
Ad Hoc related excerpts from GBOS Rules and Procedures: 
 
Ad Hoc Committees: 
The Girdwood Board of Supervisors may designate Ad Hoc Committees for the purpose of 
researching plans or projects.  Ad Hoc Committees are temporary groups, which will retire once 
the project is complete or the concept is tabled by GBOS.  An Ad Hoc Committee may become a 
formal Committee of the GBOS if the project becomes part of the Girdwood Tax Service.  Ad Hoc 
Committee meetings are required to follow GBOS posting and public notice as outlined in Section 
1, G. 
 
Examples of current and past Ad Hoc Committees of the GBOS include:  Girdwood Area Plan 
Update Committee, Turnagain Arm Service Coalition (TASC), and Girdwood South Townsite 
Area Plan Update Committee.  Ad Hoc Committees are expected to report to GBOS at the monthly 
regular meeting. 
 
 
Section 1, G: 

 
The Secretary shall be responsible for posting all items requiring public notice on the GBOS 
website and at the Girdwood Branch of the US Post Office, the Girdwood Library, and the 
Girdwood Community Center per the timeline required for each type of notice. 
 
Article 3:Meetings 

 
E. Public Meetings: All meetings of the GBOS shall be open to the public except for 

Executive Sessions.  
 

F. Public Notice: The Secretary will post the agenda as outlined in Section I, G at 
specified locations for Regular Meetings seven (7) days in advance.  Additional agenda 
items must be posted forty-eight (48) hours in advance to be considered for action at a 
meeting.  

   
G. Open Meetings Act: The GBOS is subject to the Open Meetings Act: see Article Six 

of the Administrative Procedures Act; A.S. 44.62.310-312. GBOS will provide twenty-
four (24) hours notice by posting as described for Special Meetings, for all events and 
gatherings where more than two (2) supervisors are reasonably expected to be in 
attendance. 
 

H. Quorum:  Three or more GBOS Members attending the meeting, either in person or 
remotely, shall constitute a quorum. 

 
I. Agenda Items and Meeting Materials:  There shall be a public comment period 

during every meeting to allow the public to address items not on the agenda. Individual 
public comment will be limited to three minutes maximum per person. 

 



a. Meeting materials, as practicable, will be assembled and made available to the 
public at least twenty-four hours before a meeting.   

 
b. Items of business other than standing items or reports shall be assigned to a 

Member. This Member will introduce the item and will work with any petitioner to 
ensure materials are prepared and available for the meeting. Items referred from a 
Committee or Subcommittee will be assigned to the Member with that 
responsibility, otherwise the Chair or Co-Chair(s) will assign the item to a Member. 

 
 
J. Minutes:  The minutes of meetings will be typed and posted within twenty-one (21) 

days of a meeting.  The posted minutes shall state if they are draft or final version. 
a. Minutes from Executive Session meetings will not be typed or posted.   

 
b. Executive Session meetings will be recorded. The Chair or Co-Chair will take 

possession of the recording and will ensure that the recording is placed in a 
dated, sealed envelope with an “Executive Session” label on the outside of the 
envelope.  The Chair or Co-Chair shall deliver the sealed recording to the 
Secretary for locked storage in the GBOS offices.  The Secretary shall also 
maintain a written log of the existing Executive Session recordings.  Only by 
Resolution of the majority of the Members can a sealed Executive Session 
recording be opened. 
 

       K.  Physical and remote attendance:   
                 a. Meetings may be held in person or virtually, or remotely. An in-person meeting is 

held in a public setting with a physical location and may also provide for remote 
attendance.  A virtual meeting is one held with no physical location and all persons 
participate by remote attendance. 

                 b. Attendance: Remote attendance by telephone, virtually or through any remote 
means.  Physical attendance is defined as a member being physically present at the 
location where the meeting is noticed as being held in a public setting. 

                 c. Means of Remote Participation:  Remote participation under this section shall 
include any means through which a member may participate remotely, to include 
being able to engage in discussion and being audible to all persons participating in 
the meeting. The member participating remotely must have the ability to obtain the 
meeting agenda and other pertinent documents to be discussed and/or acted upon. 

                d. Public In-Person Participation:  If one or more members participates in-person in a 
public setting, then the public must also be granted reasonable in-person access to 
the meeting. 

                e. In-Person Meeting: The chair or a majority of the members may schedule an in-
person meeting. 

                f. Public Notice: The public notice of the meeting must indicate whether the meeting 
is to be held in person, virtually, or remotely. If held in person, the notice shall 
indicate if remote attendance is available. The public must have an opportunity to 
participate by similar or alternative means as the board. 



                g. Emergency: When the assembly, mayor, governor or federal government has 
declared an emergency, all boards may provide for remote attendance by members 
and provide for remote access by the public to the extent reasonable under the 
circumstances of the emergency. 
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Anonymous Comment re: Holton Hills sent to Supervisor Sassi 6/24/22

It could be a sweet place to live if done right. It’s uphill from the school, connected to the trail
network, and has views of the North Face!

Things I hope GBOS considers, beyond what’s in the recent letter:
• Promote policies that make it a lived in community (owner occupied primary residences and
rental leases no less than 6 months).
• HOA rules that ensure it’s a livable community (minimally restrictive on home style to retain
Girdwood flair, but more restrictive on home size to lot size ratio and on vegetative management
to maintain rainforest character).
• Promote policies that allow for market rate pricing, provided that only current residents or
people employed on Turnagain Arm can make offers.
• Limit the number of properties that one person can purchase.
• Ensure this doesn’t get bogged down in trails plan style process. There’s an active housing
shortage and this can be a huge way to address it.
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