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Introduction: 

 
The Girdwood Mountain Bike Alliance (GMBA) was created in the fall of 2016 to 

address the need for mountain biking opportunities in Girdwood.  As mountain biking 

continues to grow in popularity, the hiking trails in Girdwood are becoming increasingly 

crowded with bikers.  This presents a safety concern for both hikers and bikers alike.  To 

mitigate this problem a group of local bike enthusiasts decided to organize and take 

action on something that has long been talked about and needed in our community: 

single-use, purpose-built bike trails.  Throughout the state similar bike trails are being 

developed to match increased demand.  Through responsible trail construction and 

maintenance, we strive to make the sport more accessible to Girdwood's residents and 

visitors alike.  Our goal is to continue helping Girdwood becoming a better place to live, 

work and play.   

   

The GMBA mission statement is: 

 

To develop and support opportunities for mountain 

biking by building and maintaining trails, promoting 

responsible trail use and advocating for cycling in our 

community. 

 

Project History: 
 
The Girdwood Mountain Bike Alliance (GMBA) began construction of the first trails in 

the Girdwood Bike Park in the summer of 2018.  Three trails were approved for 

construction.  Two trails were approved as purpose-built, one-way downhill bike trails 

and the third trail was approved as a two-way multi-use trail to connect the “High Point” 

of the Girdwood Bike Park with the existing 5K Nordic Ski Loop.   

 

Construction was completed on the first purpose-built, one-way downhill bike trail, 

named “SmallHouse” in August of 2018. The start of this trail is located just past the 1K 

turnaround on the Nordic Ski Loop and finishes just past the top of “Uncalled 4 Hill” on 

the Nordic Ski Loop.  The trail has an approximate length of 0.2 miles.  The trail was 

designed as a beginner level flow trail.  The trail tread was constructed and hardened by 

excavating native mineral soils that were present under the approved trail tread and 

burying all unusable materials in the excavated holes. Re-vegetation of any disturbed 

areas outside the trail tread was accomplished by salvaging and replacing moss matting 

throughout construction.  The construction of this trail is complete and will open in the 

spring of 2019 after formal recording of the trail easement and the installation and 

acceptance of necessary signage.  

 

Construction began on the second purpose-built, one-way downhill bike trail, named “2 

Cents”, in September 2018 and was put into winter shutdown at the end of October 2018.  

Completion of this trail will be accomplished during the summer of 2019.  This trail 

begins at the “High Point” and descends to the 5K Nordic Ski Loop just past the first 

snow stake, approximately 2K around the Nordic Ski Loop.  This trail has an 



 

 

approximate length of 0.4 miles. This trail was designed as an intermediate/advanced 

level downhill flow trail, with some natural, more technical features. The trail tread was 

constructed and hardened by excavating native mineral soils that were present under the 

approved trail tread and burying all unusable materials in the excavated holes. Re-

vegetation of any disturbed areas outside the trail tread was accomplished by salvaging 

and replacing moss matting throughout construction.   Work to be completed prior to 

opening of this trail involves the importing of gravel to harden specific sections of the 

trail where insufficient quantities of native mineral soils were present.  The structure and 

bike features of the trail were completed during the 2018 construction. Approximately 

20% of the trail tread will need to be hardened with imported gravels.  This trail is 

planned to open in the summer of 2019.  

 

The third trail in the first approval process, “Earn-Again”, will commence construction 

and be completed during the summer of 2019.  This trail will connect the 5K Nordic Ski 

Loop at the location of the first snow stake and navigate uphill to the “High Point” of the 

Girdwood Bike Park. This trail was designed and approved as a multi-use, two-way trail.  

The current goal of this trail is to provide uphill access to the “High Point” of the 

Girdwood Bike Park.  As the Bike Park is further developed, this trail we be extended to 

create connections to the CPG Cat Road corridor and then ultimately back to the 5K 

Nordic Ski Loop at its lower elevations. Once fully completed, this trail will provide the 

Bike Park two alternative uphill access routes to the “High Point” This trail will also add 

a cross-country bike trail option to the Bike Park while creating an additional trail option 

for all other user groups to circumnavigate the Bike Park and obtain views out of the 

forest canopy and up the Winner Creek Valley!!   

 

Master Plan Goals: 
 

The main goal of the Girdwood Mountain Bike Park Master Plan is to illustrate and 

describe the vision of a “complete build-out” scenario of the Girdwood Bike Park.  This 

document will also inform all entities involved in the approval process and serve as a 

working document to guide development of the Bike Park through the different phases of 

construction.  

 

The Girdwood Mountain Bike Alliance aims to obtain approval of the Master Plan from 

all reviewing entities involved such as: Girdwood Trails Committee, Girdwood Land Use 

Committee, Girdwood Board of Supervisors, Anchorage Urban Design Commission and 

the Heritage Land Bank Commission.  An approval of the master plan would allow the 

Girdwood Mountain Bike Alliance to efficiently obtain funding, schedule construction 

and maintenance, reduce administrative fees, and allow greater transparency to the 

overall vision of the bike park prior to development.   

 

The Girdwood Mountain Bike Alliance requests that all reviewing entities take action on 

the Master Plan as a “complete document” that will direct all future development of the 

Girdwood Bike Park.  Through the review and approval process the Girdwood Mountain 

Bike Alliance will be amenable to all public and agency review comments.  Comments 

will be incorporated into the final document.    



 

 

Bike Park Description: 
 

The designated area of the Girdwood Bike Park, as shown on the attached map, was 

selected for several reasons.  Most importantly, this area was selected to maximize the 

use of the pre-existing 5K Nordic Ski Loop and CPG Cat Road corridor, for connectivity 

and access to the proposed purpose-built downhill bike trails. This existing infrastructure 

also provides overall connectivity for all trail users in and around the Bike Park.  The 

existing infrastructure also allows for easy movement of trail building equipment through 

the forest to minimize additional impacts on the surrounding environment.  The existing 

CPG Cat Road will be followed once the clearing leaves the wetland meadows and is on 

upland terrain.  Using this existing clearing reduces the environmental impact of the new 

trails.  The Girdwood Mountain Bike Alliance believes the most economical, practical 

and responsible way to create a trail system as described in this Master Plan is to utilize 

all existing infrastructure. Adding purpose-built bike trails to the existing trail systems 

provides different user groups the experience they desire while minimizing 

environmental impacts and user conflicts. The Girdwood Bike Park creates greater trail 

connectivity, safer trail options, and desired trail types for all user groups during all 

seasons.     

 

Trail Descriptions: 

 
The mission of the Girdwood Bike Park is a system of downhill, purpose-built, bike trails 

that best utilize the natural terrain to provide the optimal bike riding experience. This will 

be achieved by incorporating a combination of machine built “flow trails”, hand-built 

technical trails and multi-use connector trails throughout the designated Girdwood Bike 

Park.   

 

A mountain bike flow trail as defined by the International Mountain Bike Association 

(IMBA) is as follows: 

 

“Flow Trails take mountain bikers on a terrain-induced roller coaster experience, with 

little pedaling and braking necessary. This style of trail typically contains features like 

banked turns, rolling terrain, various types of jumps, and consistent and predictable 

surfaces. Conspicuously absent are abrupt corners or unforeseen obstacles. As a rider 

carves back and forth, and up and down, he or she develops a rhythm and flows down the 

trail.” 

 

Hand-built technical trails will be constructed where larger equipment cannot access.  

These trails will be reduced in size, and will have a smaller impact to the forest 

environment.  They may at times utilize native bedrock as a natural riding surface as well 

as roots and other natural features as obstacles to navigate.  These trails will generally be 

rated more difficult than other trails and be only for the more experienced rider.   

 

The multi-use connector trails will create the connectivity the Bike Park needs by 

providing the uphill routes to the “High Point”, while at the same time allowing for more 

of a cross-country biking experience that circumnavigates the Bike Park.  This will allow 



 

 

all levels of bikers to ride to the “High Point”, but if not comfortable with steeper, more 

technical descents it will provide a safer, easier route back to the lower sections of the 

Bike Park.  The multi-use connector trails will also connect the existing 5K Nordic Ski 

Loop in two different locations and the CPG Cat Road Corridor allowing for all user 

groups to be able to safely travel around the perimeter of the entire Bike Park, while 

expanding the options for a wonderful trail experience in the Girdwood Valley for all trail 

users.  

 

Trail Design Parameters: 
  

The Girdwood Bike Park Master Plan consists of three different proposed purpose-built 

bike trail types with their own design parameters. Shown below is an illustration of 

standard bike trail design parameters. These bike trail design parameters were used as a 

starting point to formulate the parameters specific to the trails within this Master Plan. 

 

 
 

Listed below are the three different types of trails created for this Master Plan and a 

description of their parameters and how they will be incorporated into the Girdwood Bike 

Park.  

 



 

 

Machine-built, single-use, one-way, downhill bike trail: The design parameters of this 

trail are most similar to a Class 4/5 bike trail listed above.  The exact parameters of this 

trail type are as follows:  

 

 Design Tread Width: 48” – 72” 

 Design Surface: Firm, smooth, hardened tread, well drained, bike features 

 Design Grade: 5%-8% avg.; increased grades over short distances 

 Design Cross-slope: 3%-5%; increased cross-slopes for bike features 

 Design Clearing: 12’ wide; 8’-10’ feet high 

 Design Turn Radius: 12’- 18’  

 

This type of trail will be constructed in the areas of the Bike Park that will allow a mini-

excavator to easily navigate the forest environment. Native mineral soils will be used for 

the majority of the tread surface and be excavated from with the clearing limits.  If 

insufficient amounts of native soils are present then imported gravel will be used to 

harden the trail tread creating a sustainable surface for bike traffic.  

   

Hand-built, one-way, single-use, downhill bike trail: The design parameters of this 

trail are most similar to a Class 2/3 bike trail listed above.  The exact parameters of this 

trail type are as follows:  

 

 Design Tread Width: 18” – 48” 

 Design Surface: Native surfaces and obstacles, natural bike features, well drained 

 Design Grade: 8%-10% avg.; increased grades with more difficult trail rating  

 Design Cross-slope: 3%-5%; increased cross-slopes due to natural terrain 

 Design Clearing: 12’ wide; 8’-10’ feet high 

 Design Turn Radius: 6’ – 12’  

 

This type of trail will be found in the upper elevations of the Bike Park, where it is not 

feasible for a mini-excavator to navigate the forest environment. Native mineral soils will 

be used for the majority of the tread surface and be excavated from with the clearing 

limits.  If insufficient amounts of native soils are present then imported gravel will be 

used to harden the trail tread creating a sustainable surface for bike traffic.  

  

Machine-built, two-way, multi-use trail: The design parameters of this trail are most 

similar to a Class 4/5, two-way bike trail listed above. Even though this is multi-use trail, 

the bike user group will set the deign parameters.  The exact parameters of this trail type 

are as follows:  

 

 Design Tread Width: 72” – 96” 

 Design Surface: Firm, smooth, hardened, well drained 

 Design Grade: 5%-8% avg; 10-12% max grade over short sections, when needed 

 Design Cross-slope: 3%-5%; increased cross-slopes for bike specific features 

 Design Clearing: 14’ wide; 8’-10’ feet high 

 Design Turn Radius: 12’ – 18’  

 



 

 

 

This type of trail will be used for all multi-use trails throughout the Bike Park. These 

trails will be designed and constructed to optimize uphill bike traffic efficiency, while at 

the same time creating an increased width to accommodate two-way, multi-use traffic.   

 

In accordance with 5K Nordic Ski Loop user restrictions, winter biking on these trails 

will not be allowed.  All trails will be closed during the winter months.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Trail Ratings: 

 
The Girdwood Mountain Bike Park is designed to provide a full array of trail difficulty.  

The organization of the trails and their associated ratings will be similar to what is found 

within a downhill ski area.  The most difficult trails will be found in the higher and 

steeper terrain.  As a rider descends through the park into less steep and technical terrain 

there will be great options for the beginner or intermediate rider. The trail rating system 

will follow system as described in the table below. 

  

 
 

This type of rating system of the trails is well recognizable and understood.  This will 

provide riders the information they need to assess a trail’s difficulty level prior to 

attempting the trail.  The system will also allow riders to evaluate their own riding 

abilities allowing riders to progress their skills as they advance to more difficult trails. 

Again similar to a ski area the Girdwood Bike Park aims to provide a riding experience 

for all ability levels and all ages.   



 

 

Trail Design and Construction:   
 

Building bike trails in Girdwood Valley can be a challenging endeavor due to the soil 

conditions and weather in this northern rainforest environment. The construction plan for 

all trails focuses highly on sustainability.  

 

In order to achieve a sustainable bike trail system in Girdwood, all trails must be built 

with adequate drainage, which needs to be incorporated into the trail design. The use of 

weather resistant trail surface material is also imperative. The construction plan for of all 

trails included in this plan is to use the native materials such as organic soils, trees, 

stumps, etc to form the foundation of the major trail features, such as berms and jumps.   

The underlying mineral soils will comprise the tread surface, making the trail resistant to 

the harsh climate. In locations were native mineral soils do not exist in sufficient 

quantity, imported gravel will be used.  Imported gravel will be delivered by wheel or 

track driven barrow to easily accessible locations or be delivered in sling loads via 

helicopter to more difficult or sensitive locations as needed.  

 

In order to have a low-maintenance bike park that is sustainable, design and construction 

methods must incorporate good drainage and a hardened trail surface while maintaining 

the natural feel of the forest.      

 

As per previous agreements with the Heritage Land Bank all trail design and construction 

will be performed by licensed and insured consultants and contractors. Volunteers will 

also be used, but will only be allowed during construction activities deemed safe and 

approved by the Heritage Land Bank.    

 

Funding 
 

Funding of the design, construction, maintenance and operations of the Girdwood Bike 

Master Plan will be one on the most important aspects that will drive construction 

schedules, phasing and overall development timeline.  The Girdwood Mountain Bike 

Alliance (GMBA) is a 501(c)(3) non-profit organization.  Funds will be secured through 

membership fees, acquisition of grants, fundraisers and donations.   

 

GMBA currently offers a single person $20 annual membership, as well as a $30 family 

membership. These funds are allocated to operating costs for the organization, matching 

dollar amounts for grants, and provide capital to host future fundraising events.    

 

The largest contribution to date for trail development has been through the acquisition of 

grant money.  Most grants require a project to be approved and “shovel-ready” in order to 

apply.  Master Plan approval will allow multiple years of trail construction to be eligible 

for grant application.  This will enable GMBA to submit grant applications for future 

phases of construction while each current phase is being completed.  GMBA will be 

continually applying for several grants such as: 

 

 



 

 

- Federal Recreational Trail Program Grant 

- KMTA National Heritage Area Grant 

- People for Bikes Grant 

- Rasmussen Foundation Grant 

- Anchorage Parks Foundation Grant 

- IMBA Grant 

 

The last source of funding is a tax-deductible donation.   GMBA offers individual as well 

as corporate donations, each with three levels of donations ranging from $50- $5000+.   

These funds can go directly toward any phase of the Bike Park Development as well as 

the growth of the Girdwood Mountain Bike Alliance and its mission for greater biking 

opportunities in the Girdwood Valley.   

 

 Construction Phasing 

 
The Girdwood Bike Park Master Plan is to be completed over, 5-10+ years.  Complete 

development of the Bike Park will solely depend on availability of funding to complete 

construction of new trails, while continuing maintenance and operation of existing trails.  

As stated, the approval of this Master Plan will allow for continuous funding 

opportunities because the next phase of construction will be “shovel ready” for grant 

applications and will not require additional approval for each phase.  Continued 

developmental progress of the park will provide a tangible return to members and donors 

encouraging additional donations and an increased member base.  

 

Specific phasing will be developed on a year to year basis.  Prior to the beginning of each 

construction season.  The Girdwood Mountain Bike Alliance will determine their current 

funding level and then propose a work schedule for that season.  This can include new 

construction as well as necessary maintenance.  Submitted with the work schedule will be 

an estimated budget to complete the year’s tasks.  A simple formula will be used that 

states that any new trail constructed must have 105% of the estimated budget prior to 

beginning construction.  The extra 5% of the estimated budget will be allocated to 

deferred maintenance of the trails after construction is complete. This work schedule will 

be submitted each year to the Land Manager, which is the Heritage Land Bank.  They 

will have the ability to review past construction success, future plans, funding levels, 

necessary maintenance, etc. prior to providing an early entry permit to allow new 

construction to commence.     

 

The Girdwood Mountain Bike Alliance and The Heritage Land Bank will also be 

entering into a Cooperative Use Agreement.  This agreement will define the rules to 

follow through construction, maintenance and continued operations of the Bike Park.  

The Cooperative Use Agreement will not only include aspects of construction phasing as 

stated above, but it will also include the requirement for reporting all future work plans to 

the Girdwood Trail Committee prior to beginning any new phase of construction.   

 

 

 



 

 

Continued Public Input 

 
The Girdwood Mountain Bike Park will be a community driven project. Continued 

support from the community of Girdwood is essential to the success of the Bike Park. 

The goal of the Girdwood Mountain Bike Alliance is to keep the general public of 

Girdwood up to date with all current and future developments of the Bike Park. The 

mechanism for continued public input will be the Girdwood Trails Committee and 

outreach with our membership base.  As each year’s work plan is developed and 

approved by the Heritage Land Bank, this work plan will be reported to the Girdwood 

Trails Committee for comment.  This work plan will be reported to our membership base 

at an annual membership meeting each year prior to the summer biking season.  Both of 

these venues allow all types of trail users to comment on past construction and give 

suggestions for future development. The Girdwood Mountain Bike Alliance is receptive 

to public comment and will incorporate comments, suggestions, concerns etc. into each 

phase of construction to the best of our ability.   

 

Operations and Maintenance 

 
Like all non-profit mountain bike organizations, GMBA will rely heavily on its members 

for trail-building and maintenance operations. Because trails cannot be built and 

maintained solely by volunteers, GMBA will secure 100% of estimated construction 

funds as well as the first years maintenance costs for trails prior to start of construction. 

The money saved through the use of volunteers will be put towards future maintenance 

and funding of new trails.  

 

GMBA understands that the key to a sustainable trail system is to ensure proper funding 

of operating trails before any future trails are constructed.  GMBA will organize and 

perform maintenance on trails by funding professional work and using the local volunteer 

community.  GMBA will dedicate its entire annual budget to trail maintenance and 

operations prior to dedicating any funds towards new construction of future trails. As 

future trails get built the maintenance budget will grow and thus the growth of the bike 

park will be determined on the ability of the GMBA to acquire funds annually greater 

than their maintenance budget.  Once funds sufficient for new construction are saved, 

future trails will be proposed for construction.  

 

GMBA is already involved in the maintenance of current trails through its involvement 

with GTC and the use of its volunteer base.   

 

The long-term sustainability of these trails is ensured on GMBA’s commitment to best 

trail practices, as well as the continued growth of the sport.  Nationwide, mountain biking 

continues to grow.  Based on the numbers of riders on trails, and the amount of new trails 

being developed, it’s clear that mountain biking growth in Alaska is substantial.    

 

The most important aspect of a sustainable trail is its initial design and build.  GMBA 

members, including its board of directors, have extensive experience in trail building, 

design and maintenance.     



 

 

Compliance with IMBA Standards 

 
GMBA’s trail plan relies heavily on the “Principles of Sustainable Trails,” outlined in 

IMBA’s book Trail Solutions: IMBA’s Guide to Building Sweet Singletrack.  IMBA 

considers a sustainable trail one that “has very little impact on the environment, resists 

erosion through proper design, construction, and maintenance, and blends with the 

surrounding area.  A sustainable trail also appeals to and serves a variety of users, adding 

an important element of recreation to the community.”  Technical aspects of sustainable 

standards are outlined below in the Girdwood Trail Plan section.   

 

GMBA will develop a comprehensive signage system for our trails, that meets or exceeds 

IMBA Standards.  Signs will be placed at the main trailhead and at other key locations.  

Although more technical features will have ride-around options for less advanced riders, 

these features will still have warning signs to prepare riders.  Qualifying signs will inform 

riders of what features to expect. Regulatory Signs will inform riders of direction of 

travel, designation of user groups, etc. 

   

Management Plans 

 

I.  Heritage Land Bank (HLB) Work plan 

 
The Heritage Land Bank’s current 5-year work plan addresses future trail development as 

follows: “strongly recommends that any new trails are proposed as a direct result of 

implementing a Girdwood Valley-wide trail vision, adopted as a comprehensive plan 

element. With varied user groups and interest both locally and regionally, it is imperative 

that access, parking, and user conflicts are addressed and planned for.”   

 

This Master Plan establishes how this bike park will be incorporated into to the current 

trail network in the Girdwood Valley. The Master Plan has aimed to incorporate all 

aspects of the Heritage Land Bank work plan as well as the current Girdwood Area Plan 

and Girdwood Trails Master Plans.    

 

The current five-year HLB work plan states several key points that HLB aims to uphold 

to extend the existing trail network in Girdwood in a reasonable manner.  Below is a list 

of those key points that were thoroughly addressed in the proceeding sections.  

 

- Increase safety and accessibility for all trail users 

- Minimize user conflicts 

- Define the types and location of access points to the system 

- Minimize adverse environmental impacts, and 

- Ensure the long-term management and maintenance of the trail 

network 

 

 

 



 

 

II.  Girdwood Area Plan: 

 
Recreation is a primary concern of Girdwood land use.  The first theme listed on 

Girdwood Area Plan’s Chapter 7 (Land Use Plan) is “development of new resort/ 

recreational facilities.”  This section continues, “besides downhill skiing, there are other 

recreational opportunities in the valley that could be created… in particular are summer 

season activities, such as, golf, tennis, hiking, mountain biking” and “The establishment 

of year-round destination resort/ recreational facilities in the Girdwood area can be part 

of a larger local and regional strategy to create a more independent and diversified 

economy.  It can also bring additional social and recreational benefits to the area as well.”  

The trails proposed by the GMBA align with the Girdwood Area Plan directly by 

providing a summer recreational facility in an area that previously has none.   

 

The area contained by the Girdwood Mountain Bike Park is classified as “recreational 

reserved,” making it appropriate for a future recreational facility.   

 

III. Girdwood Trails Plan Draft. 

 
GMBA has followed the process outlined in the Girdwood Trails Plan Draft (Chapter 1, 

pg. 11).  

 

“For trails on HLB lands, the Girdwood Board of Supervisors, Parks and 

Recreation, and Trails Committee all provide recommendations to the 

Anchorage Assembly for approval of major trail decisions, such as trail 

dedication, easement establishment, or new trail construction. Less major 

decisions require approval of the Girdwood Board of Supervisors.” 

 

Mountain bike trails will contribute to the documented social and economic benefits of 

trails outlined in the Trails Plan.  Examples of these include non-motorized access to 

community resources, access to affordable exercise to all within the community, 

numerous mental and physical health benefits to outdoor exercise, appreciation of natural 

assets and stimulation of local economy.   

 

GMBA trails will comply with Girdwood Trail Plan Drafts “sustainable standards,” by 

utilizing trail concepts such as the half rule, maximum sustainable grade, grade reversals, 

durable tread surface, and outslope.  These trail standards will be constructed 

professionally by a licensed contractor.   

 
GMBA trails will focus on “Trail Users Experience,” as it is outlined in Chapter 2 of the 

Trails Plan Draft.   

 

GMBA will follow all guidelines in the “Trail Design Process,” section of the Trails Plan 

Draft, including re-vegetation, signage, clearing guidelines and natural considerations. 

 



 

 

Mountain Bike trails are in accordance with Girdwood Valley Trail Management 

Recommendation number one:  

 

Health and fitness will be encouraged throughout the valley. This will be 

accomplished by looking for opportunities to connect users with trail options 

that may offer alternatives to vehicular transportation for day-to-day activities 

and through the consideration of trail design and trail-related facilities that 

enhance health and fitness. (Chapter 6, pg. 39). 

 

Community Benefits: 

 
As stated in Bike Parks, IMBA’S Guide to New School Trails, “In the first decade of the 

new millennium, the demand for purpose-built bicycle facilities exploded.”  Purpose-built 

facilities offer riders a safe and fun way to progress.  Flowing, gravity-assisted trails are 

fun for all skill levels and appeal to the broadest cross-section of riding abilities.     

 

While we are lucky to have downhill bike trails at Alyeska Resort, it may be not 

attainable to buy lift tickets as well as all the necessary downhill gear to ride at the resort.  

The Girdwood Mountain Bike Park will provide free trails for kids, beginners and people 

unable to afford the use of Alyeska’s trails.  These trails will not require any sort of 

special mountain bike; they will be able to be ridden on any type of bicycle. 

 

Bike parks benefit communities economically.  They can increase home values, enhance 

tourism, support local businesses and most importantly enhance quality of life. 

 

These trails will not require a vehicle of any kind to be enjoyed.  A user can simply hop 

on their bike from their home in Girdwood, and ride to the trailhead in a matter of 

minutes. This is special even in comparison to other mountain resort communities, and 

will help Girdwood continue to grow as an environmentally friendly recreation hub. 

 

 

APPENDIX 

 

Exhibit A:  Girdwood Bike Park Master Plan Map 
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Girdwood Trails Committee 
Pertinent Recommendations from the HLB Five-Year Management Plan 
 
https://www.muni.org/Departments/hlb/2014%20Docs/2019DRAFT+Appendices.pdf 
 
HERITAGE LAND BANK | 2019 ANNUAL WORK PROGRAM & 2020-2024 FIVE-YEAR 
MANAGEMENT PLAN  
 
Page 28-29  
9.  New Girdwood Trails – HLB strongly recommends that any new trails are proposed as 
a direct result of implementing a Girdwood Valley-wide trail vision, adopted as a 
comprehensive plan element. With varied user groups and interest both locally and 
regionally, it is imperative that access, parking, and user conflicts are addressed and 
planned for. 
  
10.  Existing Girdwood Trails – HLB will continue to work with Girdwood Parks & 
Recreation to record easements for existing trails as they are surveyed. The survey and 
the recorded easement document is necessary to protect these existing trails and to 
provide site control for obtaining grant funds for construction and maintenance.  
 
11. Proposed Girdwood Trails – In order to be a good steward of HLB lands and develop a 
system of sustainable trails in Girdwood, a long-range trails plan must be developed 
prior to approving future new trails. This plan will provide clear direction to the 
community, HLB and elected officials for investments in future trail connections while 
fostering additional opportunities to extend and expand the trail network in a 
responsible manner that will:  

• Increase safety and accessibility for all trail users  
• Minimize user conflicts  
• Define the types and location of access points to the system  
• Minimize adverse environmental impacts, and  
• Ensure the long-term management and maintenance of the trail network 

can be adequately staffed and funded. 
 

12. Iditarod National Historic Trail – The U.S. Forest Service has preliminary designs 
and construction funding for a portion of the Iditarod National Historic Trail on HLB 
Parcels 6- 057F, 6-058, 6-039, and through the Girdwood South Townsite tracts. 
Final locations and design have not yet been completed.  
 

 



Lynne’ Doran: 
Beaver Pond Trail: 

• material added to low spots to maintain trail tread  
• repair/replace loose planks 
• brushing  

 
Kate Sandberg: Summer 2019: 
1. Spread gravel on Virgin Creek Trail, Shortcut, and Deb's Way. Cut back vegetation on all 
three. 
Probably have to get HLB permission for Virgin Creek. 
 
2. Walk Lower Iditarod from Ruane to road near ball fields. Cut back vegetation. 
 
Future Goals: 
1. Gain easement and fix Virgin Creek Falls trailhead and trail. 
 
2. Gain easement for Ruane to road, Lower Iditarod. 
 
3. Consistent, informative signage throughout Girdwood trails. 
 
4.  Trail location system for users. 
 
Margaret Tyler: 
Brush Danich & Wagon Trail & social trail up to Virgin Creek cul de sac 
Create trail along gas line from Timberline to Danich Trail 
Establish real trail alignment with drainage Danich trail to Alyeska Highway. 
 
Kyle Kelley: 
Brush trail from Alyeska highway to trailhead to Lower INHT (to the side of the existing road 
access). 
 
Will Brennan: 
Kiosk for the Arlberg parking lot. There’s the GNSC one at the start of the 5K loop, but I think it 
would be great to have one that was more general and that all groups with a hand in the trails in 
the area could use to get some messaging out, and ideally in the parking lot itself. 
 
It’s kind of a confusing zone because that spot accesses the resort, USFS trails, GNSC trails, 
GTC managed meadows trails, the CPG trail, and the new GMBA trails. All these different 
groups have different rules and messages for their different trails, but maybe we could get one 
unified map together and some sort of combined effort to explain the different regulations on 
different trails. GTC seems like the best overarching group to pull that off. 
 



I was looking at it and I think there’s room to install a kiosk in the northwest corner of the 
parking lot. If it seems like something that GTC wants to tackle one day let me know and if a 
funding opportunity pops up I’d be happy to work on it. 
 
Otherwise for short term projects I think it’s a great idea to get a couple interns and have a local 
Girdwood trail crew, that’s the best way to tackle all the small little projects that otherwise get 
overlooked. If that comes together maybe there’s a way that the Forest Service crew could work 
alongside them occasionally to provide basic training. Keep me in the loop with that! 
 
Brenden and Julie Raymond-Yakoubian: 
 

• Discussion of protection of areas in their wild and/or primitive states.  E.g. areas with 
no trails and areas with primitive trails which should stay as such.  Two areas which 
should be discussed as such (among others) include the forest and meadows area 
of/around the primitive Stumpy's Trails system, as well as the Virgin Creek trails 
system area.  Also included in this idea is managing areas for non-mechanized (e.g. 
no bikes or other mechanized uses) wild area uses. 

• Getting easements for existing primitive trails. 
• Discussion of rehabilitation of areas which have been damaged by trails activities.  

For example, the Abe's Trail area has been heavily damaged by illegal trail building. 
• Discussion of the importance of protecting and restoring the Winner Creek forested 

viewshed and soundscape. 
• General process discussions.  This includes but also goes beyond the Trails Plan.  

E.g.: 
o More recognition of serving various user groups in the valley.  Currently we 

have a massive imbalance in recreation and land use geared towards downhill 
skiing, groomed nordic skiing, and resort downhill skiing/snowboarding.  In 
particular, we are losing our wild lands heritage near the community, and 
those who rely on these lands near the community are being underserved to 
the point of the extinction of the possibility for their well-being related to this 
in the community.  This is inappropriate, selfish, and poor land management, 
and what makes it worse is that it has been - and still is - avoidable.  
Girdwood is in a position where all of us can still be served - but we are 
nearing the point that this is no longer going to be the case, and that is not 
the type of community which many people live here for. 

o More open, honest, robust, and transparent discussion of values. 
o Discussion about the cumulative impacts of trails, and the ways in which trails 

can actually be deleterious to our environment and use of our lands, and how 
to prevent that.  For example, we must be careful not to spiderweb areas with 
trails, and in the process "love our valley to death". 

o Where possible, less contentiousness and a better and more inclusive 
community spirit.  This requires trail users and builders to be more attuned to 
community needs, and to be honest, responsible, and accountable. 

o Discussion of the importance of respecting existing guidance (which is 
currently gone against without any apparent problem) - e.g. the Girdwood 
Trails Plan, Girdwood Area Plan, and Anchorage Areawide Trails Plan. 

 
 
 
Barb Crews: 



1) Find ways to create local volunteer opportunities for regular trail maintenance. 
 
2) Create easily identifiable trailheads, hopefully with both signs and parking. 
 
3) Increased signage on GTC trails. 
 
Discussed previously at GTC Meetings: 
Trail Maps 
Hand Tram Partnership with other trails organizations  
Work on INHT from the Girdwood K-8 School to Crow Creek Road crossing  
 
Kyle’s suggested Trail improvement Plans:  
 
All trails:  

• Better signage 
• Brushing and down tree removal as needed 

 
Deb’s Way 

• Improved Drainage 
• Add gravel as needed 

 
Beaver Pond:  

• Brushing: Twice Year 
• Improve Trail tread on step side slopes as needed 
• Improve vegetation setbacks in the first mile of trail from Gird to Bird path 
•  Element boardwalk with gravel as it can be done 
• Secure and support existing board walk 
• Remove old metal planks with gravel  
• Determine solution for slippery boardwalks 
• Improve Drainage where needed 
• Better signage 
• Determine solution to slippery board walks 

 
Ab’s trail 

• Improve trail in wet area in the beginning section 
• Brush as needed 
• Better signage 

 
California Creek 

• Better signage 
• Improve tread as needed 
• Obtain easement 

 
 
Athabascan Trail, from Crow Creek road to Beaver pond bridge at school: 



• Determine solution to slippery board walks 
• Reroute away from pond to element boardwalk  

 
Lower Iditarod between Alyeska highway and Ruane road connection 

• Continue work up valley with the rebuild 
• Repair section and improve drainage in the section completed in 2018 
• Replace California Creek bridge 

 
Lower Iditarod between Ruane road and Egloff: 

• Brush back 
 
Iditarod trail between School and Crow Creek Road:  

• Improve drainage as needed 
• Remove boardwalk as allowable  
• Improve gravel tread as possible 
• Root management 
• Better signage 
• Obtain easement  
• Determine solution to slippery board walks 

 
Iditarod trail between Crow Creek Road and Crow Creek Road:  

• Improve trail tread as needed 
• Root management 
• Repair board walkway as needed 
• Determine solution for slippery board walks 
• Improve signage 

 
Virgin Creek  

• Determine sustainable trail route 
• Remove and revegetate other social trails 
• Build durable trail route 
• Better signage 
• Improve parking options and address neighborhood concerns 

 
Shortcut from Alyeska bike path to Davos road: 

• Remove organic layer  and expose gravel 
• Improve drainage 
• Install culvert at the base of the hill 
• Add gravel as needed.  

 
 
Amanda Locke: 
Trails desired:   
Eagle Glacier Access trail 
Orca Bowl access trail 



 
Ron Tenny: 
Improve cat road to Sunnyside for summer access 
Groom water road behind the school for xc skiing 
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Girdwood	Trails	Committee	January	2019	Discussion	
	
Mission	Statement	from	May	2018	Review	of	Operating	Procedures	
	
The	Girdwood	Trails	Committee	(GTC)	advocates	for,	protects,	and	maintains	trails	
according	to	the	guidelines	of	the	Girdwood	Valley	Trails	Management	Plan.	The	
GTC	reports	to	the	Girdwood	Board	of	Supervisors.		
	
	
Advocates		
	
Work	with	Forest	Service	to	provide	basic	training	for	trail	work.	

Find	ways	to	create	local	volunteer	opportunities	for	regular	trail	maintenance.	

Hand	Tram	partnership	with	other	trails	organizations	

	
Protects	
	
Easements	for	a)	Virgin	Creek	Falls,	b)	Lower	Iditarod--Ruane	to	road	access,	and	3)	
existing,	prominent	primitive	trails	(3)	

Discussion	of	protection	of	areas	in	their	wild	and/or	primitive	states.			

	
Maintains	
	
All	trails:		

• Better	signage	
• Brushing	and	down	tree	removal	as	needed	

	

Deb’s	Way	(2	people)	

• Improved	Drainage	
• Add	gravel	as	needed	

	

Beaver	Pond	(2	people)		

• Brushing:	Twice	Year	
• Improve	Trail	tread	on	step	side	slopes	as	needed	
• Improve vegetation setbacks in the first mile of trail from Gird to Bird path 
• Eliminate boardwalk with gravel as it can be done 
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• Secure	and	support	existing	board	walk	
• Remove	old	metal	planks	with	gravel		
• Determine	solution	for	slippery	boardwalks	
• Improve	Drainage	where	needed	
• Better	signage	
• Determine	solution	to	slippery	board	walks,	material	added	to	low	spots	to	

maintain	trail	tread		
• Repair/replace	loose	planks	
• Brushing		

	

Abe’s	Trail	

• Improve	trail	in	wet	area	in	the	beginning	section	
• Brush	as	needed	
• Better	signage	

	

California	Creek	

• Better	signage	
• Improve	tread	as	needed	
• Obtain	easement	
	

Athabascan	Trail,	from	Crow	Creek	road	to	Beaver	pond	bridge	at	school:		(2	people)	

• Determine	solution	to	slippery	board	walks	
• Reroute	away	from	pond	to	element	boardwalk	
		

Lower	Iditarod	between	Alyeska	highway	and	Ruane	road	connection	

• Continue	work	up	valley	with	the	rebuild	
• Repair	section	and	improve	drainage	in	the	section	completed	in	2018	
• Replace	California	Creek	bridge	
• Brush	trail	from	Alyeska	highway	to	trailhead	to	Lower	INHT	(to	the	side	of	

the	existing	road	access).	
	

Lower	Iditarod	between	Ruane	road	and	Egloff:	

• Brush	back	
	

Iditarod	Trail	between	School	and	Crow	Creek	Road:		

• Improve	drainage	as	needed	
• Remove	boardwalk	as	allowable		
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• Improve	gravel	tread	as	possible	
• Root	management	
• Better	signage	
• Obtain	easement		
• Determine	solution	to	slippery	board	walks	

	

Iditarod	Trail	between	Crow	Creek	Road	and	Crow	Creek	Road:		

• Improve	trail	tread	as	needed	
• Root	management	
• Repair	board	walkway	as	needed	
• Determine	solution	for	slippery	board	walks	
• Improve	signage	

	

Virgin	Creek:	(2	people)	

• Determine	sustainable	trail	route	
• Remove	and	revegetate	other	social	trails	
• Build	durable	trail	route	
• Better	signage	
• Improve	parking	options	and	address	neighborhood	concerns	

	

Shortcut	from	Alyeska	bike	path	to	Davos	Road	:	(2	people)	

• Remove	organic	layer	and	expose	gravel	
• Improve	drainage	
• Install	culvert	at	the	base	of	the	hill	
• Add	gravel	as	needed.		

	

Brush	Danich	&	Wagon	Trail	&	social	trail	up	to	Virgin	Creek	cul	de	sac	

Discussion	of	rehabilitation	of	areas	which	have	been	damaged	by	trails	activities	
(for	example,	Abe’s	Trail).	

Discussion	of	the	importance	of	protecting	and	restoring	the	Winner	Creek	forested	
viewshed	and	soundscape.	

	

	Promotes		

Consistent,	easy-to-read	signage	for	all	trails	(3)	

Digital	trail	location	system	for	users	
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Work	with	Forest	Service	to	provide	basic	training	for	trail	work.	

	Find	ways	to	create	local	volunteer	opportunities	for	regular	trail	maintenance.	

New	Trail	maps	

	

Enhances	

Create	trail	along	gas	line	from	Timberline	to	Danich	Trail	

Establish	real	trail	alignment	with	drainage	Danich	trail	to	Alyeska	Highway.	

Kiosk	for	the	Arlberg	parking	lot	for	all	users	at	NW	corner	of	parking	lot.	

Create	easily	identifiable	trailheads,	hopefully	with	both	signs	and	parking.	

New	Trail	Eagle	Glacier	Access	Trail	

Orca	Bowl	Access	Trail	

Improve	cat	road	to	Sunnyside	for	summer	access	

Groom	water	road	behind	the	school	for	xc	skiing	

For	Trails	Committee	to	Discuss:	

o More	recognition	of	serving	various	user	groups	in	the	valley.			
o More	open,	honest,	robust,	and	transparent	discussion	of	values.	
o Discussion	about	the	cumulative	impacts	of	trails,	and	the	ways	in	

which	trails	can	actually	be	deleterious	to	our	environment	and	use	of	
our	lands,	and	how	to	prevent	that.		For	example,	we	must	be	careful	
not	to	spider-web	areas	with	trails,	and	in	the	process	"love	our	valley	
to	death".	

o Where	possible,	less	contentiousness	and	a	better	and	more	inclusive	
community	spirit.		This	requires	trail	users	and	builders	to	be	more	
attuned	to	community	needs,	and	to	be	honest,	responsible,	and	
accountable.	

o Discussion	of	the	importance	of	respecting	existing	guidance	-	e.g.	the	
Girdwood	Trails	Plan,	Girdwood	Area	Plan,	and	Anchorage	Areawide	
Trails	Plan.	

	

	

	



Beginning to Revise: GTC Vision, Mission, and Goals 
 
1. From 1995: 
The mission statement and goals below are currently on the MOA website for Girdwood 
Trails Committee. GTC members wrote them in 1995; there are no later formal 
statements. 
 
Mission Statement:  
Acting as a subcommittee to the Girdwood Board of Supervisors, the mission of the 
Girdwood Trails Committee is to promote, maintain and enhance the Girdwood 
Valley Trail System. 
 
Goals:  
Plan, construct, and maintain a high quality “progressively primitive” trails network, 
that provides year round recreational access to the areas in, and adjacent to, the 
Girdwood valley on relatively undeveloped trails and allows for alternate forms of 
transportation within the established Girdwood community on more highly 
developed trails. 
 
Maximize the involvement of Girdwood residents in trail issues in order to instill a 
sense of community pride in, and responsibility for, the Girdwood trails. 
 
Ensure that the community values remain prominent components of future 
development of the Girdwood valley by developing constituency of trail users that is 
actively supportive of this community’s strong connection with our surrounding 
natural environmental and outdoor lifestyle. 
 
2.  From Our Current Operating Procedures: 
 
The Girdwood Trails Committee (GTC) advocates for, protects, and maintains trails 
according to the guidelines of the Girdwood Trails Management Plan. The GTC 
reports to the Girdwood Board of Supervisors. 

3.  From Our Girdwood Trails Management Plan: 

The goal of this plan is to create a highly functional, interconnected, multi-use trail system 
that meets current and future needs of the community. To accomplish this, the following 
best practices from Alaska Trail’s Sustainable Trail Framework, will be implemented:  
• Adopt accepted sustainable trail construction and maintenance techniques;  
• Organize the process to assess, prescribe, and prioritize Girdwood trail system needs;  
• Use a consistent set of principles and policies for trail management and trail managers;  
• Promote wise management of the valley’s trail resources through proper planning, 

design, construction, and training;  
• Achieve long-term reductions in maintenance costs; and  
• Provide a basis for identifying and protecting existing trails in collaboration with future 

planned land development.  
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