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T H E  D E V E L O P E R

Who We Are
Monarch Hospitality Group is a real estate and development platform founded by Nathan Braun, with a

background in residential real estate and construction.

The focus is on thoughtfully developed, long-term hospitality assets — working in partnership with leading

international hotel operators and experienced investment partners, while maintaining ownership and

responsibility for the project.

Real Estate
& Construction

Development experience across
residential and construction projects

Long-Term Ownership
Approach

Focused on building and holding high-
quality hospitality assets

Institutional Hospitality
Partnerships

Plan to partner with a globally
recognized luxury operator



T H E  S I T E

The Site
• Focused on a defined 40-acre portion of Parcel 6-296
(Object ID 201295207), with a substantial portion
approximately 25 to 30 acres — within the GRST-2
zoning designation  

• Buildable areas identified based on topography,
setbacks, and natural constraints, with sensitive areas
including wetlands and drainage corridors intentionally
avoided  

• Existing trails, including the Nordic loop and local bike
trails, remain outside the focused development area,
with required setbacks maintained, and development
concentrated within a limited envelope to reduce overall
site impact

For discussion purposes only · Subject to survey and master planning

Arlberg Ave

Hotel

Parcel  6-296( ID 201295207)



V I S I O N

A Distinct Experience
Glacier Creek is conceived as a small-scale wilderness retreat — designed for the traveler who comes to
Alaska for solitude, nature, and restoration.

~80 Keys
Intimate by Design

A quiet wilderness retreat,
not a large resort

Wilderness & Wellness
Spa-Anchored · Year-Round

The Alaskan landscape
is the experience

A Different Guest
A Distinct Visitor Profile

Centered on stillness,
nature, and restoration

Complementary
Not Competitive

Adds a new dimension
to Girdwood's offering

Many of the world's great mountain destinations support more than one distinct experience. Glacier Creek introduces one Girdwood doesn't yet have.



C O N C E P T  D I R E C T I O N

A Sense of What's Possible

Conceptual imagery only — for inspiration and direction purposes



C O M M U N I T Y

What We've Heard Matters
In speaking with members of the community and reviewing past discussions, a few things have come
through clearly:

Trail access and continuity must be preserved

The natural landscape and forest character are non-negotiable

Construction impact on the community must be minimized

Workforce housing is a critical and urgent need

Any development must feel like it belongs in Girdwood

The project should contribute positively to the local community and economy

Sensitive environmental areas, including wetlands, must be respected

These aren't obstacles to work around. They are the design brief.



C O M M U N I T Y  C O M M I T M E N T

Workforce Housing

Girdwood's workforce housing shortage is real. We're not waiting to address it.

60
On-site

workforce beds
Phase I

Built and operational before the hotel opens — not an afterthought
Reduces pressure on Girdwood's limited rental housing inventory
Employees housed on-site means fewer cars and less community
impact
Intended to remain dedicated workforce housing as part of the
long-term operating model

This isn't a concession. It was built into the program from day one.



T R A I L S  &  R E C R E A T I O N

Trails & Open Space

Girdwood's trail network is one of its greatest assets. We intend to keep it that way.

 The Nordic loop and primary trail systems are not located within the proposed
development area  
 All public trail access and continuity will be fully preserved  
Required setbacks from trails will be maintained and respected  
 No trail privatization — all trails remain public

The trail system remains a defining feature of Girdwood — and this project is designed around that reality.



C O M M U N I T Y  B E N E F I T

Community Benefit Designed to support Girdwood — not strain it.

• Year-round jobs across a range of roles — hospitality, food service, maintenance, trades, and local experience providers  

• 60 workforce housing beds to reduce pressure on the local rental market  

• Consistent, year-round visitation that supports local businesses and services  

• Designed to attract a different type of visitor — one that complements existing offerings while supporting local businesses through
more consistent, year-round spending  

• Contributes meaningful bed tax revenue that supports local services, including fire, safety, and community infrastructure  

• Located within existing gRST-2 resort zoning — aligning with Girdwood’s plan for appropriate, concentrated development rather
than expansion into open space  

• A scale and approach intended to fit within Girdwood, not change it

This project only works if it works for Girdwood.



We are at the very beginning of this process.

Why We’re Here

Tonight we are not asking for approval. We are not asking for a vote.

We are here to introduce ourselves, share our vision, and most importantly — listen.

Our one ask: tell us what matters to you. Tell us your concerns.

Tell us what a responsible project looks like from where you sit.

We will be back. And when we come back, we will have listened.
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  Submitted by:   1 
          Prepared by:  2 
         For Reading: 3 
   4 
  5 

ANCHORAGE, ALASKA  6 
AO NO. 2026-___  7 

  8 
AN ORDINANCE AMENDING AMC SECTIONS 21.09.020, 21.09.040(C)(2)(b)ii), 9 
AND 21.09.050(A)(5) TABLE 21.09-2 “TABLE OF ALLOWED USES” TO  ALLOW 10 
MORE FLEXIBILITY FOR SMALL FORMS OF HOUSING AND RELOCATABLE 11 
DWELLING UNITS IN THE gR-1, gC-5 and gC-8 ZONING DISTRICTS  12 
 13 
 14 
_________________________________________________________________  15 
 (Planning and Zoning Commission Case No. 2026-00__ 16 
 17 
WHEREAS, the Assembly finds that as a resort community, Girdwood faces high 18 
external housing demand and has seen a drastic increase in short term rentals in the 19 
last 10 years, making it challenging for year-round residents of Girdwood to obtain 20 
housing, and raising concerns among residents that the character of this beloved 21 
and close-knit community will be lost as community members, especially working 22 
and middle class families, will be increasingly priced out of the housing market; and  23 
 24 
WHEREAS, to meet the housing needs in Girdwood, the development of housing 25 
that is at least 50% occupied as primary residences whether owner occupied or 26 
leased on a five-month to yearly basis should be prioritized; and  27 
  28 
WHEREAS, Girdwood has an estimated immediate need to add at least 150-300 29 
units of year-round permanent housing for residents to its inventory and this demand 30 
will be updated through the Girdwood Area Plan that is underway; and  31 
 32 
WHEREAS, the Assembly finds that the Girdwood community seeks some relief to 33 
the housing pressures experienced by current and future full-time residents of 34 
Girdwood, specifically by providing more stable long-term rental property and more 35 
attainable housing to those at 120 percent and below area median incomes; and  36 
 37 
WHEREAS,; one way to provide more stable long-term rental property and more ; 38 
attainable housing to those at 120 percent and below area median incomes is to 39 
reduce current zoning regulations restricting what property may be used for 40 
residential purposes; and 41 
  42 
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WHEREAS, current zoning regulations for Girdwood as set forth in AMC 21.09  do 43 
not permit use of “mobile homes” or “relocatable housing” in zoning districts gC-5 44 
and gC-8 and; 45 
  46 

WHEREAS, permitting use of “mobile homes” or “relocatable housing” in zoning 47 
districts gC-5 and gC-8 can reasonably be expected to increase the supply of more 48 
attainable housing to those at 120 percent and below area median incomes 49 
residential property in Girdwood thereby providing more stable long-term rental 50 
property and more attainable housing to those at 120 percent and below area 51 
median incomes; and  52 
  53 
WHEREAS,  AO-2025-45 was adopted to expand the allowable uses of relocatable 54 
homes in all areas of Anchorage except Girdwood ; and  55 
  56 
WHEREAS, ; similarly expanding the allowable uses of relocatable homes in the gC-57 
5, gR-1 and gC-8 zoning districts in Girdwood is in the public interest; and 58 
 59 
  60 
WHEREAS,; WHEREAS, one of the goals of the Anchorage 2020—Anchorage Bowl 61 
Comprehensive Plan is for a balanced, diverse supply of affordable, quality housing, 62 
 located in safe and livable neighborhoods with amenities and infrastructure, that 63 
 reflects Anchorage’s varied social, cultural, and physical environment; and, 64 
 65 
WHEREAS, Policy #59 of the Anchorage 2020—Anchorage Bowl Comprehensive 66 
Plan calls for the Municipality to recognize mobile home parks, co-ops, and common 67 
 ownership interests as viable, affordable housing choices and neighborhood 68 
 lifestyle options; and, 69 
 70 
WHEREAS, Goal #3 of the Anchorage 2040 Land Use Plan calls for Anchorage’s 71 
 neighborhoods to provide a range of places to live, meeting the housing needs of 72 
residents at all income levels, household sizes, interests, ages, abilities, and races 73 
and ethnicities; and, 74 
  75 
WHEREAS,; and  76 
 77 
 78 
WHEREAS, following required public noticing, [insert summary of public process 79 
here]  ; now, therefore,   80 
  81 
THE ANCHORAGE ASSEMBLY ORDAINS:  82 
 83 



 

 

Section 1.   Amendment of AMC 21.09.040(B)(2)(a)(ii).  AMC 21.09.040(B)(2)(a)(ii) 84 
is hereby amended to read as follows [deletions are overstruck, new language is 85 
underlined]:   86 
 87 
a.  gR-1 (Alyeska Highway Mixed Residential) district. 88 

i.  Location. The gR-1 district is located in two sections along Alyeska Highway 89 
from just north of the railroad to just past the junction with Crow Creek Road and 90 
encompasses already-sewered, established and largely developed residential 91 
neighborhoods characterized generally by single-family detached and two-family 92 
development. 93 

ii.  Intent. The intent of this district is to continue the existing pattern of 94 
development as dwelling units are constructed on the remaining undeveloped lots, 95 
and to permit development of hostels, inns and multiple-family housing. Relocatable 96 
dwelling units on individual lots are allowed in this district.  97 

iii.  District-specific standard. More than one principal structure may be 98 
allowed on any lot or tract by administrative site plan review. 99 
  100 
 101 
Section  2.  Amendment of AMC 21.09.040(C)(2)(e)(ii).  AMC 21.09.040(C)(2)(e)(ii) 102 
is hereby amended to read as follows [deletions are overstruck, new language is 103 
underlined]: 104 
 105 

 ii.  Intent. This district is the southern extension of the new townsite. 106 
Development in this district is intended to include a blending of commercial, 107 
institutional, residential and park uses, with new and modified access routes 108 
established. Small commercial lots are anticipated along the extension of south 109 
Hightower, where a main street character, similar to the north townsite area, is 110 
intended. This may differ from larger lot commercial development at the south end 111 
of the commercial district, where a larger structure (grocery store) is anticipated. 112 
Although buildings are likely to be larger than in new townsite areas north of the 113 
Alyeska Highway, the desired character is expected to be compatible with 114 
Girdwood's mining town origins, using elements such as human-scale building 115 
massing; varied rooflines; protected entries; traditional window forms; well-detailed 116 
retail frontages; and use of natural materials. Relocatable dwelling units on 117 
individual lots are allowed in this district. 118 

 119 
 120 

 Section 3.   Amendment of AMC 21.09.040(C)(3)(a).  AMC 21.09.040(C)(3)(a) is 121 
hereby amended to read as follows [deletions are overstruck, new language is 122 
underlined]: 123 
 124 

a.Ground-floor residential. In the gC-2, gC-5, and gC-7, and gC-8 commercial 125 
districts, residential uses are permitted only on an upper story above the ground floor. 126 
Commercial and/or other non-residential uses shall occupy the ground floor.  127 

 128 
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Section 4.   Amendment of AMC 21.09.040(C)(3)(b).  AMC 21.09.040(C)(3)(b) is 129 
hereby amended to read as follows [deletions are overstruck, new language is 130 
underlined]: 131 

b.  Arcades and covered walkways in the New Girdwood Townsite. In the gC-132 
5, gC-7, gC-8 and gC-9 districts, arcades or roofed walkways are required along the 133 
street face of all new commercial buildings and as part of any application for 134 
modification or redevelopment. In the gaps between buildings within these districts, 135 
privately maintained walkways are required. Development standards for arcades 136 
and walkways on building frontages are established in subsection 21.09.080 E.5.d. 137 

  138 
 139 
Section 5.  Amendment of Table 21.09-2.  AMC 21.09.050(A)(5) titled Table of 140 
Allowed Uses is hereby amended as follows:    141 
 142 
 143 
 A.  A new “Use Type” row labeled “Relocatable Dwelling Unit is added to the 144 
Household Living Use Category.  145 
 146 
B.  A new “Use Type” row labeled “Relocatable Dwelling Unit Community, is added 147 
to the Household Living Use Type column.  148 
 149 
C.  A “P” is added to the gC-5 column in the Dwelling Unit Relocatable Use Type 150 
row. 151 
 152 
D.  A “P” is added to the gC-5 column in the Relocatable Dwelling Unit Community, 153 
Use Type row. 154 
 155 
E.  A “P” is added to the gC-8 column in the Dwelling Unit Relocatable, Use Type 156 
row. 157 
 158 
F.  A “P” is added to the gC-8 column in the Relocatable Dwelling Unit Community, 159 
Use Type row. 160 
 161 

G.   A “P” is added to the gR-1 column in the Relocatable Dwelling Unit 162 
Community, Use Type row. 163 
 164 
H.  A “P” is added to the gR-1 column in the Dwelling Unit Relocatable, Use Type 165 
row. 166 
 167 
 168 
             169 
 170 
Section 6.   Amendment of AMC 21.09.060(B)(1).  AMC 21.09.060(B)(1) 171 
Amendment of Table 21.09-2.  AMC 21.09.060(B)(1) titled Table of Dimensional 172 



 

 

Standards Girdwood Residential Districts for the R-1 Alyeska Highway mixed 173 
residential district is hereby amended as follows:    174 
 175 
A.    A new “Use Type” row labeled “Relocatable Dwelling Unit Community, is added 176 
to the Uses Column. 177 
 178 
B.  “Dwelling, single family detached” is hereby amended to read:  “Dwelling, single 179 
family detached, relocatable dwelling unit”. 180 
 181 
C.  Dimensional standards are added for the Relocatable Dwelling Unit Community 182 
Use type using the following language: 183 
 184 

See 21.05.030(A)(8)(b) 185 
 186 
    187 
 NOTE:  the above language applies existing single family residential dimensional 188 
standards for minimum lot size, setbacks and lot coverage for relocatable dwelling 189 
units on individual lots in the gR-1 district.  For any new trailer parks the standards 190 
used by Anchorage will apply.   No change to minimum lot sizes, setbacks etc. in gC-191 
5 and gC-8. 192 
 193 
NOTE:  MOBILE DWELLING UNITS NOT ALLOWED IN FLOODPLAIN 194 
 195 
SEE- PZC Case No. 2025-0045 for background information. AO2025-112 is source 196 
document.: 197 
 198 
 199 
Section 7.   Amendment of AMC 21.09.070(K)(1)(a).  AMC 21.09.040(K)(1)(a) is 200 
hereby amended to read as follows [deletions are overstruck, new language is 201 
underlined]: 202 
 203 
   K.  Snow management. 204 

1.Commercial, community, industrial, and residential uses. 205 
a.  Applicability. 206 

i.  Single-family, two-family, relocatable and townhouse 207 
dwellings on individual lots are exempt from this section. 208 

ii.  Applicants in Girdwood may instead comply with the 209 
generally applicable snow storage provisions of subsection 210 
21.07.040F., except that storage of snow is prohibited in natural 211 
vegetation areas required by subsection 21.09.070E.4. 212 

 213 
 214 
Section 8.   Amendment of AMC 21.09.070(M)(2)(b).  AMC 21.09.070(M)(2)(b) is 215 
hereby amended to read as follows [deletions are overstruck, new language is 216 
underlined]: 217 
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b.Single-family, two-family, relocatable dwelling unit and townhouse. 218 
The sign standards of Section 21.12.050 shall apply to a single-family 219 
dwelling, relocatable dwelling unit, duplex or townhome, except only one 220 
freestanding identification sign shall be allowed for any residential 221 
subdivision. 222 

  223 
 224 
Section 9.   Amendment of AMC 21.09.080(A).  AMC 21.09.080(A) is hereby 225 
amended to read as follows [deletions are overstruck, new language is underlined]: 226 
 227 
 228 
21.09.080 - Building design standards. 229 
 230 

A.  Purpose and general goals. The design standards establish control over 231 
certain aspects of the design of multiple-family, commercial, and resort development 232 
in order to retain the visual beauty and character of Girdwood Valley's natural 233 
landscape and to reduce the visual and physical problems arising from poor site 234 
planning. Except as modified by an approved development master plan, these 235 
standards apply to new or remodeled development, as noted in the specific 236 
applicability statements, and related new accessory structures. Specific purposes 237 
include: 238 

1.To preserve and reinforce the unique natural qualities of the site; 239 
2.To fit the building into the land in a way to keep natural landforms and 240 

features intact; and 241 
3.To treat the building as an integral part of the natural environment and an 242 

attractive addition to the Girdwood community. 243 
 244 
The standards contained in this section shall not apply to relocatable dwelling units. 245 
 246 
No part of Chapter 21.09, is meant to preclude, discourage, or inhibit the design, 247 
installation, or implementation of ecologically sound methods of harnessing and 248 
utilizing wind, solar, hydro, or other sources of renewable energy in Girdwood. 249 
 250 
Section 10. This Ordinance shall become effective immediately upon passage and 251 
approval by the Anchorage Assembly.  252 
  253 
 PASSED AND APPROVED by the Anchorage Assembly this _______ day of 254 
_______________, 2026.   255 
  256 
  257 
  258 
  _________________________________  259 
  Chair  260 



 

 

ATTEST:  261 
  262 
  263 
  264 
_________________________  265 
Municipal Clerk  266 

  267 



GHEC Proposed additions to Section 9: 
Skirting around the base of the mobile dwelling 
Connection to sewer 
Street facing façade (siding) to match that of the main dwelling 
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This map was prepared by the MOA Geographic Data Information Center (GDIC)
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to the public solely for informational purposes. This map may be outdated, inaccurate and may omit
important information. Do not rely on this information. The Municipality of Anchorage will not be liable
for losses arising from errors, inaccuracies or omissions in the map.
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Generalized Zoning Districts

GRST-1, GRST-2

Resort
Resort districts are focused on tourism and alpine skiing. These districts
permit a varied range of commercial and residential dwelling uses.

GR-1, GR-2, GR-2A, GR-3

Girdwood Residential
Areas intended for primarily single and two-family development, although
some districts may permit the development of overnight lodging, childcare,
religious assembly, community buildings, etc.

GR-4, GR-5

Multiple Family Residential Districts

Areas intended for multi-family development on public sewer.

PC

Planned Community District
Large areas under unified ownership or development control which are allowed
flexibility in land use and development design when done under the auspices of
a publicly reviewed and approved master development plan.  Intended for large
master-planned projects which will be constructed in phases over time.

GC-1, GC-2, GC-3, GC-4. GC-5. GC-6, GC-7, GC-8
GC-9, GC-10, GCR-1, GCR-2, GCR-3

Urban/Suburban Commercial Districts
Areas are intended to serve the commercial needs of the community ranging
from small-scale neighborhood establishments to large-scale community-wide
businesses.  Specific zoning districts within this category address neighborhood,
central business district, and highway-oriented development, as well as
specific types of commercial use.

GI-1, GI-2

Girdwood Industrial District
Areas are intended for manufacturing, processing, storage, wholesaling and
distribution operations, but also permits limited commercial uses.

MC

Marine Commercial District
Area intended for water-dependent or water-related (coastal) commercial uses.

MI

Marine Industrial District
Area intended for a mix of water-dependent or water-related (coastal) industrial
manufacturing, processing, storage, wholesale or distribution operations.

PLI, GOS

Public Lands and Institutions
Areas of significant public open space, public and quasi-public institutional uses
and activities, and public land reserves for which a specific use or activity is not
yet identified.

GIP, GIP-p

Parks and Recreation
Public parks.

GWS, WS

Watershed District
Areas are intended to protect the potable water reserves available to the
municipality in the Chugach Mountain Range.

AF

Antenna Farm District

Areas intended for erection of communication equipment , typically in the form
of metal towers which support receiving or transmitting antennas.

TR

Transition District
Areas left without stricter zoning restrictions because they were originally
located where development paterns were still uncertain and were not expected
to develop in the immediate future along definitive land use lines.  Transition
zone is temporary, and during the interim before a more restricitve zoning
classification is established, development is intended to proceed in accordance
with the Comprehensive Plan.

TA

Turnagain Arm
Areas intended to govern the land uses known as Turnagain Arm south of
Potter Marsh, including, but not limited to, Rainbow, Indian, Bird Creek,
and Portage.

Zoning District Definitions

Alyeska Highway Mixed ResidentialGR-1

GR-2 Single-Family/Two-Family Residential

GR-2A Single-Family/Two-Family Residential (Crow Creek Road)

Single-Family/Two-Family ResidentialGR-3

GR-4 Multiple-Family Residential

Multiple-Family ResidentialGR-5

Old Townsite Commercial/ResidentialGC-3

GC-2 Girdwood Station/Seward Highway Commercial

GC-1 Seward Highway/Alyeska Highway Commercial

Lower Alyeska Highway CommercialGC-4

GC-5 New Townsite South Commercial

GC-9 East Hightower Commercial/Residential

Crow Creek Road Commercial/Residential

PLI

GC-6

Townsite Square CommercialGC-7

Ruane Road IndustrialGI-1

GI-2 Upper Crow Creek Industrial

GW Girdwood Watershed District

SL Special Limitations

Public Lands and Institutaions District

Map Date: 3/23/2026

NOTICE

1) The colors depicted on this map represent a consolidation of generally similar zoning districts.  In
some land use categories represented by the same color, there remain distinct differences in regard
to certain types of uses and/or site/building development standards.  For details on individual zoning
districts, refer to Title 21, Land Use Planning, in Anchorage Municipal Code.

This is not a copy of the official zoning map.2)

New Townsite North CommercialGC-8
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Girdwood Airport District

GC-10 Upper Alyeska Highway Commercial
WSGCR-1
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Commercial Recreation (Golf Course/Nordic Ski Course)
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New Base Resort
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Girdwood Institutions and Parks

Girdwood Open Space

Upper Crow Creek Industrial
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GDR, GRR

Reserve

Areas identified to hold land for future development and recreational opportunities.
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	Who We Are
	Monarch Hospitality Group is a real estate and development platform founded by Nathan Braun, with a background in residential real estate and construction.
	The focus is on thoughtfully developed, long-term hospitality assets — working in partnership with leading international hotel operators and experienced investment partners, while maintaining ownership and responsibility for the project.
	Real Estate & Construction
	Development experience across residential and construction projects

	Long-Term Ownership Approach
	Focused on building and holding high-quality hospitality assets

	Institutional Hospitality Partnerships
	Plan to partner with a globally recognized luxury operator
	THE SITE


	The Site
	• Focused on a defined 40-acre portion of Parcel 6-296 (Object ID 201295207), with a substantial portion  approximately 25 to 30 acres — within the GRST-2 zoning designation
	• Buildable areas identified based on topography, setbacks, and natural constraints, with sensitive areas  including wetlands and drainage corridors intentionally avoided
	• Existing trails, including the Nordic loop and local bike trails, remain outside the focused development area, with required setbacks maintained, and development concentrated within a limited envelope to reduce overall site impact
	Hotel
	Parcel  6-296
	Arlberg Ave
	For discussion purposes only · Subject to survey and master planning
	VISION


	A Distinct Experience
	Glacier Creek is conceived as a small-scale wilderness retreat — designed for the traveler who comes to Alaska for solitude, nature, and restoration.
	~80 Keys
	Intimate by Design
	A quiet wilderness retreat, not a large resort


	Wilderness & Wellness
	Spa-Anchored · Year-Round
	The Alaskan landscape is the experience


	A Different Guest
	A Distinct Visitor Profile
	Centered on stillness, nature, and restoration


	Complementary
	Not Competitive
	Adds a new dimension to Girdwood's offering



	A Sense of What's Possible
	Conceptual imagery only — for inspiration and direction purposes

	What We've Heard Matters
	In speaking with members of the community and reviewing past discussions, a few things have come through clearly:
	Trail access and continuity must be preserved
	The natural landscape and forest character are non-negotiable
	Construction impact on the community must be minimized
	Workforce housing is a critical and urgent need
	Any development must feel like it belongs in Girdwood
	The project should contribute positively to the local community and economy
	Sensitive environmental areas, including wetlands, must be respected
	These aren't obstacles to work around. They are the design brief.

	Workforce Housing
	Girdwood's workforce housing shortage is real. We're not waiting to address it.
	On-site workforce beds Phase I

	Built and operational before the hotel opens — not an afterthought
	Reduces pressure on Girdwood's limited rental housing inventory
	Employees housed on-site means fewer cars and less community impact
	Intended to remain dedicated workforce housing as part of the long-term operating model
	This isn't a concession. It was built into the program from day one.

	Trails & Open Space
	Girdwood's trail network is one of its greatest assets. We intend to keep it that way.
	The Nordic loop and primary trail systems are not located within the proposed development area
	All public trail access and continuity will be fully preserved
	Required setbacks from trails will be maintained and respected
	No trail privatization — all trails remain public
	The trail system remains a defining feature of Girdwood — and this project is designed around that reality.


	Community Benefit
	Designed to support Girdwood — not strain it.
	• Year-round jobs across a range of roles — hospitality, food service, maintenance, trades, and local experience providers
	• 60 workforce housing beds to reduce pressure on the local rental market
	• Consistent, year-round visitation that supports local businesses and services
	• Designed to attract a different type of visitor — one that complements existing offerings while supporting local businesses through more consistent, year-round spending
	• Contributes meaningful bed tax revenue that supports local services, including fire, safety, and community infrastructure
	• Located within existing gRST-2 resort zoning — aligning with Girdwood’s plan for appropriate, concentrated development rather than expansion into open space
	• A scale and approach intended to fit within Girdwood, not change it

	This project only works if it works for Girdwood.

	Why We’re Here
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