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Introduction 
At the Park Commissioner Chair request, we asked Project Management & Engineering to provide an 
update on the Marston Drive / Foraker Drive Road Improvement District (RID) project at the January PRC 
meeting so that the Commission could better answer community concerns about impacts to parkland in 
Turnagain Community Council area.  The PRC did not receive a formal presentation by the project team 
because the agenda item was not discussed until well past 10:30pm.  See attached PRC 08-05 for 
project information that was provided. 
 
Timeline of actions since January 

January 2, 2008 - Park staff submitted technical comments for the 65% design level drawings.   

January 3, 2008 -Turnagain Community Council (TCC) passed a resolution which included a general 
outline of how TCC believes the park should be shaped, managed, and designed.   

January 15, 2008 - The TCC Lyn Ary Park Subcommittee requested a RID project meeting to reach a 
mutually acceptable compromise to allow the RID going forward while adequately addressing their 
concerns of park and trail users. Park staff also attended this meeting. 

February 7, 2008 – TCC passed Resolution 2008-01 which supported the following:  

1. Reconfiguring the trail to allow for a safer and more aesthetically pleasing trail as 
depicted by ‘Option 3’; 

2. Reconfiguring the ball fields to accommodate the reconfigured trail; 

3. Consolidating the existing conex buildings on a single pad near parking; and 

4. Preserving the Anchorage Park Foundation grant funds for future park improvements 
unrelated to items 1, 2 and 3. 

February 19, 2008 – The RID project team met with the TCC Lyn Ary Park Subcommittee and Park Staff 
and provided an alternate plan which revised the road alignment to remove the road from the park and 
replaced the guardrail with bollards located 10’ from the road edge.  The existing trail was also re-located 
out of the road ROW.  These changes addressed Department park and trail safety concerns. 

March 3, 2008 – TCC passed Resolution 2008-03 which supported the following:  

1. Reconfiguring the trail to allow for a safer and more aesthetically pleasing trail as 
depicted by RID redesign ‘Option 4’ so long as that portion of the RID project that must 
be completed upon park property (trail reconfiguration) is completed concurrent with and 
coordinated with; 

2, 3, and 4 - As above. 

5. The proposed solution is presented to the Parks and Recreation Commission for 
approval. 
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Discussion 

Staff recognizes the real and perceived impacts of the RID road project on Lyn Ary Park users but also 
acknowledge that the park parking lot and trail have encroached in the road ROW for many years.  Park 
planning staff and the Park District Manager have worked with Turnagain Community Council and the Lyn 
Ary Park Subcommittee to resolve concerns directly with the RID project team.  We have also advised 
that the Community Council pass a resolution on this issue before appearing back before the Park 
Commission and which they have done twice (February and March 2008).   
 
The RID project will fund relocating the trail out of the existing ROW and the relocation of the conex and 
associated concrete pad. The RID will not fund re-aligning the ball fields and associated amenities 
(irrigation, dugouts) which is estimated at $85,000.  The Anchorage Park Foundation has submitted a 
$50,000 grant request for this work to the State.   

I would like to acknowledge the hard work of both the Council and the Project Team to reach a resolution 
on park and trail safety while still allowing the RID to move forward.  This is a good example of strong 
leadership solving a community park issue at the local level. 
 
Recommended Action 

NOW THEREFORE The Parks and Recreation Commission supports the following conditions of the 
Turnagain Community Council Resolution 2008-03 which states: 

1. Reconfiguring the trail to allow for a safer and more aesthetically pleasing trail as 
depicted by ‘Option 4’, so long as that portion of the RID project that must be completed 
upon park property (trail reconfiguration) is completed concurrent with and coordinated 
with; 

2. Reconfiguring the ball fields to accommodate the reconfigured trail; 

3. Consolidating existing conex buildings on a single pad near parking; 

5. The proposed solution is presented to the Parks and Recreation Commission for 
approval. 

And recommends that the Department fund $35,000 out of the 2007 Areawide Athletics bond to be 
matched by $35,000 from new local contributions to the Anchorage Park Foundation and the existing APF 
State Grant of $20,000 for the purposes of reconfiguring the ball fields and associated amenities. 

 
Attachments: 
PRC 08-05- Marston/Foraker RID Memo 
65% Technical P&R Department Comments on RID project 
TCC Resolution on Lyn Ary Park 
TCC Resolution 2008-01 
TCC Resolution 2008-03 
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DATE: January 2, 2008 
 
TO: Parks & Recreation Commission 
 
FROM: Monique Anderson, Parks Superintendent 
 
SUBJECT: PRC 08 - 05 – Update on Subdivision and Access project adjacent to Lyn Ary Park 
 

 
Introduction 
At the Park Commissioner Chair request, we have asked Project Management & Engineering to provide 
an update on the Marston Drive / Foraker Drive Road Improvement District (RID) project so that the 
Commission can better answer community concerns about impacts to parkland in Turnagain Community 
Council area.  Below is a narrative from the Project Team and corresponding drawings about the project. 
 

Background 

The Marston Drive / Foraker Drive Road Improvement District (RID) and it’s companion Turnagain 
Heights Water and Lateral Improvement Districts (WID and LID) projects were created to reconstruct 
roads and utilities within existing platted rights of way to serve existing platted property in the Turnagain 
area of west Anchorage (see plan sheet 2).  The subdivisions were originally developed in the 1950’s.  
Roads, utilities, and homes were destroyed in the 1964 Good Friday Earthquake and landslide.  
Redevelopment within the Turnagain Slide Area is restricted by Assembly Ordinance AO 78-84.  This 
project is developed in compliance with AO 78-84. 

A majority of property owners within the three Improvement District boundaries voted to create the 
Improvement Districts in accordance with Municipal Code and Utility Tariffs.  Improvement Districts were 
created by Assembly Ordinances AO 2004-2 (RID), AO 2004-19 (WID), and AO 2004-20 (LID).  
Estimated costs at the 35% design stage were higher than estimated for initial balloting; therefore the 
property owners were re-balloted at the increased estimated cost in 2006.  A majority of property owners 
voted in favor of the Districts in 2006, with subsequent Assembly re-approval. 

Park Interface 

The RID project interfaces with parks and trails in two locations.   

1. The beginning of the existing connector trail from W. Marston Drive to the Tony Knowles Coastal Trail 
will be relocated.   

Current Situation: 

W. Marston Drive is a dead end street.  The connector trail commences at the north end of W. 
Marston Drive, and generally follows the Pete’s Place right of way north to the Coastal Trail.   

Proposed Situation:   

The RID project extends W. Marston Drive to Foraker Drive.  The connector trail will commence 
at right angles to the rebuilt Marston Drive.  (See plan sheets 24 and L2.)  A parallel access road 
will serve as a common driveway for two lots in the RID and for maintenance access to the 
proposed AWWU Pump Station 10. 

2. Foraker Drive and Marston Drive reconstruction will relocate park and trail facilities currently within 
the street rights of way. 

Current Situation: 
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The access road and some parking spaces in the Lyn Ary Park parking lot are constructed within 
the Foraker Drive right of way (see plan sheet 11), as are portions of the trail from the access 
road to the Tony Knowles Coastal Trail and the trail bypassing the existing baseball field (see 
plan sheet 27). 

Proposed Situation: 

The driveway to the Lyn Ary Park parking lot will be reconstructed to enter onto the rebuilt 
Foraker Drive.  Displaced parking spaces will not be replaced.  (See plan sheets 11 and 27). 

The function of the access road as a trail will be accommodated by a trail along the east side of 
Foraker Drive (see plan sheets 5 and 11).  65% design review comments from the Non-motorized 
Transportation Coordinator requests 3-foot bike lanes along Foraker Drive.  The Foraker Drive 
typical section includes shoulders that may be able to be converted to this use. 

The existing trails will be relocated out of the right of way.  There is limited space between the 
edge of the street and the baseball field.  The design team tried to balance the needs of baseball 
users with the needs of trail users in locating the trail.  However, 65% design review comments 
from the Non-motorized Transportation Coordinator requests the trail be moved an additional 2 
feet away from the street for added clearance from the separation guard rail. 

Because some drivers will enter non-motorized trail systems with motorized vehicles, trails are 
typically isolated from road systems with bollards or gates.  When isolation devices are located 
adjacent to roadways, the devices must be “crash worthy”, that is to say, constructed such as to 
not pose a traffic hazard.  For this reason, a guard rail is used to keep unauthorized motor 
vehicles off the Lyn Ary Park trails at the Foraker Drive / Marston Drive intersection. 

A 5-foot wide public use easement fronting Lot 1A, Block K, Turnagain Heights Subdivision (the 
MOA lot adjacent to Lyn Ary Park) is added by AO 2004-2.  Additional public use easement to 
accommodate the intersection turn bulb and trail segregation guardrail will be required from both 
Lot 1A and Lyn Ary Park.  The turn bulb is necessary to accommodate truck turns (including fire 
trucks) between Foraker Drive and Marston Drive (see sheet 11).  The easement acquisition 
plans are not yet complete. 

Landscaping at both trail areas will be as depicted (sheets L2 and L3).  Based on input from 
park/trail staff and public comment, the numbers of trees and bushes are kept low for increased 
visibility.  65% design review comments from the Non-motorized Transportation Coordinator 
requests adjustments to further enhance visibility. 

Public Involvement 

The RID/WID/LID project has had project specific public meetings at 35% design, and at 65% design.  In 
addition, project updates have been included with several public meetings for AWWU’s Pump Station 10 
Upgrade project, as well as numerous less formal updates to the Turnagain Community Council.  
Newsletters in conjunction with public meetings have been mailed to a wide area.   

Project information can be accessed via the project website: www.brooksandassociates.info/marston/ 
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DATE: 2 January 2008 
 
TO: Jennifer Noffke, Project Administrator  
 
FROM: Monique Anderson, Parks Superintendent 
 
SUBJECT: Project 04-12- Marston Drive/Foraker Drive R.I.D., Turnagain Heights WID/LID 65% 

Review Comments 
 

 
Thank you for the opportunity to comment on the project.  Consolidated Parks & Recreation Department 
comments are listed below.  
 
General Comments: 
 
We recognize the real and perceived impacts of this road project on Lyn Ary Park users.  We also 
recognize that a portion of Foraker Drive is shown on municipal parkland and that compensation is yet to 
be negotiated.  The Department supports continued project team discussions with Turnagain Community 
Council to satisfy local neighborhood park concerns.  In addition, the Parks and Recreation Commission 
(PRC) has requested a project update to be placed on the January 10th Commission Agenda so that they 
may better respond to concerns. 
 

1. All Sheets:  Check match lines on all sheets. 
2. Sheet 5:  The Department supports the inclusion of a sidewalk along the east side of Foraker 

(along Lyn Ary Park).  Change material type to concrete instead of asphalt. 
3. Sheet 10:   

a. The existing trail in Lyn Ary Park is a packed winter access route to the Coastal trail.  
Consideration should be given to a barrier (instead of a guardrail) to prevent road debris 
spillover into the park.  This is a popular ski access point and trail continuity should be 
provided.  There is not the opportunity to locate the trail far enough away from the road to 
prevent snow debris pileup because of existing little league fences.  The barrier should 
also be extended to the western edge of parkland to discourage un-wanted access to the 
park and trails area. 

b. We recognize that the park parking area has been in the ROW for many years.  The 
current road proposal eliminates multiple spaces and disrupts current maintenance 
access.  Please provide a parking lot plan for the Department and Community Council 
review that includes an parking lot access gate, modified striping, appropriate ADA 
parking spaces, expanded parking and maintenance vehicle access to the park and trail.   
A standard gate detail can be provided to the project team.  The design should include 
treatments to prevent illegal vehicle access for the new trail connection.  We are currently 
working with Anchorage West Little League on the removal or relocation of the existing 
maintenance building.  We will provide an update on its status as the project progresses. 

c. Coordination should be done with Street Maintenance (Dan Southard) to determine the 
realities of snow removal along Foraker Drive.  Identify the locations of snow storage and 
mark on the plan. Snow storage should be provided on the west side of Foraker Drive. 
Snow storage on the trail along the east side of Foraker will limit pedestrian access to the 
Tony Knowles Coastal Trail.  We are happy to participate in a joint meeting. 

d. Safe sight lines at the intersection of the proposed parking area at Lyn Ary Park should 
be provided to allow maximum visibility at the bottom of the hill as well as around the 
proposed sharp curve. 



e. The proposed catch basin north of the parking lot entrance is within 5 feet of the 
proposed realigned trail. Please ensure that the drainage will not undercut the proposed 
trail alignment.  The infiltration area would provide an opportunity to plant a rain garden. 

f. Define the material placed on top of the retaining wall on the east side of Foraker Dr. Is it 
planted material or will it be seeded? 

 
4. Sheet 31:  The Department supports the use of a retaining wall to retain existing vegetation and 

minimize slope disturbance below the tennis courts.  Please detail the retaining wall fence with 
compatible materials for a neighborhood park.   

5. Sheet E3: Consider relocating the street light from the south side of Marston to the north side of 
Marston Drive at the end of the barrier. This may provide increased security lighting for the trail 
and park and not overlap the roadway lighting on the corner. 

6. Sheet L1:  Include vegetation protection in plans and specifications for park areas.  Suggest that 
temporary fencing is a bid item with Engineer approval. This information should also be provided 
on the civil clearing and grubbing plan.  

7. Sheet L2:  We support a native plant palette. Due to the high moose density, please include 
moose protection fencing to allow birch tree establishment.   

8. Sheet L3:  We support the incorporation of landscape treatments to reinforce pedestrian flow.  
There are a number of existing ornamental plantings that should be identified on the plan.  An 
evaluation of the tree health/quality should be considered for retention.  Please do not plant 
trees/shrubs in potential snow storage areas.  Consider not planting evergreen trees along trail, 
which could block view of potential danger by trail users.  This area of the park should be receive 
a mowable seed mix. 

 
cc: Brad Dunker, Park Planner 
 Ray Roberts, Park Maintenance Superintendent 
 Dave Zaloudek, Horticulture 
 Planning, Gloria Stewart/Jill Graves 
 Lori Schanche, Municipal Trails Coordinator 
 Dan Southard, Street Maintenance 
 Mark Wiggin, TCC President 
 Jeff Clarke, PRC Chair 
















