
Girdwood Area Plan Update Committee

January 24, 2019 
6 to 8 pm, Girdwood Community Room

Minutes Draft
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future of Girdwood.”

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

1) Call to order, Lewis Leonard, Co-Chair
2) Introductions and Welcome
New to the group is Terry Mercurio
3) Agenda Approved for January 24, 2019 Meeting with addition of item #13
4) Minutes Approval from December 27, 2018 Meeting with change in language to item #5.
5) Treasury Report & update on fundraising efforts (Diana Livingston):
$2124 in private donations
$10,000 in HLB Grant
$13,000 MOA Grant
Paid invoice to Huddle of $8187.50 on the $20,000 phase 1 contract

$16,836.50 remains in the account, $5000 of which is unencumbered.

Total project cost is expected to be about $100,000; Group needs to raise about $85,000
Diana is working on applications to possible funding sources. 

6) Follow up on tasks previously assigned:
Review Public Involvement Plan presented Dec 2018
Brenden Raymond-Yakoubian and Diana Livingston have provided input.
Group discusses where and how to include information about Girdwood, Inc as the fiscal sponsor.  
Holly Spoth-Torres will complete revisions to the current Public Involvement Plan and will email the updated draft to GAP members in the next week.  Group discussed when to roll out the plan for local public review, and decided that 45 days prior to taking the plan to Land Use and GBOS, so that outcome of local public review can be incorporated in to the LUC and GBOS versions.  Holly Spoth-Torres encourages the group to determine how to handle public comment during the government review: either compiling them to make changes one time, or editing as the project moves through the process.  

Review Process is understood to be: Public review (45 days); LUC and GBOS Introduction; LUC and GBOS Recommendation to Planning and Zoning and Assembly; Planning and Zoning Introduction and Work Session
Planning and Zoning Recommendation to Assembly; Assembly Introduction and Work Session; Assembly Approval.  This process is to be reconfirmed and included in the updated draft Public Involvement Plan.


Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Group discusses the structure of GAP Committee as it relates to LUC/GBOS and what is required in Planning Code.  Robin Ward will check language in code regarding Comprehensive Plans, and GAP will need to review the formation resolutions to make sure that they are compliant with code.  MOA Planning Director has dedicated planner to help with this effort, committing them to attending GAP meetings four times a year.  Thede Tobish, who worked on the last GAP, has been assigned to this project.  GAP needs to determine when to engage Thede in the project so that they stay on the right track in meeting the criteria in creating a Comprehensive Plan.
Group discussed that due to the distance from Anchorage and the unique culture of Girdwood, the GAP is technically a Comprehensive Plan.  Instead of renaming it completely, it is suggested that the final document is titled, Girdwood Area Plan (A Comprehensive Plan).  Group requests a graphic to show the various levels and responsibilities of plan types:  Neighborhood plan, Master Plan, Area Plan, Comprehensive Plan.
Group also discusses that the relationship with government will determine the GAP committee’s requirement to comply with Alaska Open Meetings Act (OMA).  This will be clarified through review of the Planning Code.  Group discusses that as outlined in municipal code, Girdwood does not have a typical Community Council.  GBOS is the Community Council Ex-Officio, and the Land Use Committee provides recommendations to GBOS based on their one-person, one-vote structure, which includes Crow Creek neighborhood, which is outside of the Girdwood Valley Service Area but within the MOA boundary.  Government related committees and subcommittees are required to comply with the OMA.  Training on the OMA will be provided to all GBOS, committee and subcommittee executive committees, Kyle is working with the Municipal Clerk’s office to schedule training.
Eric Fullerton offers that the Girdwood Area Plan Update Committee is tasked with this community driven planning effort with community input, review and approval, before it is set before Planning and Zoning and the Anchorage Assembly. 
Announcements and Public Comment:
Eric Fullerton has been out of town for the last few GAP meetings.  He thanks the group for continuing on this effort.  He reminds group to invite people to attend the GAP meetings to learn more.
Old Business:
7) Survey update
Holly reports that the survey launch was very successful.  514 surveys have been completed, and of those 404 have been validated.  It is likely that most of the rest will be validated as well, but there is a process to checking multiple responses from the same IP address, etc.  Huddle will do another push on social media, etc, to encourage people who haven’t completed the survey.  Group discusses setting an end date for the survey, likely about 1 month from the launch date, which will be part of the information in the upcoming push for more responses.
Adam Hays will have a Survey Report for the next GAP meeting.
8) Comments from the committee - None
9) Establish assignment for next meeting: 
Review of current document, starting at Ch 10:  Group will receive the original list of topics that was created by Robin Ward.
10) GAP Officer Election –  Eric Fullerton and Lewis Leonard are nominated, no second.  

Motion: 
GAP Committee moves to table the GAP Officer election to the February meeting.
Motion by Mike Edgington, 2nd by Janice Crocker
Motion passes unanimously 

New Business
11) RFP for GAP Phase II – Group will receive a copy of the original RFP for Phase I to review at the next meeting.
Robin Ward to ask Thede Tobish to attend that meeting to help with the scope of work for Phase II and to provide an understanding of the planning department/municipal help in providing mapping and other technical support for this project.

12)
Tentatively booked future meetings
TUE FEB 26
6PM
The meetings are typically the 4th THU of each month, this one is adjusted to accommodate the Cemetery Committee Open House.  Group discussed moving the meeting to March 7, if Adam and Thede are available that day.  Feb 26 is Assembly meeting, which is a conflict for Robin Ward.

13) GAP Committee relationship to Land Use Committee and Girdwood Board of Supervisors. 

This topic and the related one of compliance to Alaska Open Meetings Act were largely discussed earlier in the meeting as they hinge on the Planning code.  Recent email discussion and vote on the update to the Logo could represent a conflict.  Regardless of the determination of requirement to meet OMA, a transparent process that allows the group to use the contracted help effectively is critical to the success of this project.

Adjourn 8:01PM
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