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The PRC packet for August included the operating budget for your review and recommendations. This 
memorandum further defines the key items that are critical to the success of the Department’s efforts to 
rebuild the park system begun three years ago. These key items reflect the shared values of the Park 
Department, the Park and Recreation Commission and the Anchorage Park Foundation to “Take Better 
Care of What We Have”. This has been translated into the “Clean and Green” and “Safe and Secure” 
programs supported by the department and the foundation. It is based on the assumption that all citizens 
expect and should receive parks that are clean, safe and well maintained.  
 
In a time of shrinking budgets and limited taxpayer support for government services it is clear that 
Anchorage residents are interested in helping take care of our parks by donating their time and money to 
the Anchorage Park Foundation. The department has successfully leveraged public tax support with 
generous donations by the Rasmuson Foundation ($9 million to date), Wells Fargo $250,000, Mr. and 
Mrs. Carr $40,000, REI support of over $30,000 and other private donations. In addition we have assisted 
volunteer groups to donate their time and equipment to benefit parks such as the Fairview United Way 
joint project, which brought over 500 volunteers together over two days to make major improvements to 4 
parks with a labor donation of 2,000 hours valued at over $40,000 and overall park improvements valued 
at $500,000.  
 
In total over 7,836 volunteers spent over 91,000 hours in parks and on our trails in 2006. This has an IRS 
value of $1.5 million (@$17.28 hour) in labor provided to build and help maintain strong parks and 
recreation facilities.  In addition the department has developed partnership agreements with American 
Legion, Little League and Soccer organizations for the maintenance and development of park assets.  
 
The strategy outlined in more detail on the following pages continues this strong reliance on building 
partnerships and leveraging private donations with taxpayer funding to provide services that the 
community demand and expect. This includes: 
 

• Capital Funding Strategy for improvements using $5 million in 2007 public funded bonds that will 
be matched with $8.2 million Rasmuson Foundation gift to the Anchorage Park Foundation along 
with $4 million in private matches of cash and volunteer labor.  

 
• Youth programs and service expansion including $150,000 additional Municipal funding for Youth 

Employment in Parks (YEP) that will be matched with $150,000 private donations and $100,000 
in additional municipal funding for positive youth development action including after school youth 
programs and partnership opportunities such as that with  AFACT, ASD, United Way, and other 
service providers. 

 
• Park Maintenance increases to “Take better care of what we have” including expanding 

Community Work Service with $100,000 additional municipal funding to allow other departments 
to IGC services, funding for new streets through capital O&M and use of 2007 bond O&M funds 
for $450,000 to be phased in over next three years.  



 
 

The Anchorage Parks and Recreation Department has responsibility for almost $800 million in public 
assets including $541 million in public lands and $250 million in facilities and equipment. The 8,000 acres 
of open space and greenways saved the city millions of dollars in flood control, improved water and air 
quality and increased property values. 
 
The driving factor towards change in park and recreation management is the limited amount of resources 
that are allocated to parks and recreation as part of the overall municipal budget. The current budget for 
parks from property tax is approximately $46.00 per person for all services including almost $6.00 of 
operating funds used for deferred maintenance tasks due to failure of long term park funding such as 
bonds. This comprises less than 2.8 percent of the overall city budget from property taxes. User fees 
contribute less than 12 percent to the overall park budget while national averages are closer to 30 percent 
user fee supported.  
 
At the same time that the park and recreation budget has been declining in share of municipal dollars 
there have been new parks, trails and roadside landscape added to the inventory without adequate 
additional funding to support the level of increased services. In 1998 parks and recreation had 190 parks, 
9,866 acres, 80 athletic fields, and 120 miles of paved trails in the Anchorage Bowl. By 2006 these have 
increased to over 220 parks, over 11,000 acres, 110 athletic fields and 150 miles of paved trails. This 
represents between a 10 to 15 percent increase during this seven year period while at the same time 
funding support has decreased. 
 
To be effective the department must improve their ability to provide services that are based on clearly 
measurable outcomes. With a tax limit the only effective ways to provide services and protect assets is to 
increase the level of property taxes contributed to parks and recreation, increase the user fees for 
programs and services and for the exclusive use of facilities or to reduce the level of service in our higher 
cost facilities. The proposed 2008-09 budget recommends funding to an adequate level for those items 
deemed to be the most important to the community, that provides the highest rate of return to core 
services, and that have the lowest per hour of recreation subsidy cost to provide. 
 
The next three pages provide additional detail on these key funding strategies and form the foundation for 
the Park and Recreation Department budget requests for 2008 and 2009. 
 



 
 

CAPITAL FUNDING STRATEGY 
 
The success of the park bond this year for $5 million has 
been matched by the Rasmuson Foundation donation of $8.3 
million for soccer, clean and green and challenge grants. 
This will result in additional donations of labor and cash of 
approximately $4 million for a total capital program of $17 
million dollars. To manage this effectively and make sure 
that the funds are expended over the next three years in an 
efficient and effective way that meets community and donor 
expectations the department must have adequate staffing. 
The program outlined below commits 20 percent of the 
overall $17 million to design and administrative costs ($3.4 
million) and pledges to spend 80 percent of all capital dollars 
on park assets. This includes upgrades to all 81 
neighborhood parks for safe play equipment, park upgrades 
including new benches, trash receptacles, and signage. It also 
includes community challenge grants such as Fairview Lions 
Park to support community groups and volunteers who want 
to make major improvements to local parks and athletic 
fields.  
 
Administration and Design Services: 

• Financial Officer to manage bond funds and capital 
accounts 

• Assistant finance position to manage park 
foundation contributions and capital accounts 

• Project Manager positions (2) to direct clean and 
greens, challenge grants and other small (under 
$500,000) projects  

• Park planning staff will continue to focus primarily 
on community building and public involvement 
support for capital program and will be funded in 
part with capital funds ($150,000) 

• Continue to work with PM&E for large construction 
projects such as Cuddy Mid Town Park 

 
Major Maintenance Capital Park Construction will utilize in 
house labor crews to augment private contractors for 
repetitive park improvement tasks: 

• Playground Safety Crew – 2 summer positions 
inspecting and replacing defective and unsafe 
equipment for 81 playgrounds 

• Park Amenities Crew – 2 summer positions 
installing park benches, trash receptacles and 
signage 

• Trails Crew – 2 summer positions repairing asphalt 
trails and hard surfaces to extend the life of asphalt 
paved areas 

 



 
 

YOUTH SERVICES 
 
There are no more important assets to our community than our 
children. The primary responsibility of the parks and recreation 
department is to develop healthy and productive citizens for our 
future. Opportunities to play, get outdoors and to experience an 
active and healthy lifestyle is a right of all our children and key 
to their successes in growing up to be productive adults. One of 
the most effective ways of building these productive citizens is 
for the community to offer a strong set of youth programs. The 
department has worked closely with other agencies, local 
community providers such as AFACT, Boys and Girls Clubs, 
Campfire, and others, and has been a participant in the Anti 
Gang & Youth Violence and Obesity & Health Task Forces, as 
well as the Anchorage Youth Development Coalition over the 
past few years. The department is seeking $250,000 in 
additional funding for two major youth initiatives that include: 
 

• Youth Employment in Parks (YEP) – Request for 
$150,000 municipal additional funding. This pilot 
program in 2006 employed 25 youth actively engaged 
in stewardship projects for our parks and natural 
resource areas as well as with support of recreational 
programs. We utilized an AmeriCorps VISTA Member 
as project coordinator and two AmeriCorps Volunteers 
as crew leaders. This highly successful employment 
provided first time job experience to young people 
between the ages of 16 and 18 and introduced them to 
our parks, trails and natural areas in partnership with 
local conservation groups and state and federal land 
management agencies. The program has received 
$150,000 in matching funding through the Park 
Foundation in the form of Rasmuson grants, private 
donations and agency matches for projects and will 
employee 50 youth for 2008 in stewardship and 
recreation entry level positions. 

 
• After School Youth Programs – Request for $100,000 

municipal additional funding. Over the past two years, 
the Recreation Division has worked closely with 
Anchorage School District to fill afterschool and 
evening opportunities lost to Community Schools’ 
closure. This year, a primary and much-needed after 
school site will be Begich Middle School. 
Additionally, strong relationships have been forged 
with AFACT and other non-profit and faith based 
organizations that allow the department to provide 
leadership and program expertise and further respond 
to growing community demand. Responsiveness to 
greater demands for additional services have been 
increasingly tied to additional leveraging of other 
community resources and an overall improvement in 
community development around positive youth 
development services.  



 
 

PARK MAINTENANCE 
“TAKE BETTER CARE OF WHAT WE HAVE” 

 
With over 11,000 acres of parkland in 220 park units the 
department is responsible for keeping our assets safe, secure 
and protected for present and future generations. With the 
return of Park Maintenance to the department this summer 
there will be a complete reorganization of the maintenance 
division to include Park Maintenance, Horticulture and 
Community Work Services into a single division with 
responsibility for all park and recreation asset management. 
To augment the limited labor force and equipment the 
department is preparing an Asset Management Plan and a 
Maintenance Plan that will outline the entire summer and 
winter work program for the community. This plan will 
focus on “taking better care of what we have” and building 
partnerships with user groups such as soccer, Little League, 
Nordic, adopt a park and trail organizations to assist with 
maintenance of fields and facilities.  
 
To effectively manage and fund these necessary tasks to 
keep our parks safe, clean and secure the department 
requests the following key actions: 
 

• Community Work Service increase in Municipal 
funding of $100,000 for extending services to 
areawide programs such as streets and police for 
rapid response to non-park assets. 

 
• Street Improvement Capital O&M funding for new 

street landscape that comes on line including 
Mountain View Drive and West Northern Lights 
Boulevard of $100,000 for 2008 and E and F Street 
for 2009. 

 
• 2007 Bond Capital O&M Funding had $450,000 in 

additional maintenance funding as projects are 
completed. The schedule for these projects will 
include at least $330,000 in available new funding 
for 2008 operating budget.  


