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GBOS Budget Meeting #2
Agenda Draft
10:00 a.m. via Microsoft Teams & Girdwood Community Room

This hybrid meeting is taking place via Microsoft Teams & at the Girdwood Community Room, 250 Egloff Rd:
Join: https://teams.microsoft.com/meet/22694787051470?p=tUUpgBJtPP7hkpZ0U9

Meeting ID: 226 947 870 514 70 Passcode: 3bE3Kr6H

Dial in by phone +1 907-519-0237,663991901# Phone conference ID: 663 991 901#

The Girdwood Board of Supervisors is subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310
and Anchorage Municipal Codel.25 - Public Meetings.
The Girdwood Board of Supervisors operates under the Girdwood Public Meetings Standards of Conduct.

Call to Order 10:00 a.m. Jennifer Wingard or Kellie Okonek, Co-Chairs

Land Acknowledgement: The Girdwood Board of Supervisors acknowledges the indigenous peoples of Alaska, whose land we
reside on. The community of Girdwood, situated between the areas known to be Dena'ina and Alutiig homeland, respects the people
who were stewards of this land for generations. We commit to the continued stewardship of this land and are grateful to be part of a
wider community that seeks to maintain a sustainable use of Girdwood Valley for present and future peoples.

Roll Call & Disclosures
Announcements:

e The public is encouraged to ask questions and provide comment. Please raise your hand and wait to be
acknowledged.

e To help discussions stay productive, please direct your comments to the Board rather than other members of
the public and keep your comments focused on the business under discussion.

e Please be respectful of everyone's opinions.

Agenda Revisions and Approval: July 30 2026 GBOS meeting agenda approval
Agenda:
1. Review of 2027 proposed budgets
Fire Department Budget
Housing and Economic Stability Budget
Roads Budget
Parks and Recreation Budget
Police Budget
2. Capital Projects Budgets
3. MOA Budget requests: TIPS and Public Safety funds
4 Consider Budget Meeting 3 week of August 24, if needed
Set date for GVSA non-profit grant presentations after Sept GBOS meeting
Public Comment: Persons offering public comment must state their full name and address. Public Comment is
limited to three (3) minutes per person and must be on subjects not listed on the agenda.
Adjourn GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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