Meeting #3 - MANAGEMENT STRATEGIES
September 19, 2012, 5:30-7:30PM

ITEM 1: Review of Last Meeting (Site Criteria)

e Updated criteria narrative to distribute

ITEM 2:Key Elements of Cooperative Use Agreement between Parks/Rec

and the Anchorage District Soccer Federation

ITEM 3: Management Strategy (Roundtable Discussion)

e What issues relate to management? (Suggested discussion topics below)
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CLOSING: Upcoming Schedule and objectives

08/21 - 1** Mtg. (Introduction, Lessons Learned at West Chester)
09/04 — 2™ Mtg. (Site Criteria)

09/19 — 3" Mtg. (Management Strategies)

10/10 or 10/11 — 4™ Mtg. (Review Management Narrative & 5 Case
Studies of Suggested Sites)

Between 10/11-10/30 (Distribute completed DRAFT report)

10/30 — 5" Mtg. (Review DRAFT report, collect comments)
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