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Girdwood Area Plan Update Committee

March 28, 2018 
Minutes Final
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) 6:08 Call to order, Diana Livingston, Co-Chair
2) Introductions and Welcome: No new attendees to introduce
3) March 28 Agenda Approved with addition of public comment and addition of item #8 to discuss the original sub-committees of the GAP Committee and their tasks.
4) Feb 28 2018 minutes approved with clarification on AR
Announcements and Public Comment:
Lewis Leonard states that Sam Daniel is resigning from the GBOS and will be moving from Girdwood.  He also states that the Girdwood Fire and Rescue Inc Board of Directors was cancelled.  It is back on, more info to be announced.
Old and New Business:
5) Progress on GBOS Resolution for the Girdwood Area Plan Update and next steps toward Assembly Resolution on the Girdwood Area Plan Update.
GBOS passed and signed Resolution 2018-05 at their March Regular Meeting.
Margaret and Robin Ward will work together on a draft Assembly Resolution (AR).  The AR is a comprehensive document and will be reviewed by various related municipal departments, including Planning, prior to going to the Assembly. When the AR does go to the Assembly, Robin will also present the AR for the matching grant funding.  The public hearing on this will be at its 2nd presentation to the Assembly. At that time it will be important to have a strong showing from the GAP Committee in attendance, and the group needs to be able to show that they are going to see the plan all the way to the end and that they have the resources accomplish this task, in commitment, energy and funding.  
6) RFP Discussion (Eric Fullerton/Amanda Sassi)
3 proposals were received and reviewed by the Proposal Review Committee with a scoresheet created by Robin Ward. All three are within the $20,000 budget.

RFP Responses and committee review (Robin Ward/Mike Edgington)
The top two proposals are from Agnew Beck and from Huddle.  The next phase is to assign an interview committee to produce interview questions and conduct identical in-person interviews with these top two candidates.  Diana and Lewis both discuss that there are historical items to be considered along with these proposals, and this should come up in an interview question addressed to them.

Group decides to retain the Proposal Review Committee to proceed to interviews: Mike Edgington, Eric Fullerton, Janice Crocker, Robin Ward, Erin Eker.  Lewis Leonard will join the committee and Kyle Kelley will attend as a non-voting member.  Mike Edgington agrees to lead the group.
Interview questions will be shared with the GAP Committee prior to scheduling interviews.

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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7) Outreach Committee:   
Informational Facebook page/iphone neighborhood app:  Facebook page is live and available to be “Liked”, however there isn’t really any activity yet to be shared via that page.  Once GAP is ready, committee members should “Like” it and invite their friends to join the page to create the social network.

Drop-boxes for input:  Amanda placed one at the Post Office, but it disappeared shortly after set up, another one is at the Library and Margaret has checked it.  May need to create a new one and get additional post cards for them, however this is lower priority than the RFP.  Public placement of these dropboxes requires that someone check them frequently and replace supplies.  Dale Goodwin offers to take care of the PO one when it is replaced.


Focus Groups.  Next focus group is planned for April, with more attendees than at the last one.

Charrette:  This engagement is farther out, not currently scheduled.
8) Review of sub-committees within GAP Update Committee
Original sub-committees were:
· Data collection, which is dormant

· Original GAP Document review, which has been dormant but needs to resume

· Outreach: active and on-going

In addition, theses have been added:

· RFP: active and on-going

· Budget/Fundraising: active and on-going

Mike Edgington asks if GAP should assign a special group to work on housing, as it is likely one of the largest items to come forward from the public input.  Group discusses that definitely it will be a large topic for GAP, it would be good for a separate group to be formed through LUC to work on this and provide input to the GAP.  Such a committee could identify available land for housing and review its viability for housing development. Similarly, Trails Committee should be requested to provide input on existing and future planning of trails to GAP.  Both LUC and Trails work on a one-person, one-vote system, and are grassroots organizations.

GAP committee needs to continue to focus on gathering information from the community.
Diana states that it is the purpose of GAP to identify issues that are important to the community, not to solve them.

9) Goals and timeline 
Review of on-going efforts:

· Update on project funding and budget (Diana Livingston)
Diana is working on materials to make a more comprehensive packet to provide to legislators regarding the history, need and benefit to helping to fund the Girdwood Area Plan.

GAP needs about $25,000 in order to engage a contractor ($20,000 contracted and $5,000 for incidental costs).  Currently there is $10,000 committed in matching grant funds and $2040 received from donations, etc.  GAP needs to earn $11-$13,000 before contracting.  Group discusses that it is best to have the funding up front and not do the project piecemeal.

· Local newspaper and radio outreach (TBA) & ADN coverage to help with finding funders.

This will come later in the GAP process.

10) Comments from the committee
Dale Goodwin offers to take on checking the PO dropbox once it has been replaced
Craig Schubert asks to add Crow Creek Road to the April agenda
Jerry Fox states he will be out of town much of the summer and dedicating his Girdwood time to GBOS tasks.
11) Establish assignment for next meeting on April 18, 2018: On-going effort with RFP and funding contractor.
12) Tentatively booked future meetings
WED May 23 
6PM

WED Jun 27
6PM

WED Jul 25
6PM

Adjourn 7:35PM
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