dollars are being raised privately to make up the 
expected $230,000-plus construction budget for completion during the summer of 2011, and 
 
WHEREAS, plans and cost estimates for the MLK Memorial renovation are complete and ready 
for approval by the Parks and Recreation Commission of the construction plans for the 
rehabilitation project. 
 
NOW THEREFORE BE IT RESOLVED that the Anchorage Parks and Recreation Commission 
approves the rehabilitation plans for the MLK Memorial.  The Commission also recommends that 
the renovation plans be reviewed by the South Addition Community Council on April 21, 2011. 
 
 

PASSED AND APPROVED by the Anchorage Parks and Recreation 
Commission this 14th day of April, 2011.   

 
 
     _____________________________ 

       Chair  
       Parks and Recreation Commission  
 
 
ATTEST:  
________________________________ 
John Rodda, Director 
Parks & Recreation Department 
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 The Martin Luther King Memorial was 
constructed in the mid-1990s and over the time 
has become weathered and damaged.  While 
construction was of durable materials, the 
memorial needs attention to prevent further 
deterioration.   The following report details the 
conditions of the memorial’s elements and the 
work needed to visually restore the memorial as 
an important element in Anchorage community.

Image A: View of Martin Luther King Jr. Memorial.

Flatwork
 The concrete border that encases granite 
pavers is littered with cracks, chips, and areas of 
discoloration.  In many areas this concrete border 
has cracked and in some cases has resulted in 
differential movement.  In other areas spauling 
has occurred leaving a scaly unattractive surface.   
Other areas have cracked and separated to a point 
the individual pieces could easily be removed.

     

Image B: Condition of Flatwork.

 Although the border concrete shows many 
signs of damage and weathering the larger pieces 
of colored concrete fl atwork are in good condition.  
These larger areas do not have any cracks or chips, 
but do show signs of fading since being installed.  

 All concrete joints are in need of repair.  
The joint fi ller has failed or has begun to fail in 
the expansion joints throughout the memorial.  
Some of this is due to differential movement of 
the concrete.  In most every concrete joint various 
weeds, grasses, and moss have begun to grow.  
These joints are full of decaying vegetation and/or 
litter and contribute to the deteriorating appearance 
to the memorial.

Image C: Cracked concrete borders.

Flatwork - Recommendations
 Existing fl atwork at the MLK Memorial 
needs to be demolished and replaced in place.  
While patching would provide a needed fi x, 
it would result in a “patched” look that would 
compromise the integrity of the Memorial.  Thus, 
complete replacement in place is appropriate.

12”x12” Granite Block Pavers
 Pavers in the Memorial were installed in a 
sand/mortar mix.  Settlement and compaction of 
the subgrade, probably due to vehicle traffi c, has 
left the pavers uneven and has caused the sand/
mortar between the pavers to fail.  In the voids in 
the mortar, grasses and weeds proliferate.  Many 
of the engraved pavers are cracked and a few 
are hardly legible.  Several fi ller pavers are also 
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damaged throughout the memorial.  Most of this 
damage is likely due to vehicle maintenance traffi c 
over the memorial.  Because there is no structural 
subgrade to the pavers, it appears that damage may 
occur when wet subgrade allows the pavers to 
move under the weight of vehicles.  Along with the 
vehicle damage, age of the Memorial has also left it 
appearing weathered.

Image D: Grass and weeds grow between 
12x12 granite pavers.   

.

4”x7” Granite Pavers
The overall condition of the 4”x7” Granite 

pavers is good.  The majority of the pavers are in 
good condition but three of the engraved pavers and 
seven of the plain pavers are broken.  

Image E: 4x7 Granite pavers condition.

The remaining pavers have collected dirt and 
debris on their surfaces but are intact.  However, 
the original sand/mortar mix between the pavers 
has decayed.  This decay has allowed the pavers 
to shift, creating an uneven walking surface.  
The decay has also allowed debris to collect and 
vegetation to grow between the pavers.  

Granite Pavers Recommendations
The pavers could be replaced but doing 

so would require the development of a concrete 
base and a mortar and grout placement of the old 
pavers and replacement pavers that have broken.  
This would result in a mottled apperance as the 
new pavers would not provide the same weathered 
appearance as the older pavers.  Further, the cost 
of replacing the damaged pavers would be at a 
relatively high price.  

A preferred approach would be to fi nd another 
way to recognize donors other than the paver 
method.  A more appropriate entry from L Street 
is needed for the Memorial and that may provide a 
way to recognize the donors.  A discussion of this 
is provided at the end of this report.

Concrete Walls

Image F: Concrete wall discoloration and weathering.

 The vertical concrete surfaces appear 
structurally sound and without signifi cant need of 
repair.  However, all vertical concrete elements are 
in need of surface reconditioning.  Weathering has 
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caused the surface to become stained/ discolored.  
Much of the discoloring is from the joint fi ller 
holding the plaques on each wall, but most is from 
the natural weathering of the concretesurface.  In 
addition to the discoloration of the wall surfaces 
the concrete fi nish on the wall has begun to 
chip and/or spaul leaving a freckled and pitted 
surface.  

Image G: Damage to concrete walls.
 
Some walls at the memorial have been damaged.  
It appears that damage is most likely due to 
vehicles or snow removal equipment used during 
maintenance.  The damage includes scrapes, 
gashes, chips, and cracks.  In one particular area 
the damage is likely due to the failure of the joint 
fi ller holding one of the plaques.  In this area the 
joint fi ller has failed allowing moisture to enter 
the space between the wall and the block.  Over 
time the moisture has gradually forced cracks to 
form.  Overall the joint fi ller used to fi ll the gaps 
between the blocks and the concrete wall is 
decayed and has failed.  It is unclear what damage 
has occurred behind the blocks but several cracks 
are visible in areas where the concrete wall is thin.  

Image H: Moisture damage to concrete walls.

 Damage has occurred on the wall holding 
the single memorial plaque, possibly as a result 
of vehicular operations as well as from movement  
and settlement over the years.  Moisture has 
entered these cracks and continues to cause  further 
damage. 
 

Concrete Wall – Recommendations
 All concrete wall surfaces need to be 
sandblasted to remove the original slurry/topcoat 
that is spauling.  The concrete is in need of an 
architectural fi nish in order to rejuvenate the 
concrete surface and to seal cracks.

Image I: Overall condition of concrete walls.
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Plaques

All the plaques at the memorial have been 
vandalized and/or damaged.  The plaques have been 
defaced with deep scratches and marks limiting 
the view of some of the text and images.  The 
single plaque that is mounted on the westernmost 
wall has a deep gash and several other scratches 
over the plaque.  The damage was most likely 
caused by a vehicle bumping the plaque during 
maintenance to the memorial.  

Image J: Vandalism and damage to memorial plaques.

Plaque - Recommendations

 These plaques are beyond repair and 
need to be replaced.  The MLK Committee has 
successfully acquired the graphics used on the 
plaques from the artist.  These graphics will be 
replaced by locally-available resin-imbedded 
products that will allow replacement at low cost 
and on an as-needed basis.  The westernmost 
plaque will need to be pulled and re-done as it has 3 
dimensional aspects that do not allow replacement 
as with other pieces of the interpretive work.

Western Entry (L Street)
The MLK Committee identifi ed a shortcoming 
of the western entry into the site.  This entry is 
seldom noticed by the public and a more formal 
entry is needed that both better accommodates 
pedestrian entry to the Memorial site, and also 
provides better recognition by motorists of the 
presence of the Memorial.

Image K: Memorial entry from L Street

The MLK Committee proposes to provide a wider 
entry and small “plaza” area that more suitably 
draws attention to the location and the presence 
of the Memorial.  This would include a slightly 
larger opening at each side, connected by a paved 
apron that would be backed by an annual bed 
with a granite marker that would provide two 
goals; 1) clear identifi cation of the presence of 
the Memorial, and 2) a “recognition wall” that 
would provide a location to recognize past donors 
whose names were scribed into pavers and new 
donors who contribute to this renovation effort.  
In doing so, the renovated Memorial would be 
easier to maintain and less costly to construct, 
while achieving the needs for a more pronounced 
identifi cation of the Memorial from L Street.

Image L, Proposed Memorial entry from L Street


















	PRC 11-1 MLK Memorial Rehabilitation Project
	MUNICIPALITY OF ANCHORAGE
	ANCHORAGE PARKS & RECREATION 


	PRC RES 2011-09 MLK Memorial
	MUNICIPALITY OF ANCHORAGE
	ANCHORAGE PARKS & RECREATION 


	2011-03-30 MLK Techical Memo
	124860_MLK100%-Draft
	LDN-DEMO_MLK L1
	LDN-Sheets
	LDN-Details_MLK


