
1 
 

 
Minutes Draft 

Girdwood Trails Committee 
Regular Monthly Meeting -- Tuesday, May 4, 2021 

Girdwood Community Room 7:30PM 
 

Trails Committee meetings are held virtually and telephonic indefinitely. 

GTC Voting members are defined as Girdwood residents or property owners age 18 years or older who have attended 
one or more meetings in the last 12 months, based on sign in on the sign in sheet. 
The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act 
as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings. 

The Girdwood Trails Committee operates under the Girdwood Public Meetings Standards of Conduct. 

Call to Order 7:01PM Carolyn Brodin, Chair 
Approval of May 4, 2021 Agenda      Mike Edgington/Barb Crews 

Amendment to move of AK Long Trail to New Business Item   
Approval of April 6, 2021 Minutes      Barb Crews/Kalie Harrison 
 Amendment to add Eileen Halverson’s comments re: trail counters 
 
Announcements: 
Girdwood Parks and Rec is hiring summer seasonal trail crew/park caretakers! Check out the position description and 
apply here: SEASONAL TRAIL CREW/PARKS CARETAKER I GIRDWOOD (3 Vacancies) - Range 06 / L71 
 

Introductions:  All attending are asked to introduce themselves for sign in purposes. 
Presentation:   
Public Comment (3 minutes each):  

Briana Sullivan: Run for Women scheduled for June 12-19 with a Girdwood team.  Sign up at https://www.akrfw.org/. 
More info also available on the Four Valleys website: https://www.fourvalleys.org/ 

Deb Essex:  Girdwood Marathon is scheduled for October 2. Registration limited to 200, and will open on June 1. 

Old Business: 

1. Vote to select a trail to work on acquiring recorded easement in 2021 (Kate Sandberg). At the April meeting 
GTC voted in favor of getting easements for trails but did not determine which trail to start with.  Full list of 
trails needing easements has been provided at previous 2 meetings and is included in meeting packets.  
After reviewing further, recommendation is for Stumpy’s Winter Trail.  GTC members have recorded the 
location of the trail.  HLB Easement would be with GVSA for 20 year with renewal. 
 
Motion: Girdwood Trails Committee moves to approve work to receive an easement for Stumpy’s Winter 
Trail. 
Motion by Kalie Harrison, 2nd by Paul Crews 
Roll Call vote: 35 in favor, 0 opposed, 8 abstain 
Motion carries. 
 
 
 

Next Meeting:  June 1, 2021 
Girdwood Trails Committee Agendas and minutes are available on line: http://www.muni.org/gbos 

 

https://agency.governmentjobs.com/moa/default.cfm?action=viewJob&hit_count=yes&jobID=3028154
https://www.akrfw.org/
https://www.fourvalleys.org/
http://www.muni.org/gbos
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2. Trails Issues 
Progress on interpreting data and selecting future trails for trail counter project.  Kyle has been in touch 
with MOA traffic dept, which places the counters, to request specific locations of trail counts for this 
summer.  Eileen requests help understanding what trails have been studied and interpreting the raw data 
available from previous counts. 
 
Progress report from Lower INHT signage group (Kate Sandberg).  Interpretive panels are complete, copies 
are in the meeting packet.  Thank you Barb Crews, Jody Jenkins and Kate Sandberg for working on the 
content. Barb Crews did layout and design, which is intended to look like USFS signs as required for INHT.  
Panels are being fabricated as are the sign posts.  They should be received and ready for installation early 
summer. 
 
Summer GTC meeting schedule: vote to formally cancel July 6 meeting: Traditionally GTC cancels the July 
meeting as it conflicts with holiday and Forest Fair.  
 
Consider dates and locations for summer GTC work parties:  Instead of holding formal meeting in July, it is 
likely a work party will be scheduled for late June/early July. Location TBA. 
 
Discuss 2021 trail projects and trail crew staffing: List of trail projects is included in meeting packet.  Please 
report additional projects/needs, such as winter damage/down trees, etc to Margaret or Kyle. Currently 
hired 2 of the 3 open positions for Trail/Park Crew. First 2 members will start next week and initially will 
work on park projects/garden projects and then transition to trails. 
 

3. Virgin Creek Falls Trailhead re-route (Kyle Kelley). Parks and Rec has received support from the land 
owner and from Great Land Trust, the entity that holds the conservation easement on this parcel.  Moving 
forward in early summer with making a plan for realignment of the trailhead off of the neighbor’s property. 
Neighbor plans construction of new home on the adjacent property this summer. 
 

4. Discuss return to regular in person public meetings/continuation of virtual meetings once Emergency 
Orders have been lifted.  Committees will consider return to in-person vs virtual meetings soon. Current 
GBOS Rules and Procedures must be changed in order to allow continuation of virtual meetings after 
Emergency Order expires, discussion of this will occur at the GBOS meeting in May. 
 

Review of suggested changes to items in the Trails Management Plan prior to including the 
management plan in the upcoming master plan: Remove LUC Approval in the trails approval flow 
chart (GTMP PG 26: Remove step 11) 
Redraw the line around Alyeska Highway corridor trails to include the Lower INHT in the Trail 
Area map (GTMP Pg 20)  
 
At the April GTC meeting two motions were passed by GTC without following the new 
business/old business requirement and without requesting the Girdwood Management Plan 
Subcommittee to review. 
   
One motion was to remove LUC approval from the flow chart of trail approval, the other was to 
correct the assignment of the Lower INHT area as “backcountry” and designate it as part of the 
Alyeska Highway Corridor. It was felt that making these changes before they were incorporated in 
the Girdwood Trails Plan warranted the quick action, however GTC has been requested to 
reconsider this and consider rescinding the vote. 
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Mike Edgington notes that the conversation has three components: 
• Substantive question if the flow chart should or should not show LUC approval as a 

requirement for trail approval. 
• Process question about the ability of GTC to act without 2nd meeting to address these items 

based on timeliness  
• Appropriateness of GTC making this decision without reconvening the Girdwood Trails 

Management Plan subcommittee, which has not met while the Trails Master Plan 
Subcommittee has been under way. 

Mike observes that the existing vote of GTC should not be rescinded without significant 
consideration as it represents the will of the GTC following discussion at the last meeting. Group 
discusses the relationship between GTC, LUC and GBOS and the role of GBOS as the Community 
Council Ex-Officio. Concern is that current flow chart gives LUC the opportunity to override the 
decision of GTC. 

Motion: 
Girdwood Trails Committee moves to request that the GBOS review the vote regarding the trails 
flow chart and determine if the GTC and LUC are parallel bodies regarding trails issues and if the 
GBOS has the final determination in decisions pertaining to new trail approval. 

Motion by Paul Crews, 2nd by Ben Kohler 
Roll Call vote: 27 in favor, 0 opposed, 12 abstain 
Motion carries 

Regarding correcting the oversight that resulted in incorrect designation of the Lower INHT, the 
existing vote from the last meeting is not reconsidered. The correct designation is that the Lower 
INHT as part of the Alyeska Highway Corridor area. 

New Business: 
5. Alaska Trails Initiative request for a statement of support for the Alaska Long Trail, as endorsed in 

the Governor’s G.O. Bond, before May 10th. More info: https://www.alaska-trails.org/go-bond-
2021 
This item was originally a presentation, however GTC moved it to new business for consideration 
of writing a letter supporting the Alaska Long Trail, which is due by May 10.  Some members of 
group feel conflicted about the change in protocol and concern for addressing this as an action 
item without 2nd presentation and opportunity to discuss. 
 
Motion: 
GTC moves to consider this item for vote due to deadline of May 10, which is prior to next GTC 
meeting. 
Motion by Mike Edgington, 2nd by Ron Tenny 
Roll Call vote: 25 in favor, 3 opposed, 6 abstaining 
Motion carries 
 
Motion: 
GTC Moves to write a letter of support for the Alaska Long Trail. 
Motion by Mike Edgington, 2nd by Ben Kohler 
Roll Call vote: 28 in favor, 1 opposed, 3 abstaining 
Motion carries 
Deb Essex and Kalie Harrison offer to collaborate on letter to send. 

https://www.alaska-trails.org/go-bond-2021
https://www.alaska-trails.org/go-bond-2021
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Individuals are also encouraged to write letters.  There is information in the meeting packet and 
sample template. Letters should be sent to AK State Legislators representing our district (28-N): 
 
Roger Holland     Senator.Roger.Holland@akleg.gov 
James Kaufman  Representative.James.Kaufman@akleg.gov 
 
In addition, it would be helpful to include the following Anchorage/Kenai legislators: 
Kelly Merrick             Representative.Kelly.Merrick@akleg.gov          907-465-3777   
Josh Revak                  Senator.Joshua.Revak@akleg.gov                       907-465-3879 
Pete Micciche             Senator.Peter.Micciche@akleg.gov                    907-465-2828 
Ben Carpenter            Representative.Ben.Carpenter@akleg.gov        907-465-3779 
Ron Gillham                Representative.Ronald.Gillham@akleg.gov       907-465-2693 

Other:  
6. Review of financial report: 

Financial report shows several deposits: 
$15,000 from Michele Samuelson 
$250 from Brooks Chandler in honor of Mike Branch 
$17,098 reimbursement from RTP grant on Lower INHT 
In addition, GTC recently was awarded $1385 from Alaska Community Foundation Trail Fund Grant for use 
on the connector trail to Lower INHT along Ruane Rd. 
 

7. May LUC/GBOS Meeting Representatives will be determined by GTC Officers. 
 

8. Request for item for June agenda: 
Review GTC Operating Principles and consider removing 2 meeting requirement for voting (Julie Raymond-
Yakoubian) 

 

Written Reports to be added to the meeting packet: 
• Trails Management Plan Subcommittee Update 
• Trails Plan Subcommittee Update 
• Grants Status report 
• GBOS  
• Other Girdwood Trail Partners Updates: GNSC; GMBA; Girdwild; KMTA; Imagine! Girdwood (GAP) 

 
Attendance noted at this meeting:  

New/Returning members attending who will be eligible to vote at next meeting are: 

Amy Schumacher  
Andrew Kirk 
Brian McGorry 
Chris Hughes 
Denis Coral 
Ed Harris 

Emily Schwing 
Jenn Dow 
Kellie Okonek 
Lisa Mauer 
Mike Ausman 
Molly Hickox 

Peter Ostroski 
Philip Zumstein 
Scott Hickox 
Summer Stone 
Tim Lydon

Adjourn 10PM 
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