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The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act 
as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings. 

 
MOA/GBOS Quarterly Meeting 

January 27, 2020 
Minutes Final 

4:00 p.m. Anchorage City Hall, 1st F Conference Room 
 
Call to Order 4:02 p.m.  Bill Falsey, Municipal Manager 
 
Attending are: 
Bill Falsey, Municipal Manager; Jodie Hetrick, Fire Chief; Robin Ward, HLB Director; Shelley Rowton, HLB; Michelle 
McNulty, Planning Director 
Mike Edgington, Eryn Boone, Christina Hendrickson, James Glover 
Kyle Kelley, GVSA Manager; Margaret Tyler, GVSA staff attending via telephone 
Jenny Blanchard, HPC Vice-Chair; Bruce Klug, HPC Commissioner; Julie Raymond-Yakoubian, HPC Commissioner, 
attending via telephone 
John Weddleton, Assembly; Suzanne LaFrance, Assembly 
  
Agenda Revisions and Approval 
January 27, 2020 MOA/GBOS Quarterly Meeting Agenda Approved 
 
Agenda: 

1) Discuss contract negotiations with Anchorage Fire Department and Girdwood Fire and Rescue, specifically EMS 
funding for GFR. 

GFR and AFD are ready to re-engage in contract negotiations as projects generated from the internal audit have been 
completed. The next meeting regarding GFR and AFD contract is scheduled for Feb 10. 
An item that has been under discussion is the amount of funding received by GFR for EMS calls within the service 
area, as this expense is to be covered under the contract.  GFR believes they are under compensated for the EMS 
calls.  GFR comes to this based on evaluation of percentage of calls that are EMS based and the cost of staffing and 
equipment to service those calls. According to AFD, based on call-outs and transports and revenues per transport, 
Girdwood has received more funding that Anchorage or Chugiak.   
 
Fire and EMS are allocated separately in the Fire Dept budget.  Currently 80% of funding comes from Fire Service 
Area Taxes and 20% from EMS areawide taxes. However, in fact, about 30% of costs are Fire and 70% is EMS.  EMS 
costs should be allocated from Areawide and Fire costs from the separate service areas. In Anchorage bowl, where 
funding is mostly under the same service area, this pretty much washes out equally.  However, communities outside 
the Bowl would see an increase in the Areawide EMS tax bill and some decrease in the Fire Service tax, which is 
currently supplementing the EMS.  In communities without fire service, such as Turnagain Arm, there would only be 
an increase in Areawide taxes.   
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This will continue to be discussed during the budget cycle in order to determine a solution to the discrepancy in Fire 
Service taxes vs EMS taxes.  MOA will work on a clearer picture of the impact to Girdwood through an Areawide EMS 
tax.  From there working on a strategy to implement change so that EMS and Fire funding are properly allocated.  
 
 

2) Discuss MOA engagement with Historic Preservation Commission (HPC). What engagement does MOA have 
with them & how does MOA support HPC efforts. 

GBOS is interested in making sure that efforts correspond to Anchorage Historic Preservation efforts.   
Kyle Kelley updates that he has been working with HPC commissioners who live in Girdwood, setting up and staffing a 
booth at the PTA Holiday Bazaar and collecting input on preservation related to the Fire Hall/Little Bears as well as 
preservation overall in Girdwood.  Ideas include: 

 Photo/Video documentation of the Little Bears and Fire Hall buildings summer and winter, in their current 
state 

 Collect oral history from residents 
 If the new building bond passes, create interpretive displays and tie 1% for art to historic uses of the 

buildings. 
 Interpretive exhibit in Town Square Park utilizing the original GVFD water tender 

Jenny Blanchard, Vice-Chair of the Anchorage Historic Preservation Commission states that Anchorage doesn’t have a 
formal Historic Preservation plan yet or a Landmark ordinance, outlining process for nomination and dedication of a 
particular site. The Landmark Ordinance is expected this year.  Anchorage does have a framework from the Four 
Original Neighborhoods Plan, which can be used in other locations. 
HPC is applying for a State Historic Preservation Fund Grant for Certified Local Communities to conduct a survey and 
inventory of Girdwood cultural and historic resources. 
 

3) Discuss status of temporary impound lot on HLB land for large events, such as Slush Cup, Forest Fair, New 
Years Eve 

Related to this topic is towing of abandoned/junk vehicles in Girdwood.  Kyle Kelley is working on in Invitation to Bid 
to get a contractor to handle towing of these vehicles.  This would be the mechanism to deal with vehicles that may 
not be claimed after special event impound of vehicles. 
 
Robin Ward is working on a Land Use Permit for a section of the Girdwood Industrial Park to be set aside for impound 
of vehicles during large special events, such as Spring Carnival/Slush Cup.  Plan is to have this in place for this year’s 
event on a pilot project basis, with minimal fees for permitting.  Essentially, vehicles parked illegally will be towed to 
this impound lot in Girdwood.  Driver/owner would pay to have the vehicle released.  Use of the land for impound 
would be likely less than 48 hours total.  Vehicles not claimed would be towed to Anchorage under GVSA towing 
contract.  If successful, this pilot program can be further developed and strengthened for Forest Fair and New Years 
Eve.  Michelle McNulty stated that as a temporary use it would likely avoid the Conditional Use Permit typical for 
impound yards. However use for a second year might trigger the CUP requirement. Kyle Kelley will provide a written 
description of the plan. 
 
This approach needs to be fully discussed with Alyeska Resort and with Forest Fair prior to events and should continue 
to be a topic at public meetings etc to encourage awareness of this change in enforcement, prior to events. 
 

4) Discuss short term rental regulation 
Short Term Rentals (STR) through VRBO, Air B&B, etc have been on the rise for several years in Girdwood and other 
resort communities.  STRs are defined as rentals of less than 30 days, but are usually one or two nights. 
Mike Edgington explains that in Girdwood about 20-30% of the housing stock is involved in STR, which is strongly 
impacting the Long Term Rental market as well as negatively impacting the quality of life for neighbors with significant 
STRs nearby. Negative impacts include parking, traffic, noise, trash issues. While B&B’s are well-regulated through 
code within the MOA, STRs are not.  There is little information on how many there are, and it is uncertain if owners 
are registering their rentals as businesses and paying bed tax.  There is no requirement for STRs to adhere to fire 
inspection, provide adequate parking etc.   
In some other communities, an unregulated STR market resulting in a whole or partial ban.  Girdwood would like to 
consider regulation in order to avoid this level of frustration. 
Michelle McNulty recommends that Girdwood consider regulation only within the GVSA.   
She states that there will need to be careful consideration of how to enforce any proposed regulations. Michelle 
McNulty recommends a meeting between Planning, Treasury, Building enforcement and a representative of Girdwood 
Housing Group to identify the main practical issues before Girdwood proposes regulation.  

 
 

Action Item Updates as assigned: 
Request for Executive Session: 
Other: 
Adjourn 5:15PM 
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