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Project Information 
 
Singletrack Advocates, in cooperation with Alaska Trails, Inc. proposes to plan, design and construct 
Anchorage’s first system of soft-surface, narrow trails sustainably-built for mountain bikes and foot traffic.  
The areas currently under consideration for this trail development are in the southeastern areas of Far 
North Bicentennial Park (FNBP). 
 
Purpose & Need 
 
Since August of 2004, Singletrack Advocates (STA) has worked with other user groups of Far North 
Bicentennial Park (FNBP) as part of the FNBP User Group Trails Advisory Committee to solve user 
conflicts spurred by a growing demand for park resources.  Though a facilitated strategic planning 
process, the Trail Advisory Group identified the need for narrow trail alternatives to existing wide-corridor 
trails.  A narrower system of trails provides a different recreation experience that highlights the natural 
characteristics of the landscape by winding though interesting terrain features, rocks and vegetation.  This 
type of trail blends into the environment with minimal disturbance to the surroundings.  
 
Project Proposal Description
 
The Commission heard this project as an information item in June of 2007 (PRC #07-62).  At that time, 
STA presented 3 shaded areas within FNBP that they would focus on for singletrack trail development 
(See Map 1).  Since that time, STA has hired professional trail builders and worked with trail planning 
professionals to define the project scope in more detail.  Through site visits that examined existing 
conditions, including vegetation, soils and topography, a more detailed plan was developed showing 
potential trail loops of varying lengths and difficulties (See Map 2). 
 
At this time, STA proposes building 2 loops during the summer of 2008 totaling approximately 9 miles of 
new trail construction.  
 

Blue Loop:  Approximately 4 miles of new trail development that is intermediate in ability level.  
This trail will connect the Nettleton Drive neighborhood access point to FNBP, through FNBP, to 
the existing Llama trail and other trails in Chugach State Park. 
 
Red Loop:  Approximately 4.5 miles of new trail development that is advanced in ability level.  
This trail is intended to be a loop off of the Blue Loop and does not connect existing trails or 
facilities.  This trail is intended to be the show-case trail for this particular southern section of the 
project area. 

 
The trails will be built to meet sustainability standards such as those described by the International 
Mountain Bike Association (IMBA).  The trail corridor would initially be cleared to be approximately 4 ft 
wide (the width of the mini-mechanized equipment) but after finished work is completed and a couple 
growing seasons the trail is expected to have a tread width of 18 - 24 inches wide.  The trails would be 



loops wherever possible and take advantage of natural landscape features to provide variation to the trail 
users.  Hardening of the trail using off-site material would only occur when necessary to protect sensitive 
site characteristics or to make the trail sustainable.  Effort will be made to reduce visibility between loops, 
but also to use terrain features to slow the speed of mountain bikers on limited visibility corners to 
accommodate both hikers and bikers.  The trails would support 2-way traffic though users encountering 
those from the opposite direction will require someone yielding the trail.  
 
The proposed trails are intended to be a multiple-use experience.  The design parameters of the 
proposed trails will safely accommodate mountain bikers, hikers, runners, dog walkers, wildlife viewers, 
classic skiers and snowshoers.  The trails are not designed to sustain equestrian use, skate-skiing, 
dogsleds or skijoring.      
 
Public Involvement & Support
 
The following is a summary of public notice given for this proposal: 

1. Far North Bicentennial Park User Group and Trails Advisory Subcommittee, March 2, 2007:  
Presentation of the project proposal 

2. Anchorage Daily News Legal Notices, published June 29, 2007 to July 1, 2007:  This notice was 
a grant requirement for State of Alaska Trail Grant funds. 

3. Singletrack Advocates website:  www.singletrackadvocates.blogspot.com  
4. Email distribution of project proposal to the Federation of Community Councils, June 26, 2007 
5. Peg Tileston Newsletter, “What’s Up,” June 27, 2007 
6. Parks & Recreation Commission Meeting Information Agenda Item, July 12, 2007 
7. Basher Community Council Meeting, November 29, 2007 
8. Hillside East/Mid-Hillside joint Community Council Meeting, December 20, 2007 

 
Following is a list of letters of support received for this proposal.  The letters are attached for your 
reference: 

1. Municipality Of Anchorage Department of Parks & Recreation 
2. Alaskan Sled Dog and Racing Association 
3. Anchorage Trails & Greenways Coalition 
4. Arctic Bicycle Club 
5. Arctic Orienteering Club 
6. Friends of Far North Bicentennial Park 
7. Mighty Bikes 
8. National Park Service Rivers, Trails and Conservation Assistance Program 
9. Nordic Skiing Association of Anchorage 

 
Funding Plan 
 
STA and Alaska Trails will secure all funding for this project, administer all grants and provide grant 
reporting.  To date, fundraising efforts have been successful.  Below is a list of the funds already received 
totaling $200,906.  There are 2 grant requests pending.  STA has a total fundraising goal of $264,000. 
 
Funds Received 
Alaska Trails Initiative Grant: $91,571  
State of Alaska Recreational Trails Program:  $50,000  
National Park Service, Challenge Cost Share Program: $30,000 
Private contributions: $19,335  
REI, Inc.: $5,000  
Arctic Bicycle Club: $4,000 
Slana Surveyors, Inc.:  $1,000 
 
TOTAL: $200,906 
 
Grant Requests Pending: 
American Hiking Association, National Trails Fund $5,000 
Anchorage Park Foundation Challenge Grant, up to $40,000 match 
 
 

http://www.singletrackadvocates.blogspot.com/


Implementation Strategy 
  
As a grassroots project, the implementation plan for this project involves a mix of contracted professional 
trail builders and planners, volunteer professionals, youth crews and volunteers. 
 
STA and Alaska Trails in cooperation with the Department of Parks & Recreation would manage project 
planning, design and construction.  STA will hire an on-the-ground project manager and project crew 
leader, a professional trail builder from Alaska Trails.  A trail builder with equipment will be hired and Troy 
Duffin of Alpine Trails, LLC will consult and train equipment operators.  Secured funding through the NPS 
Challenge Cost Share program will be used to hire 2 youth crews including the YEP crew for one week of 
education and hands-on instruction on sustainable trail building and a SAGA youth crew will be hired for 
up to three weeks of additional trail work.      
 
STA and Parks & Recreation would execute both a Development Agreement that defines roles and 
responsibilities during construction and a Maintenance Agreement that will outline the long-term 
management and maintenance this new trail system. 
 
As previously discussed, the goal of this project is to build Anchorage’s first system of soft-surface, 
narrow trails sustainably-built for mountain bikes and foot traffic.  However there are additional goals for 
this project that emerge through the project’s implementation plan. 
 

Goal:  Inspire a new generation of trail stewards for Anchorage while providing at-risk youth 
recreation and natural resource oriented employment opportunities in the outdoors. 
 
Goal:  Improve local and statewide singletrack trail building capacity by training in-state, mini-
mechanized equipment operators and volunteers skilled in finish trail work.  By increasing the 
number of local trail experts, Alaskans will enjoy the long term benefits of trails designed for 
sustainability:  lasting for decades, minimizing ongoing maintenance, enhancing the user 
experience. 

 
Staff Analysis 
 
There is Public Support.  There is support for a network of singletrack trails within the trails community, 
evidenced by the impressive list of support letters.   
 
A Singletrack Network is Consistent with the FNBP Master Plan.  A network of singletrack trails is 
consistent with the goals and objectives of the 1974 FNBP Master Plan and its Updated Master Plan of 
1985 (you can view both of these documents at http://www.muni.org/parks/FNBPTrailsPlanDocs.cfm .   
Within the southeast area of FNBP that would be affected by this proposal, the master plan identifies two 
distinct land use categories; water recharge area and greenbelt area.  Trail development is identified as 
an appropriate use within these two areas.  In addition the plan urges trail development to consider the 
“separation of trail corridors by type”.  This proposal will not only provide a different trail recreation 
experience, but ultimately it will work to disperse different types of trail users within FNBP. 
 
Access points to the singletrack network and FNBP must be consistent with the Master Plan.  Additional 
guidance from the 1985 Update of the FNBP Master Plan provides specific direction for recommended 
points of managed access to FNBP.  The plan did not recommend a neighborhood access point off of 
Nettleton Drive.  Developing a neighborhood access point to a highly desirable trail system may cause 
negative impacts for residents who live near the access point.  The 1985 Master Plan Update identifies 
Hilltop as an area that should be managed as an established trail head.  The Hilltop trailhead has been 
developed as such and a new, major trail network should use this existing facility.  Therefore the 
proposed blue loop should begin at the parking lot just south of Hilltop Chalet instead of Nettleton Drive.  
This route change would connect Hilltop to Chugach State Park via a singletrack trail. 
 
Balancing Increased Recreational Use and the Conservation of Natural Resource Lands in FNBP.  It is 
essential for our community to get more people outdoors and active.  However, as trail use continues to 
increase, a comprehensive approach to trail development, management and maintenance within FNBP 
must be the department’s goal.  We are responsible for balancing the following three objectives outlined 
in the FNBP Master Plan: 

1. Maintain the lands of FNBP in perpetuity as a public park for the benefit of the citizens of Alaska. 

http://www.muni.org/parks/FNBPTrailsPlanDocs.cfm


2. To preserve the streambeds, watershed areas and wildlife habitat of the area in as pristine a 
condition as possible allowing for compatible use of the area for nature appreciation by the public. 

3. To provide for recreational use by the citizens in areas where such use will be consistent with the 
primary objectives of nature conservation. 

 
Context of Current Trails Improvement Plan 
Following this guidance, the Department initiated a comprehensive trail development, management and 
maintenance plan for FNBP with funds from the 2007 Park Bond.  The FNBP Trails Improvement Plan is 
currently ongoing with an expected completion date of Spring of 2009.  This plan will document existing 
trails, trail conditions and trail connections; develop trail classification standards; identify needed trail 
connections and improvements; and identify trail specifications and maintenance requirements for the 
various classifications of trails. Although Parks & Recreation does not want to unnecessarily delay 
currently proposed trail projects, we do feel that completion of this plan is important to ensure the greatest 
long-term benefits for the greater trail user community. Therefore, we would like to complete this plan 
prior to development of major new trail systems.  The entire system of singletrack trails on Map 2 will be 
considered as part of this plan.       
 
Staff Recommendation 
 
Based on the existing FNBP Master Plan, STA’s proven ability to plan & build singletrack trails (Brown 
Bear Trail) and community support of this project through successful fundraising, it is appropriate to 
authorize a pilot singletrack trail building project to proceed this summer (2008).  We recommend limiting 
the construction this summer to one of the two proposed loops, to allow for the completion of the FNBP 
Trails Improvement Plan prior to development of the second trail.  This will allow a positive project with a 
lot of momentum and public support to proceed while respecting the need to complete a comprehensive 
trail use and development plan for FNBP before a complete trail network is constructed.  
 

 The Department would prefer the development of the Blue Loop.  The loop should connect to 
Hilltop instead of the Nettleton Drive neighborhood access point, making a viable singletrack 
connection from Hilltop to Chugach State park via the Llama Trail.  Also as an intermediate loop, 
this will provide more users with the opportunity to safely experience great singletrack. 

 Singletrack connections to existing trails such as the Spencer Loop, Llama Trail and any others 
should be made at appropriate locations.  Connections should be safe with appropriate signage 
and visibility. 

 As is typical with sustainable trail development, significant ground truthing will occur as part of 
the trail building progression.  As part of the process, trail layout will be confirmed with Parks & 
Recreation Staff prior to construction. 

 As an element of the comprehensive FNBP trail improvement plan there is a need for a wider, 
multi-use trail connection between Prospect Heights and FNBP.  The management objective for 
this trail is different than the singletrack trails outlined in this proposal.  This connecter will be 
wider, accommodating mountain bikers, hikers, runners, dog walkers, wildlife viewers, classic 
skiers and snowshoers as well as skate-skiers, skijoring and the grooming equipment necessary 
to maintain multi-use snow conditions.  STA will collaborate in planning the alignment for this 
corridor and depending on their project budget, may entertain sharing costs for its construction.  

 
NOW THEREFORE BE IT RESOLVED the Parks and Recreation Commission supports Singletrack 
Advocate’s plan to build the blue singletrack trail loop of approximately 4 miles as a pilot project in 2008 in 
Far North Bicentennial Park.  The PRC further recommends the completion of the FNBP Trails 
Improvement Plan prior to development of the complete singletrack network. 
 
Attachments: Map 1:  Priority Shaded Areas for singletrack trail development 

Map 2:  Potential singletrack trail network in FNBP showing loops of differing lengths and   
             difficulties.   
Project Support Letters 
    

 
Cc:  Janice Tower, STA 
  Lisa Holzapfel, NPS, RTCA 
  Jillian Morrissey, Alaska Trails, Inc. 
  Shawna Popovici, SE/Central District Park Manager    
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