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Girdwood Area Plan Update Committee

October 24, 2018 
6 to 8 pm, Girdwood Community Room

Minutes Final
1) 6:05PM Call to Order, Lewis Leonard, Co-Chair
2) Introductions and Welcome
3) Agenda Approved for October 24, 2018 Meeting w addition of two items under #6
4) Minutes Approved from September 27, 2018 Meeting w clarification regarding GGA Survey
5) Treasury Report & update on fundraising efforts (Diana Livingston) No change to report.
6) Follow up on tasks previously assigned:
GAP Committee providing input on draft survey (all)
Group likes the survey flow and ease
GAP members are having trouble with the Google Doc to provide input.  Request short instructions be added.

Lewis and Mike provide specific input on questions, Holly will provide these to Adam to update.  Another draft survey will be sent out for members to complete and provide comment.

Update on Girdwood Governance Association (Mike Edgington with clarification added from GGA)
GGA held a meeting on October 11th to discuss fundraising topics and discuss the recent progress GGA has made with the community of our mission. The meeting was held at the Alyeska Daylodge and attendance was approximately 13 with Mike Edgington present. Cordova, Whittier and GGA are funding a study to look at the economics of a Prince William Sound Borough. Each community put forth substantial funding in this joint effort. 

Letters from the Chugach Alaska Corporation, Chenega Corporation and Tatitlek Village IRA Council were sent to the Local Boundary Commission expressing strong opposition to this effort. In response, GBOS wrote a formal statement clarifying GGA and GBOS relationship. GGA will provide a draft report on the economic study in mid-November with the final report out to by early December. GGA and our stakeholders will hold a joint meeting to discuss next steps with their stakeholders sometime in early December.  

Stakeholder list from earlier meetings (Eric and Mike)

Mike will look in his email for this document and will forward it to Holly.


Focus Group Summary (Eric and Mike)
Received.
Announcements and Public Comment:
None
Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Old and New Business:
7) Huddle AK Public Involvement Plan 
Holly states that she is working on this “to do” list for committee work, and will make it appropriate based on the resources GAP committee has available.  She plans to provide this outline for the November meeting, which will include the list of tasks, a timeline for them to be completed, and assigning tasks.
Communications Strategy:

· Goals on how to engage public in GAP
As many people as possible, as many formats to engage as possible

Engage throughout the year to address seasonal nature of Girdwood population

Focus on population that often is missed in this type of contact/info gathering

Clarify up front what GAP is/why GAP is needed

· Communications Channels

Social media (Girdwood FB, Girdwood Uncensored FB, are there others?

Local newspaper – Glacier City Gazette

PSAS with KEUL

Local posting locations (Library, PO, etc)
LUC and GBOS announcements (already under way)

GBOS presentations (with specific news to share, such as survey results)

Email to community organizations

Direct mail (expensive)

Possible to add flyer to Enstar, Chugach Electric, etc bills

· Projects to Engage public on:

Introduction (prior to survey), likely early January

Survey in January

Public Meeting with survey results in April

Stakeholder Work Group meetings
Specific Focus Groups to work on items from survey and stakeholder items

includes chamber & businesses, landlords & property management companies, Land Managers (USFS, AK State Parks, HLB, Mental Health Trust, Alyeska Resort, AK Railroad, Dept of Transportation, Utilities, etc)
Group discusses the need to produce a Frequently Asked Questions (FAQ) Sheet.  

8) Review Draft Rules and procedures for GAP
Group reviews Operating procedures and makes edits to language.

Group opts to stay within the requirements of the MOA Community Council, and changes voting eligibility to one meeting in twelve months.

Brenden Raymond-Yakoubian notes that it is a matter of contention whether Girdwood has a true community council.  Lewis Leonard clarifies that the arrangement is different than for Anchorage neighborhoods, but is codified in Municipal code and outlined in the LUC Operating Principles:


Municipal Code 2.40.035.B Recognition of community councils; special ex officio community council recognition for Girdwood Board of Supervisors, states:

“Girdwood recognized; special provision. The municipality recognizes the Girdwood Board of Supervisors as the community council, ex-officio, which serves the Girdwood Community Association/Land Use Committee boundary area depicted on Map 10 located in section 2.40.090.”

Motion:
Motion to approve the Girdwood Area Plan Rules and Procedures.
Motion by Erin Eker, 2nd by Mike Edgington

Motion approved with 6 in favor, 0 opposed, 1 abstention

Robin Ward states that she is a non-voting participant. 

9) Comments from the committee
Erin Eker: Great to see positive progress

Mike Edgington:  Lots of activity in the next 3-4 months.

Robin Ward:  Offers MOA/HLB help

Lewis Leonard:  Municipal code describes Girdwood’s government structure.

Holly Spoth-Torres:  Will Girdwood Inc lecture with John Karras be documented?  Diana Livingston says the meeting at Alyeska and the lecture in the community room will be videotaped. 

10) Establish assignment for next meeting: 
Review of current document, starting at Ch 10
Mike Edgington to share the stakeholder list drafted in the spring

All to review updated survey draft and provide comment

12) Tentatively booked future meetings
WED Nov 28
6PM 




THU Jan 24
6PM

THU  Dec 13
6PM – BRY will need to be dialed in.
THU Feb 28
6PM

Adjourn7:55PM

