
 MUNICIPALITY OF ANCHORAGE 
 

PARKS & RECREATION DEPARTMENT 
 

MEMORANDUM 
PRC #09-55 

 
DATE: November 3, 2009 
 
TO: Parks and Recreation Commission 
 
FROM: Beth Nordlund, Executive Director 
 
SUBJECT: Anchorage Park Foundation Report 
 

New Operating Structure 
Since the end of August, the Anchorage Park Foundation has operated outside of the Municipal Parks & 
Recreation Department.  The APF board has elected to hire Beth Nordlund as Executive Director and Kelly 
Meeker as Program & Communication Director.  We have established offices at 715 L Street, in the Nature 
Conservancy building.  We can be reached at 274-1004 or at Beth@AnchorageParkFoundation.org or 
Kelly@AnchorageParkFoundation.org.   
 
The Municipality and the APF board are beginning to develop a Memorandum of Understanding to 
formalize the relationship between our two entities, outlining responsibilities of each agency and including 
whether the MOA will provide operating support to the APF.  We look forward to continuing to work 
together to build stronger communities and take better care of what we have. 
 
Thank you for requesting a standing Anchorage Park Foundation report in your board packets and at your 
meetings.  We will do our best to keep you informed of our mutual progress. 
 
Neighborhood Parks 
In partnership with the MOA, the APF accomplished “Fix-Its” at 14 neighborhood parks this summer, using 
last year’s Anchorage Parks Report Card to identify community-supported and needed repairs in 
Anchorage neighborhood parks.  Repair projects included replacing dilapidates benches, trash cans, park 
signs and playground equipment; removing graffiti; restoring landscaped areas; improving park safety; and 
creation of outdoor classrooms in some parks.  “Fix-It” events included barbecues, entertainment and 
activities for children to ensure that these were community events with something for everyone.  The APF 
is in the process of creating a summary report.  We are working with the MOA to identify work projects and 
funding streams for improvement next summer. 
 
Youth Employment in Parks 
This summer the Youth Employment in Parks (YEP) program hired more than 80 Anchorage youth to offer 
high quality recreation programs in eight park and school locations and complete improvements in 
Anchorage parks.  The YEP crews also made their annual visit to the Anchorage Assembly to introduce 
themselves and talk about the YEP program.  Please see the attached YEP summary report to see how 
YEP made a difference in a park near you.   
 
We are working hard to raise funds for YEP 2010, including seeking a long-term commitment from the 
Department of the Interior and creating new partnerships with the Chugach National Forest and Alaska 
Geographic. 
 
Challenge Grants 
The APF and Parks & Recreation worked together in summer 2009 to accomplish many projects funded by 
2006 and 2008 Challenge Grants, including work in neighborhood parks.  Please see the attached draft 
Challenge Grant report for updates on project status.  The APF is preparing to offer a limited Challenge 
Grant campaign in Spring 2010. 

mailto:Beth@AnchorageParkFoundation.org
mailto:Kelly@AnchorageParkFoundation.org
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Youth Employment in Parks 

The Youth Employment in Parks (YEP) program is a program of the Anchorage 
Parks & Recreation Department, the Anchorage Park Foundation and Alaska 
Youth for Environmental Action, a program of the National Wildlife Federation. 

What is YEP?

Each summer YEP hires teens to provide recreation programming and complete 
park improvement projects in Anchorage parks.  Beginning in 2007, the YEP 
program has expanded its scope and impact each season, while developing 
more partnerships in the community each year.

The goal of the YEP program is to 
positively engage a new generation 
of diverse youth leaders with the 
environment and the Anchorage 
community through meaningful 
training, employment, and outdoor 
recreation.  

Crews participate in civic engagement 
training led by Alaska Youth for 
Environmental Action.  Teens study 
local government, attend community 
council and assembly meetings and 
participate in job shadowing and 
career planning activities.



The Youth Employment in Parks (YEP) program is a program of the Anchorage Parks & Recreation 
Department and Alaska Youth for Environmental Action, a program of the National Wildlife Federation. 

Anchorage Park Foundation

Program Goals:
1) Create a meaningful “first job” experience and career 
pathway for diverse youth to work in the outdoors and 
natural resources fields.

2) Expose youth to the outdoors and connect them 
with nature to support healthy lifestyles.

3) Provide youth with community action skills and 
character development so they may become 
effective citizens.

4) Build community through enhanced recreation 
opportunities, parks and public spaces. 

With major funding each year from 
the Municipality of Anchorage, the 
Anchorage Park Foundation, the 
Rasmuson Foundation, the U.S. Fish 
& Wildlife Service, the U.S. Forest 
Service, and the U.S. Department of 
Labor, YEP hires teens and gathers 
community support to implement 
program goals.  

Funding 
Each week of YEP work is focused on 
education and project work based 
on one of the following themes:

•   W A T E R W A Y SW A T E R W A Y S

•   T R A I L ST R A I L S

•   F O R E S T SF O R E S T S

YEP Themes
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Youth Employment in Parks 

Parks crews take better care of parks and 
promote stewardship of natural resources by 
restoring stream banks, building and repairing 
trails, completing forestry projects, restoring 
landscapes and more, all while learning about 
their neighborhoods, their environment and 
their community.  Parks crews beautify and 
improve parks, restore habitats and healthy 
forests and improve community access to 
natural areas by building and repairing trails.  

Rec crews build stronger communities and 
promote healthy activity by providing free 
or low-cost recreation programming in park 
and school sites throughout the community, 
serving hundreds of Anchorage families.  
Known as the “Park & Play” program, YEP 
rec crews encourage Anchorage kids to get 
outdoors, get active and get to know their 
environment and public lands.

Parks Crews

Recreation Crews

In order to more effectively implement the YEP program, 
YEP partners implement a rigorous evaluation of program 
during each season. In order to foster a feeling of ownership 
of program success, YEP staff actively implement participant 
suggestions throughout the season.  Measurement tools include: 
qualitative program-specific evaluations, the Search Institute’s 
Developmental Assets Profile tool and the Program & Activity 
Assessment Tool (for young adults and children) developed by 
the Youth and Adult Leaders for Program Excellence.

Program Evaluation
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Program Summary

Each year, the YEP program includes several 
common components: 

•  Civic engagement training led by Alaska Youth for 
Environmental Action (AYEA), including:
 •  Attend an Anchorage Assembly Meeting 
 •  Learn about the community council process
 •  Learn how to advocate about issues they care   
          about
 •  Participate in resume-writing workshops
 •  Attend mock interviews for interships and jobs
 •  Attend a Career Fair including many job    
     opportunities for youth
 •  Choose a professional or organization to job   
     shadow and shadow that person for a day

•  Introduction to the theory and philosophy of the parks & recreation profession;  
the Anchorage Parks & Recreation Department’s history and impact on community 
•  Introduction to the science and theory behind the basic themes of YEP: 
waterways, trails & forests
•  Introduction to healthy outdoor recreation activities
•  Safety training, including how to use tools needed 
for projects and basic CPR & first aid
•  Team building and leadership development 
exercises
•  Introduction to basic on-the-job conduct and 
expectations
•  Community service opportunities
•  In 2009, YEP staff added peer mediation component 
to training to assist crew members in solving disputes 
and conflicts effectively
•  Drug awareness and financial literacy training
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“Civic engagement is an opportunity to address the problems in our 
communities.”
-- 2008 Crew Member
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Youth Employment in Parks 

2007 Highlights 

Taking Better Care of What We Have Taking Better Care of What We Have 

•  Studied park design and maintenance and worked to improve 
sight lines, enhance visibility and increase trail safety along the 
Tony Knowles Coastal Trail and in parks. 
•  Supplemented department park maintenance efforts by 
cleaning, weeding and improving landscapes in 37 parks, 
including Centennial Campground, Kincaid Park, the Delaney Park 
Strip and McPhee Community Gardens.

Stewarding Natural ResourcesStewarding Natural Resources

•  Practiced urban fire prevention techniques with the Anchorage 
Fire Department and studied urban forestry practices with foresters 
from the Department of Natural Resources
•  Learned to identify invasive species and completed invasive weed cleanups in parks 
throughout Anchorage.
•  Improved the sustainability and safety of the trails at University Lake by revegetating 
social trails, repairing uneven trail treads and restoring steep slopes.
•  Studied the water cycle & common water pollutants; studied methods to preserve, 
protect, and restore Anchorage waterways. 
•  Learned about promoting healthy salmon habitats in Anchorage and worked with 
the U.S. Fish & Wildlife Service and other partners to complete 
streambank restoration projects.   

Building a Stronger, Healthier CommunityBuilding a Stronger, Healthier Community

•  Conducted public park user surveys to assess park use for 
future improvements at Taku Lake Park, Delaney Park, Goose 
Lake Park and Margaret Eagan Sullivan Park.
•  Recreation crew members offered a neighborhood play 
program guided by full-time Recreation Division employees. This 
program was organized in partnership with Anchorage Faith 
& Action Congregations Together (AFACT) and St. Anthony’s 
Catholic Church in order to provide healthy play opportunities 
to children.  YEP Recreation Crew Members learned important 
lessons about how to structure quality and safe recreation 
programs through organization, planning, teamwork and leadership.
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In 2007, YEP crews comprised 25 crew members and 7 leadership staff members, with 
additional supervision from Parks & Recreation staff.
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Taking Better Care of What We Have Taking Better Care of What We Have 

•  Parks Crews learned about Anchorage 
community gardens and maintained landscapes 
and worked with horticulture and maintenance 
to restore flowerbeds and plant wildflowers.  
Crews also tended the community gardens and 
constructed compost bins at each of the garden 
sites.

Stewarding Natural ResourcesStewarding Natural Resources

•   Parks Crews studied water cycles and 
enhanced aquatic ecosystems by restoring and stabilizing eroded streambanks in 
partnership with the U.S. Fish & Wildlife Service.  Crews also participated in constructing 
the rain garden at Taku Lake, studied invasive fish species in Cheney Lake Park and 
completed invasive weed pulls throughout the city.
•  Parks Crews learned and implemented urban forestry skills in Muldoon Park 
andUniversity Lake Park by clearing and pruning dead standing trees and thinning brush 
to help maintain a healthy forest ecosystem.   Matt Weaver and Steve Nickels from the 
Alaska Division of Forestry offered hands-on lessons about local tree identification and the 
beetles and diseases damaging local forests. 
•  Parks Crews partnered with Alaska Trails to help create 8.5 miles of new soft-surface 
single track trails in Far North Bicentennial Park.  Crews learned basic “Leave No Trace” 
principles, studed forest mycology and trail construction techniques, including site 
assessment, trail construction and tool maintenance.   

Building a Stronger, Healthier CommunityBuilding a Stronger, Healthier Community

•  Throughout the summer, Recreation Crews provided 
the neighborhood “Park & Play” program in parks 
and schools throughout the city.  Park & Play gives 
Anchorage children the opportunity to participate in 
structured, healthy and positive recreation all summer 
long.

In 2008, YEP crews comprised 48 crew members and 7 leadership staff members with 
additional supervision from Parks & Recreation staff. 
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Taking Better Care of What We Have Taking Better Care of What We Have 

•   Crews completed clean-ups in Taku Lake Park, 
Campbell Park, Fish Creek Estuary, Wilson Park and Ray E. 
Storck Homestead Park including trash removal, weeding, 
pruning and mulching natural areas to beautify parks and 
promote park safety.

Stewarding Natural ResourcesStewarding Natural Resources

•  Parks crews completed waterways projects along the 
Campbell Creek Greenbelt, including repairing fishing 
platforms, repairing streambanks, and landscaping eroded 
areas in partnership with experts from U.S. Fish & Wildlife Service, Alaska Department of Fish 
& Game, and Municipal watershed management.
•  Thanks to generous support from the Alaska Railroad, parks crews visited the Alaska 
Sealife Center to learn about aquatic habitats and invasive species on Alaska’s shores 
from Conservation Director Howard Ferren.
•  Parks crews built new trails and repaired existing trails in University Lake Park, Far North 
Bicentennial Park, Helen Louise McDowell Sanctuary and Alderwood Park.  Crews worked 
with Alaska Trails to build sustainable, safe and accessible soft-surface trails, learning 
valuable trail-building skills in the process. 
•  Crews implemented a forest health protection project in Far North Bicentennial Park, 
preventing the spread of spruce bark beetlex by selectively thinning trees and chipping 
downed spruce trees to reduce beetle habitat, consequently 
reducing wildfire danger in FNBP.

Building a Stronger, Healthier CommunityBuilding a Stronger, Healthier Community

• Recreation crews offered Park & Play recreation programming 
in 8 park and school sites all summer long.  For the first time, 
recreation crews implemented fun and educational activities 
for kids based on the Sajai Foundation’s Wise Kids curriculum, 
promoting children’s ecological awareness. 
• The Art in the Parks crew teamed up with a different local 
artist each week to offer art activities based on the three YEP 
themes: waterways, trails and forests.  

In 2009, YEP crews expanded to comprise 56 crew members and 26 leadership staff 
members.
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High Schools 
Represented 
East High School: 8
West High School: 9
AVAIL High School: 1
Family Partnership Charter School: 1
Dimond High School: 7
Family Partnership Charter School: 1
South High School: 5
Highland Tech High School: 1
Bartlett High School: 5
Polaris K-12: 3
Grace Christian School: 1
Chugiak High School: 1
Nine Star High School: 1
Palmer High School: 1
I.D.E.A. Home School: 1

Languages Spoken
Spanish: 13
French: 8
Arabic: 3
Japanese: 3
German: 2
Thai: 1
Samoan: 1
Laotioan: 1
Russian: 1
Korean: 1
Filipino: 1
Sign Language: 1

Age Distribution
16 years old: 11
17 years old: 23
18 years old: 14
19 years old: 3
No Response: 3

In 2009, YEP was a first job experience for 
12 of the participants!

Ethnic Origins
African American: 6
Asian/Pacific Islander: 6
Alaska Native/American Indian: 4
White: 28
Multiracial/Other: 9
No Response: 1
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Youth Employment in Parks 

2007-2009
Funders & Partners

Program Funders
•  BP
•  ConocoPhillips
•  Rasmuson 
Foundation
•  Alaska Youth for 
Environmental Action
•  U.S. Fish & Wildlife 
Service
• Single Track 
Advocates
•  U.S. Forest Service
•  Anchorage 
Municipal Assembly
• Great Land Trust

Alaska Process Industry Careers
Alaska Railroad
Alaska Rose Society
Alaska State Parks
Alaska Teen Media Institute
Alaska Trails
Alaskans for Litter Prevention and 
Recycling
Alaskans for Responsible Mining
AmeriCorps
Anchorage Botanical Garden
Anchorage Construction Academy
Anchorage Disc Golfing Association
Anchorage Faith & Action 
Congregations Together
Anchorage Fire Department
Anchorage Recycling Facility
Anchorage Regional Compost 
Facility
Anchorage Regional Landfill
Anchorage School District
Anchorage Urban League of Young 
Professionals
Anchorage Waterways Council
Bill Stokes
Bob Robertson
British Universities North America Club
Bureau of Land Management
Campfire
Channel 2 News, KTUU
Chris Aquino
Chris Frenier
Chugach Adventure Guides
Congregation Beth Sholom                                                                                                    
Covenant House
Dar’Shon Tucker
Darrell Hess                                                                                                                     
Department of Labor                                                            
Anchorage Job Center                                                                                                              
Earth Watch Institute                                                                                                  
Girdwood Ski & Cyclery
Government Hill Community 
Council
Governor Bill Sheffield                                                                                                                 
Graphic Works                                                                                                        

Great Harvest Bread Company                                                                                                                     
Green Star                                                                                                          
Happy Trails                                                                                                                       
Holland America                                                                                                                         
Job Corps                                                                                                            
John Gregoire                                                                                                                 
Johnson Controls                                                                                                                     
Jonathan Teeters                                                                                                                       
Kids’ Kitchen                                                                                                     
Kikkan Randall                                                                                                                           
KPB Architects                                                                                                                       
Land Design North                                                                                                                             
Ma’o Tosi                                                             
Moore’s Landscaping                                                    
Moose’s Tooth 
National Park Service                                                                                       
National Wildlife Federation                                                                                                                
Native Movement                                                                                                                  
Ninestar                                                                                                                      
Nordic Skiing Association 
of Anchorage                                                                                                            
Pablo’s Bicycle Rental                                                                                                  
Paddleboat Cafe                                                                                                                      
Pizza Olympia                                                                                                                          
Play It Again Sports                                                                                                                       
Princess Tours                                                                                                       
ReStore            
RurALCAP                                                                                                                  
Ryan Zinn                                                                                                                  
SAGA                                                                                                                                             
Sourdough Mining Company                                                                                                                      
St. Anthony’s Church                                                                                                                       
Stellar Designs                                                                                                      
Teamsters                                                                                                                              
Total Reclaim Inc.                                                                                                                               
Trail Watch                                                                                                                        
TREErific                                                                                                                
UAF Cooperative Extension                                                                                                                                        
U.S. Postal Service                                                                                                       
United Way                                                                                                                       
University of Alaska                                                                                                                
Van Waggoner                                                                                                            
Vasati Ieremia                                                                                                                
Vernon Wilson                                                                                                    
Youth Conservation Corps

                                                                         

Program Partners
Alaska Center for the Environment
Alaska Community Action on Toxics
Alaska Community Development 
Corporation
Alaska Conservation Alliance
Alaska Conservation Foundation
Alaska Conservation Solutions
Alaska Democratic Party
Alaska Dept. of Fish and Game
Alaska Department of Natural 
Resources
Alaska F.I.E.L.D. School
Alaska Geographic
Alaska Housing Finance Corporation
Alaska Native History Association
Alaska Pacific University
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Anchorage Park Foundation

•  YEP participants become community leaders at a young age, strengthened 
by their understanding of their neighborhoods, 
parks and public lands

•  YEP alumni report increased self-
confidence, public speaking and leadership 
abilities

•  The community as a whole benefits from 
improved parks with healthier ecosystems

•  Recreation crews make healthy, positive 
recreation programs accessible to the 
more than 800 Anchorage children who participate in citywide Park & Play 
programming

•  Each municipal dollar invested in YEP secures a 6:1 match in external 
funding, bringing new investment to Anchorage parks and recreation 
programming

Outcomes

YEP Participants Develop a Stronger 
Sense of Community

“My community is where the residents care for 
their neighbors and for their environment.  Where 

there is an underlying feeling of good will and 
a spirit of caring.  We may not always see it 

through the gloom of financial problems and 
crime.  But just as there is good and hope in 

every soul, there is hope in our community.  We 
have the chance to stand a little taller, be a 

bit more grateful and to be involved a little bit 
more.”

- 2009 Parks Crew Member 



Don’t take our word for it.
  Listen to what YEP crews have to say.

“Why my job is important: If you saw a child, poor and with few to no 
toys of their own, with eyes lit up to receive their very own toy, whether a 
handmade kite or a pet rock they painted themselves, you would know.  

If you saw a child bubbling with excited chatter talking with their mom 
about their day, you would know.  If you saw children show up at 8am 

just to wait for us, because playing with us is so much preferable to being 
at home, you would know.  If you saw me pay my college tuition partly 

with money earned from here, you would know.  I know!”

Anchorage Park Foundation
www.AnchorageParkFoundation.org

“During my first few weeks within the YEP program I became much more 
aware with the environment and how it and mankind coexist. If one 

becomes off balance then so does the other.  It not only satisfies the 
needs of us humans but also for plants, animals such as fish and frogs as 

well as bugs and other microscopic beings in this class.“



Anchorage Park Foundation
Challenge Grants
2008

Progress Report

PARK FOUNDATION 
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Anchorage Park Foundation 2008 Challenge Grant CampaignAnchorage Park Foundation 2008 Challenge Grant Campaign
2008 Challenge Grant Awards 
Progress Report 
10.16.2009
Introduction

The Anchorage Park Foundation was founded in 2004 to build Healthy Parks & Healthy 
People in Anchorage by mobilizing public support and financial resources for parks, trails and 
recreation opportunities. In partnership with the Municipality and the Anchorage community, 
the Anchorage Park Foundation is rehabilitating and improving public lands.

In 2006, the Rasmuson Foundation awarded the Anchorage Park Foundation $410,000 to 
support projects reconnecting Anchorage citizens with their parks and trails. The Anchorage 
Park Foundation initiated a challenge to organizations and individuals who wish to make 
improvements to parks and trails: Apply for a Challenge Grant for your community park 
project, and the Anchorage Park Foundation will match community contributions of 
fundraising, labor and in-kind support. The results are not only improved parks and trails, but 
engaged park user groups and an involved community.

In 2006 during the first Challenge Grant campaign, our grassroots outreach yielded 31 
applications. Of these applications, the Anchorage Park Foundation board awarded 27 
projects with funding. In 2007, the Rasmuson Foundation awarded the Anchorage Park 
Foundation $900,000 to continue the successful Challenge Grant program through phases 
II-IV in years 2008, 2010, and 2012. The 2008 Challenge Grant Campaign is currently in its final 
stages. Projects must take place on a Municipal park or trail, benefit the public and were to 
be completed by October 1st, 2009. Many 2008 Challenge Grant projects are complete and 
a final report is in progress although some grantees have requested an extension to finish 
work by fall 2010. Following is a summary of the 2008 Challenge Grants awarded and their 
project status.

Through these Challenge Grants, the Anchorage Park Foundation has increased community 
involvement in parks, strengthened park stewardship, and leveraged community 
contributions of time and money. The Anchorage Park Foundation supports community-
based projects that rehabilitate park land, focusing first on the APF’s central goal: building 
Clean & Green, Safe & Secure parks in the Anchorage community. This is how the APF has 
prioritized the use of its resources.

 Total # of 2008 Projects Funded: 16
 Total 2008 Project Funding: $312,519
 Estimated value of matching labor, in-kind contributions and cash: $1,364,731
 Total Project Value including Rasmuson Foundation Grant: $1,657,750*
 *the total project value will grow as labor is completed for the projects in process
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2008 Challenge Grants 
Northwest District Projects

Ben Crawford Memorial Park                  COMPLETE 
Anchorage Park Foundation Award: $6,059 

Eagle Scout Candidate Richard Gingras and the Anchorage Women’s Club worked to 
restore and install a sign for the Pioneer Schoolhouse, repair parts of the two historic cabins, 
and build trail in Ben Crawford Memorial Park. The project is finished and topsoil and seeding 
have also been provided to the area. The final report is in progress.

Volunteer hours: 132; skilled volunteer hours: 40; cash raised: $500; total match value: $5,778
Total Project Value including Rasmuson Foundation Grant: $11,837

Delaney Park Tennis Court                       COMPLETE           
Anchorage Park Foundation Award: $35,000 

The Alaska Tennis Association has resurfaced seven tennis courts in Delaney Park and 
improved sur- rounding park amenities such as benches, nets, wind screens, garbage cans 
and the hitting wall. The vivid blue courts, bordered by crisp white lines and newly painted 
green out-of-bounds areas, are modelled after the U.S. Open courts. The asphalt courts 
are covered with an acrylic-and-sand com- pound that has a higher percentage of sand 
than the old courts which gives beginning players a chance to work on technique. Project 
fundraising included a $100,000 state grant and a $20,000 U.S. Tennis Association donation. A 
Park Strip Tennis Courts Dedication was held to celebrate the success on July 25, 2009.

Volunteer hours: 71; skilled volunteer hours: 10; other in-kind contribution value: $4,297; cash 
raised: $200,606; total match value: $206,936
Total Project Value including Rasmuson Foundation Grant: $241,936

2008 Challenge Grants 
Northeast District Projects

Baxter Bog Park & Alicia Iden Nature Trail & Outdoor Classroom           IN PROGRESS 
Anchorage Park Foundation Award: $40,000 

The Iden-Selkregg family and East Anchorage community members are working to construct 
an elevated overlook in this sensitive wetland area and install educational interpretive 
signs that utilize this bog ecosystem as an outdoor classroom in partnership with three 
area schools. The Anchorage Park Foundation enlisted Treeline Construction to complete 
construction of the overlook using light-penetrating grating that will encourage the natural 
vegetation to regrow surrounding the overlook area.  Treeline Construction also generously 
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Anchorage Park Foundation 2008 Challenge Grant CampaignAnchorage Park Foundation 2008 Challenge Grant Campaign
donated project materials.  The APF and the Iden-Selkregg family held a press event on 
September 14th, 2009 to celebrate completion of the 
overlook area. Students at Aurora Waldorf are already 
using Baxter Bog this fall for their botany studies.  Project 
partners are to developing the botany and wetlands 
curriculum into interpretive signs to post at various 
locations along the trail in Spring 2010. Additionally, project 
partners will build an arch out of natural materials as an 
alcove for a bench or, alternatively, a dome structure out 
of living willow branches during next winter and spring. The 
group continues to fundraise.

Volunteer hours: 40; cash raised: $22,080; total match value: $22,831 
Total Project Value including Rasmuson Foundation Grant: $62,831

Far North Bicentennial Park Bridge Repair       IN PROGRESS 
Anchorage Park Foundation Award: $3,000 

The Alaskan Sled Dog & Racing Association is working 
to replace aged wood on five bridges, and add side 
rails to two bridges in Far North Bicentennial Park. The 
group has worked to remove and repair the bridge 
and railing over the Dowling Tributary; repair a partially 
burned bridge over the North Fork of Campbell Creek 
on the Homecoming trail; replace boards on the bridge 
behind the Albrecht Baseball Fields; remove fallen 
hazard trees from trails; replace wood on the Shields Trail 
Bridge; replace a broken beam on the Middle Fork of 
Campbell Creek; remove and replace the Beaver Dam 
Trail Bridge; and redeck the 70 foot bridge over the South Fork of Campbell Creek. This fall, 
ASDRA will complete the bridge railing on the Dowling tributary bridge west of the Elmore Rd. 
overpass and replace wood on other bridges as needed.

Volunteer hours: 143.5 ; total match value: $2,693
Total Project Value including Rasmuson Foundation Grant: $5,693

Nichols Park                     IN PROGRESS 
Anchorage Park Foundation Award: $14,685 

Airport Heights Community Council members are working to reclaim an unused little league 
park for close-to-home neighborhood recreation. Volunteers installed 88 bollards and 28 
boulders to define and protect Nichols Park from unauthorized vehicle entrance. Topsoil and 
grass seed was added to cover the newly defined area which was formerly hard packed 
dirt. The group is watering the area and grass is taking hold and beginning to cover the 
newly planted area. 



Anchorage Park Foundation 2008 Challenge Grant CampaignAnchorage Park Foundation 2008 Challenge Grant Campaign

www.AnchorageParkFoundation.org

The baseball backstop was removed to deter children from using it as a dangerous climbing 
structure but the baseball fence was left in place, 
consistent with an Airport Heights Community Council 
resolution. The Nichols Park committee also planted 
trees have also been planted. The group wishes to 
use remaining funds to repair the baseball fence, 
install or replace walk-through gates and improve the 
appearance of the fencing.  The repair of the baseball 
fence will be voted on at the next community council 
meeting. The final action will be to install gates for the 
north alleyway, pending review and approval from the 
Municipality.

Volunteer hours: 586; skilled volunteer hours: 67; other 
in-kind contribution value: $2,769; cash raised: $960; total match value: $19,418
Total Project Value including Rasmuson Foundation Grant: $34,103

Scotty Gomez Hockey Rink            COMPLETE 
Anchorage Park Foundation Award $40,000 

With support from a Challenge Grant, the Airport Heights 
Community Council and the Scotty Gomez Foundation 
renovated the old hockey rink at Tikishla Park with a new 
surface, new dasher boards, and efficient lighting for year-
round enjoyment of this well-loved neighborhood rink located 
in Tikishla Park.  Project partners celebrated completion of the 
project on June 13th, 2009 in concert with the Airport Heights 
Community Council annual picnic.

Volunteer hours: 1,200; other in-kind contribution value: 
$169,926 (includes cash raised by Airport Heights Community Council); cash raised: $2,020; 
total match value: $198,115
Total Project Value including Rasmuson Foundation Grant: $238,115

Whisper Faith Kovach Memorial Park           COMPLETE 
Anchorage Park Foundation Award $5,000 

Eagle Scout Candidate Zane Russell has installed two park 
benches and a bike rack in this neighborhood park off Lore 
Road. Abbott Loop Community Council supported this work. 

Volunteer hours: 162; skilled volunteer hours: 42; cash raised: 
$599; total match value: $6,580
Total Project Value including Rasmuson Foundation Grant: 
$11,580
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2008 Challenge Grants 
Southwest District Projects

Jodhpur Motocross Area, Kincaid Park               IN PROGRESS 
Anchorage Park Foundation Award $20,000

The Anchorage Racing Lions have improved the Jodhpur Park motocross area by installing 
electricity and safety lighting.  Project partners worked with Chugach Electric to create 
electric access close to the parking lot and upgrade the power line to the park.  Project 
partners also worked with the Municipality of Anchorage to secure a right-a-way into the 
park. The electric meter base and light poles are installed and power has been installed 
to the base.  Project partners have requested an extension to complete installation of the 
lighting equipment.

Volunteer hours: 28; skilled volunteer hours: 56; other in-kind contribution value: $25,263; total 
match value: $29,709
Total Project Value including Rasmuson Foundation Grant: $49,709

Reflection Point, Kincaid Park                IN PROGRESS 
Anchorage Park Foundation Award: $35,000

Anchorage International Rotary Club has repurposed 
the top an old World War II bunker, transforming it 
into an attractive site for admiring the view; a place 
for reflection on community service; and a place of 
education featuring a whale skeleton exhibit and a native 
plant display. The whale bone exhibit and seating area 
were installed in the summer of 2008, and Rotary Club 
volunteers returned this summer to complete clean-ups of 
the area and assess use of the viewing point.  The Rotary 
Club has requested a project extension to design and 
install interpretive signage.

Volunteer hours: 40; skilled volunteer hours: 215; other in-kind contribution value: $10,820; 
cash raised: $60,481; total match value: $87,102 
 
Total Project Value including Rasmuson Foundation Grant: $122,102

Trail Signs                    IN PROGRESS 
Anchorage Park Foundation Award: $12,000 

The Anchorage Park Foundation is working with the Municipality of Anchorage and the 
Nordic Ski Association of Anchorage to create sign standards and begin phase one of a trail 
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system-wide sign upgrade, installing signs, maps and kiosks that assist park users with way-
finding, awareness and education. Challenge Grant funds will be used to install new signs in 
Kincaid Park. 

The NSAA is in the process of updating the ski trail map, including purchasing satellite 
aerial imagery from the Alaska Center for the Environment GIS Service.  NSAA is designing 
kiosk graphics incorporating a wildlife educaiton theme into the panels along with trail 
information.  NSAA ordered the kiosk panels in the end of September.

2008 Challenge Grants 
Southeast District Projects

Bear Valley Neighborhood Park                IN PROGRESS 
Anchorage Park Foundation Award: $14,275 

The Bear Valley Community Council is using Challenge 
Grant funds to establish the area’s first neighborhood park 
on an undeveloped 1 acre parcel of land at the corner of 
Nickleen Street and Francesca Drive.  Community Council 
volunteers have installed a bench, a kiosk frame and two-
vehicle parking. They are currently working with Land Design 
North and the Anchorage Fire Department to complete the 
informational kiosk panels. They are working on completing 
a walking path, leaving the area vegetation in a natural 
condition. The group continues to fundraise.

Volunteer hours: 32.5; skilled volunteer hours: 234; other in-kind contribution value: $2,860; 
cash raised: $80; total match value: $19,930
Total Project Value including Rasmuson Foundation Grant: $34,205

Singletrack Trails Project                  IN PROGRESS 
Anchorage Park Foundation Award: $7,500 

Singletrack Advocates built soft-surface, narrow trails for mountain 
bikers and foot traffic in Far North Bicentennial Park in summer 
2008.  In summer 2009, STA installed sign posts and temporary signs 
for winter trail users.  In June, the Anchorage Assembly approved 
final names for the new trails, which will be displayed on permanent 
signs.  The group is working on installing the permanent signs and 
completing the trailhead kiosk. 

Volunteer hours: 465; skilled volunteer hours: 135; other in-kind 
contribution value: $10,268; cash raised: $228,410; total match value: 
$256,856
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Total Project Value including Rasmuson Foundation Grant: $264,356

Tanglewood Park Boardwalk – Outdoor Classroom             IN PROGRESS 
Anchorage Park Foundation Award: $27,500 

Willard L. Bowman Elementary School Teachers are constructing a boardwalk in the 
southeast corner of the 42 acre Tanglewood Park, creating an outdoor classroom in this 
wetland habitat without disturbing the fragile bog and nesting areas. The group has spent 
grant funds on materials and has begun building sections of boardwalk.  Project volunteers 
have requested an extension to complete construction work in summer 2010.  You can read 
more about this project at the Tanglewood Park Boardwalk Blog:
http://tanglewoodparkboardwalk.blogspot.com/

Volunteer hours: 282.5; skilled volunteer hours: 136; other in-kind contribution value: $9,491; 
cash raised: $14,000; total match value: $38,314
Total Project Value including Rasmuson Foundation Grant: $65,814

Girdwood Skate Park             COMPLETE 
Anchorage Park Foundation Award: $30,000 

Girdwood skaters and families are replacing existing skate park equipment with new 
obstacles designed to withstand the rainforest environment and provide a safe riding surface 
for skate boarders and BMX bikers. The group has selected a design and has decided to 
phase the construction of the skate park to enable the creation of a ‘dream park’ in the 
future. 
Partners completed Phase I of the build with support from a Challenge Grant and other 
fundraising activities.  In summer 2009, partners demolished old equipment and installed 4 
new obstacles made of powder-coated steel, with a more than 20 year lifetime.   

Park supporters will continue seeking funds to complete the remaining phases of the skate 
park project.  Working in collaboration with the Girdwood Parks & Recreation Department, 
the skate park has been included on the Municipal Girdwood Capital Improvement List for 
2009.
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Volunteer hours: 492; skilled volunteer hours: 394; cash raised: $45,165; other in-kind 
contribution value: $27,185; total match value: $109,148
Total Project Value including Rasmuson Foundation Grant: $144,147

2008 Challenge Grants 
Citywide Projects

Art-in-the-Parks Event Lighting                      COMPLETE 
Anchorage Park Foundation Award $15,000 

Using funds from a Challenge Grant, the Alaska 
Design Forum has purchased event lighting for the 
FREEZE exhibit, which took place in January 2009 in 
Delaney Park, Frontierland Park, Elderberry Park and 
outside the Anchorage Museum.  FREEE included 
interactive art installations using snow, ice and light. 
Concurrently, a northern FREEZE conference took place 
in Anchorage, with lectures, films, workshops, activities 
for families, exhibitions, school district tours, poetry 
readings and more. The Anchorage Parks & Recreation Department will use the lighting 
from the installations for future Art-in-the-Parks events.  The ADF is completing a publication 
documenting the entire FREEZE project.

Volunteer hours: 2,600; skilled volunteer hours: 2,000; other in-kind contribution value: $65,000; 
cash raised: $190,000; total match value: $443,802
Total Project Value including Rasmuson Foundation Grant: $458,802

Prevent the Poop                   IN PROGRESS 
Anchorage Park Foundation Award $7,500 

People & Pets in Public Spaces and the Anchorage Waterways Council seek to promote a 
community solution to the problem of dog waste in sports fields. Community facilitation was 
completed in summer 2008. Report is in progress.
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