




MINUTES Draft
Girdwood Trails Management Plan Subcommittee
December 4, 2018
Girdwood Community Room—6 p.m.

Call to Order 6:00pm.  
Agenda Approved for December 4, 2018 meeting
Minutes Approved from November 7, 2018 meeting
Attending are: Barbara Crews, Brenden Raymond-Yakoubian, and Julie Raymond-Yakoubian


Old Business:
1. Discussion of the approved New Trail Proposal Chart. There were some concerns about clarifying whether the process was intended to be for a single trail at a time or for a multiple trail concept plan, such as the mountain bike park. No changes were recommended and the chart will be presented at the December Trails Committee meeting immediately following this subcommittee meeting.

New Business:

1. Review of Julie Raymond-Yakoubians’ comments from January and June. Julie was asked what her priorities were on the issues she raised in her January and June, 2018 comments. Julie would like to:
a) have a discussion about the cumulative effects of adding more trails to the Valley. 
b) clarify what is expected of trail managers such as the GNSC and GMBA; are they to submit monthly reports at the Trails Committee meetings?
c) clearly state in the GTMP what the Girdwood community values, specifically in regards to trails. 

2. Compared Alaska State Parks TMO and the TMO currently in the GTMP Appendix. We found there were items included on the State Parks form that we do not have on our GTC form. Also, the list of the various trail users on the forms differed. We postponed any further discussion until we had more people attending a meeting so we could get more input.


3. Next meeting date and time. 
January 8, 6PM in the Girdwood Community Room.


Adjourn 6:45PM
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