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Each year, the Parks & Recreation Department prepares a volunteer annual report to showcase the 
contributions community volunteers make to our parks, trails and recreation programs.  This year, volunteers 
gave more than 80,000 hours of their time to a variety of programs, activities and events.   
 
The attached report provides detailed information about the many different ways that Parks & Recreation 
volunteers help us take care of what we have and build a stronger community.   
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Every year, reporting on the accomplishments and contributions of volunteers gives me great 
pride.  Volunteers contribute tens of thousands of hours of labor in myriad ways, from pulling 
targeted invasive weeds in parks to teaching dance classes at recreation centers.  

In 2008, 8,854 volunteers contributed 80,833 hours of their service to the Anchorage Parks & 
Recreation Department. Per independent sector research, the national average dollar value 
of a volunteer hour of service is $19.51.  With this measure, Anchorage Parks & Recreation 
Department volunteers donated more than $1.5 million in in-kind contributions of their time.

The Parks and Recreation Department seeks to leverage volunteer time to support our mission 
of building “Healthy Parks, Healthy People”.  Volunteer projects give Anchorage residents and 
visitors the opportunity to improve Anchorage parks and enhance recreational opportunities 
through their involvement.  Each year the volunteer section grows in scope and eff ectiveness 
and fi nds new ways to support Parks & Recreation volunteers.  

Adopt-a-Park, Adopt-a-Trail, Adopt-a-Garden, the Anchorage Parks Report Card and the 
Anchorage Park Foundation Challenge Grant Campaign are key programs that have earned 
tremendous support from the Anchorage community.  These programs have empowered 
volunteers to complete projects on their own, with Parks & Recreation Department training, 
equipment and support.  

The Anchorage Park Foundation Challenge Grant Campaign has motivated and inspired 
community groups throughout the city to design and implement their own community 
projects.  Their contributions of labor, cash and equipment are matched by contributions from 
the Anchorage Park Foundation, ensuring that the projects have broad community support.  
2008 Challenge Grant projects completed by volunteers included the construction of an 
outdoor classroom in Tanglewood Park, new mountain biking trails in Far North Bicentennial 
Park and new amenities in Ben Crawford Memorial Park and Whisper Faith Kovach Park.  

The Anchorage Parks Report Card inspired park users to evaluate their neighborhood parks 
and contribute their input and comments to the park maintenance process.  This project will be 
an annual component of the park planning process.  We noticed a real increase in feedback and 
engagement from the community as a result of this process.  Our goal is to continue to increase 
community participation in fi xing problems identifi ed in the Report Cards at Clean & Green 
volunteer events.  

Ultimately, the Anchorage community is sustained and inspired by its parks, trails and healthy 
public lands.  Volunteers build community by demonstrating strong park stewardship and 
commitment to public lands.  Our engaged community is building better parks every day. 

Jeff  Dillon
Director,  Anchorage Parks & Recreation Department

Letter From the Director
Anchorage Parks & Recreation Department
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2008 Volunteer Program

Adopt a Park 
Adopt a Trail
Adopt a Garden
TREEmendous
Mayor’s Marathon
City Wide Cleanup
Volunteen
Scoop the Poop & Dog Day Afternoon 
Youth Employment in Parks
Creek Cleanup
50 Bikes/50 Kids
Clean & Green
Trail Watch
BloomTown 
Fall Day of Caring
Eagle Scout Projects
Ski for Kids
Frisbee Dog Championship
TREErifi c
Volunteer Training Events
Challenge Grants
Ballfi eld Volunteers
Citizen Weeds Warriors
Recreation Program Volunteers
Tuesday Night Races
Special Groups, Events or People
Graffi  ti Busters
Frostbite Foot Race
Cuddy Family Midtown Park Opening
Far North Bicentennial Trails Committee
Pools Volunteers
Ice Fishing Jamboree 
Town Square Bonspiel
Park Report Cards
Cardboard Regatta
Haunted Trails
Trail Watch Projects
Get Outdoors Summit

Total
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 Program Summary

The Anchorage Parks & Recreation Department is proud to 
have the support of thousands of volunteers in the Anchorage 
community.  Volunteers participate in a variety of programs 
and projects, from removing graffi  ti to assembling bicycles for 
kids.  Here’s an overview of programs engaging volunteers in 
Anchorage Parks & Recreation.

In honor of Martin Luther King, Jr., the Anchorage Park 

Foundation and the Parks & Recreation Department created 

50 Bikes/50 Kids, a program that rewards civic engagement 

and provides positive recreation experiences for Anchorage 

youth by giving them a bicycle.  This program is organized 

to provide an opportunity to the Anchorage community to 

make Martin Luther King, Jr. Day a day of service: “A Day On, 

Not a Day Off ”.  

On Martin Luther King, Jr. Day in 2008, 50 Anchorage youth 

received bikes, helmets and locks at the Spenard Recreation 

Center.  The recipients were selected by local agencies 

serving disadvantaged youth.  This program was supported 

by sponsorships and volunteers from local businesses.

50 Bikes/50 Kids: 

Martin Luther King, Jr. Day

 In total, 383 
volunteers 
contributed 2,055 
hours of service for 
this program.    
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Clean & Green, Safe & Secure

Introduction

1

2008

The Anchorage Parks Report Card
Community Members Assess their Neighborhood Parks

In the fall of 2008, the Anchorage Park Foundation and 

the Parks & Recreation Department partnered with the 

Anchorage community to compilethe Anchorage Parks 

Report Card.  Volunteers evaluated their neighborhood 

parks based on a list of questions such as: Are the benches 

clean and safe? Are the lawns green? Is the playground 

equipment intact?equipment intact?m ntac

Over 1000 volunteers evaluated 53 
neighborhood parks, contributing 

695 hours of service.

Anchorage Parks Report Card Project

The Clean & Green, Safe & Secure campaign is the focus of 

the Parks & Recreation Department’s eff orts to mobilize 

the Anchorage community around their neighborhood 

parks.  Clean and Green, Safe and Secure projects are: 

accomplishable by volunteers, immediate, doable, 

supported, needed, and produce visible results.

In 2008, 1,347 volunteers contributed 5,209 hours of 

service on a variety of projects, such as tree pruning 

and selective thinning to improve line of sight, painting 

park fi xtures, improving landscaping, removing graffi  ti 

and picking up trash.  Clean & Green volunteers improve 

parks and contribute to the community by accomplishing 

projects to supplement Parks & Recreation resources.

2008

CT A CThe Anchorage Parks Report CardThe Anchorage Parks Report Card
Community Members Assess their Neighborhood Parks
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Anchorage TREErificAnchorage TREErific

Graffiti Busters

Graffi  ti Busters are dedicated volunteers who 

work with the Facility Maintenance crew to 

remove graffi  ti in parks and on trails. Graffi  ti 

Buster volunteers work independently on 

several trails and parks, contributing 310 hours 

in 2008.

TREErifi c is a group of volunteers 

committed to planting, caring for and 

promoting trees in Anchorage.  This 

year, the group planted trees at Fairview 

Lions Park and Abbott Loop Community 

Park and continued to maintain past 

years’ plantings at Turpin Park, Lyn Ary 

Park, Fairview Lions Park and Abbott 

Loop Community Park.  In addition, 

TREErifi c members nominated and 

selected businesses that have supported 

trees in Anchorage to honor at the 

Tree City Event.   Throughout the year, 

TREErifi c conducts community outreach 

programs including lectures and tours to 

promote the use of trees and their care in 

landscapes. 

158 TREEriffi  c volunteers contributed 698 

hours to caring for trees in parks.
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ADOPT-A-TRAIL

Adopt-a-Trail volunteers are individuals and groups 

who commit to clean and maintain specifi c sections of 

Anchorage’s hundreds of miles of trails. Volunteers spot 

illegal camps and other specifi c concerns and report them 

to the Parks & Recreation Department for abatement.  

Currently, 31 trail segments of varied lengths in trails such as 

the Chester Creek, Campbell Creek and Coastal Trails, along 

Sand Lake Road and in Kincaid and Far North Bicentennial 

Parks.  

ADOPT-A-PARK

Adopt-a-Park volunteers commit to care for one of 

Anchorage’s 223 parks by removing trash at least once 

a month and keeping an eye out for safety hazards and 

concerns.  Park adopters are a mix of individuals, families, 

community organizations and businesses, all working 

together to maintain Anchorage public lands.

In 2008, volunteers adopted a majority of Anchorage 

parks, cleaning, checking for vandalism, and promoting 

positive park use. 

1,328 volunteers worked 5,395 
hours cleaning our parks.

ADOPT-A-GARDEN

Adopt-a-Garden volunteers plant and maintain fl owerbeds 

in parks throughout the city.  Despite below-average 

summer temperatures and less sunshine than normal, 

Adopt-a-Gardeners kept the fl owers blooming!  Many 

volunteers also attended the Adopt-a-Garden volunteer 

training hosted by Amy Hubbard from the Horticulture 

Department.  The Anchorage Park Foundation also funded 

new equipment for volunteer use.

Volunteers contributed 2,121 
hours of service in 2008.
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In 2008, volunteers maintained 
39 fl ower beds throughout 

the city.  484 volunteers 
contributed 3,252 hours. 



DAY OF CARING
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The Day of Caring is the United Way’s 
annual event matching volunteers 
from local businesses with needed 
community projects.  In 2008, 
in partnership with United Way, 
volunteers accomplished projects 
in Dave Rose Park, Sand Lake Park, 
Valley of the Moon Park, Taku Lake 
Park and Goose Lake Park.  The 
Anchorage Park Foundation provided 
funding for equipment and supplies 
to enable volunteers to complete 
projects including tree pruning and 
selective thinning to improve line of 
sight, demolishing unsafe equipment 
and improving landscaping.  In 
addition, all Day of Caring volunteers 
completed a Park Report Card.

On the 2008 Day of Caring, 

184 volunteers completed 

832 hours of service.

Since 2006, the Parks & Recreation Department 

has partnered with the King Career Center Natural 

Resources Management Class to employ parks 

as outdoor classrooms as students study land 

management and complete meaningful projects, 

improving parks and benefi ting the community.  

In 2008,  students worked extensively on the Muldoon 

Park Forest Restoration Project, removing damaged 

trees and planting saplings to promote a healthy, 

vigorous forest.  This cost-share grant project funded 

by the U.S. Forest Service reduces the future impact of 

the spruce bark beetle.  

Students also worked on the construction of a new 

trail in the Helen Louise McDowell Sanctuary and 

completed a selective thinning project at Tikishla 

Park.  

In 2008, students contributed 204 hours to the 

Muldoon Park project, 550 hours in Tikishla Park and 

200 hours in the Helen Louise McDowell Sanctuary.

King Career Center: 

Natural Resources Management Class



Citizen Weeds Warriors

The Anchorage Park Foundation initiated a challenge 

to Anchorage groups and individuals wishing to 

make improvements to parks and trails: Apply for a 

Challenge Grant for your community park project, 

and the Anchorage Park Foundation will match 

community contributions of fundraising, labor and 

in-kind support.  

The Anchorage Park Foundation awarded 26 

Challenge Grants in 2006 and an additional 16 

Challenge Grants in 2008.  In 2008, volunteers have 

contributed thousands of hours of service on all 42 

projects, with many projects completed or nearing 

completion.

Challenge Grants

In 2008, 85 Citizen Weeds Warriors contributed 174 hours of service.

Citizen Weeds Warriors are volunteers who combat the spread 

of invasive weeds, or “non-native plants… [that] have a negative 

impact on ecosystems, the economy, or cause harm to human 

health.”  Weeds Warriors are active on their own and at scheduled 

weed-pulling events in areas of concern.  The Parks & Recreation 

Department works with Citizens Against Noxious Weeds Invading 

the North (CANWIN), a recently formed non-profi t organization 

focused on minimizing the spread of invasive weeds, educating 

the community, and motivating volunteers.  The Anchorage Park 

Foundation website also features a report form, where citizens can 

learn to identify invasive weeds and report any sightings of invasive 

weeds in the Anchorage area.  

This program was founded in 2006 with a cost-share grant from the 

U.S. Fish & Wildlife Service, aiming to gain public awareness and 

community support for the removal of invasive weeds in parks. 

In 2006, the Rasmuson Foundation awarded 

the Anchorage Park Foundation $900,000 to 

support projects reconnecting Anchorage 

citizens with their parks and trails.  
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Trail Watch volunteers promote safety and prevent crime 

by walking trails and carrying cell phones to report 

suspicious activity, posting incident reports on the 

Trail Watch website and wearing distinctive arm bands.  

Through this highly visible presence, crime is discouraged 

and residents feel safer as they use the trails to run, ski, 

walk their dogs, ride their horses, bike or commute to 

work.

Trail Watch

In 2008, 378 Trail Watch 

volunteers contributed 37,800 

hours of service promoting safe 

use of Anchorage trails.

The Mayor’s Marathon & Half Marathon are Alaska’s biggest 

races of the year.  They are made possible by the eff orts of 

hundreds of volunteers handing out water at aid stations, 

registering runners and ensuring course safety.  

In 2008, 493 volunteers contributed 3,899 hours of service 

to promote the success of this event.

Mayor’s Marathon & Half Marathon

The Kincaid Project Group, which is developing recreation 

facilities at Kincaid Park, has organized many volunteers 

to accomplish a variety of tasks in Kincaid Park, including 

fi eld construction and tree planting.  In 2008, volunteers 

contributed 2,619 hours of service.
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The Scoop the Poop committee facilitates 

activities and events in Anchorage to educate 

the public on clean water issues and the impact 

of animal waste on our waterways.  

Scoop the Poop

Volunteers contributed 73 hours.

Special Events and Projects

TREEMendous is an annual springtime eff ort sponsored by ConocoPhillips Alaska 

to distribute 1,000 trees to Anchorage residents.  Community members submit applications, and tree 

recipients’ names are drawn by lottery.  This year, 26 volunteers contributed 104 hours of service.

In May 2008, the Parks & Recreation Department and the Anchorage Park Foundation partnered to 

install a statue entitled Flight of the Raven in Peratrovich Park.  25 volunteers contributed 1,615 hours of 

service to this event.

On August 23, 2008, the Anchorage Park 

Foundation and the Parks & Recreation 

Department celebrated the Grand 

Opening of Cuddy Family Midtown Park.  

Cuddy Family 

Midtown Park

24 volunteers contributed 120 
hours of service to making this 
event a success.
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At the Skyhoundz Canine Frisbee Championships, dogs compete 

against one another in catching Frisbees in the most imaginative ways.  Volunteers 

provide necessary manpower to ensure a safe event for all.  This year, 11 volunteers 

contributed 68 hours of service.  

On Public Lands Day and National Trails Day, volunteers tackled a 

variety of outdoors projects, including trail construction and rehabilitation and adding 

directional signs and maps to trails.  16 Singletrack Advocates volunteers contributed 

66 hours removing illegal bike jumps in Far North Bicentennial Park on National Trails 

Day in 2008.  Also on National Trails Day, the Far North Bicentennial Park Trail Committee 

contributed 24 hours of service installing wayfi nding posts. 

After the October windstorm on the lower Hillside, hundreds of active 

volunteers cleared downed trees from skiing, biking and multi-use trails.  The Nordic Ski 

Association of Anchorage, Cross Country Alaska, Anchorage Adventurers Meetup Group 

and Singletrack Advocates were all instrumental in mobilizing volunteers and making 

trails accessible.
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CONCLUSION

The Parks & Recreation Department partners with many community organizations and private 
entities to improve parks and engage the community.  The Parks & Recreation Department 
believes that one of the most important role parks can play is in building community.  The 
Challenge Grant Program is a key example of community engagement occurring through park 
volunteerism.  Challenge Grant groups identify needed park projects, assemble a community 
coalition, and execute the project with fi nancial and logistical support from the Parks & 
Recreation Department and the Anchorage Park Foundation.  This process brings people closer 
together, as they work in concert to achieve important common goals.

Volunteers are improving maintenance and land stewardship, especially in natural resource 
areas.  A number of volunteer programs such as the Adopt-a-Park program and Clean & Green, 
Safe & Secure campaign help us take better care of what we have.  The Kincaid Project Group 
and TREEriffi  c are examples of programs improving land stewardship by planting and caring for 
trees.

Volunteer activities improve parks’ capacity to act as economic engines by improving the quality 
of life for all Anchorage residents.  The Anchorage economy benefi ts from a strong park system, 
as property values and the attractiveness of the Anchorage community depend on a healthy 

How is the Parks & Recreation Volunteer Program meeting key goals?
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park system.  Volunteer programs such as Adopt-a-Park and TREEriffi  c improve parks, making 
them more attractive, usable and visible in the community.

Furthermore, the Parks & Recreation Department is serving a diverse community through 
a balanced range of volunteer activities and services.  Special events such as a Dog Day 
Afternoon, the Cuddy Family Midtown Park Grand Opening and the Flight of the Raven statue 
installation are opportunities for people to socialize, recreate and learn in public spaces.  
Anchorage citizens get to know the diversity of their own community best when participating 
in events and activities in public spaces.  Anchorage municipal parks provide an important 
venue for community-building.

In summary, volunteers enable the Anchorage Parks & Recreation Department to 
more eff ectively meet its long term strategic goals.  By engaging the community in volunteer 
activities, the Parks & Recreation Department is building community, taking care of its parks, 
and improving the quality of life for the entire Anchorage area.
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