
MUNICIPALITY OF ANCHORAGE 
 

PARKS & RECREATION DEPARTMENT 
 

MEMORANDUM PRC # 08-08 
 

DATE: February 6, 2008 
 
TO: Anchorage Park and Recreation Commission 
 
FROM: Holly J Spoth-Torres, Park Planner   
 
SUBJECT: PRC 08-08 Town Square Site Plan Compliance Review 
 
Background 
Recognizing the importance of Town Square Park and its place in the Anchorage community, Mayor Mark 
Begich appointed a six-person advisory group to guide the design of future improvements to the park and 
gather public input about any proposed park changes.  The tasks of this advisory group are: 
 

 Review and provide advisory comments to the Parks & Recreation Commission on the 
proposed improvements for the E and F Street projects;   

 Appropriately commemorate park founders and advocates Ruth Moulton, Avis Cupples, Shirley 
Brundage and the Anchorage Garden Club; 

 Review potential improvements to the interior of the park that would complete the site design 
from the 1980s;  

 Discuss the existing condition of the Town Square Bricks and make recommendations.  
 
The Advisory Group has been meeting weekly for the past month.  To complete the ambitious tasks listed 
above, and look comprehensively at all of the changes proposed for Town Square Park, the Town Square 
Advisory Group decided to hold a public open house to gather public input.  The public open house is 
scheduled for Monday, February 11, 2008 at the Performing Arts Center from 5 to 9 pm.   
 
Town Square Advisory Group: The process to reach a recommendation 
When the Town Square Advisory Group presents their advisory statement to the Parks & Recreation 
Commission, they will have carefully evaluated proposed changes to Town Square Park using the 
following: 

 Public Input:  The Advisory Group will review the summary of public comment from the 
February 11th open house.  They have already reviewed the public participation summary for 
the E Street Project.  

 Historical Context: The original, adopted design criteria, design considerations and site plan 
for Town Square Park provides framework and guidance for the park’s design   (see both 
attached).  Original Design Criteria Include: 

1. Importance of Maintaining the Park’s Identity 
2. Importance of Park’s Relation to the PAC 
3. Importance of Sunlight 
4. Importance of Color 
5. Importance of Day and Night-time Activities 
6. Importance of Relief from the Urban Grid 
7. Importance of Safety 

 Sound Planning:  We have the responsibility to plan for the changing needs of our city.  The 
goals of the recently adopted Anchorage Downtown Plan provide this guidance: 

1. Increase sidewalk width and public areas 
2. Provide heated sidewalks 
3. Create public places for people to sit and gather 
4. Using traffic calming devices to slow traffic through urban areas especially along 

public parks and plazas 
5. Activate the street level  
6. Increase public comfort and interest to encourage walking 

 



What Do We Know Today? 
This staff memo was written before the Town Square Advisory Group discussed any recommendations.   
 
Here is what we do know today: 
 

1. The UDC approved the E St. Project with the following condition taken from the attached January 
9, 2008 minutes: “…the Town Square Park plaza portion and design issues are contingent upon 
the design team meeting with the Town Square Advisory Committee and resolving the issues 
related to the Town Square Park design…” 

 
2. The E St and F St. projects, as currently designed, will be impact a portion of the Town Square 

bricks.  
 

3. The adoption of the Downtown Plan requires the Parks and Recreation Commission to forward a 
recommendation to the Planning and Zoning Commission regarding any other internal park 
improvements, such as irrigation, a new stage, or the fountain/reflecting pool. 

 
Staff Analysis 
 
The Department will present its analysis after the Town Square Advisory Group presents its 
recommendations to the Commission.   
 
 
Other requested information: 
 
E and F Street Projects 
 
To clarify the procedural history of the E Street and F Street projects with respect to Town Square, 
attached are copies of the meeting minutes that reflect discussion of the project before both the Urban 
Design Commission (May 2007 and January 2008) and the Planning and Zoning Commission (May 
2007).  
  
Downtown Plan 
 
The new Downtown Plan, which was adopted by the Assembly in October 23, 2007, included revised 
language inserted by P&Z Commission after public comments that requires that the proposed changes 
to Town Square be presented to the Planning and Zoning Commission again for their approval.  
Specifically, the new Downtown Plan provides:  "Any proposed improvements or changes to the design of 
Town Square Park beyond the repair or replacement of existing elements will undergo a separate site-
specific park master plan process that includes the public's involvement as well as approval by the Parks 
and Recreation Commission and Planning and Zoning Commission."   
 
This language has resulted in many of the concerns about process that were raised by the UDC and P&Z 
last year.  We have attached this excerpt from the Downtown Plan, as requested.  
 
 
Attachments: Town Square Park:  Proposed Changes Graphic 
  Original Town Square Park Design Criteria 
  Downtown Comprehensive Plan:  Excerpt 
  UDC Minutes:  May 2007, January, 2008 
  P&Z Minutes:  May 2007 
 
Cc:  Jeff Dillon, Director of Parks, Recreation and Urban Design 
  Town Square Park Advisory Group 
  Schawna Thoma, Deputy Director, OECD 
  Dwayne Adams, Land Design North 
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