Girdwood Public Safety Advisory Committee 
Regular Meeting

July 6, 2020
 Minutes Draft
Due to the current spread COVID-19 virus Girdwood PSAC and other public meetings are going to be held virtually and telephonic indefinitely.  

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7PM Call to order, Ken Waugh, Co-Chair
Roll call:  PSAC attending are Ken Waugh, Mike Opalka, Guy Wade
Quorum confirmed
Other attending are:  Kyle Kelley, Margaret Tyler MOA staff

Michelle Weston, Girdwood Fire Chief

Andre Achee, WPD Chief
Jerry Fox, GBOS
John Weddleton, Anchorage Assembly

Discussion of procedure/structure in holding meetings remotely

Agenda approved for July 6, 2020 meeting 3-0 via roll call vote
Minutes approved from January 6, 2020 meeting 3-0 via roll call vote

Announcements/Introductions/Presentation: None
Old Business:

1) Discuss COVID-19 impact on public safety providers and first responders.
Chief Weston reports that Personal Protection Equipment, including Tyvek suits, masks, etc are in adequate supply for GFR response currently.  GFR follows health and safety regulations set by the Anchorage Fire Department.  Department is cleaning daily and members must pass screening prior to entry into the building.  GFR received funding for homemade signs from the MOA, and funding has also been approved for radio advertising on KEUL regarding COVID-19 personal distancing, handwashing, etc.  

Membership and Girdwood Community vary in their personal concern regarding COVID-19.
Chief Weston participates in Emergency Operations Committee (EOC) meetings 3 times per week.  There is no enforcement city-wide of mask requirement or other recommended protocols.  Manch Garhart is serving as the EOC Logistics Manager.

Concern that MOA budget funds will run out prior to the end of the year as additional expenses from COVID-19 are unbudgeted.  Staffing-wise, 6 of the 8 new recruits from spring are wrapping up probation and another recruitment is slated for October.  GFR has lost members to retirement and to other paid service related to COVID-19 and other projects.  Call volume has been down but is rising.

2) Discuss upcoming PSAC quarterly meeting dates:
October 5, 2020, January 4, 2021, April 5, 2021, July 5, 2021, October 4, 2021 schedule seems adequate and additional dates can be added as needed. 

3) GBOS 2021 Budget:  3 budget work sessions are scheduled.  Cost of Living increase is the only 
change anticipated for the WPD contract, this will likely be handled in the first quarter revisions, not in the budget.  

Girdwood Public Safety Advisory Committee is a sub-committee to the Girdwood Board of Supervisors

Agendas and minutes are available on line: http://www.muni.org/gbos
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New business: None
Other Business:
4) Review upcoming community events
On hold as none are currently scheduled.

5) Girdwood Grassroots concerns from prior meetings:
Update on request to lower speed limit on Crow Creek Road – DOT is to conduct a speed study on this section of Crow Creek Road later this summer.  
Update on installation of bollards and stencils to mitigate Alyeska Highway pathway sweeps – bollards are in place and stencils have been painted.  Stencils can be re-painted as needed.  
Update on Special Events Parking – Before COVID-19, HLB had a plan to create an impound yard for Slush Cup on HLB land kitty corner from the Merc.  

Public Safety Reports:

WPD Update (WPD Interim Chief Andre Achee) – June report received.  88 calls for service in June, mainly focused on speeding on Crow Creek Road and Alyeska Highway.  Also responding to increase in calls based on nuisance bears, WPD is running short on bean bag rounds as there is a nationwide shortage.
Budget will stay the same per contract with MOA.  WPD officers have N95 masks in each vehicle.  Masks are not required in Whittier, Chief is reminding officers that they are required in Anchorage/Girdwood.  Collaboration good with APD and DOT regarding accidents and road closures.

GFR Update (Chief Michelle Weston) – 222 calls YTD, volume has been lower but getting busier and now at about 2+ calls per day.  Contract negotiations have restarted with AFD, GFR is requesting increase to meet need for highway EMS service. Concerns expressed about lack of Alyeska ski/bike patrol assistance for hikers on Alyeska outside of mountain bike hours. GFR may need to call for assistance.  Also GFR no longer has boat launch access in to Turnagain Arm for water rescue.  Recent fatal accident on Seward Highway involved a Chugiak Firefighter and his daughter and was a difficult call for many responders.
GBOS Public Safety Supervisor report (Jerry Fox) – no report.

Roundtable comments from the PSAC board:
Guy Wade recommends approving minutes via on-line vote prior to next scheduled PSAC Meeting in October.

Bear activity has been high, particularly off Timberline and lower mountain residences.  Thank you to Girdwood Bear Aware, Alayna DuPont and John Gallup.  Fish and Game likely to try to trap the sibling bears that have been getting in to houses/trash on St. Johann Loop.  Reminder that door knobs work better than lever handles. Lock doors.  MOA code enforcement has been writing tickets for improperly handled trash.

Public Safety Outreach Opportunities/Events: None
Public Comment: None
Adjourn 7:47PM


