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PARKS & RECREATION 

 
 
DATE:  OCTOBER 21, 2019 
 
TO:  Girdwood Board of Supervisors 
  
FROM:  Kyle Kelley, Girdwood Service Area Manager  
 
MEMO SUBJECT: New Girdwood Community building and Little Bears structure of 

responsibility 
 

 
 
Girdwood Board of Supervisors,  
 
 If a construction bond for a new Girdwood Community Building was to pass with voters in the 
April 2020 election than the following cost and operational structure would be used to lease the 
facility to Little Bears Playhouse Inc. Girdwood Valley Service Area/MOA would continue to 
own the build, like with the existing structure and lease the building to Little Bears for their use.   
 
Rent:  
Little Bears would be on a no-fee lease for the first 24 months as to give time to determine the 
operational cost for the new building and supply the building with the necessary furnishing for 
their program.  After 24 months of occupying the new facility, Little Bears and GBOS would 
negotiate a monthly lease amount for use of building going forward.  
 
Utilities:  
 Little Bears would cover all Utilities for the new community building once their lease begins.  
This includes but not limited to Natural Gas, Electric, Water, Sewer, and Snow removal 
(Sidewalks).   
 
Maintenance:  
MOA Building Maintenance program and staff/subcontractors will continue to maintain the 
building as they do now.  MOA Maintenance program is funded through Girdwood Parks and 
Rec annual operating budget.  Girdwood Parks and Recreation will continue to maintain the 
landscaping around the facility. Gardens within the facility (fenced in back area) will be the 
responsibility of Little Bears.  
 
 



Building Management:  Girdwood Parks and Recreation (GPR) will continue to manage the 
facility and work with Little Bears who is responsible for the building as the primary renter.  
GPR will confirm, process  and oversee all maintenance requests. GPR will manage and permit 
any use of the building by other users that are not Little Bears.  Other users would only be 
allowed to use the building when its outside of Little Bears operating hours and the use is 
suitable for this building.  Determination of suitable use will be at the direction of Girdwood 
Parks and Rec in consult with Little Bears and their licensing requirement.  
 
Insurance:  Little Bears will provide the necessary insurance and funding amounts as required 
by the MOA Risk Management to cover any damage that Little Bears operations could cause to 
the facility.  
 
 
The proposed tenant and owner structure above is very similar to the arrangement that Little 
Bears and GVSA/MOA operate under today. 
 
Please let me know if you have questions.   
 
 
Kyle Kelley 
Girdwood Service Area Manager 























October 18, 2019 
 
 
 
 
Kyle Kelley 
Girdwood Liaison 
250 Egloff Avenue 
Girdwood, AK. 99587 
 
RE:  Preservation of Historic Fire Station 
 
Dear Kyle, 
 
I know that you and Margaret are quite busy with all the goings on of Girdwood, but I wanted 
to express my concern regarding the Historic Fire Station process with regards to the proposal 
to demolish the Historic Fire Station  to create a day care center.  I do not support this action 
and the lack of transparency surrounding this action has been disappointing.   
 
I have been waiting to see the outreach on Preservation and  a conversation on the Historic Fire 
Station of Girdwood that the MOA‐HPC, requested that your office conduct with the 
community for the past several months, now.   I have seen none.  When do you think that you 
will be prepared to have this conversation?  I would hope that your office is not going to go 
down to the wire,  at the next GBOS meeting on the Bond issue without this happening .  A 
process was laid out at the HPC meeting in Girdwood regarding this issue.   
 
As you know, I have a strong interest in preserving, the Historic Fire Station for a Girdwood 
Mining and Ski Museum or possible Girdwood Visitor Center.  I registered and was granted a 
non‐profit affiliation with Girdwood Inc about 3 years ago for this project.  It is hard for me to 
understand the constant disregard for history in a community that talks about preserving a 
quality of life, that is uniquely Girdwood.  Without a true understanding of the historic, fabric 
that the Historic Fire Station, the original buildings in the Town Centre and historic homes in 
this community make,  that create a sense of place that we all want to live in. 
 
I am sure that Julie Raymond‐Yakoubian, a Girdwood resident and MOA – HPC Board member, 
or members from the SHPO (State Historic Preservation Office) would be happy to assist you on 
putting on this conversation with and for the community.  This is an important conversation 
that should have been had months ago, prior to this proposal appearing to demolish our 
Girdwood history.  I had an opportunity to inspect the building,  a number of years ago with my 
architect and contractor, it is clear to me and my team that this building is a candidate for a 
historic rehabilitation and would be a successful, addition to the public space in our town.   
 
The location of history is not one that is easily moved.  The idea of moving history around  is 
quite disturbing, and yes, I am aware that Girdwood was relocated after the 1963 earthquake.  



Natural disasters,  do that to history.  Too much of America’s small towns have been destroyed 
to make room for convenience, we have an opportunity to do the right thing here in Girdwood.  
The corner of Alyeska Highway and Egloff & HighTower is Ground Zero for Girdwood and it 
needs to be revisited,  as to what makes this corner,  so important to this Girdwood Community 
and its History.   
 
I look forward to hearing from you and dealing with this important matter, sooner than later. 
 
Regards, 
 
 
Grace Pleasants 
Girdwood Resident 
 
PO Box 983 
Girdwood, AK 99587 
 
907.229.5418 
 
PS:  It is my understanding that the Resort has offered a parcel of land to the Little Bears Day 
Care to build a new building that they would own.  If this is the case, I have serious concerns 
why GBOS/MOA is considering building a building for an organization that I was told had ran 
out of options. It appears that options are coming out of the woods for these folks. 
 
 
Cc:  Monty Rogers, Chair of MOA‐HPC 
        Julie Raymond‐Yakoubian, Board Member MOA‐HPC 
        GBOS 



Hi Margaret and Kyle, 
 
I wanted to send along my perspective on historic preservation related to the old Fire Hall 
and Community Center buildings, as requested last night at Land Use.  Some of this you'll 
find redundant since you've heard me say it a few times, but just in case you are compiling 
this for those who haven't heard it, I'll just go ahead and be repetitive.  I'm also CCing Mike 
and Jerry here as GBOS co-chairs, since I'd like GBOS to be aware of my feedback on this 
as a community member, as I'm not sure if I'll be able to attend the upcoming GBOS 
meeting. 
 
I do think we need to have a purposeful and deliberate discussion about historic 
preservation in the valley which includes a discussion of material culture, including 
architectural history such as these buildings.  I have been lucky to read about and hear 
many different and interesting pieces of history relating to our valley, including in formal 
and informal settings, but always find it regrettable that we aren't doing more to preserve 
it.  From an economic standpoint, I think we're also leaving resources and money on the 
table by not doing so (see below re: visitor attractions), and I also think we're doing future 
generations a disservice by not doing so as well, as they will wonder why we didn't do more 
to preserve our history. 
 
In terms of just the childcare facility itself, I had thought it would be best if the new facility 
was sited near the elementary school, so we had an education district in Girdwood, which 
seemed to me to be the safest thing for the kids (keeping all the school and childcare kids 
on one side of the highway and in one centralized area).  But I guess that ship has 
sailed.  In any case, clearly it's important we have in Girdwood a childcare facility with 
greatly increased capacity than what is currently available.  But this isn't a choice between 
that and historic preservation - we can have both, if we do things intelligently (which 
Girdwood so often appears doggedly determined not to do). 
 
So, we have the issue of what to do with these buildings.  I don't currently personally have 
a preference about how to best preserve history associated with these structures, though I'd 
like them preserved somehow, and if the new daycare is going to be built there, I guess 
that means moving them, which I'd prefer over knocking them down and just doing 
something like a plaque. 
 
Historical and cultural preservation can be a big boon for attracting visitors.  I think it would 
be great, for example, for Girdwood to have an open-air museum like many other northern 
communities do - one which highlighted our unique sense of place, including natural spaces, 
trails and outdoor rec, mining history, Alaska Native culture, etc.  It's been suggested that 
perhaps something like that could be dovetailed into the cemetery development, since trails 
and integration with nature are a key part of that.  That sounds great, but it means we can't 
just level these buildings if we're going to do it. 
 
I'm a little bothered by how this whole process has moved forward.  It comes off as 
disingenuous to be having this half-hearted discussion about historic preservation only now 
after the votes were cast regarding the bond.  It's like putting the cart before the horse, 
then daring people to not bring the horse back around to the front.  The HPC strongly 
recommended Girdwood have a deliberative discussion about these structures.  The best 
way to do that would have been beforehand, so we could talk about how to integrate any 
funding needs related to historic preservation into the bond.  I've heard about this 1 percent 
for the arts idea, which is interesting, but I've never heard of it being used in the past for 
historic preservation; we shouldn't be proposing this as a solution when we don't even know 
if or how it would work.  We also can't rightly make the claim that we haven't addressed 



historic preservation concerns because there hasn't been much feedback received, when 
frankly the community's leadership in terms of GBOS and the Muni haven't done much if 
anything in the way of outreach regarding historic preservation.  Simply tacking agenda 
items onto a meeting agenda doesn't generally get people involved, everyone knows 
that.  Gauging public interest on something like this requires a concerted effort of 
community outreach - such as integrating and advertising in concert with the upcoming 
event recognizing the history of the Girdwood Fire Department, and outreaching to 
Girdwood Inc and the Roundhouse, to Crow Creek Mine and other miners like Andy Hehnlin 
and folks up Crow Creek Road, to some of our informal local curators of oral and material 
history (like Lewis Leonard, Paul Crews, Carolyn Brodin, and Larry Daniels), to our local 
anthropologists and historians (my wife and I are covered, but there's also Catherine 
Moncrieff, Heather Hall, Andy Tremain, and maybe others), and other known very interested 
parties (e.g. Grace Pleasants).  As far as I'm aware, there hasn't been effort to outreach in 
that way, so it's not really valid for GBOS and the Muni to say they haven't heard anything 
about it. 
 
So, I'd recommend we have that outreach and discussion, and that we take steps as a 
community to preserve our history. 
 
Best, 
Brenden Raymond-Yakoubian 
 



10/21/2019 
 
 
Dear Kyle & Margaret, 
 
I would like to express my concern regarding the old fire station in Girdwood. It is my 
understanding there are community members that are concerned about the 
preservation of this site for its historic nature.  
 
I have many reasons to advocate for a new childcare facility in Girdwood, both personal 
and professional. Rather than address those, I would like to specifically voice my 
concerns regarding the question of the buildings that a new facility would replace. 
 
As a vice-chair of the Girdwood Land Use Committee (LUC) I have attended most of the 
LUC meetings in the past two years. The Little Bears rebuild project has been a 
standing item on the LUC agenda for over a year. I was surprised to hear concerns 
regarding this project at the October meeting because the community meetings and 
vote regarding whether the community supports this project was on the August and 
September agendas. The vote record in the September meeting minutes shows zero 
opposed. 
 
I am confused as to why these concerns regarding the historic nature of the buildings 
were not voiced at the appropriate community meetings and are now being brought up 
after the community has shown its support of the re-build project. It seems the 
appropriate time to take action regarding the historic nature of the current buildings has 
passed and I hope the Girdwood Board of Supervisors agrees. 
 
I am not surprised at the community support for the proposal to demolish the current 
buildings in favor of a new childcare facility. Girdwood has a growing population of 
young families and it is shameful that the current building is the best we have to offer 
our young community. 
 
 
Sincerely, 
 
Mary Thomas 
PO Box 733 
Girdwood, AK 99587 











































From: Jerry Fox  
Sent: Tuesday, October 22, 2019 1:31 PM 
To: Bunnell Kristine <kristine.bunnell@anchorageak.gov> 
Cc: Kelley, Kyle T. <kyle.kelley@anchorageak.gov> 
Subject: Girdwood Fire Station Historical Preservation 
 
Hi, 
 
I am writing to express that I am not in favor of preserving the old fire station in Girdwood for it’s 
historic nature. I feel the old fire station should be demolished. I support other means of historically 
documenting the history of the old building. At multiple Girdwood meetings over the last three months 
there has been overwhelming support of the new child care facility and little to no support (1 letter) for 
keeping the fire station in its current location. 
 
It would be great if the Historic Preservation Commission would help facilitate community outreach on 
how the community would like to preserve the history of the old fire station if that is part of your 
mission.  
 
Thanks for considering my input. 
 
Jerry Fox 
Box 1151 
Girdwood Ak   99587 
Cell 240‐5272 
Home 783‐9029 
 
 



  

 
 
 
 
 
 
 
 

 
   

LITTLE BEARS PLAYHOUSE, INC. 
A Business Plan for a Sustainable New 
Community Nonprofit Learning Center 

 
Mission Statement: The mission of Little Bears Playhouse, Inc.  is to provide a 
safe, caring environment that promotes sound emotional, social, cognitive, and 
physical development of children while strengthening and encouraging positive 
relationships among childcare professionals, families and our community. 

 
Little Bears Board 
10/15/2019 
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October 2019 

I. Executive Summary  
 
At Little Bears Playhouse in Girdwood, children thrive.  They have been able to do that for nearly four 
decades, in a facility providing families with a safe, caring environment that promotes sound emotional, 
social, cognitive and physical development for their children.  The Little Bears Playhouse childcare 
facility has been providing local working families with options for quality local childcare, and in doing so 
has been part of building a thriving community for over 37 years.  But, the building is showing its age.  
With this document, the non-profit Board is presenting a solid and sound plan for encouraging 
investment in a new community building. This structure will house the Little Bears Playhouse program. 
Through municipality-licensed childcare, Little Bears Playhouse seeks to meet the growing childcare 
needs of this community.  
 
The necessity for a new Little Bears Playhouse facility is clear for multiple reasons.  First, for the past 
several years there has been a waitlist to enroll in Little Bears, based mostly on a lack of space.  Today 
the facility serves up to 55 children (infants, toddlers and preschool ages) and employs eight part-time 
and full time staff.  Second, as Girdwood and surrounding communities have grown, there is a greater 
demand for additional programs and services for infants, and before and after-school programs for 
school-aged kids.   
   
This Business Plan document describes a plan for sustainably expanding the current Little Bears 
Playhouse facility to better meet the growing needs of families looking for quality childcare in the 
Girdwood area.  The plan also describes how Little Bears will continue to generate sustainable revenue 
that allows it to be self-supported on earned revenue from membership dues and tuition fees.  Other 
sustainable revenue is derived from donations and other fundraising, with a small amount coming from 
grants.   As the Little Bears Playhouse facility ages, it is imperative that planning and fundraising efforts 
begin in order to plan for a new space within which to operate.   A new building would provide a facility 
to meet the current and long-term future demands of the Girdwood community.  Doing so is based on a 
solid vision for the future developed by the Board of Directors. 
 
The intent is to build a new community-owned facility in the existing location that can be used by the 
Little Bears Playhouse program and for other community purposes. The existing two structures, Glacier 
City Hall and the current Little Bears Building, would be demolished. The concept is a new structure, 
built by the community of Girdwood through municipal bonding. The facility would be owned by the 
MOA, and managed by Girdwood Valley Service Area (the same as it currently is). With Little Bears 
securing a leasehold interest, Girdwood taxpayers would pay for the building, not Anchorage. We have 
completed a pre-development and conceptual planning summary report with ECI, the Little Bears 
Board, support from Girdwood Area Manager, and Heritage Land Bank.  This plan provides information 
to help everyone better understand what Little Bears Playhouse plans to offer.  A list of goals, objectives 
and strategies are outlined to guide the increase of childcare services/access and improve the quality of 
services over the next five years (2019-2024).  A summary of the plan is provided. 
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Vision:  Children and families have access to high quality childcare in Girdwood. 
 
Mission:  The mission of Little Bears Playhouse, Inc. is to provide a safe, caring environment that 
promotes sound emotional, social, cognitive and physical development of children while strengthening 
and encouraging positive relationships among childcare professionals, families and our community. 
 
Goal:  Provide Girdwood a childcare facility that meets the needs of the growing community. 
  
Little Bears Playhouse strategic plan components include: Childcare Organization, Financial Stability, 
Infrastructure, and Community Involvement.   
 
Childcare Organization Goals and Objectives: 

Goal: Families in the Girdwood Valley and the surrounding communities will have access to high 
quality, safe, affordable childcare to prepare their children for primary school. 
 

Objectives: 
• Establish an evidence based education curriculum for infants (up to 18 months), toddlers (19-

36 months), and preschoolers (ages 3-5) 
• Expand Little Bears to accommodate more children  
• Explore  early infant care needs within a dynamic and ever-changing population  (ages 6 weeks 

– 12 months) 

 Explore a before and after school and summer program for school age children 
 

Employment Sub -Objectives: 
• Provide continuing education opportunities for employees   
• Develop an employee training program to support career development and advancement in 

childcare and preschool teaching  
• Develop an attractive employment setting to attract and retain employees  
 

Financial Stability Goals and Objectives: 
 Goal: Little Bears will have a diverse revenue stream which includes grants, fundraising, donations 
and tuition. 

Objectives: 
• Develop a five-year forecasted budget for the existing and new expanded facility  
• Maintain enrollment at 90% or more capacity 
• Expand revenue though fundraisers, grants, and additional services   
 

Infrastructure Goals and Objectives: 
Goal: Establish a safe and affordable facility that can accommodate and expand Little Bears  

Objectives: 
• Provide education and outreach to the residents of the Girdwood valley regarding the need 

for continued childcare services in the community  
• Advocate for funding resources to support development of a new facility for Little Bears  
• Advocate for municipal bonding to fund a new community building 
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Community Involvement Goals and Objectives:  
Goal: Little Bears Playhouse Inc. will be widely recognized as an important and necessary high 
quality service for the community. 

Objectives:  
• Encourage community members and stakeholders to support ongoing fundraising efforts that 

will support existing services and new facility related expenses   
• Recruit, coordinate and create opportunities for parents to be more involved in Little Bears  

 

II. The Little Bears Playhouse Inc. – New Facility and Community Needs  
 
Little Bears Playhouse, Inc. is a federally-recognized 501(c)(3) non-profit early childhood learning facility 
that has been serving the families of Girdwood and the Four Valleys with quality childcare services since 
July 12, 1982. The reasons for the childcare center existing then are the same reasons for being now – 
working families need to know they have access to safe, quality childcare in their community. Little 
Bears has relied on community fundraising support and small local grants to support new equipment 
needs and operation costs. Under current management Little Bears has been able to sustain operating 
costs and divert fundraising dollars for future new facility needs.  The current facility space and building 
condition limit potential revenue. 
 
The expressed need for a new facility has been a part of the Little Bears Strategic Plan for many years, 
and is based on a number of clearly identifiable community needs. The residents of Girdwood are 
interested in ensuring that their community continues to be an attractive and financially viable place for 
working families to live.  As the pace of development accelerates, community members are quick to 
express concerns about the availability of affordable housing.  For working families, there is also the 
day-to-day concern about the availability of affordable childcare generally, and within that, specialized 
infant care and before and after-school programs that best accommodate the needs of those families.  A 
new facility would more appropriately handle the growing demand of working families needing services 
in our community. 
 
Reiterating, there are two overall needs driving the discussion of a new facility: 

 
Community Need One: There is not enough licensed childcare capacity within Girdwood to 
handle the ever-growing needs of working families currently or thinking about living in the area.   

 
Preschool programs (both center and family based) that exist in the Girdwood and surrounding 
communities are limited.  Besides Little Bears, one other preschool program is available through the 
Anchorage School District. This program operates out of the Girdwood Elementary School during the 
ASD school year.  Children must be 3 years old on or before September 1. Program times are Monday 
through Friday, 9:00 am – 11:30 am. Children must apply and qualify for this program. Another 
preschool operating in Girdwood, Woodland Preschool, is open 9 am – 12:30 pm Monday - Wednesday. 
Neither of these programs provide day-long childcare sufficient for full-time working parents. 
 
Parents commuting to Anchorage for work, could drive their children into town for childcare. Families 
may also elect to work with community members and create their own informal arrangements.  
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Anchorage childcare may not be an option for families living and working in the Girdwood valley.  
Informal childcare arrangements lack the reliability and safety of a licensed childcare facility. 

 
Community Need Two:  The current Little Bears Playhouse facility is inadequate to meet the 
growing need for licensed childcare – it is nearly 60 years old (built in 1960). It has done an 
incredible job but is nearing the end of its useable lifetime. A new facility is needed for future 
safety of students and workers.   
 

Without the quality childcare provided by Little Bears, many local working parents would be left without 
an option for their children.  The current facility is inadequate to meet the growing need for quality, 
affordable childcare in the Girdwood area – it has limited capacity in that it can only serve 30 children, 
infant to preschool ages.  For the past several years, a wait list for enrollment has existed, meaning 
there are not enough spaces in Little Bears to meet the actual need.  
 
The community of Girdwood has needed a new childcare facility for years.  The current facility, while 
offering a safe and compliant space has been deemed potentially unsafe when large amounts of snow 
are allowed to collect on the roof.  The inside space meets minimum compliance standards, and while 
every effort has been made to ensure the safety of the occupants of the building, it does not provide an 
attractive option for many families or a long term option.   
 
The reality for Little Bears Playhouse is that it is uniquely positioned to positively address the two 
biggest community needs surrounding professional, licensed childcare.  

III.  Little Bears Playhouse Programs and Services – Social Return on Investment 

 
The service delivery model at Little Bears is based on the belief that children need a positive self-
concept, a safe healthy environment and opportunities for self-discovery, socialization and creativity, 
provided through a child-centered program.  Hands-on experiences allow children to express themselves 
as individuals and to expand their ideas about the world around them.   Daily schedules provide an 
appropriate balance between early childhood education, which prepares children for their education 
career and free play time, which allows opportunity for children to foster friendships and develop life 
skills. 
 
Currently, Little Bears offers childcare to infants (12 months to 18 months), toddlers (19 months to 36 
months), and preschoolers (3 – 5 years).  For infants and toddlers the program provides an increasingly 
interesting and stimulating environment that allows children to develop physically, mentally and 
socially.  For preschoolers the program is designed to enhance learning through activities that focus on 
the child’s interests.  By providing developmentally appropriate activities and choices, the preschool 
child will pick up on letter recognition, basic number concepts, pre-writing, and other pre-primary skills.  
Children also develop life skills through activities such as playing in the housekeeping area, building with 
blocks, reading books, role playing and working with other children in a cooperative setting.  Little Bears 
provides individual attention to each child using an emergent learning philosophy to encourage all areas 
of development and engagement.   
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The curriculum: 
Our program is designed to provide quality instruction with an emphasis on meeting individual and 
family needs. We achieve this goal by providing a variety of age appropriate and developmentally 
appropriate educational activities, materials, and equipment. A daily schedule of events is offered which 
focuses on major areas of human development (motor, intellect, social-emotional, communication and 
adaptive behavior).  These activities are instilled to provide the children consistency in order to feel safe 
and secure in an active environment. Throughout the day children experience a variety of instructional 
approaches such as individual, small and large group interactions as well as meaningful free-choice play 
to promote skill development. Monthly calendars are developed for a productive and successful 
experience for both teacher and the children. Calendars should provide an overall sketch of the 
appropriate skills the teacher wants to include in his/her lessons, centers, and activities. The calendars 
will direct what center and free-choice play materials will be available in the classroom. Weekly plans 
are an offshoot of a monthly calendar and include objectives, emerging skills, books, circle time 
activities, projects, outdoor play, and centers/table activities/floor play.  Good organization and 
advanced preparation promote an environment that is focused and linear in nature (beginning skills that 
build into higher skills). 
Little Bears is open from 7 am to 6 pm, Monday through Friday year round.  We are closed on the 
following holidays:  New Year’s Day, Martin Luther King, Jr. Day, Memorial Day, 4th of July, Friday of 
Forest Fair, Labor Day, Thanksgiving Day and the day after Thanksgiving, and for a week at Christmas. 
 

Current Tuition Rates and Payment Policy –  
Member’s Rates  

 Infants  
12-18 months 

Toddlers  
19-36 months 

Preschool  
3 – 5 years 

School Age  
6-9 years 

Daily enrollment $60/full  $40/half $55/full  $35/half $50/full  $35/half $45 per day 

 
Monthly enrollment is available and will be billed at the rate of daily attendance plus a 10% discount. 
Monthly enrollment is for the children who attend Monday-Friday. 
Half day sessions are available depending on availability:  7:00am-12:30pm or 12:30pm-6:00pm 
 
Membership fee is $50 per family per year and is due every September.  Non-members may attend one 
week without becoming members, but non-member rates apply (additional $5 per day).  
 
Little Bears is licensed by the Municipality of Anchorage, Department of Health and Human Services, 
Child and Adult Care Office, which is responsible for licensing, monitoring and supervising child care 
centers, including Little Bears.   
 
 
Social Return on Investment in the Little Bears Playhouse 
Little Bears undoubtedly benefits many children and families in the area as well as the greater Girdwood 
business community. It provides a vital service to employees in the community, so that working families 
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can actually live in Girdwood, which is another part of building and maintaining a sustainable 
community. 
 
For students, working families, and for the community Little Bears Playhouse provides a number of 
benefits to the community including: 

 A safe reliable childcare service to community members 
 A quality preschool opportunity that will prepare the youngest community members for school 
 Employment opportunities and an early childhood education career track 
 Child friendly community events open to the public 
 Employers are provided a high quality resource for employees with young families  

Facility and the Caregivers:  The planned facility will better address the needs of staff/caregivers at Little 
Bears, which is an essential determining factor in the quality of childcare.  The new facility will better 
serve children by giving caregivers a better place to work.  The program and conceptual design focus on 
increasing the natural daylight in all occupied spaces and providing support spaces that facilitate a good 
working experience.  These support spaces include places for proper storage of materials, optimal 
adjacencies for classrooms and adequate activity areas for the children. Adequate kitchen, laundry and a 
staff break area are also included as basic amenities, which are not part of the existing Little Bears 
facility. 
 
The Facility and Girdwood Winters:  Designers have created a conceptual floor plan that addresses the 
basic needs of a new facility. The design includes a small covered play area which we feel is extremely 
important to a successful facility, for many reasons, including Girdwood’s propensity for inclement 
weather. It is vital that children and their caregivers have an opportunity to be outside and participate in 
vigorous physical activity during the daylight hours.  The plan provides 3 separate classrooms: one for 
the preschool aged children, one for the toddlers and infants, and a third flex room designed to 
accommodate before and after school childcare for school aged children, to provide space for gross 
motor activities, and serve as a teacher workroom. The flex room will help staff maintain more rigorous 
and consistently age appropriate programs for each age group, as well as provide adequate space for 
lesson planning. 
 
Specific Design Elements 
 

Classrooms: The design will have a minimum of 3 legal classrooms, seeking to maximize space for 
various age categories and staffing requirements. 
 
Staff areas: The design of the new building will provide the Director with office space. The flex 
classroom may be used as a staff break room when not in use by another activity. There will be a 
designated area for personal storage of staffs' belongings, in addition to use of the kitchen area. 

 
Activity Areas: The covered outdoor activity area proposed in the design offers a unique space 
built to fit the needs of the children living in a northern temperate rainforest location.  The 
covered area will allow for natural daylight playtime without the direct harsh conditions of the 
outdoors.   
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Storage: The new facility will offer indoor and outdoor storage for equipment and supplies.  The 
outdoor storage will be located outside adjacent to the outdoor play area and will be used for play 
equipment and supplies.  Indoor storage will provide space for indoor equipment and supplies.  An 
additional storage closet will provide space for documents, emergency equipment, and volunteer 
personal storage.  
 
Support Spaces:  Space design includes a kitchen facility with a food storage closet.  Kitchen 
services will be limited as Little Bears does not provide lunch, but provides limited breakfast and 
snacks.  Laundry facilities will be available, as well as an adult toilet which can be used by staff and 
parents. 
 
1% for the Arts: Little Bears would like to see proposals for artwork that captures the historical 

nature of the buildings, including the traditional Fire Hall. The theme would be to provide an 

artistic expression and documentation of Girdwood’s proven tradition of pulling together to 

create common facilities to serve the needs of the community.  
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IV. Market Analysis – Little Bears Stakeholders 
 
Little Bears Playhouse serves families within a 45 mile radius of Girdwood, encompassing the 
communities of Hope, Portage, Bird Creek, and Indian, as indicated in the figure below (Figure 1).  
 

 
 
Figure 1.  Map of Little Bears Playhouse service area. 
 
Girdwood is the largest community in the area with a population estimated at 2233. It is located about 
45 miles southeast of Anchorage on Turnagain Arm.  Home to Alyeska Resort, Alaska’s largest developed 
ski area, Girdwood is strategically located in the major tourist corridor between Anchorage, the cruise 
ship ports of Seward and Whittier, and the Kenai Peninsula.  Girdwood attracts many second home 
owners, Alaskan tourists, and American and International tourists year round.  

 
 
 
 
 
 
 
 
 
 
 



    Little Bears Playhouse, Inc.: A Business Plan for Sustainability 

 

 11 

Girdwood Demographics  
 

Girdwood is a popular place to live and visit.  Girdwood has seen an influx of families move to the area, 
as seen by increasing numbers at Girdwood School. The location and amenities within the community 
have drawn individuals who work remotely and a recreationally active demographic. 

 Graph 1. The Girdwood Community broken down by age group 
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In addition to the projected Girdwood population growth, the Girdwood School has seen a dramatic 
increase in its student population.  The Girdwood School offers K-8th grade education.  The student 
population has increased from 161 students in 2009 to 210 students in 2019, a 30 % increase in a 10 
year period.  The school has seen the largest growth in grades K-3 over the past few years.  Projected 
school growth is expected, especially in the primary grades. 
 

 
 
Graph 1 - Girdwood School Enrollment - Enrollment Records from Anchorage School District 
 
While the enrollment for Little Bears Playhouse has remained steady, there has been an observed 
increase in young families moving to Girdwood and young couples starting families here.  While the 
census data does not reflect these most recent increases, the community and the Little Bears staff are 
keenly aware of the demand in services that will be needed.  With a dated facility and limited space, 
Little Bears is often not an attractive option.  A new facility with enhanced features will attract more 
families to the center. 
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V. Community Outreach and Marketing Plan 
 
Marketing efforts to promote Little Bears existing and new programs will primarily be grassroots, using 
local resources, current families, and partnering organizations to promote Little Bears Playhouse 
services.  Letterhead and business cards have been developed with a new logo that was created in 2010, 
and open house events will help to introduce the new facility and address any management turnover. 
Articles will be written for the local newspaper and will include advertising for the new center when a 
grand opening date is established.  Advertising will promote the open house and childcare openings for 
each new semester. In addition, local businesses will be contacted to have posters in their lobbies and 
notices to their employees.   
 
Currently there is an established Little Bears Playhouse website.  The website offers information about 
current services and childcare resources.  It also provides parents with enrollment forms and 
requirement information.  The website will be updated on an as needed basis and will provide 
information to parents, the community, and stakeholders. 
 
When the new childcare facility opens a public relations and marketing campaign will launch.  Activities 
surrounding the opening of a new facility will include multiple press releases to local newspapers and 
businesses.  Other outreach will include advertising posters, open house invites and brochure 
distribution.  Special messaging regarding additional capacity and services will be highlighted.  
 
Throughout the year Little Bears will host special events to involve families and their children.  For 
example:  The May Day celebration on May 1st, Run Wild! Fun Run, Halloween Party/Annual Meeting, 
Preschool Graduation Picnic, and the Christmas Cookie exchange.  These days will be to celebrate and 
provide opportunities for families to interact. These events are open to the entire community to expand 
reach and community involvement.   
 
 

VI. Facility Construction and Operations Plan 
 

 
During the construction process, Little Bears will need to operate in a temporary location for one year. 
Our options are to rent a house in the Girdwood Valley or possibly obtain a portable building. There are 
several key roles that must be considered during the Pre-Development and Development process, 
including: Project Manager, Developer, Financial Planner, Architect, Accountant, Lawyer, and General 
Contractor.  A detailed Facilities Construction Management Plan will be developed as the fundraising 
efforts for the new facility move forward.   

 
 

VII.  Sustainable Human Resources Plan 
 
The day to day business of the child care facility is managed by the Executive Director, who is hired by 
the Board. The Executive Director selects, manages, and supervises the staff. The Executive Director 
schedules staff meetings monthly.  In accordance with Anchorage Municipal Code section 16.55.240, the 
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Executive Director designates Child Care Associates to be in charge of the center in the Executive 
Director’s absence.  
 
Little Bears Playhouse also follows Anchorage Municipal Code section 16.55.330, with regard to child-to-
caregiver ratios in child care facilities, which dictates the maximum number of children per adult and the 
maximum number of classes per classroom. 
 
The staff members at Little Bears are well-rounded, experienced educators. They are all trained in early 
childhood development and how to design appropriate activities to best ensure our children are 
successful with life and social skills as well as early readiness for their school careers. Ongoing training 
provides our staff with the most up-to-date information and strategies to meet individual needs in our 
diverse community. It is through their caring and diligence that we are able to provide a quality program 
where all children grow and meet success throughout their developmental stages as infants, toddlers 
and preschoolers. Staff must be at least 18 years old and free from serious physical and mental health 
problems.  A criminal record check and fingerprinting are required of all staff and volunteers who have 
contact with children according to specifications set forth by the Municipality.  Prior to being counted in 
the staff to child ratio, new staff members will attend an orientation to the program and basic early 
childhood education practices.  Staff members receive a minimum of 24 hours per year of in-service 
training.  There are always at least two staff members on site when children are in care.  Every staff 
member is trained and certified in CPR and first aid. 
 
Current Staffing for Little Bears 
The current staffing model at Little Bears is based on six FTE (6 Full Time Equivalent) positions: 

 The Executive Director (1 FTE)  
 Caregivers including the Child Care Associates (5 FTE) 

 
Existing Job Descriptions 
Executive Director, General Responsibilities: 
The Little Bear’s Executive Director is the appointed agent of the Board of Directors and as such actively 
participates in the development of policies, goals, and objectives.  The Executive Director is responsible 
for their implementation (once approved by the Board), for the management of the program, and for 
the operation of Little Bears Playhouse, Inc. The Executive Director must meet the standard 
requirements as designated in the Municipality of Anchorage, Child Care and Educational Center 
Licensing Codes, AMC Title 16.55.240-.250.   
 
Child Care Associate, General Responsibilities: 
The Child Care Associate is a staff member who is in charge of Little Bears when the Director is out. This 
could mean when the Director is on vacation, sick or in town on errands. The Director designates the 
Child Care Associate as Teacher in Charge for a specific day(s) and time. This position meets the standard 
requirements as described in the Municipality of Anchorage, Childcare and Educational Center Licensing 
Codes, AMC Title 16.55.250-.270. 
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Teacher/ Caregiver, General Responsibilities: 
The Teacher/Caregiver provides planning and execution of appropriate early childhood education 
experiences with a variety of materials; supervises activities which promote the healthy emotional, 
social, intellectual, and physical development of each child; eats meals with children and assists in the 
development of good nutritional habits; supervises all activities to ensure the safety of each child at all 
times; never leaves the group of children to which he/she is assigned and requests assistance, if 
necessary; provides information to parents verbally and in written form (communication of behavior 
concerns is to go through the Director before going to the parents).  
 
Projected Staffing – New Facility 
In the new facility, the projected operations will be expanded somewhat.  Staff will increase from 6 FTE 
to a maximum of 8 FTE depending on the final enrollment numbers.   
 

VIII. Governance and Leadership 
 
The Board of Directors handles the affairs of Little Bears Playhouse, Inc., and is responsible for the 
general management and control of the corporation.  Little Bears has between 9 and 15 Directors, who 
usually meet on a monthly basis. They organize fundraisers and volunteer their time in many other 
capacities, such as grant writing.  The twelve current Board members are listed below: 
 

 Joan Lower, President: Mrs. Lower, MEd, is a retired school teacher.  She taught for 35 years, 31 
of those at the Girdwood Elementary/Junior High School.  She brings to the table her many 
years of experience as a special education teacher and early childhood educator. She has 2 adult 
children who attended Little Bears in the late 80s and early 90s. 

 

 Philip Peterson, Vice President:  Mr. Peterson is an active member of the Girdwood community 
and is a firm believer in the long-term value of early childhood education. He believes early 
childhood education is an essential component to raising healthy and productive human beings. 
Mr. Peterson serves on a number of non-profit boards.  He is a former instructor of English 
Composition and Rhetoric at the University of Alaska Anchorage. 

 

 Krystal Hoke, Secretary: Mrs. Hoke has been working in the real estate field for over 10 years. 
She is Executive Director of Girdwood Alliance, a local advocacy group for Girdwood's People, 
Infrastructure and Recreation. She has had 2 children attend Little Bears. 

 

 Bethany Myers, Treasurer: Mrs. Myers is a Physician Assistant working in specialized 
orthopedics in Anchorage. She graduated from University of Utah School of Medicine with 
minors in Biology and Accounting.  

 

 Stacy Kelley, Member:  As a public health professional Mrs. Kelley, MPH has over 20 years of 
experience in the field of public health specializing in program development, technical 
assistance, program evaluation and grant writing.  Girdwood has been her home for over 20 
years. 
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 Jessica Szelag, Member:  Mrs. Szelag is the Executive Director of the Kenai Mountains-Turnagain 
Arm National Heritage Area, based in Girdwood, AK. She is a transportation and land use 
planning professional and has 10 years of experience in nonprofit management and strategic 
planning.  

 

 Christine Moss, Member:  Ms. Moss made Girdwood home 9 years ago. As a school counselor at 
Wendler Middle School, Ms. Moss values the importance of youth mental health, building 
positive relationships, and working collaboratively with stakeholders for positive outcomes. 
With two young daughters enrolled at Little Bears, she is committed to helping ensure that Little 
Bears continues to grow and provide quality, caring, and safe child care in our community.  

 

 Bre Donovan, Member:  Certified level 3 PSIA ski coach and instructor active in youth ski racing 
since 2006. Girdwood resident and mother of two young boys, current ski coach and instructor 
at Alyeska Resort. Ms. Donovan believes that interacting with children with intention is the most 
critical thing we can do for their future and ours. Children need a village, and Little Bears is a key 
part of our Girdwood community. 

 

 Anna Fleming, Member: Mrs. Fleming is a middle school teacher at Girdwood preK-8. She has 
lived in Girdwood for 11 years and is an active member of the community. She is the mother of 
two young boys, the elder of which attended Little Bears for five years.  

 

 Liz Ellis, Member: Mrs. Ellis is a Girdwood resident and local artist. She actively participates in 
Girdwood Community and Little Bears Gardens. She is also the current Girdwood School PTA 
Communications Chair and has had 2 children attend Little Bears. She has completed and 
enjoyed several artist in residency programs throughout Alaska. 

 

 Barbara Hunt, Member: Mrs. Hunt is a retired teacher with a Master’s Degree in teaching 
Elementary and Secondary School. After teaching, she became a Certified Dental Assistant. She 
is an avid traveler and a member of the Girdwood Turnagain Arm Lions Club. Her grandson 
currently attends Little Bears Playhouse. 

 

 Rachel Barber, Member: Mrs. Barber has had ties to Girdwood for over 40 years. Her work as a 
Land Consultant brings 15 years of experience in planning, problem solving, and project 
management. She and her family have made Girdwood their permanent home for 20 years.  
 

Parents and community members help with many activities, supervise on field trips, and assist children 
with extra-curricular activities such as gardening and music.  Parents and community members help 
work alongside Board members at fundraisers.  Some volunteers help maintain our yard and flowerbeds.  
Little Bears has an open door policy where families are welcome to our activities. 
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IX. Sustainable Income Plan 
 
The Little Bears organization recognizes the value of having a sustainable revenue stream in place to 
support and grow its operations.  The majority of revenue comes from earned sources, which is a solid 
foundation for long-term financial stability and resilience – of that, only three percent is not from child 
care tuition.  The expectation is that with expanded capacity the ability to generate even more revenue 
from earned sources improves.  The remaining 13% revenue stream is composed of a mix of event-
based fundraising, donations and a grant from the Municipality of Anchorage.  The three charts below 
describe the overall income stream, first by sustainable against non-sustainable sources, both of which 
are further broken out in the remaining pie charts. 
 
Figure 2: Total Current Income by Type – Sustainable and Non-Sustainable 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Sustainable Sources (87%) 

 Child Care Tuition 97% 

 State Childcare Grant 2% 

 Membership Dues 1% 
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Not Sustainable Sources (13%)  

 Fundraising - 56% 
o Little Bears hosts two annual fundraising events which comprise the majority of the 

Fundraising Income. In winter, Little Bears holds a silent auction event and in 
Summer, the Little Bears Run Wild! Fun Run at the Nordic Loop. 

 Donations - 28% 
o Little Bears receives donations from individuals and organizations in the Girdwood 

Community. 

 Anchorage Grant - 16% 
o Little Bears applies for a Parks & Recreation grant annually from the Municipality of 

Anchorage. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

X. Financials and Financial Projections 
 
The Financial Statements 
Over the past three fiscal years Little Bears Playhouse, Inc. has been able to consistently increase its 
savings and has maintained a strong surplus.  Tuition rates have increased to market levels.  
Additionally, new annual fundraising events have been successful and provided a healthy boost to the 
bottom line.  Staff wages increases have been implemented, and management has proven effective 
managing staff and operation costs.   
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ProForma Financial Statement (2019-2024) 

Little Bears Playhouse 
     Statement of Financial Activities  5 Year Forecast (FY = July - June) 

  

     
 1st yr new 

building   

    
construction 

 

  
 2019/2020   2020/2021   2021/2022   2022/2023   2023/2024  

INCOME GBOS Parks & Rec Grant              9,420               9,500                     9,500               9,500               9,500  

 
Donations              7,000               7,000                     7,000               7,000               7,000  

 
Fundraising           10,000            15,000                   20,000            25,000            25,000  

 
Total Support           26,420            31,500                   36,500            41,500            41,500  

       

       

 
Tuition         253,000          253,000  253,000          305,650          305,650  

 
Membership              2,500               2,500                     2,500               3,000               3,000  

 
Childcare Grant              5,580               5,580                     5,580               5,580               5,580  

 
Total Revenue         261,080          261,080    261,080          314,230          314,230  

       

 
Interest Income                 480                  500                         550                  550                  550  

       Total Support, Revenue, Interest         287,980          293,080                298,130          356,280          356,280  

       EXPENSES 
     

 

Personnel (Wages, Taxes, Benefits, Hiring, 
Training)         251,775          255,328                257,988          305,728          309,900  

 
Supplies (Program & 0ffice)           11,680            12,000                   12,200            12,400            12,600  

 
Professional Services              2,900               2,900                     2,900               2,900               2,900  

 
Licensing, Taxes, Fees, Insurance              3,500               3,500                     3,500               3,500               3,500  

 
Utilities & Maintenance              7,780               7,780                     7,780               8,000               8,000  

 
Rent  

  
                 30,000            12,000            12,000  

    
 $2500/m   $1000/m   $1000/m  

 

Furnishing for New Building       (paid out 
of LB's savings and/or grants) 

  
                 80,000  

  

       Total Expenses         277,635          281,508                394,368          344,528          348,900  

       Net Income     10,345      11,572          (96,238)     11,752         7,380  

 
During the 2021-2022 fiscal year, Little Bears will need to operate out of a temporary facility. We have 
projected the monthly cost to be $2500/month ($30,000 for the fiscal year). With that expense added to 
the cost of furnishing the new building, we may need to dip into savings to offset a net income of 
($96,238). Luckily, we have more than that amount held in deposit at the bank.  



 

 

  Municipality 
of 

Anchorage 

 

 

P.O Box 390  
Girdwood, Alaska 99587 
http://www.muni.org/gbos 

GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS 
Jerry Fox & Mike Edgington, Co-Chairs 

Eryn Boone, Christina Hendrickson, James Glover, Jr. 
Ethan Berkowitz, Mayor 

Resolution 2019-14 
Of the Girdwood Board of Supervisors 

RESOLUTION OF SUPPORT  
FOR A GIRDWOOD COMMUNITY BUILDING TO BE FUNDED THROUGH 

MUNICIPAL BOND AT THE SPRING 2020 MUNICIPAL ELECTION 
 
WHEREAS, the Girdwood Valley Service Area owns and maintains the two buildings located in Girdwood Park, 
Glacier City Hall and Little Bears Playhouse, which were built in the 1960’s, have been used for a variety of 
purposes over the years, based on need of the community; and 
 
WHEREAS, structural analysis of both buildings in 2011 revealed deficiencies that required immediate structural 
rehabilitation, significant on-going maintenance, and operational changes regarding occupancy in order to continue 
to be used by the community; and, 
 
WHEREAS, despite on-going maintenance and structural work, the buildings have continued to age and degrade, 
and are far from conforming to municipal code requirements for their existing uses, operating only though 
grandfather rights; and 
 
WHEREAS, the community of Girdwood has expressed support to replace the existing buildings with one modern, 
efficient structure that will also be used to provide space for community-based activities, including child care; and, 
 
WHEREAS, such a community owned building costing approximately $2.2 million can be bonded for and would be 
paid for by only Girdwood Valley Service Area property taxes over a period of 20 years at an estimated rate of .24 
mills and stay within the Girdwood tax cap; and 
 
WHEREAS, this bond proposition will be voted on in the Anchorage Areawide municipal election in April 2020; 
and,  
 
WHEREAS, this idea has been presented to and was supported by the Girdwood Land Use Committee by a vote of 
111 in favor, 0 opposed and 4 abstaining at their September 16, 2019 Regular meeting; and 
 
WHEREAS, taking this action does not preclude the Girdwood Valley Service Area and/or Little Bears Playhouse, 
Inc from continuing to investigate and consider other opportunities for location and partnerships, which may arise. 
  
THEREFORE, the Girdwood Board of Supervisors supports the MOA in writing bonding language for an areawide 
vote in April 2020 for Girdwood to encumber and repay a municipal bond in the amount of not more than $2.2 
million to demolish the existing buildings and build one modern, efficient building that will be used to meet the 
community’s needs. 
 
PASSED AND APPROVED by a vote of XX  to XX  this 21st day of October, 2019. 



 

 

 
 
______________________________________    ________________ 
Christina Hendrickson, GBOS Parks and Rec chair    Date 
 
_____________________________________    _________________ 
Attest         Date 
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P.O Box 390  
Girdwood, Alaska 99587 
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GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS 
Jerry Fox & Mike Edgington, Co-Chairs 

Eryn Boone, Christina Hendrickson, James Glover, Jr. 
Ethan Berkowitz, Mayor 

Resolution 2019-15 
Of the Girdwood Board of Supervisors 

RESOLUTION OF SUPPORT  
FOR THE MUNICIPALITY OF ANCHORAGE AND THE CITY OF WHITTIER TO 
CONTRACT FOR POLICE SERVICES IN THE GIRDWOOD VALLEY SERVICE 

AREA (GVSA) 
 
WHEREAS, the GVSA has received voter approval to tax for police services, and is concluding the third and final 
year of the existing contract with the City of Whittier for Whittier Police Department services; and 
 
WHEREAS, after significant research and evaluation, including discussion of a Girdwood Police Department and 
addition of Girdwood to the Anchorage Metropolitan Police Service Area, the  Girdwood Public Safety Advisory 
Committee (PSAC) determined that the Whittier Police Department has the qualifications and ability to provide such 
services in the Girdwood Valley Service area; and, 
 
WHEREAS, the current contact with the City of Whittier has been mutually agreeable and successful in providing 
“right sized” enforcement to the GVSA; and, 
 
WHERAS, the Whittier Police Department has actively engaged in the contract negotiations and has agreed to add 
parking enforcement to the agreement; and, 
 
WHEREAS, the proposed contract has been reviewed by the PSAC, the Whittier Police, the Municipality of 
Anchorage and the City of Whittier’s legal departments; and, 
 
WHEREAS, the Girdwood Public Safety Advisory Committee has voiced its support for this contract by a vote of 3-
0 at their Regular Meeting, held October 8, 2019. 
 
THEREFORE, the Girdwood Board of Supervisors supports the approval of the police services contract as a sole 
source agreement between the Municipality of Anchorage and the City of Whittier, for the purpose of continuing 
police services provided by the Whittier Police Department for a period of 3 years with two one-year extensions, 
commencing January 1, 2020 at 12:00AM. 
 
PASSED AND APPROVED by a vote of XX  to XX  this 21st day of October, 2019. 
 
 
______________________________________    ________________ 
Jerry Fox, GBOS Public Safety Chair     Date 
 
_____________________________________    _________________ 
Attest         Date 
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GIRDWOOD POLICE SERVICES CONTRACT 

 

THIS AGREEMENT, is made and entered into this ____ day of __________, 2019, by and 

between the Municipality of Anchorage, a State of Alaska municipal corporation (“Anchorage”), 

on behalf of the Girdwood Valley Service Area (“GVSA”), and The City of Whittier, Alaska, a 

municipal corporation (“Whittier” or “Contractor”).  This agreement shall be referred to as the 

Agreement or the Contract throughout this document. 

WHEREAS, the GVSA wishes to procure police services furnished by the Whittier Police 

Department for a period of three (3) years with two one-year options upon mutual consent of the 

parties;  

NOW, THEREFORE, in consideration of the mutual obligations and promises herein, 

Anchorage and Whittier agree as follows: 

 

This contact consists of: 

A. Part I, consisting of 11 sections of Special Provisions; 

 

B. Part II, consisting of 11 sections of General Provisions; 

 

C. Appendix A – Scope of Services, consisting of 3 pages; 

 

D. Appendix B – Statement of 911 Services, consisting of 1 page; and 

 

E. Appendix C – Summary, by Category, of Estimated Expenses, consisting of 1 page 

 

F.  Appendix D – Girdwood Valley Service Area Map AMC 27.30.020, consisting of 1 page 
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PART I 

 

SPECIAL PROVISIONS 

 

Part 1 of this Agreement consists of those provisions that are listed below by section 

number and title. 

Section 1.  Definitions 

Section 2.  Scope of Services 

Section 3.  Time for Performance 

Section 4. Compensation; Method of Payment 

Section 5.  Termination of the Contractor’s Services 

Section 6. Duties Upon Termination 

Section 7. Insurance 

Section 8. Assignments 

Section 9. Omitted. 

Section 10. Notices 

Section 11.  Force Majeure 

Section 1.  Definitions. 

 

A. “Administrator” means the Director of the Municipality of Anchorage Department of 

Public Works, or the Director’s designee.  

 

B. “Anchorage” means the Municipality of Anchorage, including the GVSA as defined 

in subsection D of this section. 

 

C. “Contractor” means The City of Whittier, Alaska. 

 

D. “GVSA” means the area currently depicted as the Girdwood Valley Service Area in 

Anchorage Municipal Code 27.30.700, as shown on the map in Appendix D. 

 

 

Section 2.  Scope of Services. 

 

A. The Contractor shall perform professional services in accordance with Appendices A 

and B, which is attached hereto and incorporated in this section by reference. 

 

B. Anchorage shall not be responsible for any costs associated with additional services 
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unless Anchorage has consented in writing to the performance of additional services and agreed 

to pay costs associated with such services in its written consent.  Contractor shall not perform 

additional services under this contract unless such services arise from and relate to this contract. 

 

Section 3.  Time for Performance. 

 

A. This Contract becomes effective when signed on behalf of Anchorage and Whittier. 

 

B. The Contractor shall commence performance of the work described in Section 2 of 

this Contract on January 1, 2020, for a period of thirty-six (36) months, with option to renew for 

two one-year extensions. 

 

Section 4.  Compensation; Method of Payment. 

 

A. Subject to the Contractor’s satisfactory performance and Subsection D, Anchorage 

shall pay the Contractor FIFTY SIX THOUSAND TWO HUNDRED FIFTY DOLLARS 

($56,250) monthly, not less than 25 days in advance of services rendered, provided the first 

payment shall be made not less than 20 days after execution of this Contract.  For the avoidance 

of doubt, monthly payments made pursuant to this Contract, subject to the Contractor’s 

satisfactory performance, shall annually total SIX HUNDRED SEVENTY FIVE THOUSAND 

DOLLARS ($675,000), as possibly adjusted by subsection D. 

 

B. The Contractor is not entitled to any compensation under this Contract, other than as 

expressly provided for in this section.  Anchorage is not entitled to any services other than as 

expressly provided for in section 2, above. 

 

C. As a condition of payment, the Contractor shall have paid all municipal taxes 

currently due and owing by the Contractor. 

 

D. Annual Adjustment of Compensation.  Beginning on January 1, 2021 and annually on 

each January 1 thereafter and for so long as this Contract remains in force, the compensation 

owed under subsection A shall increase  by the percentage increase , if any, in the Consumer 

Price Index for all Urban Consumers, All Items, Anchorage, Alaska (1982-1984=100), as 

published by the U.S. Department of Labor, Bureau of Labor Statistics (hereafter “CPI-U”), 

between the figure reported for the second half of the immediately prior year and the figure 

reported for the second half of the year preceding the immediately prior year.  In the event that 

CPI-U figures for Anchorage necessary to compute the annual adjustment required by this 

section have not been published by the time a monthly payment subject to adjustment under this 

section becomes due, Anchorage shall continue to make payments at the unadjusted level until 

such time as the CPI-U figures become available; after the CPI-U figures become available, 

Anchorage shall thereafter remit payment adjusted in accordance with this section, and any 

payments previously remitted for the year that were unadjusted due to the unavailability of the 
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CPI-U figures shall be retroactively trued up by additional payment by Anchorage.  Contractor 

shall invoice for annual adjustment not later than sixty (60) days after yearly CPI-U is available. 

 

Section 5.  Termination of the Contractor’s Services. 

 

 The Contractor’s services under Part I, Section 2 this contract may be terminated: 

 

A. By mutual consent of the parties. 

 

B. For cause by either party where the other party fails in any material way to perform 

its obligations under this Contract. “Fails in any material way to perform its obligations,” 

includes, but is not limited to, refusing or failing to investigate a major crime. “Major crime” 

includes but is not limited to homicide and sexual assault crimes. Termination under this 

subsection is subject to the condition that the terminating party notifies the other party of its 

intent to terminate, stating with reasonable specificity the grounds therefor and the other party 

fails to cure the default within thirty (30) days after receiving the notice. 

 

C. For no cause with twelve (12) months’ notice to the other party prior to termination. 

 

Section 6.  Duties Upon Termination. 

 

A. Reserved. 

 

B. If the Contractors services are terminated, Anchorage shall pay the Contractor the 

reasonable value of the services satisfactorily rendered prior to termination.  Except as otherwise 

provided in this contract, the reasonable value of the services rendered shall never exceed the 

monthly Contract rate for such services rendered prior to termination and any unpaid amount 

owed up to the date of termination.  Contractor shall provide Anchorage with access, to the 

extent permitted by law and where access does not compromise any outstanding investigations or 

claims, to any finished or unfinished documents or materials including, but not limited to, police 

records, evidence in storage, videotaped materials, photographs, phone records, and GVSA-

specific social media accounts, prepared by the Contractor under this Contract. 

 

C. If Anchorage terminates the Contractor’s services for convenience, Anchorage shall 

pay the Contractor for its actual costs reasonably incurred in performing before termination and 

(i) for the services rendered and goods delivered prior to termination (with services being pro-

rated, if applicable), and (ii) any stranded investment or cost (including license fees, installation 

costs, and subcontracts or other unrecoverable amounts) reasonably incurred by Whittier as a 

result of the termination. Payment under this subsection shall never exceed the total 

compensation allowable under Part I, Section 4.  All finished and unfinished documents and 

materials prepared by the Contractor shall become the property of Anchorage to the extent the 

final version thereof would become property of Anchorage had the contract not been terminated. 
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D. If the Contractor receives payments exceeding the amount to which it is entitled 

under this section, it shall remit the excess to the Administrator within ninety (90) days of 

receiving notice to do so and determining that the amount is in excess under the terms of the 

Contract. 

 

E. The Contractor shall not be entitled to any compensation under this section until the 

Contractor has delivered to the Administrator all documents, records, work product, materials 

and equipment owed to Anchorage and requested by the Administrator. 

 

F. If the Contractor’s services are terminated, for whatever reason, the Contractor shall 

not claim any compensation under this contract, other than that allowed under this Contract or 

otherwise agreed upon in writing by both parties. 

 

G. Except as provided in this section, termination of the Contractor’s services under Part 

I, Section 5 does not affect any other right or obligation of a party under this contract. 

 

Section 7.  Insurance. 

 

A. The Contractor shall keep in good standing the insurance described in subsection B 

of this section.  Before rendering any services under the Contract, the Contractor shall furnish the 

Administrator with proof of the insurance in accordance with subsection B in a form acceptable 

to the Risk Manager for Anchorage. 

 

B. The Contractor shall provide the following insurance: 

1. Workers’ compensation and employer’s liability coverage in the amount of 

$500,000 as required by Alaska law. 

 

2. Commercial general liability, including contractual and personal injury coverage 

in the amount of $5,000,000 per occurrence, $10,000,000 aggregate to include: 

 

Premises Operations 

Products and Completed Operations 

Blanket Contractual 

Broad Form Property Damage 

Independent Contractors 

Personal Injury 

 

3. Commercial Automobile liability per occurrence in the amount of $1,000,000, 

single limit to include owned, hired and non-owned. 

 

C.  Contractor shall provide Anchorage with not less than thirty (30) days’ notice prior 
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to cancelling any insurance policy required by this section. 

 

D. Anchorage must be listed as an additional insured on all policies, except Worker’s 

Compensation insurance. 

 

E. General Liability and Automobile policies shall be endorsed to waive all rights of 

subrogation against the Municipality of Anchorage by reason of any payment made for claims 

under the above coverage. 

 

Section 8.  Assignments. 

 

 Unless otherwise allowed by this Contract or in writing by the Administrator, any 

assignment by the Contractor of its interest in any part of this Contract or any delegation of 

duties under this Contract shall be void, and an attempt by the Contractor to assign any part of its 

interest or delegate duties under this Contract shall give Anchorage the right to immediately 

terminate this Contract without any liability for work performed after the date of assignment. 

 

Section 9.  Omitted. 

 

Section 10.  Notices. 

 

Any notice required pertaining to the subject matter of this contract shall be either sent 

via facsimile (FAX) or mailed by prepaid first class registered or certified mail, return receipt 

requested to the following addresses: 

 

Anchorage: Municipality of Anchorage 

   c/o Superintendent Maury F. Robinson 

Department of Public Works 

P.O. Box 196650 

Anchorage, AK 99519-6650 

FAX: (907) 343-8088 

 

 Contractor: City of Whittier 

   Chief of Police 

 P.O. Box 608 

 Whittier, AK 99693 

 FAX: (907) 472-2344 

 

 Notices are effective upon the earlier date of receipt, proof of good transmission 

(facsimiles only), or five (5) days after proof of proper posting. 
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Section 11.  Force Majeure. 

 

A. Any failure to perform by either party due to force majeure shall not be deemed a 

violation or breach of this Contract. 

 

B. As used in this Contract, force majeure means an act or event of substantial 

magnitude, beyond the control of the delayed party, which delays the completion of this 

Contract, including without limitation: 

 

1. Strikes or work stoppages. 

 

2. Any interruption, suspension or interference with services caused by acts of God, 

or acts of a public enemy, wars, blockades, insurrections, riots, arrests or 

restraints of governments and people, civil disturbances or similar occurrences, 

outside the control of Anchorage or Whittier; except that provision shall not be 

interpreted generally to excuse Whittier from responding to events, such as riots, 

civil disturbances, or similar occurrences, within the GVSA that are of a nature to 

which a local police force would typically be expected to respond.  

 

3. Order of court, administrative agencies or governmental officers with jurisdiction 

to issue such an order, other than those issued by Anchorage, GVSA, or Whittier. 
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PART II 

 

GENERAL CONTRACT PROVISIONS 

 

 Part II of this Agreement consists of those provisions that are listed below by section 

number and title. 

 

Section 1.  Relationship of Parties 

Section 2.  Nondiscrimination 

Section 3.  Permits, Laws and Taxes 

Section 4. Nonwaiver 

Section 5.  Amendment 

Section 6. Jurisdiction; Choice of Law 

Section 7. Severability 

Section 8. Integration 

Section 9. Liability 

Section 10. Inspection and Retention of Records 

Section 11.  Availability of Funds 

 

 

Section 1. Relationship of Parties. 

 

 The Contractor shall perform its obligations hereunder as an independent contractor of 

Anchorage.  Anchorage may administer the contract and monitor the contractor’s compliance 

with its obligations hereunder.  Anchorage shall not supervise or direct the Contractor other than 

as provided in the Contract. 

 

Section 2. Nondiscrimination. 

 

A. The contractor will not discriminate against any employee or applicant for 

employment because of race, color, religion, national origin, ancestry, age, sex, sexual 

orientation, gender identity, marital status, or physical or mental disability or who is a “qualified 

individual with a disability” (as that phrase is defined in the Americans With Disabilities Act of 

1990).  The Contractor shall take affirmative action to ensure that applicants are employed and 

that employees are treated during employment without regard to their race, color, religion, 

national origin, ancestry, age, sex, sexual orientation, gender identity, marital status, or physical 

or mental disability  except that Contractor may consider an applicant or employee’s mental or 

physical impairment/disability in determining if they are a “qualified individual with a disability” 

(as that phrase is defined in the Americans with Disabilities Act of 1990). 

 



 

CONTRACT WITH WHITTIER FOR GVSA POLICE SERVICES 
PAGE 9 

 

Such affirmative action shall be applied to actions including, without limitation, employment, 

upgrading, demotion or transfer, recruitment or recruiting advertising, layoff or termination, rates 

of pay or other forms of compensation, and selection for training including apprenticeship.  The 

Contractor agrees to post, in conspicuous places available to employees and applicants for 

employment, notices setting forth the provisions of this non-discrimination clause. 

 

B. The Contractor shall state, in all solicitations or advertisements for employees to 

work on Contract jobs, that Contractor is an equal opportunity employer. 

 

C. The Contractor shall comply with any and all reporting requirements that may apply 

to it which the Anchorage Office of Equal Employment Opportunity Contract Compliance may 

establish by regulation. 

 

D. The Contractor shall include the provisions of subsections A through C of this section 

in every subcontract or purchase order under this contract, so as to be binding upon every such 

subcontractor or vendor of the Contractor under this Contract.  Contractor shall not be required 

to amend or revise contracts with subcontractors or vendors executed prior to the Effective Date 

of the Contract to include subsections A through C of this section in such subcontract, vendor 

agreements or purchase orders under the Contract. 

 

E. The Contractor shall comply with all applicable federal, state and municipal laws 

concerning the prohibition of discrimination including, but not limited to Title 5 and Title 7, 

Chapter 7.50 of the Anchorage Municipal Code. 

 

Section 3. Permits, Laws and Taxes. 

 

 The Contractor shall acquire and maintain in good standing all permits, licenses and other 

entitlements necessary to its performance under this Contract.  All actions taken by the 

Contractor under this Contract shall comply with all applicable statutes, ordinances, rules and 

regulations.  The Contractor shall pay all applicable taxes from which it is not exempt pertaining 

to its performance under this Contract. 

 

Section 4. Nonwaiver. 

 

 The failure of either party at any time to enforce a provision of the Contract shall in no 

way constitute a waiver of the provision, nor in any way affect the validity of this Contract or 

any part hereof, or the right of such party thereafter to enforce each and every provision hereof. 

 

Section 5. Amendment. 

 

A. The Contract shall only be amended, modified, or changed by a writing, executed by 

authorized representatives of the parties, with the same formality as this Contract was executed. 
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B. For purposes of any amendment modification or change to the terms and conditions 

of this Contract, the only authorized representatives of the parties are: 

 

Contractor: Jim Hunt 

City Manager 

 

Anchorage: William D. Falsey  

Municipal Manager 

 

C. Any attempt to amend, modify, or change this Contract by either an unauthorized  

representative or unauthorized means shall be void. 

 

Section 6. Jurisdiction; Choice of Law. 

 

 Any civil action rising from this Contract shall be brought in the Superior Court for the 

Third Judicial District of the State of Alaska at Anchorage. The law of the State of Alaska shall 

govern the rights and obligations of the parties under this Contract. 

 

Section 7. Severability. 

 

 Any provision of this Contract decreed invalid by a court of competent jurisdiction shall 

not invalidate the remaining provisions of the Contract. 

 

Section 8. Integration. 

 

 This instrument and all appendices and amendments hereto embody the entire agreement 

of the parties.  There ae no promises, terms, conditions or obligations other than those contained 

herein; and this Contract shall supersede all previous communications, representations or 

agreements, either oral or written, between the parties hereto. 

 

Section 9. Liability. 

 

A. The Contractor shall indemnify, defend, save and hold Anchorage (or Municipality) 

harmless from any and all claims, lawsuits, or liability, including attorney fees and costs, 

allegedly arising from any wrongful or negligent act, error, or omission of Contractor, 

Contractor’s agents, employees, subcontractors or invitees, occurring during the course of or as a 

result of the Contractor’s, Contractor’s agents, employees, contractors, subcontractors or 

invitees’ performance pursuant to this Contract. 

 

B. The Contractor shall indemnify, defend, save and hold Anchorage (or Municipality) 

harmless from any and all claims, lawsuits or liability, including attorney fees and costs, 

allegedly arising out of loss, damage or injury to persons or property, to the extent not 

attributable to any wrongful or negligent act, error or omission of Anchorage to: (i) a Whittier 
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Police Officer performing services pursuant to this Contract or (ii) Whittier property used in the 

performance of services pursuant to this Contract.  For purposes of this provision, the phrase 

“wrongful or negligent act, error or omission of Anchorage” shall not include Anchorage’s 

selection, administration, or monitoring of Whittier’s performance under this Contract, or in 

approving or accepting Whittier’s work.  All liabilities for salaries, wages, any other 

compensation, injury or sickness, employment taxes, and employment claims arising out of or 

stemming from an Officer’s performance under this Contract shall be the responsibility of the 

Contractor. 

 

C. Anchorage and Contractor shall each pay half of any fees and costs, including but 

not limited to reasonable attorney’s fees (at rates typically paid by Contractor for similar work) 

and costs, arising out of or resulting from legal claims filed against Contractor or public records 

requests made of contractor when those claims or requests (a) relate to this Contract or its 

performance and (b) intentionally harass or unduly burden Contractor.  A decision maker 

appointed and employed by the State of Alaska’s Office of Administrative hearings (hereafter 

referred to as the “Hearing Officer”) shall determine whether a claim or request (a) relate to this 

Contract or its performance and 9b) was filed with the substantial intent of harassing or unduly 

burdening Contractor.  The costs and fees associated with retaining the Hearing Officer shall be 

paid by contractor but if the challenged claims or requests are found by the Hearing Officer to 

relate to this Contract or its performance and be intentionally harassing or unduly burdensome, 

Anchorage shall reimburse Contractor for half of the costs and fees for retaining the Hearing 

Officer.  In the event that the Office of Administrative Hearings is unable to provide the services 

detailed in this subsection, a hearing officer agreed upon by both parties shall be retained. The 

parties may mutually consent to waiving the Hearing Officer determination if the parties agree 

that it is more likely than not that a claim or request relates to this Contract or its performance 

and was brought or made to intentionally harass or unduly burden Contractor.  Contactor may 

elect to pay all costs associated with any claims or requests even if such claims or requests 

appear to qualify for cost-sharing under this subsection. 

 

D. Nothing in this Agreement is intended to abrogate or limit either parties’ ability to  

avail itself to any legal defenses it may have, including the doctrine of qualified immunity. 

 

Section 10. Inspection and Retention of Records. 

 

 Every six (6) months from the effective date of this Contract, and upon request with 

reasonable notice, the Contractor shall submit such other information and reports relating to its 

activities under this Contract, to Anchorage, in such form and at such times as Anchorage may 

reasonably require subject to the limitations under law and in this section.  The Contractor shall 

permit Anchorage to audit, examine and make copies of such records, and to make audits of all 

invoices, materials, payrolls, records of personnel and other data relating to all matters covered 

by this Contact to the extent permitted by law during regular business hours.  Contractor shall 

not be required to create, compile, calculate or categorize records or information to meet a 

request made by Anchorage or any other entity or person.  Anchorage may, at its option, permit 
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the Contractor to submit its records to Anchorage in lieu of retention requirements under this 

section.  Nothing in this Agreement is intended to, or does, waive any rights or obligations under 

the Public Records laws contained in the Alaska Statutes or any discovery request, subpoena or 

other court order that is a part of a litigation proceeding. 

 

Section 11. Availability of Funds. 

  

 To the extent that payments and performance under this Contract requires funds from 

future appropriates, payments and performance under this Contract are subject to such future 

appropriations.  If sufficient funds are not appropriated for payments required under this 

Contract, this Contract shall terminate without penalty to either party and neither party shall be 

obligated to make payments or perform under this Contract beyond those which have previously 

been appropriated. 

 

IN WITNESS WHEREOF, the parties have executed this Contract on the date and at the place 

shown below. This Agreement may be executed in counterparts, each of which when executed 

and delivered shall constitute a duplicate original, but all counter parts shall constitute a single 

agreement. 

 

MUNICIPALITY OF ANCHORAGE  CONTRACTOR 

 

______________________________  ______________________________ 

Name:  William D. Falsey    Name:  Jim Hunt 

Title:  Municipal Manager    Title: City Manager     

Date:        Date:        

       IRS Tax Identification No. 92-0041440 

       Tax Status:  Taxable ( ) Non-Taxable (X) 
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APPENDIX A 

~Scope of Work~ 

 

1. Officers. Time of Performance.  Whittier will make available to the GVSA for response 

to police matters within the GVSA no less than two (2) sworn police officers 

(“Officers”).  Both parties agree that Officers are not required to be present in the GVSA 

every hour of every day.  Except as otherwise provided in this Contract, and as 

practicable within the discretion of the Whittier Chief of Police, Whittier will provide a 

minimum of three (3) physical patrols lasting not less than 45 minutes each per day in the 

GVSA. 

 

2. Qualifications of Officers.  Officers shall: 

 

a. Hold a valid police officer certificate from the Alaska Police Standards 

Council; or 

 

b. Be actively working toward certification and 

 

i. Meet the eligibility standards of 13 AAC 85.010(a) (requiring persons 

hired by a police department to be citizens, 21 years of age or older, of 

good moral character, in good mental and physical health, and with 

minimum educational qualifications) and .010(b) (requiring persons hired 

by a police department not to have certain disqualifying convictions, 

certain disqualifying license actions, or to have engaged in certain 

disqualifying activities related to controlled substances) 

 

ii. Have attested and subscribed to the law enforcement Code of Ethics set 

out in 13 AAC 85.040(b)(5), and 

 

iii. Have either successfully completed a basic officer academy meeting the 

standards of 13 AAC 85.050, or be entitled to waiver and reciprocity 

under 13 AAC 85.060. 

 

For the avoidance of doubt, no Officer may be provided to the GVSA who has been 

denied certification, or has had his or her basic certification revoked, unless the denial or 

revocation has been rescinded by the Alaska Police Standards Council or by the 

responsible licensing agency of the certificate-issuing jurisdiction. 

 

3. Substance of Work.  Whittier will provide general law enforcement services to the 

GVSA, as follows: 

 

a. Whittier will enforce State law, including, but not limited to major crimes 

such as homicide and sexual assault, and may enforce Anchorage 
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Municipal Code (AMC) Chapter 9.30, Stopping, Standing and Parking 

Generally, of the Anchorage Municipal Code and any related laws and 

regulations within GVSA 

 

b. Officers will respond to calls for service within GVSA, 24 hours a day, 7 

days a week 

 

c. Officers will work with the State’s District Attorney’s Office and appear 

in Court, as needed to support legal proceedings 

 

d. Officers will be under the exclusive supervision and control of Whittier 

 

e. Officers will provide service for major festivals and events in Girdwood, 

including but not limited to, New Year’s Eve Celebration, Forest Fair, 

and Spring Carnival. 

  

4. Equipment.  Whittier, or its subcontractors, will supply all equipment necessary to fulfill 

the terms of this Contract. 

 

5. Prisoner Transport.  Whittier will transport to the Anchorage Jail the following 

individuals, if any, arrested by Officers providing service under this Contract. 

 

a. All individuals arrested for felonies 

 

b. All individuals arrested for crimes of domestic violence as defined in 

AS 18.66.990(3) 

 

c. All individuals with outstanding warrants; and 

 

d. All individuals arrested for misdemeanors for which the statewide bail 

schedule does not permit release on the individual’s own recognizance. 

 

6. Other Individuals Requiring Transport.  Whittier will transport to a suitable facility in 

Anchorage, individuals within the GVSA, if any, for whom Whittier determines 

commitment proceedings should be initiated in accordance with Alaska Statutes Title 47. 

 

7. Telecommunications.  Whitter shall maintain radio systems and any needed Alaska Land 

Mobile Radio Communications System agreements to permit radio interoperability with 

the Alaska State Troopers, Anchorage Fire Department, Girdwood Volunteer Fire 

Department, and the Anchorage Police Department to the same extent and with the same 

licenses and systems licensed or employed by Contractor on the day the Contract is 

executed. 
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8. Public Safety Committee of Girdwood Board of Supervisors.  Whittier shall make a good 

faith effort to attend regularly scheduled meetings of the Public Safety Committee of the 

Girdwood Board of Supervisors.  Anchorage anticipates that meetings of the Public 

Safety Committee will occur monthly, within the GVSA, after regularly scheduled 

business hours.  Public Safety Committee meetings will provide a forum for 

communication between Whittier and the GVSA.  Whittier will at least once annually 

provide the Public Safety Committee with statistical information regarding calls for 

service.  The Public Safety Committee will exercise no control or direction over Whittier 

or any Office; the Committee will meet for the purpose for receiving and exchanging 

information, and solely in an advisory capacity. 

 

9. Description of Whittier’s Allocation of Amounts Paid.  Not later than 30 days after 

January 1, 2020 and annually thereafter, Whittier shall provide Anchorage with at least a 

summary, with at least as much detail as the summary appended to this document as 

Appendix C, of how payments made to Whittier pursuant to this Contract were allocated 

by Whittier.  Said summary shall, at a minimum, disclose to Anchorage the total amount 

of money that Whittier spent for purposes of fulfilling this Contract, for (a) wages and 

benefits, and (b) equipment and supplies, and (c) any risk mitigations or contingency 

costs.  The summary under this section shall not constitute a budget for services under 

this Contract nor shall Whittier be required to separately account for or itemize costs, fees 

or services that were expended, paid for and/or procured on behalf of the Whitter Police 

Department. 

 

10. Emergencies.  Both parties agree that Whittier will not be deemed to have breached this 

Contract if law enforcement services agreed upon in this Contract are unavailable due to 

an unanticipated and ongoing emergency within the GVSA or Whitter that requires 

immediate police attention.  The need for police services shall be determined within the 

sole, reasonable discretion of the Whittier Police Chief. 
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APPENDIX B 

~Statement of 911 Services~ 

 

At the time of execution of the Contract, Whittier receives GVSA 911 calls for service from land 

lines and cellular calls, and is capable of accepting calls forwarded from other federal, state, and 

municipal agencies.  GVSA 911 calls are received through APD Dispatch which routes the 911 

based in GVSA to Cordova Dispatch.   

 

Calls received through Cordova Dispatch are recorded and logged in to Whittier Police 

Department’s eFORCE system.  All calls are handled through secure encrypted ALMR radio 

communications. 

 

Whittier maintains a non-emergency local number:  907-783-3223. 
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APPENDIX C 

~Summary, by Category, of Estimated Expenses~ 

 

 

 

Summary of 2020 Costs for Girdwood Contract  

Officer Wages and Benefits         $474,836.70 

Uniform and Equipment $14,000.00 

Liability and Auto Insurance $11,250.00 

Dispatch Services $25,000.00 

Vehicle and Equipment Cost, Including Depreciation $58,000.00 

Vehicle Fuel $21,120.00 

Supplies including Ammunition $8,850.00 

Officer Travel and Training $5,200.00 

Internet $10,500.00 

Misc. Expenses $3,750.00 

Admin Costs $44,275.47 

Total $676,782.17 
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APPENDIX D 

~Girdwood Valley Service Area Map AMC 27.30.020~ 

 

 



Changes to contract discussion:  
The following is a list of changes discussed by PSAC in a January 15 special meeting regarding the Police service contract.  Second box is Whittier 
Police Chief response to initial request.   
Red indicates PSAC reply from PSAC Special meeting March 19, 2019. 
 
PSAC requests:            WPD response and PSAC rebuttal       Negotiations Outcome 
Part I: 

Section 3B (pg 3):  group would like 
to see longer time period.  
Recommend 3 year contract with 2 
extensions, IE: 5 year potential 
duration of contract.   

 

Agree, 3 year contract, 2 year extension, build 
in a cost review to be done prior to the end of 
the third year  
PSAC agrees 

Done as recommended. Some of this 
language in this section was removed as it is 
stated most properly under Scope of 
Service.  Added item F: GVSA Service Area 
Map 

Section 4B (pg 4): suggest delete this 
paragraph as it is no longer pertinent. 

Agree  
PSAC agrees 

Done as recommended. 

Section 4E (pg 4): CPI will be 
calculated and applied when 
announced.  

 

Retroactive for the year if announced late  
PSAC agrees 

Done as recommended, now 4D due to 
deletion of original text.   No readjustment 
for decrease mutually acceptable 

Section 10 (pg 8): update with current 
information, perhaps just “Chief of Police” 

Agree  
PSAC agrees 

Done as recommended 

Section 11B2 (pg 9): request review of this 
paragraph and better wording to clearly 
state intent and ensure that Girdwood has 
adequate police coverage during natural and 
man-made emergencies. 

Like the wording as it is. 
PSAC suggestion: 
 If and to the extent that the Operator is 
prevented from executing the Services by the 
Event of Force Majeure, while the Operator is 
so prevented the Operator shall be relieved of 
its obligations to provide the Services but shall 
endeavor to continue to perform its obligations 
under the Contract so far as reasonably 
practicable [and in accordance with Good 
Operating Practices] 

MOA Attorneys recommend leaving the 
original wording to Force Majeure. It may 
seem backwards, but the “except” is key 
and leverages the paragraph appropriately. 

Part II 
Section 5B (pg 12): update with 
current information. 

 

Jim Hunt  
PSAC agrees 

Yes, both contacts updated 



Section 10 (pg 14): recommend 
remove or rephrase sentence “Under 
no circumstances shall Contractor be 
required to create, compile, calculate 
or categorize records or information 
to meet a request made by 
Anchorage or any other entity or 
person.” 

 

If provided, Contractor should not be required.  
Cost to compile records. Recommend leave 
sentence as is.  
PSAC Suggestion: 
Contractor shall not be required to create, 
compile, calculate or categorize records or 
information to meet a request made by 
Anchorage or any other entity or person. 

MOA Attorney recommends leaving original 
language as is.  MOA Attorney added 
language regarding discovery request at the 
end of the paragraph. 

Section 11 (pg 15): Update 
signature line with current 
information. 

 

Agree  
PSAC Agrees 

Yes, both contacts updated. 

 
Appendix A 

1 (pg 16): request scheduled 
minimum number of quarterly patrol 
hours to be stated in the agreement, 
recommending a statement of 1300 
hours quarterly.  This represents no 
change in the amount of service that 
is being requested or receives. 

 

Disagree. It is too limiting.  Does not account 
for quality vs. quantity of patrol. 
 
Recommend leaving wording the same 
Would take time to record the hours in a 
defensibly manner 
 
PSAC Suggestion, add “substantive” to the last 
sentence, to read as follows: 
“Except as otherwise provided in this 
Contract, and as practicable within the 
discretion of the Whittier Chief of Police, 
Whitter will provide a minimum of three (3) 
substantive physical patrols per day in the 
GVSA.” 
 

Language adjusted as recommended by 
MOA attorneys to define scope of work. 
“Substantive” is too subjective, Attorney 
requests measurable amount: “3 physical 
patrols not less than 45 min” is agreed. 

3 (pg 17): add parking enforcement and 
presence at major local events to the 
substance of work. 

Parking not included in this contract quote.  
Prefer the broader language of a. and b.  
PSAC suggests turn this item over to GBOS.  
Changes in MOA code and enforcement may 
alter the scope and need of this conversation. 
 

Parking enforcement added with “may” 
qualifier. 
 
 
 
 



We are attending all major events as well as 
most smaller ones.  We have also been 
providing more service then the required 
minimum for said events.   
PSAC suggests add: 
“e.  Officers will endeavor to be aware of and 
prepared to provide service for major events 
in Girdwood.” 

 
 
Major events added 

7 (pg 18): Whittier to re-write with 
current information. 

 

Is this necessary to fulfill contract?  Our radio 
systems are up and being upgraded  
 
PSAC response: 
Yes, update this paragraph regarding 
telecommunications with current information 
on radios and professional dispatching. 

Telecommunications language updated. 

8 (pg 18): Change sentence “Whittier 
will at least once annually provide the 
Public Safety Committee with 
statistical information regarding calls 
for service.” to: 
“Whittier will continue to provide the 
Public Safety Committee with 
statistical information regarding calls 
for service at least quarterly.” 
And change sentence “The Public 
Safety Committee will exercise no 
control or direction over Whittier or 
any officer…” to: 
“The Public Safety Committee will 
exercise no direct control over 
Whittier or any officer…” 
Both of these reflect the current 
relationship between PSAC and WPD. 

 

No change.  
PSAC requires change: 
“Whittier will continue to provide the Public 
Safety Committee with statistical information 
regarding calls for service at least quarterly.” 
 
No Change. “ No direct control” can  still hold 
undue influence over Whittier or any Officer. 
PSAC agrees 

Contract sticks with annual reporting with 
monthly meetings. 
 
 
 
 
Agreed 

9 (pg 18): Lack of reporting required 
under this agreement is an issue that 
PSAC would like to see resolved, and 
changes in Whittier administration 

Recommend no change.  A file has been set 
up and the same format can be used in the 
future to facilitate timely reporting.  
 

Agreed 



seem to make resolving this more 
achievable.  Consider including a 
penalty for lack of compliance. 

 

PSAC agrees 

Appendix B (pg 19 and 20) 
Request that WPD re-write to reflect and 
document current 911 system 

Appendix B (pg 19) Strike “simultaneously at 
several, separate locations, including:”   
replace with to Cordova Dispatch: 
Strike 1)  The Whittier Police Station 

1) The Police Chief’s residence 
2) The cell phones of all Whittier police 

officers 
Change in Whittier, incoming 911 calls are 
recorded by Cordova dispatch.  Strike the rest 
of the sentence. 
PSAC suggests this entire page (19/20) is no 
longer correct.  Current system should be 
stated: 
911 calls go to APD, those for Whittier are 
routed to Cordova Dispatch and how dispatch 
handles them via secure radio communication 
with WPD. 

Appendix B accepted as re‐written 

Appendix C (pg 21) 
Request updated information from 
WPD. 

 

I suggest inserting the numbers from the 
Police Services Summary of costs 2018  
Agreed, along with projected increase 
reflected in updated contract amount, see 
spreadsheet below. 

Appendix C accepted with proposed 
increase provided from Whittier 
 
Appendix D added to confirm GVSA 
boundary. 

     

 

  Suggest getting rid of section 5 C i  ii  (pg5) 
just their mere response could trigger 
termination.  Additionally we cannot control 
what AST does.  It is their mandate to help 
and not charge small departments.  We also 
have staff that are capable of major crimes.  
 

MOA attorney recommends deleting this 
from contract 



PSAC input:  PSAC disagrees with suggested 
removal. In addition, this is an element 
related to Anchorage in the contracting and 
outside of PSAC purview.  

  Section 6. B.  (pg 5) reserved  Typo needs to 
change to A  
PSAC agrees 

Agreed 

  APPENDIX A 6.  (Pg. 17) 
 
Typo, insert “be”  “proceedings should  be 
initiated 
PSAC agrees 
 
recommend removing the rest of the 
sentence after “with Alaska Statutes title 47, “  
the rest of the statement is included in the 
law itself.  
PSAC agrees 

Agreed 
 
 
 
 
 
Agreed 

Parking Enforcement  Whittier position: Like the current 
arrangement that Girdwood identifies the 
problem, prints the paperwork, we affix it to 
the offending vehicle, then Girdwood makes 
arrangements to tow.  
 
To take on the additional duties of parking 
enforcement, Whittier would be prepared to 
take on those duties for the additional cost of 
$120,000.  
 
PSAC defers to GBOS on this item, as 
discussed earlier under Appendix A 3 (pg 17) 
 
 

Resolved and added to scope of work. 



     

 
Other: 
Some boilerplate language in contract is updated to match current MOA contracting. 
 
 



 
Municipality of Anchorage 
Girdwood Parks & Recreation 

Non-Profit Recreation Organization Grant Funding Information 
 

Instructions for Grant Reviewers: 

Applicants will have the opportunity to present their programs at the September 18, 2019 Grant Presentation meeting.  At 

that time, you will receive a copy of each application and an evaluation worksheet.  Please read the applications and 

complete the evaluation worksheet prior to the October 21, 2019 GBOS meeting.  As part of this process, you will 

determine the amount that you recommend is funded for each program. 

 

Grant funding will be voted on at the October 21, 2019 regular meeting.  Bring your completed evaluation worksheets to 

the meeting.  At that meeting, programs will be discussed and GBOS members will provide their recommendations for 

funding.  GBOS funding amounts should match the current budget of $35,000 for other grantees to divide and $25,000 in 

hard funding for Four Valleys Community School. 

 

Turn in your completed evaluation worksheets at the October 21, 2019 meeting.  These will be held with other grant 

documents for auditing purposes. 

 

Below is information provided to grantees with their Non-Profit Recreation Grant application, which should be helpful to 

you in evaluating.  Please familiarize yourself with the application criteria before completing the evaluation worksheet for 

each program. 

 

Non-Profit Recreation Organization Grant Funding Information 
BUDGET YEAR 2020 

 

The Parks and Recreation Department strives to ensure that comprehensive and diverse recreation programs and activities 

are made available to the community.  The objective of this grant program is to provide funding assistance to non-profit 

organizations to operate a variety of quality recreation programs. 

 

How do we define recreation? 

Recreation: Consists of leisure time activities that contribute to healthful living. 

  Enhances participation and skill-building. 

  Instills positive personality characteristics. 

  Expands one’s interests and increases quality of life. 

 

Eligible programs fall into one or more of the following categories: 

I. Enable citizens to participate in recreation activities.  Grant funds will be specifically used to: 

A. Provide scholarships to individuals, or 

B. Directly result in a quantifiable fee reduction to the participant. 

  

II. Expand existing recreational programming. The grant funded program will fill a need in the community that: 

A. Can’t be met by the Municipality as effectively or efficiently, or 

B. Is not currently being met by another agency in the community. 

 

III. Depending upon the level of funding available, the following will be considered on a limited basis: 

A. Innovative unique programs requiring seed money. 

B. One time special recreational opportunity for the community.  Additional grant funds will not be solicited 

in the future. 



 

Restrictions on this funding:  

I. The organization must have obtained non-profit status recognized by the State of Alaska before a contract can 

be executed.  Informal associations are not eligible for grants. 

 

II. There are no guarantees of annual funding; the intent is for your group or program to become self-sufficient. 

 

III. This grant funding is subject to the availability of funds lawfully appropriated for disbursement. 

 

IV. The intent is to supplement your budget, not to fund your program in total.  It should be noted that funding is 

provided, in full, within a reasonable period upon execution of the contract. 

 

V. Grants are for direct program expenses only, such as program supplies, equipment or facility rental for 

program activities, program staff wages (to a limited degree), program travel expenses within the Anchorage 

area, etc. 

 

VI. Grant funds may not be used for general operating or administrative expenses of your organization, such as 

administrative personnel expenses, non-program space rent or utility costs, liability insurance, office supplies, 

audit or legal fees, fund-raising expense, etc. 

 

VII. Recreation programming is the goal; grant funds are not to be used for construction activities or capital 

equipment. 

 

NOTE:  This is not intended to be a closed list, but rather a sampling of the key restrictive parameters. 

 

Evaluation Criteria – The Grant Review Committee will evaluate your application based on: 

I. Purpose of the Program:  What demonstrated community need is being met?  What is the impact on the 

community if this program is not provided?  What other programs/agencies exist to meet this need?  How 

do they compare to this program? 

 

II. Management of the Program:  Does your application show effective management of financial and human 

resources?  Are there appropriate technical skills and knowledge of this program service?  Is it fiscally 

responsible?  Does it have a proven ability/track record? 

 

III. Community Support of Program:  Are the following elements evident in your application?  Strong 

participation, volunteer services, financial support from other funding sources such as private and 

corporate contributions, user fees, in-kind donations? 

 

IV. Specifics of Program:  Target population – who benefits from your program?  Is it cost-effective?  Did 

you include a well thought out concept and organized plan of action?  Does it include measurable results?  

Is this a recreation oriented program? 

 

V. Appearance:  Is your application neat?  Did you keep your application at 6 pages?  Applications in excess 

of 6 pages will be returned.  Please be concise and complete in your application. 
 



 

 

NON-PROFIT FUNDING APPLICATION EVALUATION WORKSHEET 
for Budget Year 2020 

 
A. ORGANIZATION NAME: 

 
Girdwood Community Club

B. PROGRAM TO BE FUNDED: 
 

Glacier City Radio

C. FUNDING REQUEST FOR 2019:  
 

$8000 

D. ANTICIPATED TOTAL ORGANIZATION OPERATING BUDGET: 
 

$127,773

E. TOTAL PROGRAM BUDGET:  
 

$127,773 

F. PERCENT OF REQUESTED VS.  TOTAL PROGRAM BUDGET (C/E): 
 

6%

G. NUMBER TO BE SERVED BY PROGRAM: 
 

2325

H. REQUESTED GRANT MONEY PER PARTICIPANT C/G): $3.44

  
   
RATING WORKSHEET:  Please rate the following categories according to the indicated scales, with 1 being the 
lowest, and 5 being the highest. Additional space is given to provide comments about your evaluation of each 
categories and a overall impression of the grant request.  
 

1. Description is logical and easily understood     Score (1-5) _______ 
Comments:  
 
 
 

2. Evaluation criteria is appropriate       Score (1-5) _______ 
Comments:  
 
 
 
 

3. Demonstrated need for this programs      Score (1-5) _______ 
Comments:  
 
 
 
 

4. Meets definition of recreation       Score (1-5) _______ 
Comments:  
 
 
 
 

5. Number to be served by the program      Score (1-5) _______ 
Comments:  
 
 
 
 

6. Fees are reasonable        Score (1-5) _______ 
Comments:  
 
 
 
 
 

7. Participation not restricted by membership requirements    Score (1-5) _______ 



 

 

Comments:  
 
 
 
 

8. Program has volunteer support       Score (1-5) _______ 
Comments:  
 
 
 
 

9. Facilities are adequate for purposed use      Score (1-5) _______ 
Comments:  
 
 
 
 
 

10. Ability to continue program with reduced funding     Score (1-5) _______ 
Comments:  
 
 
 
 

11. Initiative to seek other funding       Score (1-5) _______ 
Comments:  
 
 
 
 

12. Duplication of services        Score (1-5) _______ 
Comments:  
 
 
 
 

13. Track record of organization       Score (1-5) _______ 
Comments:  
 
 
 
 

14. Completeness and/or content of the application     Score (1-5) _______ 
Comments:  
 
 
 
 

Total Score:          __________________ 
 
Overall Comment of the program for grant funding: 
 
 
 
 
 
 
 
 
Recommended Funding Amount: $______________ 
 
Name of Evaluator_______________________________________________ 



 

 

NON-PROFIT FUNDING APPLICATION EVALUATION WORKSHEET 
for Budget Year 2020 

 
A. ORGANIZATION NAME: 

 
Little Bears Playhouse

B. PROGRAM TO BE FUNDED: 
 

Little Bears

C. FUNDING REQUEST FOR 2019:  
 

$10,000 

D. ANTICIPATED TOTAL ORGANIZATION OPERATING BUDGET: 
 

$276,275

E. TOTAL PROGRAM BUDGET:  
 

276,275 

F. PERCENT OF REQUESTED VS.  TOTAL PROGRAM BUDGET (C/E): 
 

4%

G. NUMBER TO BE SERVED BY PROGRAM: 
 

80

H. REQUESTED GRANT MONEY PER PARTICIPANT C/G): $125

  
   
RATING WORKSHEET:  Please rate the following categories according to the indicated scales, with 1 being the 
lowest, and 5 being the highest. Additional space is given to provide comments about your evaluation of each 
categories and a overall impression of the grant request.  
 

1. Description is logical and easily understood     Score (1-5) _______ 
Comments:  
 
 
 

2. Evaluation criteria is appropriate       Score (1-5) _______ 
Comments:  
 
 
 
 

3. Demonstrated need for this programs      Score (1-5) _______ 
Comments:  
 
 
 
 

4. Meets definition of recreation       Score (1-5) _______ 
Comments:  
 
 
 
 

5. Number to be served by the program      Score (1-5) _______ 
Comments:  
 
 
 
 

6. Fees are reasonable        Score (1-5) _______ 
Comments:  
 
 
 
 

7. Participation not restricted by membership requirements    Score (1-5) _______ 
Comments:  
 



 

 

 
 
 

8. Program has volunteer support       Score (1-5) _______ 
Comments:  
 
 
 
 

9. Facilities are adequate for purposed use      Score (1-5) _______ 
Comments:  
 
 
 
 
 

10. Ability to continue program with reduced funding     Score (1-5) _______ 
Comments:  
 
 
 
 

11. Initiative to seek other funding       Score (1-5) _______ 
Comments:  
 
 
 
 

12. Duplication of services        Score (1-5) _______ 
Comments:  
 
 
 
 

13. Track record of organization       Score (1-5) _______ 
Comments:  
 
 
 
 

14. Completeness and/or content of the application     Score (1-5) _______ 
Comments:  
 
 
 
 

Total Score:          __________________ 
 
Overall Comment of the program for grant funding: 
 
 
 
 
 
 
 
 
 
 
 
Recommended Funding Amount: $______________ 
 
Name of Evaluator_______________________________________________ 



 

 

NON-PROFIT FUNDING APPLICATION EVALUATION WORKSHEET 
for Budget Year 2020 

 
A. ORGANIZATION NAME: 

 
Girdwood Art Institute

B. PROGRAM TO BE FUNDED: 
 

Art Camp

C. FUNDING REQUEST FOR 2019:  
 

$4440 
Revised to $6175 

D. ANTICIPATED TOTAL ORGANIZATION OPERATING BUDGET: 
 

$21,700 
Revised to $28,275

E. TOTAL PROGRAM BUDGET:  
 

$21,700 
Revised to $28,275

F. PERCENT OF REQUESTED VS.  TOTAL PROGRAM BUDGET (C/E): 
 

20% 
Revised to 22%

G. NUMBER TO BE SERVED BY PROGRAM: 
 

60

H. REQUESTED GRANT MONEY PER PARTICIPANT C/G): $74
$102.92

  
   
RATING WORKSHEET:  Please rate the following categories according to the indicated scales, with 1 being the 
lowest, and 5 being the highest. Additional space is given to provide comments about your evaluation of each 
categories and a overall impression of the grant request.  
 

1. Description is logical and easily understood     Score (1-5) _______ 
Comments:  
 
 
 

2. Evaluation criteria is appropriate       Score (1-5) _______ 
Comments:  
 
 
 
 

3. Demonstrated need for this programs      Score (1-5) _______ 
Comments:  
 
 
 
 

4. Meets definition of recreation       Score (1-5) _______ 
Comments:  
 
 
 
 

5. Number to be served by the program      Score (1-5) _______ 
Comments:  
 
 
 
 

6. Fees are reasonable        Score (1-5) _______ 
Comments:  
 
 
 



 

 

 
 

7. Participation not restricted by membership requirements    Score (1-5) _______ 
Comments:  
 
 
 
 

8. Program has volunteer support       Score (1-5) _______ 
Comments:  
 
 
 
 

9. Facilities are adequate for purposed use      Score (1-5) _______ 
Comments:  
 
 
 
 
 

10. Ability to continue program with reduced funding     Score (1-5) _______ 
Comments:  
 
 
 
 

11. Initiative to seek other funding       Score (1-5) _______ 
Comments:  
 
 
 
 

12. Duplication of services        Score (1-5) _______ 
Comments:  
 
 
 
 

13. Track record of organization       Score (1-5) _______ 
Comments:  
 
 
 
 

14. Completeness and/or content of the application     Score (1-5) _______ 
Comments:  
 
 
 
 

Total Score:          __________________ 
 
Overall Comment of the program for grant funding: 
 
 
 
 
 
Recommended Funding Amount: $______________ 
 
Name of Evaluator_______________________________________________ 



 

 

NON-PROFIT FUNDING APPLICATION EVALUATION WORKSHEET 
for Budget Year 2020 

 
A. ORGANIZATION NAME: 

 
Challenge Alaska

B. PROGRAM TO BE FUNDED: 
 

Challenge Alaska Girdwood

C. FUNDING REQUEST FOR 2019:  
 

$10,000 

D. ANTICIPATED TOTAL ORGANIZATION OPERATING BUDGET: 
 

$832,197

E. TOTAL PROGRAM BUDGET:  
 

$195,712 

F. PERCENT OF REQUESTED VS.  TOTAL PROGRAM BUDGET (C/E): 
 

5%

G. NUMBER TO BE SERVED BY PROGRAM: 
 

373

H. REQUESTED GRANT MONEY PER PARTICIPANT C/G): $26.81

  
   
RATING WORKSHEET:  Please rate the following categories according to the indicated scales, with 1 being the 
lowest, and 5 being the highest. Additional space is given to provide comments about your evaluation of each 
categories and a overall impression of the grant request.  
 

1. Description is logical and easily understood     Score (1-5) _______ 
Comments:  
 
 
 

2. Evaluation criteria is appropriate       Score (1-5) _______ 
Comments:  
 
 
 
 

3. Demonstrated need for this programs      Score (1-5) _______ 
Comments:  
 
 
 
 

4. Meets definition of recreation       Score (1-5) _______ 
Comments:  
 
 
 
 

5. Number to be served by the program      Score (1-5) _______ 
Comments:  
 
 
 
 

6. Fees are reasonable        Score (1-5) _______ 
Comments:  
 
 
 
 
 

7. Participation not restricted by membership requirements    Score (1-5) _______ 



 

 

Comments:  
 
 
 
 

8. Program has volunteer support       Score (1-5) _______ 
Comments:  
 
 
 
 

9. Facilities are adequate for purposed use      Score (1-5) _______ 
Comments:  
 
 
 
 
 

10. Ability to continue program with reduced funding     Score (1-5) _______ 
Comments:  
 
 
 
 

11. Initiative to seek other funding       Score (1-5) _______ 
Comments:  
 
 
 
 

12. Duplication of services        Score (1-5) _______ 
Comments:  
 
 
 
 

13. Track record of organization       Score (1-5) _______ 
Comments:  
 
 
 
 

14. Completeness and/or content of the application     Score (1-5) _______ 
Comments:  
 
 
 
 

Total Score:          __________________ 
 
Overall Comment of the program for grant funding: 
 
 
 
 
 
 
 
 
Recommended Funding Amount: $______________ 
 
Name of Evaluator_______________________________________________ 



 

 

NON-PROFIT FUNDING APPLICATION EVALUATION WORKSHEET 
for Budget Year 2020 

 
A. ORGANIZATION NAME: 

 
Four Valleys Community School

B. PROGRAM TO BE FUNDED: 
 

FVCS Programs

C. FUNDING REQUEST FOR 2019:  
 

$20,000 

D. ANTICIPATED TOTAL ORGANIZATION OPERATING BUDGET: 
 

$114,760.57 

E. TOTAL PROGRAM BUDGET:  
 

$114,760.57

F. PERCENT OF REQUESTED VS.  TOTAL PROGRAM BUDGET (C/E): 
 

17%

G. NUMBER TO BE SERVED BY PROGRAM: 
 

2800

H. REQUESTED GRANT MONEY PER PARTICIPANT C/G): $7.14

  
   
RATING WORKSHEET:  Please rate the following categories according to the indicated scales, with 1 being the 
lowest, and 5 being the highest. Additional space is given to provide comments about your evaluation of each 
categories and a overall impression of the grant request.  
 

1. Description is logical and easily understood     Score (1-5) _______ 
Comments:  
 
 
 

2. Evaluation criteria is appropriate       Score (1-5) _______ 
Comments:  
 
 
 
 

3. Demonstrated need for this programs      Score (1-5) _______ 
Comments:  
 
 
 
 

4. Meets definition of recreation       Score (1-5) _______ 
Comments:  
 
 
 
 

5. Number to be served by the program      Score (1-5) _______ 
Comments:  
 
 
 
 

6. Fees are reasonable        Score (1-5) _______ 
Comments:  
 
 
 
 
 

7. Participation not restricted by membership requirements    Score (1-5) _______ 
Comments:  



 

 

 
 
 
 

8. Program has volunteer support       Score (1-5) _______ 
Comments:  
 
 
 
 

9. Facilities are adequate for purposed use      Score (1-5) _______ 
Comments:  
 
 
 
 
 

10. Ability to continue program with reduced funding     Score (1-5) _______ 
Comments:  
 
 
 
 

11. Initiative to seek other funding       Score (1-5) _______ 
Comments:  
 
 
 
 

12. Duplication of services        Score (1-5) _______ 
Comments:  
 
 
 
 

13. Track record of organization       Score (1-5) _______ 
Comments:  
 
 
 
 

14. Completeness and/or content of the application     Score (1-5) _______ 
Comments:  
 
 
 
 

Total Score:          __________________ 
 
Overall Comment of the program for grant funding: 
 
 
 
 
 
 
 
 
 
Recommended Funding Amount: $______________ 
 
Name of Evaluator_______________________________________________ 



 

 

NON-PROFIT FUNDING APPLICATION EVALUATION WORKSHEET 
for Budget Year 2020 

 
A. ORGANIZATION NAME: 

 
Glacier Valley Transit

B. PROGRAM TO BE FUNDED: 
 

Glacier Valley Transit

C. FUNDING REQUEST FOR 2019:  
 

$5,000 

D. ANTICIPATED TOTAL ORGANIZATION OPERATING BUDGET: 
 

$413,146

E. TOTAL PROGRAM BUDGET:  
 

$413.146 

F. PERCENT OF REQUESTED VS.  TOTAL PROGRAM BUDGET (C/E): 
 

1%

G. NUMBER TO BE SERVED BY PROGRAM: 
 

89000

H. REQUESTED GRANT MONEY PER PARTICIPANT C/G): $.06

  
   
RATING WORKSHEET:  Please rate the following categories according to the indicated scales, with 1 being the 
lowest, and 5 being the highest. Additional space is given to provide comments about your evaluation of each 
categories and a overall impression of the grant request.  
 

1. Description is logical and easily understood     Score (1-5) _______ 
Comments:  
 
 
 

2. Evaluation criteria is appropriate       Score (1-5) _______ 
Comments:  
 
 
 
 

3. Demonstrated need for this programs      Score (1-5) _______ 
Comments:  
 
 
 
 

4. Meets definition of recreation       Score (1-5) _______ 
Comments:  
 
 
 
 

5. Number to be served by the program      Score (1-5) _______ 
Comments:  
 
 
 
 

6. Fees are reasonable        Score (1-5) _______ 
Comments:  
 
 
 
 
 

7. Participation not restricted by membership requirements    Score (1-5) _______ 



 

 

Comments:  
 
 
 
 

8. Program has volunteer support       Score (1-5) _______ 
Comments:  
 
 
 
 

9. Facilities are adequate for purposed use      Score (1-5) _______ 
Comments:  
 
 
 
 
 

10. Ability to continue program with reduced funding     Score (1-5) _______ 
Comments:  
 
 
 
 

11. Initiative to seek other funding       Score (1-5) _______ 
Comments:  
 
 
 
 

12. Duplication of services        Score (1-5) _______ 
Comments:  
 
 
 
 

13. Track record of organization       Score (1-5) _______ 
Comments:  
 
 
 
 

14. Completeness and/or content of the application     Score (1-5) _______ 
Comments:  
 
 
 
 

Total Score:          __________________ 
 
Overall Comment of the program for grant funding: 
 
 
 
 
 
 
 
 
 
Recommended Funding Amount: $______________ 
 
Name of Evaluator_______________________________________________ 



Girdwood Parks and Rec Grant 

2020 Awards

10.21.19

Little Bears Challenge Art Camp KEUL GVT Total Allowed Remaining

Mike 9,500$       8,500$     4,440$       7,560$       5,000$       35,000$       35000 -$             

Eryn 9,000$       9,300$     4,400$       7,300$       5,000$       35,000$       35000 0

Jerry 10,000$     8,760$     4,440$       6,800$       5,000$       35,000$       35000 0

Christina 9,165$       9,165$     5,340$       7,165$       4,165$       35,000$       35000 0

James 9,000$       9,000$     4,440$       7,900$       4,660$       35,000$       35000 0

Average 9,333$       8,945$     4,612$       7,345$       4,765$       35,000$       35000 0

Less overage -$           -$         -$           -$           -$           -$             

Revised Average 9,333$       8,945$     4,612$       7,345$       4,765$       35,000$       

% Gross Down 0.00%

Requested 10000 15000 4440 8000 5000 42440

% of what requested 93% 60% 104% 92% 95% 82%
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LETTER OF NON-OBJECTION 

 
Municipal Clerk’s Office 
 
October 21, 2019 
 
Liquor License Renewals 2020 
 
The Girdwood Board of Supervisors (GBOS), after review and discussion of upcoming 
license renewals by the Girdwood Land Use Committee and the GBOS at their regular 
meetings in September and October, has no objection to the renewals as outlined below: 
 

5466 Bore Tide Deli Beverage Dispensary-Tourism Duplicate 

3263 Chair 5 Restaurant Beverage Dispensary 

287 Crow Creek Mercantile #1839 Package Store 

5498 Girdwood Picnic Club Restaurant/Eating Place 

3445 Hotel Alyeska Beverage Dispensary-Tourism AS 04.11.400(d) 

1632 Jack Sprat Restaurant/Eating Place 

996 La Bodega Package Store 

3446 Seven Glaciers Lounge Beverage Dispensary-Tourism Duplicate 

3447 Sitzmark Bar & Grill Beverage Dispensary-Tourism Duplicate 
 
 
__________________________________________________________ 
Mike Edgington, GBOS Land Use Supervisor   Date 
 
 
_______________________________________________ 
Witness 

 







Melissa R. List & Spencer J. Willard 

116 Jewel Mine Road 

Girdwood, AK 99587 

 

Spencer & I would like to voice our concerns to the Anchorage Planning & Zoning Commission about the 

proposed Helmbrect multi‐family development on Gunnysack Mine / Sproat Road. We vehemently 

oppose granting a Conditional Use Permit to the project which would allow the developer to build 12 

dwellings on the property for a variety of reasons that will be laid out below. 

 

Conditional Use Permits are supposed to meet all of the approval criteria laid out in Chapter 21.03: 

Review and Approval Procedures Sec.21.03.080 Conditional Uses. “The planning and zoning commission 

may approve a conditional use application if, in the judgment of the commission, all of the following criteria have 

been met in all material matters.” There are only nine conditions and I believe this development fails to meet 

many of them. 

 

1. The proposed use is not consistent with the purpose and intent of the zoning district in which 

it is located, including any district‐specific standards. 

 

2. The proposed use will alter the character of the surrounding area…  

 

The development does not fit in with the surrounding neighborhood at all. There are no 

apartments or condo associations on the mine roads. Most of the properties are owner‐occupied 

single‐family dwellings. This magnitude of the proposed development would be an anomaly in 

the area.  

 

3. The proposed use is not compatible with uses allowed on adjacent properties, in terms of its 

scale, site design, operating characteristics (hours of operation, traffic generation, lighting, 

noise, odor, dust, and other external impacts).  

 

This is exactly why they are having to asking for conditional approval that doubles the use by 

right. The development will significantly increase traffic, noise, and dust in the neighborhood. 

 

4. The proposed use is not appropriately located with respect to the transportation system, 

including but not limited to existing and/or planned street designations and improvements, 

street capacity, access to collectors or arterials, connectivity, off‐site parking impacts, transit 

availability, impacts on pedestrian, bicycle, and transit circulation, and safety for all modes. 

 

Sproat Road will no longer be a safe road for pedestrian or bike activity with 30+ additional cars 

utilizing the road daily. Sproat Road and Gunnysack Mine Road are not suitable access points for 

a development of this size. An Alyeska Highway access point would be the most appropriate. If 

that is not allowed then the project should be limited to the use by right of 4 dwellings per acre. 



121 Sproat Road  
Girdwood, AK 99587 
 
October 12, 2019 
 
To whom it may concern: 
This letter references the proposed multifamily project o Lot 3 USS 3042 (Gunnysack / Sproat Road Girdwood, AK 
99587)  originally being developed by the Helmbrechts and Z Architects; now proposed again by a new group.  It 
appeared to me that by focusing on whether or not Gunnysack Rd is upgraded – the plan was still to move forward 
with more dwellings- perhaps as much as 2x more – than the proposed area is zoned for. It seemed rather 
disingenuous that the speaker focused solely on the road development and did not even mention their higher 
density building plans. I have no problem with the development of the property – just that the developers think 
that zoning requirements that others in the area liked and “bought into” should not also apply to them.   
 
I have attended two Community Meetings devoted to this project.  They were well attended primarily by property 
owners from that section of Girdwood.  I have been a “Mining District” resident since 1987 – first on Hottentot 
Mine Road and now on the corner of Monarch and Sproat Rd.  We chose this area purposely – first and foremost 
because it was not adjacent to the resort – it was single family dwellings – at least that was our understanding 
when purchasing our property, and had significantly lower traffic numbers.   
 
One issue that I have with this project is that it has too many dwellings (by 2x) proposed for their project - and 
the part that affects / prompts me to write this letter to you is that all or at least ½ of the proposed cars 
(approximately 30+) will access the project via Sproat Rd, since access via the highway has been denied, per Z 
Architects. 
  -Sproat Rd. is a dirt / gravel street used by runners, dog walkers, bikers, the local residents, and small  
               children on bicycles. 
 -It has limited or no shoulders, and is relatively narrow.  
 -Typically 15-20mph is a reasonable speed limit. 
 -Traffic from the highway already comes up through the neighborhood, including tour buses from the train  
               depot.   
 -Too think that cars can access property to and from Gunnysack Road in the winter is flawed thinking.  
That street and Hottentot Mine Road are impassable when we have a rain on top of snowpack creating a sheet of 
ice – i.e. a frictionless world.  I know – I’ve slid down all three access streets to Sproat, including Monarch Mine Rd, 
and parked my car at the Candle Factory and at the DOT State Yard to walk home with cleats because I could not 
get there any other way. So, knowing that about Gunnysack – basically that places all traffic again on Sproat. 
 
Since this lot is proposed for multifamily units it makes sense to me, that a minimum, the cars on the lower half of 
the project access their property directly from the Alyeska Hwy.  It does not seem logical nor correct that the 
state can severely impact my neighborhood by disallowing access to/from a state highway bordering the property. 
I realize this adds another crossing point for the bike path – but I think is a better alternative than markedly 
increasing traffic numbers, noise, and speed in a quiet residential neighborhood. 
 
Thank you for your time, and I look forward to a resolution we can all live with happily. 
Sincerely, 
 
Judith Onslow 
907-242-5982 
jjonslow@gmail.com 



October 14, 2019 

Dear LUC, GBOS, and any others this may concern, 

We are writing this letter with regard to Agenda Item LUC 1909‐05 (Old Business), the Gunnysack Mine 

Road Multi‐family Development project.  It is our understanding that DOWL and 3MJ Development will 

be asking for a variance from the Municipality of Anchorage to allow Sproat Road to NOT be upgraded 

to Collector Street standard when development happens at the property located at the corner of Sproat 

and Gunnysack.  We support this variance request as we would like Sproat Road to remain unchanged 

from its current gravel surface (with no curbs, gutters, lighting, etc.).  However, we do not want to see 

the property be developed with more units than it is legally zoned for.  We believe that development of 

this property is inevitable, we would just like the neighborhood to retain as much of its current 

atmosphere as possible. 

While we appreciate the phased approach of the development team, we would like to be on record in 

opposition to multi‐family housing with greater than the allowed number of units per acre or 

development that requires a conditional use permit for this property. 

Thank you, 

Matt and Katra Wedeking 
Jewel Mine Road residents    
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The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act 
as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings. 

 
MOA/GBOS Quarterly Meeting 

October 28, 2019 
Agenda Draft 

4:00 p.m. Girdwood Community Room 
Call to Order 4:00 p.m.  Jerry Fox or Mike Edgington, Co-Chair 
Agenda Revisions and Approval 
October 28, 2019 MOA/GBOS Quarterly Meeting Agenda Approval 
Agenda: 

1) Discuss process to dedicate Sladen J Mohl Memorial Ball Field 
2) Discuss temporary Impound lot in Girdwood on HLB land 
3) Discuss possible Regulation of Short Term Rentals  
4) Girdwood Fire Department  

EMS funding from MOA 
AFD and GFR Contract negotiations 
Silvertip DOT station closing impact on GFR  
Kenai Peninsula Borough out of service area funding agreement 
Discussion of Girdwood Valley Service Area joining Anchorage Fire Service Area 

Action Item Updates as assigned: 
Request for Executive Session: 
Other: 
Adjourn 

 
GBOS Special Meeting 

October 28, 2019 
Agenda Draft 

5:00 p.m. Girdwood Community Room 
Call to Order 5:00 p.m.  Jerry Fox or Mike Edgington, Co-Chair 
Agenda Revisions and Approval 
October 28, 2019 GBOS Special Meeting Agenda Approval 
Agenda: 
 

1) 2nd presentation and vote regarding GFR request for a GBOS Resolution of Support for GVSA for replacement purchase of 25 
Self Contained Breathing Apparatus (SCBA), masks, 50 air bottles, 3 Rapid Intervention Crew (RIC) packs and one air 
compressor at a cost not to exceed $240,000 to be repaid to AFD through the GFR 406 capital account.  

 
 

Action Item Updates as assigned: 
Request for Executive Session: 
Other: 
Adjourn 
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GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos 

 



 

Municipality of Anchorage 
Public Transportation 

 

MEMORANDUM 

 

 
DATE: October 18, 2019 

TO: Ron Hadden, Purchasing Officer 

FROM: Kyle Kelley, Service Area Manager 

SUBJECT: SOLE SOURCE CONTRACT AWARD WITH HUDDLE AK FOR 
GIRDWOOD TRAILS PLAN 

Girdwood Board of Supervisors (GBOS) hereby requests approval to enter into a sole 
source contract with Huddle AK for an amount of $48,500.00.  Huddle AK will facilitate 
the public involvement and compose the draft and final Trails Plan.  This Plan will 
augment existing planning in the Girdwood Valley Service Area, including but not limited 
to the Girdwood Area Plan (GAP) update.  
 
A sole-source award will maintain continuity with Girdwood’s current planning 
efforts.  In 2018 and 2019 Huddle AK facilitated the public involvement for the 
Girdwood Cemetery Schematic Report and is currently engaged with the GAP update. 
Through both of these projects, Huddle AK has proven expertise in the facilitation and 
engagement with Girdwood’s residents, and have earned the trust of the community to  
document and reflect a comprehensive view of Girdwood’s input in these plans.  Trails 
are an integral component of Girdwood residents’ quality of life and economy.  Trails are 
featured components in the Cemetery and GAP planning efforts. Public input at project-
specific meetings provided land managers, such as the U.S. Forest Service (USFS) and 
the Heritage Land Bank (HLB), with a clear need for a Trails Plan that further connects 
trail networks and public facilities. 
 
A sole-source award will yield additional costs savings for Girdwood. To ensure 
that the scope was right sized for Girdwood, Supervisor Hendrickson obtained in-kind 
support from the USFS and HLB.   These agencies recognize the value a well-facilitated 
vision and plan for Girdwood’s trails.  To maintain institutional knowledge and provide 
continuity between the existing planning efforts, it is desirable to use Huddle AK for this 
additional work.  Huddle AK will not require a significant kick off or familiarization with 
stakeholders; these costs savings, combined with in-kind support from other Girdwood 
land owners provide a lean, streamlined approach to the Trails Plan.  This will decrease 
the scope’s timeline, providing the community and decision makers with a final Plan in 
2020.  
 
A sole-source award is required because private groups are planning to request 
use of public assets.  There are active private groups in Girdwood who want to invest 
in infrastructure and additional trail building.  Land owners, such as the HLB, are making 
decisions on applications without a Trails Plan outlining the community’s vision.  Other 



stakeholders, such as the USFS are similarly disadvantaged in their assessment of 
proposed trails and their impact on USFS assets.  Finally, without a Trails Plan to work 
off of, trail building organizations, most of which are non-profits receiving funding 
through federal grants and/or private donations, are unduly burdened with the additional 
costs from additional permitting processes, such as the Urban Design Commission 
(UDC).  Without a Trails Plan, there is a perceived need for UDC review because of the 
potential for significant public input. Thousands of dollars of public funds can be saved 
and time of the UDC can be spared to work on other projects by completion of the 
Girdwood Trail Plan by Huddle AK. 
 
For the reasons listed herein, GBOS requests permission to enter into a sole source 
contract with Huddle AK for $48,500.00. 
 
Vendor contact information is as follows: 
 

Vendor Contact Name Contact Phone No. Address 
 

Huddle AK Holly Spoth-Torres 907-223-0136 
721 West 1st Ave, Suite 100 

Anchorage, AK 99501 
 

Funding information is as follows: 

406 800 GR16001   $48,500.00 

                       

cc:  Maury Robinson, Manager PW  
  



Expenses  Notes

Holly Interior Trails

Principal Trail Expertise

$135.00 $100.00

Tasks Phase Subtotals

$ 1 4 ,2 9 0 .0 0

A1‐Methodology 8 8 Draft and Final

A2‐Existing Condition Assessment 1 6 2 0 Existing Condition Report, with Map 

Created by USFS In‐Kind. Holly will 

communicate & coordinate with USFS.

A3‐Stakeholder Meetings 4 0 $100.00 Assumes 10 stakeholder meetings.

A4‐Report Workshop 1 6 $25.00 Assumes 1 meeting in Girdwood with 

meeting prep.

A5‐Visioning Statement 4 $25.00 Assumes attendance at one GTC 

meeting to accomplish this task.

T a sk  B :  Ma pp in g $ 1 ,0 8 0 .0 0

Some Coordination, Review, & Project Management 8

$ 2 5 ,2 8 0 .0 0

C1‐Plan Outline 2 4

C2‐Public  Meetings 2 4 1 6 $200.00 Assumes 2

C3‐Draft Final Plan 4 0 2 0

C3‐Draft & Final Review Workshop Agenda 1 2 Assumes attendance at workshop

C3‐Draft & Final Visual Aids 2 0 3 2

C3‐Edit Summary Report and Comment Tracking 8 1 2

$ 6 ,8 7 5 .0 0

D1‐Communications Protocol 4

D2‐Schedule & Reporting 4

D3‐Meetings, Reporting, and Interfaces 4 0 $125.00 Assumes 5 in‐person and 10 telecon.

D4‐QA/QC 2

$ 9 4 0 .0 0

E1‐Draft and Final Administrative Record Plan 4 4

Total Hours  2 2 8 1 1 2 $ 4 7 5 .0 0

$ 4 8 ,4 6 5 .0 0T o t a l  F e e

HUDDLE FEE: GTMP

T a sk  D :  P r o je c t  Ma na g em e n t

Hours

T a sk  A:  P r o je c t  Vis io n in g

T a sk  C :  P la n ,  Con c e p t  D e v e lo pm e n t ,  a nd  E st im a t e s

T a sk  E :  Adm in i s t r a t i v e  Re c o r d

10/21/2019



   Girdwood Trails [TBD] Plan 
Scope of Work 

 

DRAFT 1 2019-10-21 

1. General Introduction 
The Girdwood Trails Plan would provide a comprehensive planning effort, inclusive of all relevant trail and 
recreation disciplines, and result in a Plan for the Girdwood Valley.  Especially important will be establishing 
the vision and objectives for land owners to connect existing trail systems.  A long-term plan will expand the 
recreational capacity in Girdwood. 
 
Among the primary goals for the Plan project will be multiple, extensive stakeholder meetings for every user 
group identified.  Among the primary goals for this planning project will be the development of schematics 
and mapping the trail network of the Girdwood Valley.   
 
[placeholder for subcommittee details] 
 
2. Scope of Work Task Descriptions 
 
TASK A – Project Visioning 
The foundation upon which the Plan will be based is the performance of a Project Visioning process to 
establish the context for the objectives to be incorporated into the plan. Visioning will begin with an existing 
condition assessment by reviewing available sources on recreation demands, modes, and flow in the 
Girdwood Valley area and relate those to the existing trail systems. The consultant will also collect and review 
available data related to anticipated growth and changes in recreation demands in the region to be used for 
forecasting opportunities and needs for the future when compared to the baseline existing data.  
 
This baseline and future demand data will be used to develop meeting and charrette materials for use in 
public meetings, as well as meetings with local political leaders and key industry stakeholders. The data will 
provide a common point of discussion for what presently exists, but also a basis for what additional types of 
opportunities are potentially available. Input from the public and local stakeholders will be used to identify 
common goals that are shared between the landowners and the local community such that a more unified 
effort can be made to identify the local infrastructure investment required to accommodate potential growth 
beyond what would otherwise occur organically. This critical step will define the bounds of land use 
designations used to evaluate current/future trail plans.   
 
The work shall include, but not be limited to the following activities: 
 
Activity A1 – Methodology 
The consultant will develop a methodology to collect qualitative and quantitative data.  This may include 
surveys, data bases, group exercises, and an overall strategy for gathering information from users.  This 
methodology will be applied to both internal and external stakeholders.  Key deliverables shall include but are 
not limited to: 

• Annotated Outline for the Methodology 

• Draft and Final Methodology 

• Lists or groupings of stakeholders, including contact information 
 
Activity A2 – Existing Condition Assessment 
The consultant will complete an existing condition analysis by conducting a Literature Review of Girdwood’s 
trails through archived publications and recent studies completed by the area’s land owners, including but not 
limited to the U.S. Forest Service, Heritage Land Bank, and the Girdwood Board of Supervisors and its 
Committees. Recent park and trail design studies completed for the Municipality of Anchorage shall be 
included in this Literature Review.  Deliverables may be completed in conjunction with Task B.  

• Existing Trail Network Map with Access  

• Demand Analysis 
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Activity A3 – Stakeholder Meetings 
The consultant will apply the Final Methodology at Stakeholder Meetings.  These meetings will focus on 
input from key stakeholders.  The consultant will prepare a standard meeting agenda that will be used for all 
meetings.  The consultant will prepare a report from each meeting that thoughtfully arranges information 
collected and synthesizes it for key indicators.  Key deliverables shall include but are not limited to: 

• Draft and Final Meeting Agendas 

• Plan and Facilitate all stakeholder meetings 

• Draft and Final Meeting Notes 

• Report Outline 

• Draft and Final Reports 
 

Activity A4 – Report Workshop 
The consultant will host a workshop to present the Reports’ Findings.  The goal of this workshop is to 
convey key indicators to [GTC Subcommittee] members.  The consultant will develop and provide guidance 
packets.  The intent of these packets to provide [GTC Subcommittee] with a quick reference of qualitative and 
quantitative data and sources.  Key deliverables shall include but are not limited to: 

• Draft and Final Meeting Agenda 

• Draft and Final Meeting Presentation 

• Draft and Final Guidance Packets 
 
Activity A5 – Visioning Statement  
The consultant will assist [GTC Subcommittee] in composing the Visioning Statement, which will set the outline 
for the Plan.  Using the deliverables from Activity A4, [GTC Subcommittee] and the consultant will develop a 
draft and final Visioning Statement.  Based on input, this may include a branding which may be carried 
forward; thus, conveying a consistent and specific message in engaging stakeholders.  Key deliverables shall 
include but are not limited to: 

• Draft and Final Visioning Statement 
 
 
Task B – Mapping 
[Placeholder depending on what USFS SCA in-kind contribution] 
 
The work shall include, but not be limited to the following activities: 
 
Activity B1 –  
 
Activity B2 –  
 
 
Task C – Plan, Concept Development, and Estimates 
The consultant will compose an outline, draft and final study based on the deliverables from Activities A & B.   
 
Activity C1 – Plan Outline 
The consultant will develop a preliminary draft, draft, and final outlines that are inclusive of Tasks A & B 
deliverables.  This outline directs development of key sections, including, but not limited to cost estimates, 
environmental considerations, land use, design concepts, trail management, and implementation strategies.  
Key deliverables shall include but are not limited to: 

• Preliminary Annotated Outline for the Plan 

• Draft and Final Annotated Outline for the Plan 

• Lists of key sections to be developed further 
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Activity C2 – Public Meeting(s) 
The consultant will assist [GTC Subcommittee] in preparing for and hosting up to two public meetings in 
Girdwood.  This public meeting will be in a Workshop Format to obtain stakeholders’ input on the Draft 
Plan’s priorities.  For each major component of the Plan, there will be a station at which stakeholders can 
learn more about the alternatives considered and the cost analysis completed.  Input from stakeholders will be 
collected qualitatively and quantitatively.  The consultant will provide a comment summary report, similar to a 
public scoping document.  Based on recommendations from the summary report, [GTC Subcommittee] will 
direct final edits to the Final Plan.  Key deliverables shall include but are not limited to: 

• Venue Reservations 

• Draft and Final Public Notices 

• Draft and Final Visual Aids 

• Event Staffing 

• Data Collection and Synthesis 

• Public Meeting Summary Report 
 
Activity C3 – Final Plan 
The consultant will incorporate comments into the Draft Final Plan based outcomes from C3 and submit it 
for review to the [GTC Subcommittee].  The consultant will incorporate their edits and distribute at least one 
week before a planned workshop.  [GTC Subcommittee] will host a one day review workshop to review the 
Final Plan with members of key decision makers.   The goal of this workshop is to sign off on the content 
prior to publication.  The consultant will develop and provide a Summary Report of Edits and a tracking 
matrix.  Key deliverables shall include but are not limited to: 

• Draft Final Plan 

• Draft and Final Review Workshop Agenda 

• Draft and Final Visual Aids 

• Edit Summary Report and Comment Tracking Matrix 
 
Task D – Project Management 
The success of this planning process is cohesiveness among [GTC Subcommittee] members.  Project 
management is a critical path item and will be weighed heavily in the selection process.  The consultant shall 
be an extension of [GTC Subcommittee] and should integrate seamlessly with the nomenclature, schedule, and 
other commitments on-going during this timeline.  Respectful and effective communication is essential. 
 
Each deliverable will be used to further the permitting, design, and funding process for the Final Plan.  As 
such, all deliverables shall be in an approved Municipality of Anchorage Style Guide format and have signed 
off by the consultant’s technical review team.  Work that does meet these standards will be returned.  The 
work shall include, but not be limited to the following activities: 
 
Activity D1 – Communications Protocol 
The consultant will compose a Communications Protocol that clearly outlines each team member’s roles and 
responsibility and lines of communication.  This Protocol will provide a basis for exchanging comments on 
multiple deliverables.  This Protocol will include nomenclature for electronic communiques; this supports 
Task G, Administrative Record.  Key deliverables shall include but are not limited to: 

• Draft and Final Communications Protocol 
 
Activity D2 – Schedule and Reporting 
The consultant will prepare and maintain a Master Schedule of all deliverables.  This schedule shall be a 
format that is trackable and easily referenced in weekly meetings; this is a living document and will be updated 
regularly.  The consultant will be expected to keep track of deliverables and inform ARRC of impacts to the 
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Schedule.  The consultant will use a standard template for monthly reporting.  This monthly reporting will 
accompany each invoice and shall cross reference the level of effort to date, expenses, and budget.  During 
each monthly meeting, the report will communicate areas of concern, critical time-sensitive issues, and 
corrective actions, decisions to be made, a schedule update by task for key milestones, and any out of scope 
requests.  Key deliverables shall include but are not limited to: 

• Schedule 

• Monthly Reports 
 
Activity D3 – Meetings, Reporting, and Interfaces 
The consultant will prepare and maintain a Master Template for a biweekly meeting agenda.  This meeting 
will be no more than 30 minutes and include [GTC Subcommittee members].  This meeting will focus on Red, 
Amber and Green Priority Items.  Using the Schedule and the previous report, the meeting will review 
requests for information and issues of concern.  Issues of concern will be tabled and scheduled for separate 
meetings with the appropriate participants.  This meeting will be telephonic and hosted by the consultant. 

• Weekly Meeting Agenda 

• Tracking Matrix of Red, Amber, Green Items 

• Request for Information Template 

• Weekly Meeting Notes, including Action Items 
 
Activity D4 – Quality Assurance and Quality Control and Style Guide 
The consultant will prepare and maintain a Quality Assurance and Quality Control (QAQC) Protocol to be 
adhered to for each deliverable.  This ensures [GTC Subcommittee] reviews focus on substantive content rather 
than editorial remarks.  With as many deliverables that rely on each other for qualitative and quantitative 
information, it is critical to maintain consistent format and level of detail.  Each deliverable will be used to 
further the permitting, design, and funding process for the Final Plan.  As such, all deliverables shall be in an 
approved Style Guide format.  Work that does meet these standards will be returned. 

• Draft and Final QAQC Protocol 

• Draft and Final Style Guide 

• Draft and Final Deliverable Templates  
 
Task E – Administrative Record 
Each deliverable will be used to further the permitting, design, and funding process for the Final Plan.  From 
public scoping to content within the Reports and Studies, this planning effort should be recorded and 
queriable.  The ability to quickly reference meeting notes, design drawings, and electronic correspondence 
assists [GTC Subcommittee] in ensuring compliance with the Open Meetings Act.  The work shall include, but 
not be limited to the following activities: 
 
Activity E1 – Administrative Record Plan 
The consultant will compose an Administrative Records Plan that evaluates alternate methods for record 
keeping; protocols; and suggested content.  Key deliverables shall include but are not limited to: 

• Draft and Final Administrative Record Plan 
 



GFR request for a GBOS Resolution of Support for GVSA for replacement 
purchase of 25 Self Contained Breathing Apparatus (SCBA), masks, 50 air 
bottles, 3 Rapid Intervention Crew (RIC) packs and one air compressor at a 
cost not to exceed $240,000 to be repaid to AFD through the GFR 406 
capital account.  
 
Key Talking Points 

 GFR is required to make this change to the new airpack (SCBA) 
standard with AFD. The new SCBAs meet the recent NFPA 
standards. 

 Rapid Intervention Crew (RIC) packs need to be compatible with the 
new SCBAs. 

 The air compressor is obsolete. It will not be able to be repaired when 
it next breaks. Also AFD may change the fill pressure of bottles with 
the new SCBA, which would then require all AFD compressors and 
GFD to purchase new compressors. 

 GFD will participate in cost recovery of old SCBA equipment with 
AFD to return any funds to the Girdwood Fire Service Area. The air 
compressor has limited resale value. 

 AFD does not have an exact price point for each item yet, as bids 
have not been awarded yet to a manufacturer.  

 AFD provides maintenance on our SCBA equipment and air 
compressor. 
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Municipality of Anchorage 
 

Real Estate Department 
Heritage Land Bank 

 
Land Use Permit 

 
       HLB Permit: 2009-13 

2020 Renewal  
 
Permittee:    MOA, Girdwood Valley Service Area 
Address:     P.O. Box 390, Girdwood, AK 99587 
Permit Area Description:   Portion of HLB Parcel 6-057F, Lot 6 Block 3 of the proposed 

Girdwood Industrial Park Subdivision Phase II (see attached) 
 
This agreement is between the Real Estate Department, Heritage Land Bank, Municipality of 
Anchorage, hereinafter “HLB,” whose address is P.O. Box 196650, Anchorage, AK, 99519-6650, 
and Girdwood Valley Service Area, hereinafter “Permittee.” 
 
1.  Permission.  The HLB does hereby grant to the Permittee a non-exclusive, revocable Land 
Use Permit, hereinafter referred to as “Permit,” containing the right, permission and authority to 
enter upon HLB property in the above-described Permit Area for the limited purpose(s) of: Storage 
of equipment, road materials, and related activities with current road service contractor operating 
off of this site, and woodlot operations.  Permittee shall notify the HLB of its intent to use the 
Permit immediately prior to its commencement of above-mentioned activities and comply with 
any and all restrictions placed upon it under this Permit. 
 
2. Term.  This Permit shall be for a term of one (1) year, commencing on January 1, 2020 and 
ending December 31, 2020, provided that the HLB shall have the absolute right to terminate this 
Permit at any time, without cause, upon fifteen (15) days’ notice to Permittee.  Any continued use 
of the Permit Area by the Permittee after the expiration of the original term, absent prior to HLB 
approval, shall be deemed a trespass subject to ejectment. The Permittee may abandon the Permit 
Area and give up all rights under this Permit at any time.  The Permittee’s obligation to pay an 
annual fee, and any other affirmative obligations of Permittee under this Permit, shall continue 
until the Permittee has given written notification to the HLB that Permittee is abandoning all rights 
under this Permit and has removed any personal property from the Permit Area and has restored 
the Permit Area pursuant to Paragraph 6 of this Permit. 
 
3. Fees.  As consideration for this Permit, Permittee shall pay $2,770.00. 
 
4. Title to property.  This Permit does not create for the Permittee any interest in or title to 
the above-described property. 
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5. HLB use.  The HLB reserves for itself, its successors, assigns, permittees and licensees, the 
right to use the Permit Area for any purpose whatsoever, subordinate to the parameters as 
outlined in Anchorage Municipal Code 25.40.  
 
6. Restoration of the Permit Area.  Upon the completion of the limited purpose(s) described 
in section 1, above, or by the date of termination, whichever first occurs, all rights or obligations 
contained within this Permit shall terminate except for obligations imposed by this Permit on 
Permittee to repair, replace or restore the Permit Area, structures or improvements thereon, and 
the indemnity imposed by paragraphs 8, 9 and 11 below.  Structures or improvements, if any, 
currently existing within the Permit Area which are removed or damaged during the Permit period 
shall be replaced or repaired upon completion of the activities by Permittee, to the satisfaction of 
the HLB.  Upon the expiration, abandonment, or termination of this Permit, the Permittee shall 
remove from and off the Permit Area all property owned or controlled by the Permittee and 
restore the Permit Area to its prior condition in a manner satisfactory to HLB.  Upon failure to do 
so, the HLB may perform such work at Permittee’s expense.  Until said property is removed and 
the Permit Area restored, either by Permittee or by HLB at the Permittee’s expense, this Permit 
and all terms contained herein, including payment of fees, shall, at HLB’s option, remain in effect 
until said property is removed and the Permit Area is restored to its prior condition. 
 
7. Alterations to the Permit Area, structures or improvements thereon.  The general physical 
contour of the Permit Area shall not be altered without prior written approval from the HLB.  No 
excavation work shall be performed upon the Permit Area. Permittee’s use of the Permit Area shall 
not interfere with the use or operation of any facility, drainage ditch, or related facilities which 
may be located upon, over, or under the Permit Area.  No structure, improvement or other facility, 
including but not limited to temporary structures and fences, may be constructed or placed in the 
Permit Area without prior written approval of HLB.  Any construction or placement shall comply 
with local building and land use regulations. 
 
8. Indemnification.  Permittee agrees to indemnify, defend and hold the HLB and the 
Municipality of Anchorage (MOA) harmless from and against any and all claims arising, directly or 
indirectly, from Permittee’s use and related conduct in the Permit Area or from the conduct of 
Permittee’s business or from any activity, work or things done, permitted or suffered to be done 
by Permittee in or about the Permit Area. The Permittee further agrees to indemnify and hold HLB 
and the MOA harmless from and against any and all claims arising from any breach or default in 
the performance of any obligation on Permittee’s part to be performed under the terms of this 
Permit, or from claims of any of Permittee’s agents, contractors, employees, invitees, customers 
or visitors, and from and against all costs, attorney’s fees, expenses and liabilities incurred in the 
defense of any such claim or any action or proceeding brought thereon.  In case any action or 
proceeding is brought against the HLB or the MOA, Permittee shall defend the same at Permittee’s 
expense by counsel reasonably satisfactory to HLB or the MOA.  
 
9. Insurance.  Girdwood Valley Service Area and is an entity of the Municipality of Anchorage, 
which is self-insured and a certificate of liability insurance is hereby waived.  However, contractors 
and subcontractors shall maintain in good standing the insurance required.  Permittee shall deliver 
to the HLB certificates of liability insurance on or before the effective date of this Permit or at 
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another date as agreed to in writing by the HLB.  Insurance shall cover the entire Permit Term.  
Permittee shall deliver to the HLB photocopies of the policy or policies of insurance, certificates of 
insurance, or copies of endorsements upon request by the HLB.  The policy or policies purchased 
pursuant to this paragraph shall name HLB and Permittee as co-insureds with respect to the Permit 
Area and the use or business operated by Permittee on the Permit Area. 
 
 A. The Permittee shall maintain in good standing the insurance described in 

subsection B of this section. Before rendering any activities under the Permit, the 
Permittee shall furnish the HLB with proof of insurance in accordance with 
subsection B in a form acceptable to the MOA Risk Manager. 

 
B. The Permittee shall provide the following insurance:  

1. Workers' compensation and employer's liability coverage in the amount of 
$1,000,000 as required by Alaska law. In addition, the Permittee is also 
responsible for complying with the laws of the state where Permittee 
maintains its principal place of business. 

2. Commercial general liability, including: 
 $2,000,000 General Aggregate 
 $2,000,000 Products/Completed Operations  
 $1,000,000 Personal & Advertising Injury 
 $1,000,000 Each Occurrence 
 $5,000 Medical Payments 
3. Commercial automobile liability per occurrence in the amount of 

$1,000,000, single limit to include: owned, hired, and non-owned. 
  
 C. Policies written on a “claims made basis” must have a two (2) year tail of coverage 

from the completion of the contract requirements. 
  

D. Each policy of insurance required by this section shall provide for no less than thirty 
(30) days advance notice to the MOA. 

 
E. The MOA must be listed as an additional insured on all polices except Professional 

Liability and Worker’s Compensation Polices. The actual policy endorsement shall 
accompany each Certificate of Insurance. 

 
F. All policies except Professional Liability and Worker’s Compensation shall contain a 

waiver of subrogation against the MOA. This policy endorsement should 
accompany each Certificate of Insurance. 

 
G. Any self-insured retentions must be declared to and approved by the MOA. 

 
10. Performance Bond.  The Permittee shall provide and maintain in effect throughout the 
term of this Permit a performance bond in such form and in such amount as required by the HLB.  
The Bond amount shall be $0.00 and it shall secure Permittee’s performance of any and all of its 
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duties, obligations, and activities under this Permit.  The HLB may adjust the bond amount, if 
applicable, effective on any one year ‘anniversary date’ following the beginning date of this Permit. 
 
11. Compliance.  Permittee shall, at its own expense, and with all due diligence, comply with 
all of the provisions of local, state, and federal law which are now in effect or may later be adopted 
by any governmental authority applicable to the Permit Area and Permittee’s use thereof.  
 
12. Taxes.  During the term of this Permit, Permittee shall be responsible for and shall timely 
pay all personal property taxes for Permittee’s personal property at the Premises.  In addition, in 
the event that taxes are at any time imposed on Permit fee payments, Permittee shall be 
responsible for timely payment of such.  Permittee shall be responsible for all real property and 
improvement taxes, assessments and charges imposed that are associated with the use of public 
property by private parties. 

 
Permittee shall have the right to protest an assessment of taxes or other assessments or charges 
provided, prior to such protest, Permittee shall deposit with Permitter any sum in dispute, to 
insure payment in the event such contest is not successful. 
 
13. Assignment.  This Permit is personal to Permittee and may not be assigned or transferred 
in any manner, including by operation of law, without prior written consent of the HLB.  Any 
attempt to assign or transfer this Permit shall cause an immediate termination of this Permit. 
 
14. Notices. 
 

A. All notices required or permitted in this Permit shall be deemed to have been fully 
given or made or sent in writing and deposited in the United States mail, registered 
or certified mail, and postage prepaid.  All notices and other communications 
provided for herein shall be in writing and shall be delivered by hand or overnight 
courier service, mailed by certified or registered mail or sent by telecopy or other 
electronic means of communication as follows: 

 
To HLB: ATTN: Heritage Land Bank 

Municipality of Anchorage 
P.O. Box 196650 
Anchorage, AK 99519-6650 
wwwhlb@muni.org 

 
To Permittee: ATTN: Kyle Kelley, Girdwood Service Area Manager 

Girdwood Board of Supervisors 
P.O. Box 390 
Girdwood, AK 99587 
gbos@muni.org 

 
B. The address for notice for either party may be changed by written notice given by 

that party to the other party as above provided. 

mailto:wwwhlb@muni.org
mailto:gbos@muni.org
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15. Environmental Considerations.   Permittee must, at its own expense, comply with all laws, 
ordinances, regulations and administrative agency or court orders relating to health, safety, noise, 
environmental protection, waste disposal, hazardous or toxic materials, and water and air quality.  
In the event any discharge, leakage, spillage, emission or pollution of any type occurs upon or from 
the Permit Area during the Permit Term or any holdover thereafter, Permittee shall immediately 
notify HLB and shall, at Permittee's own expense, clean and restore the Permit Area to the 
satisfaction of HLB and any governmental body or court having jurisdiction of the matter. 
 

A. Condition of the Property.  Based on HLB’s use, on-site inspection, and knowledge of 
an information acquired about the Permit Area, and upon reasonably diligent inquiry, 
HLB has no knowledge, evidence or information of the possible existence of toxic or 
hazardous substances, as defined below, on the Permit Area property or in the Permit 
Area surface or subsurface soils or groundwater and that no toxic or hazardous 
substances are known to HLB to now exist on, in or under the Permit Area property. 

 
B. Environmental Indemnity.  Permittee agrees to indemnify, hold harmless and defend 

HLB against all liability, cost and expense (including, without limitation, any fines, 
penalties, diminution in value of the Permit Area, assessment and clean-up costs, 
judgments, litigation costs and attorneys' fees) incurred by or levied against HLB as a 
result of Permittee's breach of this paragraph or as a result of any discharge, leakage, 
spillage, emission or pollution on or discharged from the Permit Area, without regard 
to whether such liability, cost or expense arises during or after the Permit Term; 
provided, however, that Permittee shall not be required to indemnify HLB under this 
paragraph if the parties agree or a court of competent jurisdiction determines that 
such liability, cost or expense is caused directly and solely by the negligence of HLB, the 
MOA, or a third party actor who is not an agent, employee, successor, or independent 
contractor associated with Permittee.  The foregoing indemnity shall survive the 
expiration or earlier termination of this Permit. 

 
C. Toxic or Hazardous Substances.  For purposes of this Permit, shall be interpreted 

broadly to include, but not be limited to, any material or substance that is defined or 
classified under federal, state or local laws as: 

 
1. A “hazardous substance” pursuant to Section 101 of the Comprehensive 

Environmental Response, Compensation and Liability Act, 42 U.S.C. § 9601(14) or 
Section 311 of the Federal Water Pollution Control Act, 33 U.S.C. § 1321, each as 
now or hereafter amended; 

2. A “hazardous waste” pursuant to Section 1004 or Section 3001 of the resource 
Conservation and Recovery Act, 42 U.S.C. § 6903, 42 U.S.C. § 6921, as now or 
hereafter amended; 

3. A toxic pollutant under Section 307(1)(a) of the Federal Water Pollution Control 
Act, 33 U.S.C. §1317(1)(a); 

4. A “hazardous air pollutant” under Section 112 of the Clean Air Act, 42 U.S.C. § 7412, 
as now or hereafter amended; 
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5. A “hazardous material” under the Hazardous Material Transportation Act, 49 U.S.C. 
§1802(2), as now or hereafter under the aforementioned laws; or 

6. Presenting a risk to human health or the environment under other applicable 
federal, state or local laws, ordinance, or regulations, as now or as may be passed 
or promulgated in the future.  “Toxic or Hazardous Substances” shall also mean any 
substance that after release into the environment and upon exposure, ingestion, 
inhalation or assimilation, either directly from the environment or indirectly by 
ingestion, inhalation or assimilation, either directly from the environment or 
indirectly by ingestion through food chains, will or may reasonably be anticipated 
to cause death, disease, behavior abnormalities, cancer or genetic abnormalities.  
“Toxic or Hazardous Substances” specifically includes, but is not limited to, 
asbestos, polychlorinated biphenyls (PCBs), petroleum based products and 
derivatives, flammable explosives, radioactive materials and urea formaldehyde. 

 
D. Environmental Testing.  Permittee agrees that it shall be solely responsible for all costs 

and expenses associated with the performance of environmental testing of the Permit 
Area, which may be required at the HLB’s sole discretion, upon the expiration or other 
termination of this Permit.  Such environmental testing, conducted by a recognized 
engineering or environmental consulting firm acceptable to the HLB, shall be the basis 
for determining the extent of any environmental impairment caused by the Permittee’s 
use and occupancy of the Permit Area. 

 
16. Default and Remedies.  The occurrence of any one or more of the following events shall 
constitute a material default by Permittee: 
 

A. The failure to make any payments required to be made by Permittee herein, as and 
when due. 

 
B. The failure to observe or perform any of the covenants, conditions or provisions of 

this Permit, including the following: 
 

1. Any general arrangement or general assignment by Permittee for the 
benefit of creditors; 

 2. Permittee becomes a debtor in bankruptcy; 
3. Appointment of a trustee or receiver to take possession of substantially all 

of Permittee’s assets; 
4. Attachment, execution or other judicial seizure of substantially all of 

Permittee’s assets; 
5. Providing HLB any financial statement including a materially false financial 

statement from any assignee of Permittee, any successor in interest of the 
Permittee or any guarantor of Permittee’s obligation herein, was materially 
false at the time given; 

6. Vacation or abandonment of the Permit Area by the Permittee; 
7. Failure to maintain the required insurance coverage; 
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8. Assignment, attempted assignment, or other transfer of this Permit without 
written consent from HLB; 

9. Waste or damage to the Permit Area, including any storage, use, discharge, 
leak, spill, emission or pollution of, on, or in the Permit Area of hazardous 
material or petroleum products. 

 
C. In the event of any material default by the Permittee, the HLB may at any time 

thereafter, without notice or demand and without limiting HLB in the exercise of 
any right or remedy which the HLB may have by reason of such default: 

 
1. Terminate Permittee’s rights under this Permit and pursue any remedies 

now or hereafter available to the HLB under this Permit in the Anchorage 
Municipal Code and Regulations, the laws or judicial decisions of the State 
of Alaska, or laws or judicial decisions of the United States; and 

2. Maintain the Permittee’s obligations under this Permit.  In such event the 
HLB shall be entitled to enforce all of HLB’s rights and remedies under this 
Permit, including the right to recover the payments due hereunder.  The 
HLB may also pursue any other remedy now or hereafter available to HLB. 

 
D. Any payment due from the Permittee not received by HLB when such amount shall 

be due. 
 

17. No Warranties. The HLB gives no warranty, expressed or implied, that the permit area is 
safe, healthful or suitable for the purpose for which it is to be used under this permit. The absence 
of identification markers does not constitute a warranty by the HLB of no subsurface installations 
in the permit area. 
 
18. Counterparts and Signatures by Email.  This Agreement may be executed in counterparts, 
each of which shall constitute an original, and all of which together shall be deemed a single 
document.  Signatures on this Agreement forwarded by email are intended to be the equivalent 
of original signatures, with the original executed Agreement thereafter to be provided promptly 
to the other party. 
 
19. Miscellaneous. 
  

A. The captions of paragraphs in this Permit are for convenience of reference only and 
shall not be used in the construction of any term hereof. 

 
B. The terms of this Permit shall inure to the benefit of any successor or assign of the 

HLB. 
 
C. This Permit represents the entire agreement of the parties with respect to the 

subject matter hereof, and it may not be modified except by an agreement in 
writing signed by both parties. 
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D. Time is of the essence with respect to any obligations to be performed under this 
Permit. 

 
E. This agreement shall be interpreted under the laws of the State of Alaska.  Venue 

is in the Third Judicial District at Anchorage. 
 
F. Any clause herein found to be void or otherwise unenforceable may be severed, 

with the remainder of the Permit fully enforceable. 
 
20. Reports.  Copies of all pertinent documents generated as a result of use of the property 
shall be provided to the HLB at no cost.  Delivery of the documents shall be within two (2) weeks 
of completion of the activity. 

 
21. Special Conditions.  No special conditions apply. 
  
 
 

MUNICIPALITY OF ANCHORAGE 
    Heritage Land Bank Division 

 
 
 
 
Date: _________________________  By: __________________________ 
       Robin E. Ward 
       Executive Director 
 
 
 
      GIRDWOOD SERVICE AREA 
 
 
 
Date: _________________________  ______________________________ 

By:   Kyle Kelley 
      Its:       Service Area Manager 
      Address:  PO Box 390, Girdwood, AK 99587 
      Phone No.:  (907) 343-8374 
      E-mail:    gbos@muni.org 
 

mailto:gbos@muni.org
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