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Girdwood Trails Committee
Regular Monthly Meeting -- Tuesday, December 4, 2018
Girdwood Community Room 7PM

Call to Order 
December 4, 2018 Agenda approved	
November 6, 2018 Minutes approved

Announcements:
· GBOS Seat C is up for election in the Anchorage Municipal Election in April, 2019.  Contact the Municipal Clerk’s Office at: wwmasmc@muni.org for information on how to file and filing deadline.

Introduction of Guests/Presentations
Old Business:
Trails Issues:
· Review of matrix for new trails proposed for Girdwood Trails Management Plan 2019 update
The GTMP Working Group has been meeting since June, and has received input from HLB to help produce this matrix.  Plan to request information on how proposed trails are reviewed and approved from Chugach State Park and the USFS as well.  

 It has been recently determined by Planning (per MOA code) that all new trail projects will need to go through Urban Design Commission (UDC) review and hearing for approval before construction.  This is decided on a case by case basis by the MOA Planning Director.  If HLB land is involved, the Assembly will also review and hold hearing.  This is in response to recent trail work at Russian Jack and at Hillside parks, where the neighborhoods have complained that public process regarding new trails was not thorough.  HLB and MOA planning are familiar with the layers of process existing in Girdwood.  New Forest Loop Trail will go through UDC.  Trail developer’s application fee for UDC to review is $4,000.  This system is similar to that of building projects that go to Planning and Zoning Commission.

Discussion regarding clarification if the introduction and presentations at meetings of GTC, LUC and GBOS occurs at sequential meetings or together in the same month.  Discussion of whether the matrix is intended to address single trails or multiple trails.

Ron Tenny states that an updated master plan for Girdwood Trails is needed.   

· Trails Projects:
· Current: California Creek Bridge re-build:  Pile driver is on board to drive piles when weather permits.  Small volunteer crew will go stake the area to show where piles will go.
· 2019 Trail work plan items to be added to the list to be presented in January; goal is to have a list for the SCA Crew to work off of for the summer.  GTC meetings in June, July and maybe August will be trail work.  Please submit your suggestions soon so they are incorporated in the list.

Next Meeting:  Tuesday, January 8, 2019 in the Girdwood Community Room at 7:00 pm
Girdwood Trails Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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· Future Trail goals to be added to the list to be presented in January.  Kate Sandberg will be compiling the long term list.  Also please turn these in so that they are included in the master list.
· Current trail maintenance needs
Staff has worked to remove downed trees.  Let Kyle/Margaret know if you see something that needs attention so that a work party can be established.
· Winter Grooming Update/Training
Grooming training will begin with snowfall.
Grooming equipment/rollers are now at the 5K conex.  Snow machines are ready to go.
· Other Trails Issues
Trail access from Airport property – project is moving forward.  Small hammerhead turnaround at the end to be built for emergency vehicle turnaround.  Fencing will be added to secure the runways and airfield.  
· Financial Report (Diana Livingston):  Reimbursements received from KMTA for the bridge design and State of Alaska for Lower INHT 2018 project.  This closes both of those grants.

	Girdwood Trails Committee Financial Report

	December 4, 2018
	
	

	Account with Girdwood Inc.
	
	$32,176.39

	November 28, 2018
	
	

	Reserve for Trail Signs
	
	         (500.00)

	Reserve for Forest Fair Fund
	
	           (80.03)

	Reserve for Further
	
	     (7,000.00)

	Trails Publication Costs
	
	

	Balance Unreserved Funds
	
	$24,596.36

	Grant Funds Received:
	
	

	KMTA - $2371.00
	
	

	State of Alaska - $7500.00
	
	


· Grants Status report:  
· KMTA grant status ($17,000 bridge construction grant).  Approved and ready to go.
· RTP Grant status $75,000 Grant.  Review by ORTAB in January.
Updates 
· GNSC
Snow machines are in the conexes at Moose Meadow and the 5K.
Solstice party on the 5k on Dec 21
· GMBA – no report
· December LUC/GBOS Meeting Representative is Barb Crews

New Business:
· GirdWild proposal for protecting a wild and primitive space in Girdwood.
GirdWild is a new non-profit currently forming in Girdwood. 
Brenden Raymond-Yakoubian presents the attached proposal to preserve wild and primitive space in the valley.   Group discusses proposal.  Expressions of support included: desire to protect wild and open spaces in Girdwood, and noting people move here for that; noting this is a special area; noting how this can ensure there is something for everyone.  Thoughts about other possible or alternative areas to protect are discussed.  There was also discussion about what HLB's position on such a proposal would be.  Desire for this to be discussed at Land Use Committee is noted; GirdWild notes they already plan to do this.  Concerns expressed included that some noted a desire for more trails and concern about preventing or limiting future trail development in this area.

Other Business:
GTC Officer Elections Jan 8, 2019

Meeting adjourned: 8:20PM
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GirdWild: Stumpy's Wild & Primitive Area proposal
For 4-December-2018 Girdwood Trails Committee

Girdwood is fortunate in that we are able to have a wide diversity of lands and land uses, including
residential, various levels of recreation development, and wild and primitive spaces. The natural
character of Girdwood, and the desire for a system of open spaces, have long been held as important
values to the community (see e.g. the Girdwood Area Plan). However, we are at a point where recent
developments are changing the character of forest use in a way such that wild and primitive areas near
the community that are easily accessible are rapidly becoming a thing of the past. The community has
taken extensive steps to ensure alpine skiers, nordic skiers, and mountain bikers have ample
opportunities developed near the community. However, much of this has been to the detriment of the
wild forest and diminishes the opportunities for a significant segment of our community who uses that
wild forest and indeed needs it for their well-being. Now is the ideal time to ensure that the wild
heritage of our valley be protected for current and future generations. This proposal realizes that future
and ensures that our community continues to have nearby wild and primitive areas.

We are seeking endorsement/approval at the local level (GTC, LUC, and GBOS) for this Stumpy's
Wild & Primitive Area plan, and then at the relevant Muni (e.g. HLB, and Assembly if necessary) and
State (DOT) levels for the plan and for future actions to establish the area outlined herein. This plan
will also entail making changes in local planning (e.g. changes to the Girdwood Trails Management
Plan regarding prohibited uses for certain areas/trails). Additionally, minimal signage may be
developed (placed at the edge of the Wild & Primitive Area), and changes at the level of zoning, land
management and ownership/responsibility, and other avenues may be pursued to further establish and
solidify this plan for this area.

The project area can be described generally as such: the area between Moose Meadows to the south and
the Hand-Tram/Four Corners to the north, and the Cat track to the east and Glacier Creek to the west
(see attached map).

The major outlines of the plan for the Stumpy's Wild & Primitive Area (green and blue polygons in the
attached map), and how it corresponds to different areas noted on the attached map, are as follows (see
the attached map and its key as well):

1. No new development of any kind (including trails development, including class upgrades).

Arule of non-mechanized usage only* applies to the entire area, with one exception: Winter

grooming is allowed to the extents permitted as of the 2017-2018 winter in the blue polygon

area.

Area to stay as it is in perpetuity.

4. Permanent easements or similar 'dedications' for Stumpy's and other existing wild/primitive
trails may be sought from HLB and DOT to help additionally protect them as-is.

5. Ifthere is a future proposal (e.g. a development proposal) which would decrease protections
for or diminish the wild and primitive character of this area, before consideration of that
proposal, approval must be obtained to re-open this approved Wild & Primitive Area Plan at
all the bodies which approved it. Only then can the other proposal be considered at the

b
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relevant bodies (e.g. GTC, LUC, GBOS, HLB, etc.).

6. Special Note regarding the currently-pending Forest (Park) Loop proposal: This proposed
trail is noted by a gray line on the map. If fully permitted (through DOT, HLB, and
Assembly levels), that trail will be managed by GNSC/GTC/HLB as permitted, and will not
be considered part of the Stumpy's Wild & Primitive Area. No future trail upgrades,
development or expansion will be permitted to the Forest (Park) Loop trail exceeding what
is outlined in the September 2018 GTC-approved motion for that proposal (with associated
approved Specifications, Map, and TMO documents). If the Forest (Park) Loop proposal is
fully permitted, winter grooming, trail maintenance, and other mechanized use will be
allowed on that trail as outlined in its proposal. However, if the Forest (Park) Loop project
is not fully permitted through the DOT, HLB, and Assembly levels, the Forest (Park) Loop
will be deleted and subject to the general rules for the Stumpy's Wild & Primitive Area (and
trail building and maintenance, winter grooming, and other mechanized uses will not be
allowed there).

One of the special things about Girdwood has been the proximity of near-community, easily accessible
wild and primitive areas. Many people live in Girdwood at least in part for this reason. This proposal

will ensure that that user group continues to be served, and their uses and experiences protected, by the
community. This is good common sense, provides good and balanced land management, and fosters a
positive sense of community. It also helps to preserve Girdwood's unique lands and unique heritage.

There is a strong sentiment in Girdwood — previously expressed both explicitly and implicitly — that the
Stumpy's area should be protected in the ways outlined in this proposal. The forest and meadows
around the Stumpy's Trails have long been viewed as the wild and primitive 'crown jewel' of Girdwood,
and are held as nearly sacred for many people in our community. Additionally, the Stumpy's Trails
themselves are highly valued for various attributes, such as aesthetic, primitive, ungroomed, and
historical characteristics. This proposal would enshrine sentiments such as these for the future.

In addition to the values for this plan noted above, this plan also makes good economic sense. This
area is and undoubtedly will be valued by Girdwood residents and visitors from across Alaska and
beyond. This area would be something Girdwood will be able to market to visitors — that people are
able to actually have a true wild, primitive, ungroomed, quiet spaces experience right outside your
doorstep when you visit our community. Wildlands advocates, adventurers, and ungroomed enthusiasts
—to name a few — will be excited at this opportunity.

We can all be served in this community — including wild and primitive space users. We have an
opportunity to come together as a community and respect everyone's needs, before we lose this part of
our lands heritage.

*Note: Mechanized uses include, for example, bikes, snowmachines, groomers, etc.
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