
Meeting #1
August 21, 2012, 5:30 PM
Location: USKH Offices, 2515 A Street

DRAFT AGENDA

Item 1:	Introductions

Item 2:	Purpose and Goals
This discussion will focus on the purpose of our advisory group and establish our ultimate goals.  It is my intent to have the group establish what this is, but as an example it might be:

Purpose:  The purpose of our advisory group is to identify issues associated with supporting disc golf facilities in our parks, potential locations for supporting the activity, and management strategies to make disc golf a sustainable activity in our community.

Goal:  To produce a “White Paper” that can serve as a design and management guide, that would identify key criteria for location of disc golf facilities, a recommended strategy for establishing an organization to represent the interests of disc golf, and recommendations for management and operation of disc golf facilities.

Item 3:  Issues
This is the focus of this first meeting.  We have brought together a group with strong ties to MOA Parks and Recreation (Commissioners), the disc golf community, and residents who have lived in close proximity with the disc golf activity.  Based on these diverse and potentially conflicting perspectives, our goal is to identify the key issues associated with supporting disc golf in our community.  Future meetings will very likely focus on the issues raised and how to address them.

Item 4:  Housekeeping
The intent of this discussion topic is to get a sense for the ability of committee members to participate over the course of the proposed duration of our effort.  Some committee members have indicated that they are often travelling and at least one other has indicated an inability to participate after October.  I would like to establish future dates for meetings and an anticipated finish point.  I would also like to discuss other potential group members not currently part of the committee who might bring a valuable perspective that is not currently at the table.  I believe the advisory group is a very manageable size and it is not my goal to significantly expand the group, but I believe it is worth discussing addition of member(s) for the purpose of adding balance and breadth to our group.

Item 5: Other Pertinent Topics as Identified by Group Participants.

[bookmark: _GoBack]Adjournment:  It is my goal to adjourn our meeting by 7:30 PM.
