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This strategic plan applies a multi-faceted outreach approach to construct a holistic
picture of the future of the Fairview Recreation Center.

VISION, GOALS, AND ACTIONS

Goal One (Modern Facility) and Goal
Two (Fostering Community) focus more
on small and large capital
improvements,

Goal Three (Sustainable Partnerships)
and Goal Four (Long-term
Programming) make recommendations
about partnership building and
programs. 

Phasing provides structure and
adaptability with available funding.

The Plan was developed by working
closely with staff from the Fairview
Recreation Center and residents of
the Fairview community. A phasing
plan provides a roadmap for staff
to carry out actions recommended
by the plan. The Plan also provides
planning and development staff
and administrators a guide to
investing in the facility as funds
become available. 

Project Contact: Taylor Keegan at
taylor.keegan@anchorageak.gov or 907-343-4355


