Girdwood Public Safety Advisory Committee
Work Session with APD
August 23, 2018 
Minutes Final

7PM Call to order, Mandy Hawes co-chair
Quorum confirmed; 
Agenda Approved for August 23, 2018 meeting 
GW/KW
4-0
Introductions
Justin Doll, APD Chief
Ken McCoy, APD Deputy Chief
Mike Opalka thanks APD for their service on the Seward Highway.  Police presence makes a significant impact on safety on the road.
Work Session Business:

1) APD/MOA presentation of potential APD service in Girdwood
Chief Doll states that with APD patrols on the Seward Highway, logistical challenges to APD service in Girdwood have been resolved. APD can provide scalable service in Girdwood now with a smaller footprint as patrol officer will have backup from highway patrol.  Intent is to have officers on the Seward highway 24/7, however this depends on staffing and other events.  Highway patrol always involves at least two officers.  Cost of highway enforcement is spread Areawide. Currently there are approximately 450 APD officers, an increase of 100 over the last 3 years.
APD is now poised to provide service at whatever level Girdwood wants and is appropriate for the community.

Citywide, APD is shifting toward a neighborhood policing model, with consistency in staffing the same officers in neighborhoods to develop relationships and familiarity with the community.

APD seeks input from PSAC on what Girdwood is looking for.

PSAC indicates that Girdwood is happy with level of service provided by WPD, namely:

· 3 patrols per day

Visibility of police presence is key

These patrols could be shorter, but the WPD patrol lasts 1 -4 hours, includes neighborhood drive thru and are timed randomly, and are adjusted to occur during times of peak mischief
· Emergency response if called out, with response time of under 1 hour (accounting for commute from Whittier if there is no officer in Girdwood)

· Increased presence at special events, including Spring Carnival, Forest Fair, New Years, etc.

· Public engagement and presence at school events, community gatherings, Coffee with Cops, etc.

Non-heavy handed approach to getting to know police and community

· Response to non-emergent nuisance calls (illegal camping, homeless, odd behavior)

· Statistical reporting on police activity

Prior to WPD service and stats, there was no data to show need.  Some Girdwood residents believed that service was not necessary based on lack of statistics.   
· PSAC ability to recommend police service levels, complaints.  

Generally, PSAC has requested additional service in speed violations and presence.  These requests have been implemented without becoming over-zealous in enforcement.

· 12 month notice to cancel contract, by either party

Chief Doll expresses that this is achievable, and is similar model to what is being implemented in Anchorage neighborhoods. In addition, APD has special units to handles investigations, cyber crimes, etc.  Currently investigations of these types are assumed to be available through the state’s Bureau of Investigations (ABI), however there are concerns that support of ABI within Alaska’s cities and municipalities may not be long-term, based on other budget cuts and service losses statewide.  Interim WPD Chief Greg Russell states that he has solid commitment from Public Safety Commissioner Walt Monegan and the AST that ABI services will remain available.  APD is able to contract with Girdwood should the need arise.
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APD could either contract for this for a specific amount of time, subject to renewals every contract cycle or become the permanent provider within the Girdwood Police Service Area.  It will be a challenge to propose comparable service to Anchorage neighborhoods at a lower cost than what Anchorage residents pay through their taxes.  This represents a political challenge on the Assembly level.
Group discusses that this was brought up at the July 30 2018 MOA/GBOS meeting.  Girdwood currently pays about 1/3 the cost that Anchorage does for police service, and if increased to the tax cap would only have about 1/2 the funds as Anchorage taxpayers pay for service.  Idea pitched at that time was to bring Girdwood tax to the tax cap, APD provide response to calls (no patrols), and the special units that come automatically with APD service.  This approach offers less of what Girdwood has now at a higher cost, but would be supportable at the Assembly level.
Group discusses the parameters of a contract versus establishing APD as the public safety provider in Girdwood and the mechanics of moving toward having a proposal to review.  Group agrees that Chief Doll will follow up with Anchorage City Manager Bill Falsey with the information he has received at this meeting.  Chief now has the information he needs to work on a budget to propose to PSAC.

Regarding timeline, PSAC will have a similar conversation with Whittier Police Department/City of Whittier and will receive a budget proposal from them as well.  Whittier Interim City Manager is aware of this item, meeting will be set up shortly.  These will be considered by PSAC and a recommendation will move forward to the GBOS, to engage in the contracting process.  Contracting between Anchorage and Whittier attorneys was a lengthy process in 2015; contracting lead time for APD in Girdwood is not known.  Once contract is negotiated, the Anchorage Assembly will need to vote/approve it.
Both Chief Doll and Interim Chief Russell state that their departments are not in competition with each other for this contract.  APD and WPD are collaborative.  Girdwood is in a good position as the community has options to weigh for the police services contract.

Current contract expires in 15 months, so it is important to continue with due diligence and receive proposals from both APD and WPD in order to make a recommendation and move forward with contract negotiations.

Adjourn 8:15PM
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