Girdwood Housing Working Group Meeting
November 13, 2018
Minutes Draft
7:08PM Call to order, Mike Edgington
Announcements & Presentations:
Introductions & New Attendees:

Roundtable introductions
Business:
1. Report back on how other similar communities address housing problems

Sitka and Juneau also face housing problems. Hard to compare with Lower 48 communities as those tend to have vacant land around them, Alaska communities are surrounded by government land.
Sitka has been trying to get government owned land released for residential purposes.

Juneau has lack of developable land.

Concerned that rental rates and homes for sale in Girdwood are inflated regardless of quality of construction and access to services.  Landlord Tenant Act has safety elements including water, sewer, electricity, and mold. Tenants in substandard housing can address this with their landlord under this law. Group discusses the cost and possible funding options for home improvements that could improve properties.

Structures built as weekender cabins were not built for full-time long term housing.  There’s a lot of retrofitting inherent in this. 
Buyers who purchase as a second home seek short term rental in order to gain value from the home but still maintain flexibility to use the property when they want to.

Robin Ward:  Available lots either have water or sewer connectivity issues, which Robin Ward is seeking solutions to; AWWU may have tariff program that would help. Addressing Senior housing, Medium and Low income housing will help to loosen the entire housing market, however the need continues to refill as Girdwood is a desirable place to live.

Some communities have laws requiring that short term rentals are handled by licensed realtor.  This is intended improve issues caused by absentee landlords. It may also add another layer of costs so that using homes/condos for nightly rental is not as attractive compared to long term rental revenue
Ideas:

Some ski towns develop lower income housing outside of their ski area.
1% tax on anything sold over $1M

Incentivize with tax decrease if homeowner for long term rental. 
Change mindset of people about high density housing.  YES in My Backyard campaign in San Francisco
AWWU Tariff
Address in Girdwood Area Plan Update – where can higher density housing take place.

Address change in code for Additional Dwelling Units to allow more mother-in-law apartments.

Use of bed tax funds that are allocated to the General Fund toward housing
Cap percentage of rentals or number of nights that rental can be used for short term   

Create Girdwood Housing Authority to dis-incentivize short term rental and encourage long term rental.

Title 21 Chapter 9 Review Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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2.  Review issues discussed at the previous meeting:  Identify higher priority topics for future study
Girdwood Housing Trust (model after Juneau program)
Incentives for long term rental 
3. Assign tasks

Additional Dwelling Units (ADU’s) ideas for the future:  (Lee Ellis)
Community Meeting on what can be done today re: ADU  (Robin Ward)

AWWU Presentation regarding Tariff to extend sewer and water in the valley (Robin Ward to schedule)
4. Confirm next meeting date/time.
December 11 at 7PM is currently held

Adjourn 8:32PM
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