GIRDWOOD TRAILS
LASK

Agenda Draft
Girdwood Trails Committee Regular Meeting
Tuesday, April 7 2026 7:00PM

Girdwood Trails Committee meetings are taking place on Teams with in-person attendance at the Girdwood Community
Room, 250 Egloff Rd.

Join: https://teams.microsoft.com/meet/26523826031838?p=ESOIfmRdDHV2WjCQfh
Meeting ID: 265 238 260 318 38 Passcode: K2qY9qB6
Dial in by phone +1 907-519-0237,,158078311# Phone conference ID: 158 078 311#

GTC Voting members are defined as any person eighteen (18) years of age or older who has attended one or more Trails Committee
meetings in the last 12 months, and is:

a) a current resident and/or property owner, business owner or designated representative of a non-profit association; and

b) who has resided in, owned property in, owned a business located in, or operated as a non-profit association for the preceding
ninety (90) days or longer in Girdwood Valley.

Attendance is verified through a sign-in sheet available at each meeting, or equivalent process.

The Girdwood Trails Committee operates under the Girdwood Public Meetings Standards of Conduct.

Call to Order
Approval of April 7 2026 meeting agenda
Approval of March 3 2026 meeting minutes

Announcements & Presentations: Girdwood Parks Master Plan, Bri Keifer, Huddle AK
Public Review Draft available for comment thru April 5.

Draft Document: Project Documents | Girdwood Parks Master Plan

Comment Form: Submit Comments | Girdwood Parks Master Plan

Introductions: All new/returning attendees are asked to introduce themselves, members attending via phone anonymously, and
members attending jointly via one computer so that attendance is accurate.
Public Comment (3 minutes each): Public Comment must be on subjects not listed on the agenda.

Old Business:

1. Update on Holtan Hills Development Phase 1 and Middle Iditarod National Historic Trail reroute.
Confirmation of easement and formal agreement. (Barb/Brian)
2. RFP for Winner Creek Trail Bridge at Glacier Creek, bid closed 3.12.26 (Kyle)
3. Consider Community Trails Info message for upcoming month to be shared on social media
4. Girdwood Trails Management Plan Revision and Review
Status of Appendix 1 (maps)
Appendix 2 (list and descriptions of trails)
Appendix 8 (land management agreements and easements)
5. Girdwood Comprehensive Plan RE Parcel 6-011 and Upper Valley Trails
6. Summer trails project list and volunteer events spring 2026
MAP grant status
Set summer work party dates
7. Alaska Trails Statewide Trails Conference May 6-8. GTC Scholarships for 2 people to attend @ NTE $120 per person.
New Business:
Other:
8. Ongoing Trails Issues for update:
e  Trails maps
e  Status of Trails grants
e  Other Trails Issues
e  Winter grooming
9. Monthly LUC/GBOS Meeting Representatives:
10. Written Reports should be submitted to include in meeting packet

Adjourn

Girdwood Trails Committee Agendas and minutes are available on line: www.muni.org/gtc
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