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Girdwood Area Plan Update Committee

September 27, 2018 
6 to 8 pm, Girdwood Community Room

Minutes
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future of Girdwood.”

1) 6:04PM Call to order, Lewis Leonard Co-Chair
2) Introductions and Welcome
3) Agenda Approved for Sept 27, 2018 



DL/BRY

Unanimous

  
removal of Eric and Diana meeting about PR plan for GAP, as this will be taken up after the survey
  
addition of Review Mission Statement of the Girdwood Area Plan as item #10. 
4) Minutes Approved from Aug 30, 2018 Meeting


DL/ME


Unanimous
   
clarify that Holly Spoth-Torres is owner of Huddle, AK
   
clarify that no PR meeting is needed until after the survey and will be in conjunction with Huddle
5) Treasury Report (Diana Livingston)
$25,124 in the bank ($23,000 from MOA grants, $2,124 from individual donations)
$20,000 is committed to Huddle contract
$5,124 is unreserved

It is estimated that $80,000 will be needed to complete the GAP

ongoing effort to secure additional $55,000.
6) Follow up on tasks previously assigned
· GAP Committee familiarize themselves with Girdwood Governance Association
GAP members reviewed the on-line survey 
GGA fundraiser was held in Girdwood
GGA has received funding from City of Cordova ($15,000) and City of Whittier ($10,000) to study the formation of a Prince William Sound Borough.  There is confusion in Whittier that GGA is representing Girdwood as a community.  Mike Edgington is following up with Whittier and Cordova to help clarify.
Mike Edgington received the results from one question on the survey and has posted them in the GAP google drive.
· GAP Committee members share information they have collected pertinent to GAP survey with Huddle
Eric Fullerton to provide summary of focus group (Feb. 2018) to Holly Spoth-Torres
Eric and Mike to look for list of stakeholders/sub-community list that was compiled for outreach
· Creation of Community Survey Working Group:  No need to create a smaller working group outside of GAP regular meeting.
· Diana update on fundraising efforts. No update.  This topic will be handled under Financial Report.

Announcements and Public Comment:
Julie Raymond-Yakoubian has indicated she will not attend regular GAP meetings, but would like to participate in stakeholder/focus group.
Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Group discusses how information is best shared among the group.  Current method with google drive works well if all members have a google account.
Old and New Business:
7) Progress report on Public Input through Huddle AK & Hays Research

Adam Hays has reviewed the original survey questions.  The type of questions lend themselves to an in-person paper survey, rather than telephone outreach.  Mail and in-person polling also helps to diversify the responders to the survey.
Goal is to create a survey that takes about 5 minutes to complete.

Group reviews the questions and makes suggestions, which Adam Hays will refine.

Adam will circulate a draft survey by October 15.  Committee members should take the survey and provide comments.  Finalizing content of survey questions will take place at the November 28 meeting, and the survey is scheduled to launch in January, 2019.

Huddle update of prospective schedule/tasks
Holly will attend the GAP meeting on 10/24. Focus of that meeting will be to discuss the public involvement plan.

8) Review Draft Rules and procedures for GAP:  Topic is tabled although draft will be edited to reflect the action from item #10, Mission Statement Review, to be consistent with that change.


9) Comments from the committee
Eric Fullerton will not be able to attend in person on Oct 24, but is able to attend via telephone.

10) Mission Statement Review:
Lewis Leonard recommends that the word “development” be removed from the GAP mission statement:

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future of Girdwood.”

11) Establish assignment for next meeting: Review of current document, starting at Ch 10 

12) Tentatively booked future meetings
WED Oct 24
6PM
WED Nov 28
6PM
THU  Dec 13
6PM
THU Jan 24
6PM
*4th THU of each month starting Jan 2019.
Adjourn 8:15PM
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