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Items of 
Importance

Fairview Delgga Park

Eastchester Master Plan

Fairview Recreation 
Center Strategic Plan
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Fairview Delgga
Park

Delgga (del- GAAH)
means “raven” in Athabaskan
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Eastchester Park Master Plan
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Fairview 
Recreation Center 

Strategic Plan





What is a Strategic 
Plan?
• This plan aims to establish a vision 
and framework for the center’s 
future development, management, 
and maintenance.

• Strategic planning intends to be 
adaptive and cyclical in nature. 

• The plan encourages continual 
assessment to help the organization 
continue build and measure 
success.
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Inventory and Analysis
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SWOT Analysis
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Implementation

• Goal One and Goal Two focus more on small 
and large capital improvements.

• Goal Three and Goal Four make 
recommendations about partnership building and 
programs..

• Phasing provides structure and adaptability with 
available funding*

*Staff felt that the FRC had reached a comfortable capacity of new 
partnerships and programs since the major shift in facility use after COVID-
19, and wanted to prioritize items in Goal One and Goal Two over the next 
two years. 
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Thank you!
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