
GIRDWOOD BOARD OF SUPERVISORS
RULES & PROCEDURES

Adopted: September 20, 2004
Revised and approved April 2022

I. ESTABLISHMENT AND GENERAL POWERS OF GIRDWOOD BOARD OF
SUPERVISORS

A. The Girdwood Valley Service Area was established by Anchorage Municipal
Code (AMC), Chapter 27.20.110 Girdwood Valley Service Area Board of
Supervisors, as follows:

a. There is established a board of supervisors for the Girdwood Valley Service
Area consisting of five (5) persons elected in accordance with the provision
of this chapter. The board shat^.be constitutedtod shall function in the
manner prescribed in this chapter [AMC, Chapter 27.20] in the exercise of
fire prevention and protectiongstreet construction and maintenance, housjng
and economic development, solid waste collection, parks and recreation
services, cemetery oversight; J^isfrmetew planning, operations, & ..
maintenance, public safety, and utilities.

B. The Girdwood Board of Supervisors (hereafter "GBOS") shall consult with and
advise the Anchorage Assembly (hereafter "Assembly!) and Mayor concerning
the administration.^fthe affairs ^Ethe service area and the services that are being
provided.

C. The Ma)'or slTall conGujfiVi:ilh the GBOS in preparing the annual budget for the
service area. ari^tie conttnenta.and suggestions ol'the GBOS-eencerning the budget
shall M transmitter to ttie?\^rnb^ Iw'its consideration. J3BQS shall provide . .
annual serviGe area buttgets to the N'ta^'ar and Assembly for their approval.

D. AMC 27.10.010 C^erLUionMIgervice areas with boards of supervisors stales: In a
ser'.'ice area with il;t)0ard of?s|i|iervisors, services shall be provided in the sen'ice
areasb^the departments, if any. designated by the ordinance establishing the service
area ancgciesigftating^lie power te be exefeised witlwi the service area
subject to?^Ke,advice?an(J recommendations of the board of supervisors established
pursuant to /VKICsitiapter 27.20. AMC 27.10.0^10 also states that the board of
supervisors shall supervise the furnishing of special services in the service area in
the manner prescribed by the ordinance establishing the service area and
designating the power lo be exercised within the service area. Except as otherwise
provided by ordinance, the administration of the Municipality of —Anchorage
(hereafter "MOA") may prescribe rules, procedures and guidelines to be followed
in furnishing services and expending moneys in service areas where —boards
supervise the furnishing of services (A.O. No.82 49).

E. Assembly Ordinance AO 2003-113 approved August 12, 2003:
Girdwood Board Supervisors Rules and Procedures

The Girdwood Board of Supervisors is designated as the Girdwood Community*
Council ex-officio by the Anchorage Municipal Assembly. Because of this,
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Girdwood is not recognized as a Community Council District in Municipal Code
2.40.040.D - Establishment of community council districts. With the adoption of
2.40.035.B on August 12. 2003, the-Gifdweed-Gemffl-ynity Associaliofl-Ryles-and
Bylaws were over -Fyted and suspende-dr

Municipal Code 2.40.035.B Recognition of community councils; special ex officio
community council recognition for Girdwood Board of Supervisors, states:
"Girdwood recognized; special provision. The municipality recognizes the
Girdwood Board of Supervisors as the community council, ex-officio. ,wh i ch serves
the Girdwood Vallley Service Area (GVSA)whieh —sepws the JGirdwood
Community AssocialioiVLand llse Commitlee botindarv area depicted on Map 10
located in seclion 2.40.090." |

Fi—Fhe-Girdwood Valley Service Area (GVSA) Administrative Officer (hereafter
"Secretar>;") will take minutes during all GBOS itteutings, type and post agendas
and minutes, complete correspondence and^tller dulj^Ei as directed by the GBOS
Chair or Co-Chair (hereafter "Chair" or "©a-Chair"). Tfi(|S^cretar>' is not a member
of the board and holds no voting rights.l'he Secretan,' shciffl||y50l take aposition on
matters before GBOS. part in diseu|sibns. comment on. oft^sk. questions of any
GBOS member (hereafter "Membcr"}®'public during discussKqsiorpresenlalions,
except on matters of clarification for the'minutes^J? °s;al|fc
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C. The Secretary shall be responsibte-foi-pesting^att-items requiring public notice on*
the GBOS website and-al-tteGirdwood.B ranch of  US Post Office, the Girdwood
Library, and the Girdwood CBmmunity.Eenter per the.timetine required for each
typeofnolice:®|§Sai-. -fts 331SI
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II. RULES OF PROCEDURE FOR THE GIRDWOOD BOARD OF*
SUPERVISORS (GBOS).

The following information addresses specific organization of the Girdwood Board of
Supervisors. Any items not addressed are to^be handled in accordance with Robert's
Rules of Order.
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Article 1: MEMBERSmP.

A. The GB£>S shall consist of five (5) elected Members.

B. The elected%tenbeFSiare elected officials, thus subject to the MOA laws
governing remo;%al|&om office. Generally stated:

Meeting Absences: A Member intending to be absent at a Regular Meeting
shall request from the Chair or Co-Chair to be excused in advance of the
meeting from which he will be absent.
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Recall Procedure: ^jBOS^ wil I follow M.OA guidel ines for any potential recall
of a GBOS member. ^Grewids for recalling a MOA elected official are
incompetence, misconducl in office and failure to perform prescribed duties.
Those wishing to recall an elected official are to contact the Municipal Clerk.
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Declaration of Vacancy: Vacancy of a seat shall occur on the failure of a*
M^mber to: ^». £ut_a.a ,bi^iel_sen tencujo.^ymmarize. jt_an(l.n;tcrciice_codc,,
Consider whther we want local cotle/practices. ^

1. Attend three (3) consecutive Regular or Special Meetings or Work
Sessions without an excused absence from the Chair or Co Chair;

2. Attend a two thirds (2/3) majority of the Regular and Special Meetings,
Work Sessions. Executive Sessions and GBOS Public Hearings during
any calendar year without an excused absence from the Chair or Co
Ghaii-
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tilling the vacancy will be done in acGordance with MOA code in the
following manner:

1. Public notice of seat vacancy will be posted as outlined in Sectiefi-Ir-e
for a minimum oFlburteeh (14) full days stating specific Seal Vacant,

Term, and requesting that abriefresume'from those interested in filling
the seat be submitted to the GBOS by a Gpecilled closing date.

2. Within seven (Todays of the closm&ilate for resumes, the GBOS will
meet in Executive Session to make a recommendation to be forwarded
to the Mayor, along with all other resumes received.

3. rl'he Mayor will then make an appointment to fill oul the term of'the
seat left vacant.

C. Resignation by aMember will be done in the following manner: 1.
Member submits signed letter of resignation to the Chair or Co-Chair and to
the Mayor concurrently.

2. PufeNenotic&Qfseat-vacancywill be posted as outlined in Section I. G
for amLminum of fourteen (M) full days stating specific Seat Vacant,

T-erm, and f6C|uestinglfiat.a brief resume froiTi-these4flteFeste44fl—filling
the sefll,be submitted to the GBOS by a specified closing date.

3. Withirrseven (7)£{ays of closing date for resumes, the GBOS will meet
in Executive Session to malce a recommendation to be forwarded to
the Ma)/or,along with all other resumes received.

D. At the timeofa new Member's election or appointment to a GBOS seat, the
Secretary shall prepare a notebook and digital guidance for the Member. The

luidance mriebeek- shall contain: the current GBOS Rules and Procedures, copies
of all GBOS minutes and attachments from the previous six (6) months, a copy of
any current/pending correspondence or agenda, a calendar of all scheduled
meetings for the next six (6) months, a copy of the Girdwood.Comprehensive
PlanArea Plan, a copy of the Turnagain Arm Management Plan and anything else
that the Chair or Co-Chair may direct the Secretary to insert.
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Girdwood Board Supervisors Rules and Procedures

Article 2: COMMITTEES.
The Girdwood Board of Supervisors has established the following Standing
Committees:

A. Land Use Committee: There shall be a Land Use Committee (hereafter "LUC")
which shall function as an advisory committee to the GBOS on all Girdwood Land
Use issues. The LUC shall operate in accordance with the Girdwood Land Use
Committee Operating Principles as approved by the LUC and amended as needed.

The LUC is a one-person one-vote organization, whei'eas GBOS business is voted
upon by only the 5 board members. In consort withjfhe ideals of community
councils being the voice of the people with one-person one-vote, the LUC is
designated by the GBOS to be the public hearing process for the GBOS. In the
event that the voting in LUC and GBOS do not match each other, the rules under
Voting Conclusions, Article 6, Section E, will be followed.

It is intended that, on all matters inyplving Conditional Usa: Permits, Vacation
Applications and Easement Applications the LUC will "hear" the matter first, and
then, in accordance with the GBOS polisigs.fbr these items, will send forward to
the GBOS its recommendations and/or votSon tfae matter. Once the LUC has sent
forward to the GBOS its recommendations on a given matter, that matter may then
be put on the next available GBOS agenda for GBQS discussion, vote and action
or recommendation to the appropriate NOA department or authority. All effort
shall be made'for Girdwood land use type issues to be heard before the LUC first
and votedupon by members. In sijajalioTis with time cpnstrainls thai rpecude prior
hearings at^liUC, such issues will be heard by GBOS^nd forwaded Mowever-given
time constramte.with theMOA Planning Department. it may not always be possible
for an issue to gQ befew-tto-yjG-In this instance, such issues will be heard bet'efe
,theJ|j[:|!QS^and theiErecommendation witl.bejorwarded sent forth to^the^pproprjate^^
auttiority I0A Planning Depai-tmenl, with the caveat that time did not permit the
issue to be heard and voted upon by tHe SLUC.

B. Trails Committee: Given the importance of local and regional trails in the Girdwood
valley, there shall be a Trails Committee which shall function as an advisory
committee to the GBOS on all matters related to trails in the Girdwood valley. The
Trails Committee shall operate in accordance with procedures adopted by the
Committee, approved by the GBOS and amended as needed.

C. Public Safety Advisory Committee: Given the complexily of contracting and
ti-abU+ty—and desire to have local control over peJ-icing in Girdwood. the Public
Safety Advisory Committee was lemwd-The Public Safety Advisory Committee
shall function as an advisory committee to the GBOS in all matters related to
policing and public safety in the Girdwood valley. The Public Safety Committee
shall operate in accordance with procedures adopted by the Committee, approved
by the GBOS and amended as needed.

.D..Girdwood Housing and Economic Committee
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Di-Gemetery Cetn-mittcc: The Girdwood-Cemete-fy-Committec was cfeated in 2017
after Girdvvood Valley Service Area voters approved taxing Girdvvood property
owners for the purpose of creating, operating, and maintaining a cemetery in
Girdvvood.

Ad Hoc Committees:

The Girdwood Board of Supervisors may designate Ad Hoc Committees for the purpose of
researching plans or projects. Ad Hoc Committees are temporary groups, which will retire
once the project is complete or the concept is tabled by GBOS. An Ad Hoc Committee may
become a formal Committee of the GBOS if the project becomes part of the Girdwood Tax
Service. Ad Hoc Committee meetings are required to follow GBOS posting and public
notice as outlined in Section 1. G.

Examples of current and past Ad Hoc Committees of the GBOS include: Girdwood Area
Plan Update Committee, Turnagain Arm Service Coalition (TASG), and Girdwood South
Townsite Area Plan Update Committee. Ad Hoc Committees are expected to report to
GBOS at the monthly regular meeting.

Subcommittees:
The Standing Committees described above may create Ad Hoc Subcommittees for the
purpose of working on specific projects of that Committee.

Article 3: MEETINGS.

A. Regular Meetings: Regular Meetings will be held on the third Monday of each
month unless Changed due to unforeseen circumstances or holidays. The meeting
will start at the published time and will adjourn at ten (10) p.m. except, the meeting
may be extended for up to one hour by a majority vote of the Members present. The
meeting will not extend beyond eleven (11) p.m. The first order of business will be
to approve the minutes of the previous Regular Meeting, and the minutes of any
Special Meetings|or Work. Sessions, if deemed necessary, held in the monthly
interim. Each agemla item is limited to a maximum of sixty (4^60) minutes of
discussion unless tKe duration is extended by a majority vote of the Members
present.

B. Special Meetings: Special Meetings may be called by the Chair or Co-Chair or by
a quorum of the other Members. A minimum oftwenty-four (24) hours' notice of
meeting must be given to each Member and the Secretary. The Special Meeting
must be posted at the Girdwood Post Office at least twenty-four (24) hours before
the time set for meeting.

C. Work Sessions: Work Sessions may be called by the Chair or Co-Chair and/or any
two Members at any time to discuss problems and plans. All Members and the
Secretary must be notified under the same conditions as Special Meetings. No
formal transactions may be decided upon at Work Sessions. At the Chair's

request, Work Sessions shall be electronically recorded by the Secretary; written
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minutes shall not be produced unless the Chair or Co-Chair decides a compelling
reason exists for written minutes.

D. Executive Sessions: Executive Sessions may be called by a vote of the majority (a
quorum) of Members taken at a public meeting. The public and the Secretary are
excluded from an Executive Session; however, the session must be recorded, with
the Chair or Co-Chair taking possession of the recording. The only subject(s) that
may be discussed in an Executive Session are those that are stated in the motion to
go to Executive Session, and no matter shall be voted in Executive Session. The
following matters may be discussed in an Executive Session: subjects that tend to
prejudice the reputation and character of any person, including personnel matters,
and matters which by law, or MOA Charter or ordinance, are required to be
confidential.

E. Public Meetings: All meetings of the GBOS shall be open to the public except for
Executive Sessions.

F. Public Notice: The Secretary will post flie,.agendag^s outlined in Section I, G at
specified locations for Regular Meetings seven ;(7) days in advance. Additional
agenda items must be posted forty-eight (48) hours in advance to be considered for
action at a meeting.

G. Open MeetingSisAct: The GBQS is subject to the Open Meetings Act: see Article
Six of the Adnimistrative Procedures Act; A.S. 44.62.310-312. GBOS will provide
twenty-four (24) hours flotice by posting as described for Special Meetings, for all
events and gatherings where more than two (2) supervisors are reasonably expected
to be in attendance.

H. Quorum: Three or mol-e GB OS Meifahers attending the meeting, either in person
or remotely,-siiall constifirte a quorufiifl

I. Agenda Items and Meeting Materials: There shall be a public comment period
during every meetings to allovy the public to address items not on the agenda.
Individsaal.public comment will be limited to three minutes maximum per person.

a. Meeting materials, as practicable, will be assembled and made available to
the public afleast twenty-fbur hours before a meeting.

b. Items of business other than standing items or reports shall be assigned to a
Member. This Member will introduce the item and will work with any
petitioner to ensure materials are prepared and available for the meeting.
Items referred from a Committee or Subcommittee will be assigned to the
Member with that responsibility, otherwise the Chair or Co-Chair(s) will
assign the item to a Member.



Pages of 19
Girdwood Board Supervisors Rules and Procedures

J. Minutes: The minutes of meetings will be typed and posted within twenty-one (21)
days of a meeting. The posted minutes shall state if they are draft or final version.

a. Minutes from Executive Session meetings will not be typed or posted.

b. Executive Session meetings will be recorded. The Chair or Co-Chairwill take
possession of the recording and will ensure that the recording is placed in a
dated, sealed envelope with an "Executive Session" label on the outside of
the envelope. The Chair or Co-Chair shall deliver the sealed recording to
the Secretary for locked storage in the GBOS offices. The Secretary shall
also maintain a written log of the existing Executive Session recordings.
Only by Resolution of the majority of the Members can a sealed Executive
Session recording be opened.

K. Physical and remote attendance:
a. Meetings may be held in person or virtually, or remotely. An in-person meeting is held
in a public setting with a physical location and may also provide for remote attendance. A
virtual meeting is one held with no physical location and all persons participate by remote

attendance.
b. Attendance: Remote attendance by telephone, virtually or through any remote means.

Physical attendance is defined as a member being physically present at the
location where the meeting is noticed as being held in a public setting.

c. Means of Remote Participation: Remote participation under this section shall include
any means through which a member may participate remotely, to include
being able to engage in discussion and being audible to all persons
participating in the meeting. Tlie member panicipating remotely must have
theatiility to obtain the meeting agenda and other
pertinent documents to be discussed and/or acted upon.

d. Publie^il-Person Partieipation:IfQne or more members participates in person in a
public setting, then the public must also be granted reasonable in-person
access to the meeting.

e. In-Person Meeting: The chair or a majority of the members may schedule an in-person
meeting.

f. Public Notice: The public notice of the meeting must indicate whether the meeting is
•to be held in person^or. virtual ly. qr remotely. Ifheld in person, the notice
shall indicat&if remote attendance is available. The public must have an
opportunity to participate by similar or alternative means as the board.

g. Emergency: When&e assembly, mayor, governor or federal government has declared
an emergency, all boards^may provide for remote attendance by members and provide for

remote access by the public to the extent reasonable under the circumstances of the
emergency.
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Article 4: OFFICERS.

A. .Co-Chair: ^Iwp .Cp-CJiairsCq A Chiiir shall be electedto aone(l)_ year. term by the
Members lifter municipal ejections, everv April. or at any time membership changes '•;•
by election or appoinlmenl. At the wish of the GBOS, this office may be held by '•. •.
pne (1) Chair two (2) elected Co Chaii-s who will ^perform share in the duties '•,
enumerated in this Article. The duties of the Chair or Co-Chair are:

1. Preside over all GBOS meetings; and
2. Call Special Meetings; and
3. Notify Members and Secretary of the time, place, and dale of all

meetings; afKl
4. Give input and vote; and
5. Solicit from Members agenda items and develop monthly agenda; and
6. Appoint Acting Chair or Co-Chair in his/her absence or conflict of
interest; and
7. Be proactive in working with MQA agencies and other Members; and
8. Execute all documents requiring GBOS signature.

Article 5: AREAS OF RESPONSIBILITY.
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A. The GBOS' defined Areas of Responsibility are as follows:
a. Roads Maintenance
b. Utilities
c. Land Use

d. Parks and Recreation;<inclu8ing trails)
e. Public Safety
f ^jJ^wood^Hou sing and EcpnomiG.DeYelopment
g. Ilire Department,

Each of the five (5) individual Membersshall li""oversee" certain_the Areas of
Ftesponsihilily as decided in Article 5. Gection Bas delegated in Executive Session
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B.?Selection of Areas^pf Responsibility will be based on seniority on the GBOS and
WiM.beyoled chosen or assigned determined by a vote at the same time as election
of the Chair or Co-Chairs. In the case of a tie vote. .the Supervisor with most
seniority will be assigned the role. In the case where a position is not voluntarijy
filled.-seniQrjt>' ofmernfcers is equal and a decision cannot be reached. the Chair or
Co-Chairs ma$? appoiiiM:.

C. Members are expected to attend Committee & relaled^incillary meetings, respond
to community requests and report into the record at the Regular Meetings on their
area[s} of responsibility. The Supervisor overseeing the Fire Department, or their
designee, is required to attend GFRI Board of Directors meetings.

D. Members are expected to advise on the MOA budgets related to their areas of
responsibility. Members shall maintain reference information related to their areas
of responsibility in an organized fashion and, where appropriate, shall pass this
information on to their successor.
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E. Members are also expected to stay current on and to participate in the day to day
communications between Members and between Members and GBOS Secreta^. It
is also expected that the communicalions between Members and between Members
and the GBOS Secretary will be done in a cordial and business like —manner.
regardless of an individual Member's position on an issue or an —individual
Member's affiliations or general beliefy. Sec also. Section II. Article 1 (B) regarding
Recall and Vacancy.

^• ^ember shall run for office for more than 2 consecutive terms;^
appointed to a seat part-vvay through a term shall not run for more than 2 more full
terms.
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Article 6: VOTING.

A. Conflict^fift-Interest:/LN4embershaJjdjsc[o^^aBV^privatemterestthat_maY create ..
a conflict between the MemBer's personal or Snancial interests and the Member's
duties in an olTicial action ol'the Ciirdwood Board ©1'Supervisors. Disclosure shall
occur prior to comment, deliberation, or vote on theinatter.

The Board shall detenritBe^ whether the interest constitutes a substantial conllict that
requires recusal. The Member making the disclosure shatTnolvote on that determinalion.

If the Board determines that the Member has a substantial conllict of interest, the Member
shall not paFticipate in deliberatiQn or vote on that matter, except to answer questions from
the Board resarding the disclosed inlerest;,

MeritBers may not abstain from'voline unless a connict of interest has been disclosed and
the Board has determined thai rectisahis appropriate.

No Member may vote on any question(s) upon which they have a direct or substantial
but indirect, financial'.interest. Any Member who has a conflict is to state this
publicly and may request to be recused from the vole. Members may not-abstam
from voting wtthou^suppling a reason that is accepted

by a majority of the GBOS members.

B. iReconsideration of Action:| for reconsideration of any action taken by the GBOS,
any Member on the prevailing side of a vote may move to reconsider immediateiy
at the meeting in which the vote was taken or within twenty four (24) hours of the
original vote. Notice to reconsider must be filed with Secretary; a second from any
non-recused member must be filed with the Secretary within twenty-four (24) hours.
Motions to reconsider take precedence and must be the first order of business at the
next meeting of the GBOS. The result of the Motion to Reconsider vote will take
precedence over the original vote.

C. Motions. All motions must be stated in the positive.
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D. Tie Votes: Upon atied vote, the GBOS will take one (1) revote immediately. If the
tte-vete-remams^the motion fails. A member may call for a revote.

E. Voting Conclusions: The community's stated objective is to provide unified
statements and recommendations from the Girdwood community. (Conditional Use
Permit has its own resolution process.)^ However three possibilities exist regarding
agreement between the Girdwood Board of Supervisors and the Land Use
Committee:

a. Consensus:
The Girdwood Board of Supervisors votes in accordance with the Land Use
Committee recommendations. In this case. all recommendations of the

Girdwood Board of Supervisors shall include the official actions of the Land
Use Committee without changes. The Girdwood Board of Supervisors may
include additional supporting information and comments when sending forth
the actions of both groups.
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b. Not in agreement; n lime restriction:
The Girdwood Board of Supervisors does not VQteyn accordance with the
Land Use Committee recommendations and the requirement to report forth on
the issue is not time restricted. In this case, the Girdwood Board of
Supervisors will provide a written explanation Qfthe dissenting GBOS action
to the Land Use Committee, andwill provide any and all additional and/or
new information pertinent to the issue being considered, and request that the
AandUse Committee reconsider theiraction in view of the additional and/or
new information. An issue can be sent back to the Land Use Committee one
(1) time for reconsideration by the LUC, and the issue in question must appear
on the following month's Land Use Committee agenda.

WJNot in agreement; time sensitive:
THe Girdwood Board of Supervisors does not vote in accordance with the
Land Use Committee recommendations and the requirement to report forth on
the issue is time restricted. In this case, the Girdwood Board of Supervisors
will provide ajwititten-explanation of the dissenting GBOS action to the Land
Use Commit®, and in sending the recommendations forward, will include
the official actions of the Land Use Committee without changes, along with
the official actions of the Girdwood Board of Supervisors and any relevant
comments.

The Girdwood Board of Supervisors may also request an extension for advisory
comments to be made, in which case the issue of dissent may be referred back to
the Land Use Committee as described in "b" above.



Article 7: PUBLIC HEARINGS.

A. The Chair or Co-Chair is responsible to open the Public Hearing on a specific
agenda item and to assign a timekeeper. Usually the timekeeper will be the
Secretary.

B. All persons offering comment must state their full name and address.

C. Public Comment is limited to three (3) minutes per individual on the first round of
comments. After all who wish to speak have had an opponunity, members of the
public may request an additional one (1) minute to comment.

D. A Petitioner is limited to ten (10) minutes. The Petitioner may reserve any portion
of that time for rebuttal at the end of the Public Hearing.
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E. Persons wishing to comment m excess of allotted time must make a request to the
GBOS for approval.

F. The Chair or Co-Cliair may closethe Public Hearing after all who wish to speak have
had an opportunity to do so. A majority vote of the GBOS may reopen the Public
Hearing.

Article 8: PRESENTATIONS.

A. All those wishing to give a presentation at a GBOS meeting shall be directed by
Members or the^Secretary to make a timely request to the Chair or Co-Chair to be
placed on the next available GBOS Agenda.

B. All those making a presentation to the GBOS shall provide the following prior to
the presentation:

1. Name of the person giving the presentation, contact
numbers and addresses; and

2. Description of issue(s) to be covered in the presentation,
including deadlines, if relevant;
3. If requesting GBOS action, provide a sample resolution or
letter; and

4. Presenters will need to make their own prior arrangements
for video and/or other displays.

C. Issues Needing A Vote - Issues needing a vote (action items) require a minimum
of two presentations at two different meetings al least a month apart. At the first
meeting the issue will be introduced as new business with as much information as
possible and requested. This provides the community with enough time to digest
the information and come to the next meeting with an informed opinion prepared
for a vote. The second meeting presentation will provide all information necessary



to visualize and comprehend the entire nature and scope of the project and any other
special requirements. An exception may be an issue of extreme importance of a
timely nature beyond the control of the principals and/or representatives, in which
case only one meeting is necessary and the rules for second presentation apply.
Petitioners requesting relief from the two meeting presentation requirement must
be able to provide adequate answers to these questions in writing, prior to the
meeting:

What is the due date for this action?

When did you become aware of the need for this action and the due date?
Why do you need relief from the two meeting requirement for action on
your item?

D. Conclusion of Business and Guidelines for Process- There are three conclusions
that may be used for deciding the outcome of a petitioner's presentation. Land Use,
Trails, Cemetery, and Public Safety Advisory Gpmmittees can vote to recommend
that the GBOS write a:
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Letter of Objection: When the vofe.is not in favor
Letter ofNon-Objection:When theyote is in favor, with no strong opinion or

cause to write a:
Resolution of Support: Usedwhen the issue is of great concern and

importance to thg;<;ommunity.

A specific request of either a Letter ofNon-Objection (LONG) or Resolution of
Stipport should beprpyided to the GBOS Secretary by the petitioner, along with
draft language to be'inguded in the document. The draft language will be
'updated to reflect the idea^and outcome of the committee discussions. If a Letter
M Objection is to be written, the GBOS Secretary and members of the Land Use,
1|ails^Cemetery, or Public Safety Advisory Committees will draft the document
for GBOS consideration and approval.

Article 9: BUDGET PROCESS.

A. The Mayor shall consult with the GBOS in preparing the annual budget for the
service area, and the comments and suggestions of the GBOS concerning the
budget shall be transmitted to the Assembly for its consideration (AMC
27.20.050).

B. The GBOS shall review and approve the budget using the following procedures
and schedule:

1. At the regularly scheduled GBOS meeting in the Third Quarter (no
earlier than July 1) of each fiscal year, the GBOS will introduce the
proposed Girdwood Service Area operating budget for the coming
fiscal year, January 1 through December 31. The proposed budget is
developed combining the respective budgets from Fire Department,
Parks and Recreation..GHEC, Cemetery, Public Safety and Road Formatted: Font color: Auto



Maintenance divisions. The budget may also contain additional budget
items suggested by the GBOS or the community.

2. During a period of at least forty-six (46) days, beginning on the day of
the budget introduction, at least two (2) Public Hearings on the proposed
Service Area operating budget will be held. Public Hearing dates will
be announced during the introductory budget meeting and will be posted
as outlined in Section I, G under the same conditions as Special
Meetings.

3. After the last Public Hearing the GBOS will vote on and make advisory
modifications, if necessary, to the proposed Girdwood Service Area
Budget and transmit the budget document to the MOA Office of
Management and Budget no later than the beginning of the last full week
in the Third Quarter (end of September).
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4. The final Girdwood Service Area budget will be presented to the Service
Area in the beginning of the Fourth Quarter (October) at which time a
final Public Hearing will be held on the final budget document. After
the final Public Hearing the GBGS will vote on and make advisory
modifications, if necessary, to the final Service Area Budget and return
the document to the MOA Office of Management and Budget who will
transmit the final Service Area Budget to the Mayor for review and then
to the Assembly for approval.

ArticlclO: POLICY/PROCES^FOR VAeAIINe-RIGHTS OF WAY AND
EASEMENTS. (Adopted.ll/l 6/1998. revised 5/21/2001)

A. Pursuant^tp the requifements ofAMC, Title 21.15.130.A. no petition for vacation
should be^favorably q&ted upon by the GBOS unless the Petitioner demonstrates to
the GBOS tBat the area te-be vacated is of no further use to-the MOA and the
Girdwood-Service-Area.

B. It will be the responsibility of the Petitioner to provide to the GBOS the information
required by AMC, Title 21.15.130.B. SulTicient information will be provided to
allow the GBOS to evaluate not only the impact on the subject parcel(5), but also
ati parcels benefiting from the dedication, which is to include—adjacent properties;
Maps shall be provided as required by AMC. Title 21.15.130.B.2.b, including the
leeatt&H-ofall known public improvements vvilhin the area being vacated.

C. The burden of proof that the vacation has no adverse effect on the MOA and on the
Girdwood Service Area rests with the Petitioner. Should the GBOS recommend
approval ot'a vacation petition, it shall list findings of fact supporting the
vaeatien. 1'he findings of fact will at a minimum:



i. Demonstrate the property to be vacated is of no further use to the MOA.
it. Demonstrate that the transfer of the vacated parcel will not adversely alTecl

the maintenance and operation of present and future uses, including utility
placement, pedestrian and trail use. snow removal —and storage, and

HI. Show that the vacation is in compliance with all adopted and proposed
plans affecting-the area either directly or indireetly. Such —plans will
include, but not be limited to the Girdvvood Area P'lan, the Official Strectii
and tlighways Plan. Subdivision and Land Use Regulations listed in AMC
Title 21. the Anchorage Area Wide Trails
Plan. The Girdwood Trails Committee Plans, the Girdwood Commercial
Area and Transportation Master Plan and other plans deemed appropriate
with respect to the area affected.
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iv. Give consideration to access for public safety officers, emergency medical
services, and firgiighlers. The Gtrclwood Volunteer Fire &?£Rescue, Inc.
(hereafter "GVP<^|,R"); shall be consutted before right of way or easement
vacations are granted. "1,'lie; written opinion of the —GVF&R shall be
included-with-ati petitions foigvacation orrjghls ofwa>' and/or easements.

D. 'I'he GBOS shalinof coH5^et-pFe<^tBlx;ya(:aiecl';B|g)its6fWay asjustil'ication for
recommetfcling approval of a specific .vac[itionK):ietition. Each petition shall be
addressed iU&own right.

E. Thi§®ol.l!.:y is to be^tilized-w'hen evaluating vacation of Rights ofWa>' or Easementy
leiniy i'f'Sesfjaa'ate poljc^.will be pi'0}5psed for variance requests. EncroachmenlB in
Wie Rights fffgi^ and Easements will .require vacation petitions.

Article 11: CORRESPONDENCE FROM THE GBOS.

A. Only the Ciliajr qi-,;!2o-Chair(s) have the authority to sign letters on behalf ofthe
GBOS unless fliey'<3clcgate the signing authority to the relevant supervisor.

B. The individual(s) drafting a letter should send the draft to the Secretary via e-mail.
The Secretary may send the draft to the Members via e-mail to collect comments
prior to finalization. The Members shall respond back to only the Secretary with
any comments they have. The Secretary shall work with Members individually to
ensure comments are incorporated correctly. A maximum of two Members may
work together on drafting correspondence outside of a public meeting in order to
comply with Alaska Open Meetings Act.

C. A deadline for comments and/or revisions should be noted in the e-mail message. If
possible, at least a week should be allowed for comments. If no comments are
received by a Member, it will be assumed that Member has no comment; individual
Members will not be contacted or reminded to comment.



D. The Secretary shall redistribute the letter, if time permits, for a final review by all
Members.

E. The topic of the letter must be discussed at two GBOS meetings (under New
Business and Old Business) prior to the Members voting on it and the letter being
signed. Any substantive changes to the letter must be discussed and finalized at a
public meeting prior to voting and signing.

Article 12: EMERGENCY PERMITTING+ReCEDURE. (Adopted in 1999)

A. In instances where quick action is needed in order to prelect the community from
Hooding the following emergency permitting procedures shall be followed:
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4-The Fire Chief or Road Contractor will nolily the GBQ^Road Supervisor
of the need to take protective, actioftr

2r The GBOS Roads Maintenance .Sup^r'ifisbr will confaeIi,MOA Street
Maintenance DiMsion hotline a!t%^%r77 to inform the'MOA of the
situation and rcqtiesyheir assistance"i obtaining a permit.

3. If the GBOS Roads Maintenance Supewinor \s nol available, the GBOS
Chair or Co Chair shall make this call. lf<he GBOS Chau-er Co Chair is
not available, the GVF&R F''ireChiet" shall make this call.

1. MO?^ Street Maintenance shall cdntactthe on-cafl MOA Street
S'laintenance foreman who will call the Alaslta Department ol'F''ish &
Game (ADF&G) regarding the emergency permit.

Artrcle 13: AMENDMENTSTO THE GIRDWOOD BOARD OF SUPERVISORS
RULE&AND PROCEDURES.

A. The Rules of Procedure for the GBOS may be amended by a majority of the
GBOS. Proposed amendments shall be communicated by the Secretary to each
Member and posted as outlined in Section I, G not less than twenty-eight (28) days
prior to a regular meeting. The Secretary shall document transmittal and public
posting of the proposed amendments.

article 14: Staff Roles and Responsibilities (add section here - Kyle/Margaret to
draft language).
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.If a motion to reconsider is called during a meeting then we handle it the usual wav. But
unusually, a motion to
reconsider can be moved up to 24 hours after the adjournment of the meeting. This
option makes sense as
more information may come to light the following day and sometimes we need some time
to reflect on votes
m ade in the pressure of a meeting.
How to handle a reconsideration motion moved *after* a meeting.

Any supervisor who voted on the prevailing side of an issue can move to reconsider.
The motion must be seconded, but the second can be any other supervisor however they
voted,
and including those not present at the meeting.
Since there is a 24 hour deadline, the.mover may directly contact anY_Q!La,ILglher
supervisors to
ask for a second - this is an administrative process so it falls outside^the deliberative
restrictions of
the OMA.
Once a second has,agreed, the mover shou ihform the chairs and staff by email or text
lor an\

other method wjth_a timestamp) so we hav&a record that it was moved and seconded
within 24

hours after adjournment of the meeting where the item was^ considered.
The moyeLand seconder may withdi'aw the motioh'fd reconsider within that same 24-
hour window.
Once the 24-hour deadline is passed, the rriotion can not be withdrawn until it is being
consdered
as an jtem.of business' in a meeting.
If the motion was DrofcierWen a DOtentiafTeconsideratioH of the matter will be added to
the next
scheduled meetinc^tihder Unfinished Business. For time-critical matters, a special
meeting may be
called.
Once thaimetiORif&Feconsicler is acceDteElMurthSrdiscussion of its substance would fall
under the
0 MA SQ must be limited to no nlore than 2 supervisors unless we are in an open
meetinal;
When the^ii®tion to reconsisler comes'fo the board, the first vote is whether to uphold the
original
vote (NO) or recsonsiderthejnatteLland possibly revoteJJYES). If the motion passes,
then the item
resumes as if it was just brought to the body (i.e. there is no motion on the table,
amendments can
be made, etc.)
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ATTACHMENT 1

Girdwood Public Meetings Standards of Conduct

The Girdwood Board of Supervisors (GBOS) encourages good faith input from
community members at all Board, Committee, and Subcommittee meetings and desires to
provide an environment based on respect and civility. In order to do so, the GBOS has
established the following Standards of Conduct based on the norms of acceptable and
couneous business behavior.

These standards shall apply to Regular, Joint and Special meetings, and to Work Sessions
ofGBOS. They may be adopted by GBOS Committees and Subcommittees by a vote of
that body.

1. Members of the public wishing to address the public body shall first secure the
permission of the Chair.

2. When commenting, please be courteous,brief, constructive and rionrepetitive. 3.
Members of the public shall direct comments to the Chair and/or board members.
Members of the public shall hot direct comments to other audience members. 4.
Members of the public will refrain from disruptive actions such as hand clapping,
stamping of feet, whistling, cheering, yelling or similar demonstrations, which could
have an intimidating effect upon members of opposing viewpoints. 5. Persons
addressing the public body shall also refrain from slurs against race, color, religion,
ethnicity, national origin, gender identity, sexual or af&ctional orientation, marital
status, familial status, age, disability, or status with regard to public assistance.
6. Profanity, slander, false statements, violence, or the threat of violence in any form

shall not be tolerated.

Violatrons of these Standardsshall be determined by the opinion of the Chair of the
meeting or, absent sud^opinion, by the opinion of the majority of the Members of the
body who are present.

A. Any person violating these standards shall be called to order by the Chair. If such
conduct continues, said person may, at the discretion of the Chair, lose the floor.
Said person may be denied further audience for that meeting. The Members may
overmle the Chair'sjlecision by majority vote.

B. If said person refuses to come to order and obey the directives of the Chair, they
may be requested to leave the meeting on a majority vote of the Members.
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ATTACHMENT 2

Conditional Use Process

The GBOS will consider only those requests for Conditional Use Applications that
have been received thirty (30) days in advance of the next scheduled meeting.

Presentation Format:

Presenters will address the LUC and GBOS boards and public from the front of the room
at each meeting. Presenters should expect between 10-30 people in attendance.

Electronic copies of materials^o be presented are requested to be provided to staff 1 week
prior to the meetings at: ebos(%muni.ore.

Maps and drawings should be printed in a large enough format to be easily viewed by the
entire room or provided in electronic formatsfos.be displayed on screen.:

Handout materials should be copied.and provided at the back of the room forpublic
(approximately 20 copies) and fbrSlieLUC OfBcers (3),'GBOS members (5), and staff

Presentations should be clear and concise, not lasting longei-than 15 minutes. After
presentation, the board^nembers will ask questions and will invite the public to ask
questions and speak'about th%prqject.

Initial Presentation^

Initial presentation is to be scheduled by the petitioner at the LUC and GBOS Regular
monthly: meetings.
LUCmeetings areteldthe 2"aM'onday of every month.
GBOS igeetings are held the 3rdM6tiday of every month.
It is necessary for the petitioner to begin at the LUC, with the GBOS meeting the
following week.

How to schedule initial presentation:
Petitioner must schedulei3die initial presentation at least one week in advance of the LUC
Regular Monthly meeting. Exceptions to be approved by the Land Use Committee Chair.
Requests are to be made by email: gbos@muni.org or by calling 343-8373. Name of the
project, location, and name of the individual(s) who will present are needed. The item
will appear on the agenda as New Business at each of these meetings, unless special
meetings need to be called due to time sensitivity.
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What to bring to the initial LUG and GBOS presentations:

• Preliminary Site Plan

• Floor Plan

• Elevations all around

• Zoning status of that site and lands abutting the site

• Statement of projected positive impacts ,/fjf

• Statement of possible negative impacts

• Road development plans

• Statement of any expected requests for variances from zoning regulations

Second Presentation:

The Second Presentation will be scheduled once the petitioner's Planning and Zoning
(P&Z) Department packet is received by Girdwood Municipal Staff. Presentation must
occur prior to the petitioner's P&Z hearing.

How to schedule second presentation:
When petitioner's P&Z packet is received by Girdwood Municipal Staff, the petitioner
will be notified and the 2nd presentation will be scheduled at the next LUC and GBOS
meetings, unless special meetings need to be called due to time sensitivity. The item will
appear on the agenda as Old Business at each of these meetings.

What to bring to the Second LUC and GBOS Presentations:

• 35%-65% design plan with drawings, engineering, grading and drainage,
watershed report, parking

• Updated versions of all items from the initial presentation

• Specific request for and draft language of Letter ofNon-Objection or Resolution
of Support

With this information, the public will be able to consider and comment on the project in
time for the P&Z hearing.

At the LUC meeting, the petitioner will present their project and make known their
request for a LUG recommendation that GBOS to write a Letter ofNon-Objection
(LONG) or Resolution of Support to P&Z.



The LUC and public will ask questions of the petitioner. LUC will take note of the
public's comments regarding the project and will call for a vote of the public in
attendance at this meeting regarding the LONG or Resolution of Support. This
information and vote tally will be forwarded on to the GBOS.

Page 18 of 19
Girdwood Board Supervisors Rules and Procedures

At the GBOS meeting the following week, the petitioner will present their project,
addressing the comments heard at the LUC meeting, and will make a formal request for a
LONG or Resolution of Support to be written to P&Z. GBOS and public in attendance
will ask questions of the petitioner. After hearing the presentation and public comment,
and considering the input provided from LUC, the GBOS will vote on the request for a
LONG or Resolution of Support.

Conflict Resolution of Conditional Use Permit Items - In the event that the votes in
LUC and GBOS are not in agreement, LUC and GBOS will schedule a separate public
meeting with the petitioner to discuss the project. Whether the LUC and GBOS come to
agreement or not, the positions of both LUC and GBOS will be forwarded to MOA
Community Planning Department within three (3) working days. A copy of the
correspondence forwarding the GBOS/LUC votes shall be given to all GBOS/LUC
board members for review and comment befdre being sent to the MOA.

Note: Any changes to the Timeline and Number of Presentations for Conditional Use
Permit Presentations in the LUC Operating Principles must be coordinated with the same
document in the GBOS Rules and Procedures, and vice-versa.


