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1 Girdwood Forest Fair Site Plan

The following site plan will reflect the Forest Fair’s normal operations. Though this document can not
include the many finer details of operation, media, and advertising etc. let it serve as general information
to concerned agencies and community.

2 Forest Fair Staff and Volunteers

The following information pertains to the Forest Fair Committee and their team of volunteers hereafter
referred to as staff. Staff oversees and monitors the entire fair keeping in close communication as
explained below. Staff will circulate constantly on Fair grounds and are easily identified by their Vibe
Tribe RED staff shirts. Staff members will also man the Information Booth. Contact: 907-382-1658.

Position Name Email

President Mike Ingerson girdwoodforestfairies@gmail.com
PR & Art Director Terri Adkins girdwoodforestfairies@gmail.com
T-Shirt Coordinator Sally Messing forestfairbooths@gmail.com
Music Coordinator Mike Oviatt

Event Coordinator

Karen Zaccaro

girdwoodforestfairies@gmail.com

Booth Coordinator

Tiliegh Bell

forestfairbooths@gmail.com

Financial Coordinator

Constance Cooley

girdwoodforestfairies@gmail.com

Earth Maintenance

Bob Messing

girdwoodforestfairies@gmail.com

Biergarten Coordinator

SJ Klein

girdwoodforestfairies@gmail.com

Kid's Booth and Crafts Constance Cooley irdwoodforestfairies@gmail.com

Vibe Patrol Coord Adam Lees girdwoodforestfairies@gmail.com
Campground Hostess | Kellie Holliman girdwoodforestfairies@gmail.com
Safety Coordinator Paula Bogdan girdwoodforestfairies@gmail.com
Parade Organizer Shine Herfindahl girdwoodforestfairies@gmail.com
Information Booth Catherine McDermott girdwoodforestfairies@gmail.com




3 Communications
The staff utilizes two-way radios to organize and maintain constant communication.
Two-way radios are distributed to and utilized by:
A - Committee Members
B - Security Team
C - Grounds / Sanitation Crew
D - Traffic control contractor
E - Info Booth
F - Camper Host

4 Hours of Operation

Though the site of the fair is permitted for and will have limited activity well before and after our posted
hours of operation, it will be understood by the general public that;

GFF 2025 will be held July 3%, 4%, 5thThe parade will begin at 10:00am on Saturday, July 4th. Staffing
for the Fair, Security and Campground will begin Thursday at noon and remain through Monday
morning.

Booths Music

Date Start End Start End

Friday, July 3 11:00am 9:00pm 11:00 am Last band scheduled for
&pm (will complete by or
before 11:00 pm)

Saturday, July 4 11:00am 9:00pm 11:00 am Last band scheduled for
&pm (will complete by or
before 11:00 pm)

Sunday, July 5 11:00am 6:00pm 11:00 am Last band scheduled for
5:30pm (will complete by
or before 8:00 pm)

The requested park permit dates are June 27th through July 10th. In addition to the above event timeline,
there are other important dates and times that need to be noted:

e June 27-28- Friends of Forest Fair weekend
e July 2 — Vendor Setup from 9am— 10 pm



o July 3,4,5- Forest Fair
e July 6 — Vendor Take Down — all cleared by 5 pm
e July 6-9 —residual Clean-up and Beautification

5 Parks and Recreation Permitting

GFF requests a consecutive parks and rec special event permit from the Friday before fair weekend to the
Wednesday after to ensure proper coverage for the Friends of Forest Fair Work Event, Set Up and the
following weekend’s event. The event dates are June 26-28 for the Friends of Forest Fair park maintenance
clean up weekend and July 3,4,5 for the Forest Fair Event. The Girdwood Forest Fair will have liability
insurance coverage during the entire time frame.

6 Security

A paid professional licensed and experienced Event Security Team will be secured to cover Forest Fair
and the extended areas; Fairgrounds, Parking, and Campground.

In addition to our paid security staff, the GFF Event Coordinator will work with Girdwood / Whittier
Police to oversee and direct operations on all permitted areas of the Forest Fair, as well as assist in
limiting the fair’s impact on the neighboring community. Our security director can be reached by radio
during the weekend of the Girdwood Forest Fair and we will share this security channel with Girdwood
Fire Department for coordination of emergency situations.

6.1 Security Tasks
Security is responsible for:

e Control of the Fair site

o Traffic flow

e Fairground sweeps

e Noise Control (Campground, etc)

e Monitoring Fire/Emergency Service Access

e Emergency Evacuation (Girdwood Fire and EMS plan)
o Enforcing Fair Rules

o Enforcing HLB and Municipal codes

e Note: Security is engaged in all lost children and/or lost parent situations, but Girdwood Forest
Fair committee member Shine Herfindal is lead on these efforts. Girdwood Forest Fair has an
established protocol for locating and reuniting families at the fair that involves all Girdwood
Forest Fair Staff and can reunite usually in 10 min or less. We lead this effort and engage law
enforcement as needed.

6.2 Security Central Dispatch Location

The primary dispatch center for GFF security is set up in front of Glacier City Hall. Security guards and
GFF staff will also be stationed at the Campground Check-In Booth outside the Library, and at the
entrance to the Campground at the corner of Karolius and Egloff Dr starting at 6 pm each night.



6.3 Security Staffing

Security will begin setting up at the fairgrounds on the Thursday evening prior to the event. There will be
Staff on duty on Thursday starting at 6:00 pm through Friday at 11:00am when the full crew of Security
will be on duty from that time until the following Sunday evening.

Security Schedule:

e Small Security Crew - Thursday 10am arrival to cover the vendor setup parking and assist
camping setup. Overnight security and 24 hr coverage from this point forward.

e Full Security Crew — Friday 10AM — Sunday 11 PM (24hr coverage)
e Small Security Crew- Sunday 11pm -8am Monday

A uniformed security detail will be stationed at various locations throughout the fairgrounds during
Fair days. Security will also patrol the Forest Fair area and campground 24 hours during Fair days. Radio
communication will allow them to provide effective coverage. Security is a fluid event and all areas of the
Girdwood Forest Fair Park will be covered.

Security sweeps will be performed each night at the posted event closure times for music and beer
garden. The sweep is to ensure the fair goers are aware of the event closure and to promote a safe segue
to their destination.

Bicycles and 4-wheelers may be used for quick travel between areas by Forest Fair staff only when
necessary and Security will be in contact with authorities. (See attached map)

o Paid Traffic Control professionals will be posted near the intersection of Hightower Road and
Alyeska Highway to assist the Traffic control professionals as needed to direct traffic, assist at the
bus stop and control parking within the park area during fair hours.

e Traffic Control Professionals may also be engaged to help direct pedestrians to safe routes that
minimize pressure on the intersections (encouraging use of the under bridge path).

e Security will patrol the camping and vendor parking area with a station near the ball field to
ensure vendor and musician parking and accommodate disabled persons parking.

e Security will patrol the fairgrounds in pairs and rotate to the entrance area to ensure there are
always two security personnel at that post.

e Security rotating personnel shall float between posts and/or staff the main security stations.

e Security has a defined role and stations in our evacuation plan for various scenarios outlined in
the emergency evacuation plan.

7 Noise Control

GFF will comply with the legal limits regarding noise levels and noise permitting. Violations will be
dealt with by GFF Security Staff as quickly as possible to prevent public disturbance. Sound from the
three stages will be overseen by sound technicians to ensure safe sound levels and compliance with the
Noise Permit.

8 Camping

To mitigate the risks associated with uncontrolled and unsupervised camping around the valley during the
weekend of the Fair, camping will only be permitted in designated areas and is patrolled by contracted



security & the GFF Security Staff. A perimeter will be established to identify the camping area and
prevent entrance to the islands of Glacier Creek.

Individuals coming to camp are briefed of the campground rules and identified with a wristband
indicating they have been given permission to camp. Only campers with wristbands will be allowed in
the camping grounds. The Camping Fee is nominal to encourage visitors to use this legal and safe service
of the Fair. Security staff patrols this area 24 hours a day to enforce the rules. Camping is limited to the
designated areas only. There is no camping access to the islands on Glacier Creek or any Heritage Land
Bank land other than the designated camping area. Security officers will patrol through the island area to
ensure that there is no unauthorized camping outside the designated camping grounds.

GFF staff will be camping on the grounds every night, and will be connected by radio to security, and will
be available to campers from Thursday — Sunday during the event. Additionally, security maintains a post
at the Camper Host station throughout the night to ensure only campers with wristbands enter.

Signs: To address the camping plan our signage will include these messages according to AO 2011-108

*no alcohol *no campfires * no burn barrels *tent camping only in fenced area
* be cool *no dogs *quiet time from 2am-8am * no fireworks
*campstove cooking only at Nissman *no external generators

* love your neighbor (use Best Camping Practice)  *back packs will be searched

RV camping is provided only for GFF Vendors. Additional RV parking is not available to the public.

9 Beer Garden

The Beer Garden is located on the south side of the Forest Fair park near California Creek. Due to the
creek flooding and shifting in recent years, a temporary secondary location will be used if the original is
unusable. The Plan B site will be scouted by committee members and permitted through the ABC Board.
This is a fenced off area and is staffed by TAM certified servers and a volunteer crew of trained ID
checkers. Random security sweeps are performed by Security staff and Forest Fair staff during beer
garden hours. Security heavily patrols the Beer Garden area during peak hours to ensure compliance with
ABC permit requirements.

Beer Garden ABC permit hours:
e Friday 11 am — Sunday 11:59 pm

Municipal Park & Recreation restrictions limit the selling of alcohol to the following hours:
e Friday — I1lam — 11pm

e Saturday — 1lam — 11pm

e Sunday— llam— 11pm

The beer garden typically closes to the public before 10pm on Sunday due to decreased demand and
desire to start cleanup/wrapup of the overall fair. We keep the permit the same to ensure compliance with
the ABC permit if flexibility is needed.

This schedule will be coordinated with the end of the music and is subject to earlier last call times and
carlier cut off times, but will not go beyond what is stated here. We will continue to monitor the entrance
to the beer garden until 12am, so that patrons do not carry their beverages into the unlicensed portion of
the park. This will allow patrons 2 hours to complete their beer, socialize, and leave in a leisurely fashion.
The goal is to slow the flow of people out of the beer garden so that local businesses and authorities are



not overwhelmed by a mass exodus from the beer garden and music areas of the Forest Fair at once.

Forest Fair wrap meeting will be conducted in the beer garden on Sunday evening after the event closure.
This is a private round table discussion on the event success and future opportunities for improvements.
This round table discussion includes Forest Fair staff, security, volunteers, and vendors. No public is
invited to this meeting. There is no alcohol sold during this round table discussion.

Emergency Services

In addition to the many identifiable Red Shirt volunteers at the Fair, GFF will rely on the Girdwood Fire
Dept., the Girdwood / Whittier Police and the Alaska State Troopers in the case of a serious emergency.
GFF will follow the Girdwood Fire Department and EMS evacuation plans as developed in 2023 with any
Fire Department approved ammendments. The Girdwood Fire Dept. is directly adjacent to Forest Fair
Park. Arrangements are made via radio and cell phones, assuring GFF Security and Staff stays in close
communication with our EMS providers.

Security and GFF Staff are advised that despite the close proximity of Station 41, even minor medical
emergencies require a call to 911 to initiate a response.

9.1 First Aid

During fair hours the paramedics at the Girdwood Fire Hall and GFF Security Staff will be available for
emergency first aid. Girdwood Forest Fair will provide first aid supplies at the Info Booth and T-shirt
booth for additional minor requests.

9.2 Evacuation Routes

In the event of an emergency or natural disaster, evacuation routes as identified by the Chief of the
Girdwood Fire Department shall be known as Alyeska Highway to the Seward Highway, with routes
either south or north depending on danger. Should a tsunami warning or tidal wave be eminent, the
designated site is the Girdwood Airport. The assembly point for evacuation of the fairgrounds is the
parking lot in front of Glacier City Hall. See appendix evacuation and emergency plan.

10 Traffic Control

A contracted team of traffic control professionals assisted by security staff will be posted at the
intersection of Hightower Rd, Egloff Rd., and Alyeska Highway during fair hours to direct traffic, assist
at the shuttle bus stop and control parking within the park area. Their primary concerns will be safety,
maintaining smooth pedestrian flow, and mitigating backups on the Seward Highway. GFF is hiring a
paid Traffic control crew for the duration of fair operating hours to assist with traffic control and has
contracted with a crew that is familiar with the Girdwood Forest Fair from previous years with good
results.

By Thursday evening prior to the event, delineation fencing used to guide pedestrian traffic will be set up
around the intersection, and signs will be posted along Alyeska highway. The signs and fencing will
remain throughout the weekend and will be removed immediately following the fair. Emergency vehicles
will have open access at all times with assistance from the personnel at the Hightower/Egloff and Alyeska
Highway intersection.

Traffic control personnel will be briefed on how to identify Girdwood Fire Department personnel and
vehicles quickly to allow priority access. This includes personnel in Girdwood Fire Department Tie-Dye



shirts. We recommend Girdwood Fire Department utilize the whirlybird overhead hand signal to indicate
emergency personnel when using the pedestrian intersection so Traffic control can respond more
efficiently in cases where audio conversations are difficult. GFF security and traffic control will have a
pre-fair check in with Girdwood Fire department prior to the start of the fair event.

10.1 Road Closure for the Parade

In an effort to ease traffic congestion, the Girdwood Forest Fair Parade will begin at 10 AM on Saturday
of fair weekend. The Alyeska Highway will be closed at the Hightower/Egloff intersection by Girdwood
/ Whittier Police with assistance from GFF staff and paid traffic control crew on Saturday at
approximately 10:00am to accommodate the parade. The road will reopen with traffic control letting cars
through unimpeded until the backup has subsided and GFF staff will begin directing pedestrian traffic
under the Glacier Creek bridge using the pedestrian underpass and at the intersection immediately
following the parade at approximately 10:45am.

10.2 Egloff Road

Vehicular traffic accessing the Fair and other facilities via Egloff Road will be monitored by GFF staff.
GFF will issue parking passes to vendors, musicians, and select staff members permitting them to park in
the area. A parking area for the handicapped will also be available via Egloff Road. GFF will not block
access to the library parking lot or book drop nor will it block local business or residential access. As in
the past, traffic in that area will be controlled to allow it to be fully accessible to emergency vehicles.
Anyone needing to go to work at Girdwood Parks and Recreation office, Little Bears Playhouse or the
Library (all of which are closed during those days) will be permitted. No road closure permit will be
required. Guests using the Forest Fair camping facilities may use Egloff Rd. for loading and unloading
only and will park their vehicles at the Daylodge.

10.3 Traffic Signage

Informational signs will be erected along Alyeska Highway directing vehicular traffic to park only in the
Daylodge parking lots. In addition, information signs will remind fair goers of the following items:

No camping in Girdwood, camping is only allowed in the temporary Forest Fair campground
No Fires or Fireworks anywhere

No Parking except in designated areas

No Parking on Crow Creek Road

Illegal Parking will be towed

Do not park in front of Fire Hydrants

Shuttle Available at the Daylodge

Forest Fair Rules (No Dogs, No Politics, No Religious Orders, No Alcohol outside Beer Garden)

Other information as deemed necessary

11 Parking

Vendor and staff parking is located in the area recognized as the ball-field parking area, and along
Karolius. This parking will be restricted to prevent overcrowding and keep emergency lanes open.



Security staff will be assisting vendor parking on Thursday during setup and each morning of the fair to
ensure vendors are parked appropriately. Vendors are issued 1 parking permit per booth. Musicians are
issued parking permits that are valid only for the day they are performing. Cars without a GFF parking
permit will be towed at the owner’s expense. Tow trucks will be standing by to remove offenders.

Handicap Accessible parking will be available in front of the Tennis Courts located near the entrance to
the event, on the side of the childrens playground, and at the ball field as necessary. This will be the only
parking available to the public within the fairground area. All other parking in this area is designated for
Vendors, Campground, and Musicians only.

Girdwood Forest Fair strives to make sure all Community Members can enjoy the fair. Temporary
Parking passes for drop off and pick up of elderly fairgoers can be arranged with the campground host on
a case-by-case basis.

Security Staff will be positioned at Hightower and Egloff to ensure that Egloff Road is being utilized
appropriately before and during the Forest Fair. This means vendors, musicians, Fire Dept., residents,
Library personnel and Municipal vehicles will be allowed to drive vehicles through and park.
Approximately 14 parking spaces at the library will be closed to the public during the closed library
hours. This parking lot will be randomly swept by Forest Fair staff/security.

All public safety vehicles will have the right of way under all circumstances as safety is priority over all
event policy.

11.1 Patron Parking

Fair goers parking will only be permitted at the Daylodge parking lot of the Alyeska Resort, by agreement
with Alyeska Resort. Alyeska Resort will operate and have control of all parking in this area. Hours of
operation will coincide with fair hours and will be enforced by the Alyeska Resort staff. Cars parked
illegally along the highway will be towed by the request of the local authority having jurisdiction. The
Forest Fair committee will work with the designated towing company to provide adequate announcements
during the fair when vehicles are at risk to be towed. Forest Fair security will patrol the Daylodge
parking area on occasion during the event to help deter unauthorized ‘tailgating” and assist Alyeska
Resort in monitoring unwanted behaviors.

12 Bus/Shuttle

Glacier Valley Transit is anticipated to provide shuttle service to bring fairgoers from the parking lot at
the Alyeska Daylodge as in previous years to the fairgrounds using the designated turnaround route to
prevent blocking traffic. The shuttle will be dropping off people in front of Lions Club Day Park, keeping
pedestrians off of the roadways.

During the fair, the regular Glacier Valley Transit routes are maintained, including pickups and dropoff to
the train depot where passengers from Anchorage can utilize the train for transport to Girdwood on fair
days.

This shuttle service will also be utilized as the designated driver program as required for our alcohol
permit. The contact number for the driver is 907-382-9909.

Bus service from Anchorage to Girdwood Forest Fair will be offered on all three fair days this year for
round trip or one way purchase. This service is provided to help alleviate the car traffic in Girdwood and
encourage thoughtful and responsible participation in our community festival. We are adding multiple



busses this year with flexible booking with our contracted bus provider to add more busses as demand
increases.

13 Information Booth

Fairgoers can learn about the fair and have questions answered at two GFF booths. The Information
Booth is located at the front entrance to the Forest Fair (by the playground), and the T-shirt Booth located
near the Pavilion stage.

LOST CHILD/ LOST PARENT: In the event that a child has misplaced his/her parents, the child will be
cared for at the children’s booth while security and GFF staff locate the parents. If a parent has misplaced
their child, a GFF member with radio communication to security will stay with the parent until the child is
located. The designated lost child Red Shirt lead will go with the parent to the place the last child was
seen, while repeating the description of the child, place last seen, and other relevant details over the radio.
No other radio communication is allowed until the child is found. All volunteers and security
convene at the place last seen and get assignments to sweep the entire park. Security will communicate
with Girdwood Fire Department and other emergency personnel as necessary on the designated Security
channel. Additional communications will be handled via main stage and beach stage announcements.
Forest Fair staff and security will be on radio at all times throughout the event. When the child and parent
are reunited, the lost child lead will inform the rest of the GFF staff over the radio and security will
inform Girdwood Fire and other EMS monitoring the security channel.

14 Fair Signage
Further signs will be posted throughout the fairgrounds reminding people of fair and municipal rules:

e Forest Fair Rules
e No Pets Allowed
e Proselytizing is prohibited
e Alcohol must remain in designated areas
e Please Be Cool

e Respect Our community
e No Camping in undesignated areas
e Parade reminders

Other information as deemed necessary

15 Sanitation

The Girdwood Forest Fair takes sanitation very seriously and works to ensure the park area is in as good
as or better condition when this event is over. GFF will be responsible for all garbage collected and will
dispose of garbage created during Friends of Forest Fair weekend and during the time period of the Forest



Fair event from including clean-up on the parade route and in the skate park. Each evening all

trash receptacles are emptied and turned upside down to prevent wildlife from human trash. All Forest
Fair garbage cans are removed from the area after cleanup of the site. The dumpsters will be removed
within a week of the end of the fair.

It will be P&R’s responsibility to remove trash daily from the P&R garbage waste cans in the Forest Fair
Park starting Tuesday after Forest Fair weekend and for the remainder of the summer. Any trash
generated by the clean-up crew will be removed by the GFF.

15.1 Sanitation Crew

A crew of 6-10 easily identifiable RED Shirt individuals with at least two Earth Maintenance crew
members on radio at all times is responsible for dealing with trash clean up during the Fair. These roving
personnel will answer questions, direct fairgoers to their destinations, and act as the physical arm of the
GFF by helping with any and all manual labor-type needs.

15.2 Recycling

We have implemented recycling requirements of our vendors, such as biodegradable straws, and
encourage recycling to event patrons to decrease the carbon footprint of the annual Forest Fair in the
Forest Fair park of Girdwood. We also utilize biodegradable trash liners, to lessen the impact in landfills.
The Beer Garden has upgraded over the years from red plastic cups to biodegradable cups, and in 2013
began selling reusable cups to patrons to further reduce trash. 2015 marked our transition to exclusive use
of stainless steel reuseable cups in the Beer Garden. Fairgoers are encouraged to bring previous years’
cups and identify themselves as one of the cool kids who reuses and recycles. We will make
accommodations for individuals who prefer not to have their cup refiled by our servers by offering refills
by pitcher or in paper cups or other means that do not require re-contact of the individual’s personal cup
on a per request basis.

We make efforts to coordinate the recycling of the wine bottles used in the wine garden.

We do not allow plastic bottles for water or soft drinks to be sold. We provide a free water filling station
next to the Tshirt booth and allow the sale of canned beverages only.

15.3 Trash Receptacles

In excess of 70 trash receptacles are placed throughout the fair and in locations impacted by fair traffic.
GFF also works with local business and property owners to place these receptacles in the Town Square.
These receptacles are emptied by the Earth Maintenance Crew. In addition, the Fair has obtained
permission for the use of various dumpsters within the community in addition to the ones that it provides.

15.4 Dumpster

Two 20 yard dumpsters, one 40 yard dumpster, one 8 yard dumpster are rented for the Fair from Alaska
Waste. All trash is hauled away at the end of Fair by Alaska Waste. In keeping with GFF’s commitment
to recycling, there will also be a 20 yard recycling dumpster for cardboard.

15.5 Latrines (port a potties)

GFF will provide ample latrines including handicap accessible latrines at strategic locations of the Forest
Fair site placed within one to two days prior to the event. Number of latrines is based on the best estimate
of fair goers and discussions with Rent-a-Can and current recommendations for additional handwashing
stations based on other Alaskan Events. Latrines will be monitored and emptied by Rent-a-Can —
including the 3 Parks and Recreation toilets. The GFF sanitation crew will also empty the P&R trash



containers provided next to the handwashing station.

16 Restoration Plan

A time will be scheduled with MOA Parks and Recreation personnel to perform a walk through the Forest
Fair Park previous to the Friends of Forest Fair event and within 24 hours post event to identify any areas
of restoration that need to be mitigated due to the impact of the Forest Fair.

17 Vendors

There are approximately 300 booth spaces available, at this time we anticipate around 300 vendor booths
for this event. Concessions range from handmade arts and crafts to non-carnival type foods. Our vendor
community consists of the following approximation:

e Kids Booths — 15%

e Arts Booths — 55%

e Senior Booths — 5%

e Non-profit vendors — 5%
e Food Booths — 20%

Vendor set up day is the day prior to the event and the Booth Coordinator is available to assist in vendor
set up. Committee members and volunteers are encouraged to participate in helping with final event
preparations during this day.

18 Bear Awareness

Due to issues with nuisance bears in previous years, Girdwood Forest Fair is raising awareness and
placing more responsibility on food vendors and craft vendors selling items that may attract bears (food,
and good smelling lotions, tea, candles, etc.) to help keep our community and wildlife safe.

Vendors will be personally responsible for securing and bear proofing their wares. Vendors who fail to
do so will be reported to Fish and Wildlife authorities, and potentially fined. Girdwood Forest Fair will
not invite vendors to return who do not practice due diligence in regard to bear safety.

The Girdwood Forest Fair will provide bear proof containers in the campground for campers and vendors
to secure food. Food is not allowed to be stored in the general campground area.

19 Friends of Forest Fair

Every year on the weekend before Forest Fair, the annual Friends of Forest Fair work weekend event
occurs where hundreds of volunteers show up to prepare the park for visitors. They rake and clear away
the dead fall, clean up debris from the previous winter, fill potholes, and plant flowers in the Marlow
Pavilion containers they built. Weed whacking and removal of cow parsnip in highly traveled areas is
also performed during Friends of Forest Fair weekend. Alders are trimmed (fire mitigated) back to permit



clear access in camping areas and frisbee golf areas.

Once the hard work has been completed to restore and maintain the Forest Fair park, the Forest Fair
committee hosts a community barbeque to thank our tireless volunteers. This weekend is requested to be
covered in the permit for park use and will be covered via the Insurance Policy.



20 Appendix

The following documents are in process of submission and for approval of this event.

Appendix Status Update

Maps
O Booth map update
o Camping Map
o Parking Map
O Emergency area map
Noise Permit
0 To be submitted to traffic and Dept of Health
HLB Camping Permit
o To beSubmitted to HLB
Camping Map
O Include camper area identification signs
AMCO Permit
o To be submitted to AMCO
GFF Insurance
o Additional insured for MOA, Alyeska Resort, Diamond Mall, HLB
Waste Management
o Alaska Waste confirmed for dumpsters
Fire Department
O Submit permit to AFD
O Paula Bogdan safety officer coordination walk through with Anchorage Fire for
inspection before fair.
O Bus drop off and pick up at side of Glacier City Hall for Anchorage Bus
Alyeska Resort Parking Agreement
o Parking Agreement In progress
P&R Alcohol Waiver
O Submitted.
Special Events Permit Request
O Submitted
P&R Waiver Request
o To be requested at April or May GBOS meeting?
Rent-a-Can
o Confirmed same as last year.
Security Contract
O RFP out for bid. Contract TBD April
GFF P&L Statement
O GFF Treasurer will provide
Parade Permit - Fire Department
Submitting to AFD
Parade Permit — Right of Way — submitting with traffic plan
Traffic Control Contract
o Confirmed with Traffic Control Services LLC

O Intent to share on site cost with GBOS for towing — need bids from alternate Tow

companies and consensus on contractor and cost for 2026
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Parks and Recreation
Request For Fee Waliver

This form serves as your fee waiver application. Indicate the amount requested to be waived,
person making the request, and other information to assist in processing this request.
Supporting documents may be required. In order to serve you better, we need to receive this
request a minimum of seven (7) working days before your event.

This Portion Filled Out by Customer

Name: Girdwood Forest Fair
(Name of person or organization requesting waiver)
Facility to be used: Girdwood Forest Fair Park, Lions Park, Marlow, Nissman,
Camping area
Date(s) of Use: June 26 -July 8 2026
Time of Use: 1lam-11pm

Identify specific charges to be waived and indicate your justification for this request

We request all fees to be waived for our use of the park during the setup and days of the event.
The Girdwood Forest Fair has been cleaning, maintaining, improving the park for 50 years and
holds its annual festival for the enjoyment and benefit of the community. We are an all
volunteer non-profit that donates proceeds from the Fair back to other non-profits and
organizations in the Girdwood area that support our community members. These fees have
been waived for many years and we believe Girdwood Forest Fair is a good steward of the
community and the park resources and should be granted waiver from fees to utilize the park
for this event.

TOTAL AMOUNT REQUESTED TO BE WAIVED :

Prepared by : KarenZaccaro GFF Secretary Telephone:__907.382.0607

This Portion Filled Out by Staff

Deposit required Permit #

Comments and justification regarding waiver:

Action Recommended:

Amount Recommended: $

Approved/Disapproved by:

Revised 4/20/2026 1 This is not a receipt



Notes to Waiver:

The following items must be presented in order to begin processing your application.

Type or print all information on the Request for Fee Waiver form.
Provide a Letter of Intent and facility request.

Attach a cost breakdown and support documentation for the request
Submit the above items to the Park manager of the facility requested

PP

Guidelines for considering a Fee Waiver Approval

Girdwood Parks and Recreation Department looks at the following criteria for considering a fee
waiver approval:
1. Is it a public event? Girdwood Parks and Recreation generally grants fee waivers to events
that are open to the public only.

2. Is there an admission fee, donations, or sales collected at the event?

3. How does this event benefit the community? What is the focus of the event? Event for
family, children or general community recreation?

4. How have the organizers of this group volunteered/contributed or in other ways
supported parks & Recreation? Has your group volunteered for other Parks & Recreation
functions that have benefitted the community such as Beautification, clean up functions
and other partnership functions?

5. Is this a request for a fee waiver or for co-sponsorship? If requesting a co-sponsorship,
please provide the following information: Background information on company/activity, event
beneficiary and explain the direct benefits to be realized by the community and or Pa& R
Division.

After submittal of the complete request, the review process will take a minimum of seven (7)
working days. PLEASE PLAN AHEAD AND DON'T WAIT UNTIL THE DAY BEFORE THE
EVENT!!! Fee waivers not turned in with adequate processing time may be

denied. You will be notified of the decision. If a fee is assessed, payment is due at the time
you sign and pick up your permit.

Revised 4/20/2026 2 This is not a receipt



Hello,

This is a reminder that the Heritage Land Bank Advisory Commission will be holding a meeting
on Thursday, April 23, 2026 at 1:30pm. This will be a hybrid meeting with in-person, online,
and telephone options.

To join online via Microsoft Teams click this link to enter the meeting.

To join via telephone call 907-519-0237 and use conference ID 987 366 530#

Or join in-person at the Permit & Development Center, Conf. Room 170, 4700 Elmore Road,
Anchorage, Alaska 99507. Follow green signs from the main lobby to find the correct
conference room.

The meeting packet is available online here. This meeting includes a presentation from the
MOA Watershed Management Services Section. There are also two action items and public
hearings on the agenda. The first is regarding the potential acquisition of two parcels in the
Laurel Acres Subdivision (Public Hearing Notice). The second is regarding the competitive
disposal of HLB Parcel 2-156 (PID 020-181-68-000), legally described as Tract B-2 Legacy Pointe
Subdivision (Plat 2013-18), to the non-profit organization Alaska Natural Burial for less than fair
market value for the purposes of a natural burial cemetery (Public Hearing Notice). There was
a presentation by the applicant on this item at the January meeting (recording), a presentation
by HLB Staff and Public Hearing at the February meeting (recording), and a Commissioner Work
Session at the March meeting (recording).

Community members may provide public comment during the public hearings or Items or
Persons Not on the Agenda. Anyone wishing to provide public comment via email, telephone
or Teams must email hlb@anchorageak.gov by 5:00 pm the day before the meeting. In the
email, please provide your name, phone number, and the subject line should read “HLBAC
Public Comment.” All members of the public on the Teams Meeting shall be muted until called
on to speak. Those wishing to speak in-person do not need to sign up prior to the meeting.
Should you need additional assistance or special modifications to participate, or if you have
questions, please call the HLB office at 343-7536 or email hlb@anchorageak.gov.

More meeting details will be sent out to the HLB mailing list and posted on the HLB website as
the meeting approaches.

Please feel free to reach out with any questions. Thank you!


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjkxYWZiMDUtN2IyYy00NTM5LThlZTctNTc3NTMzZmRhODdh%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2287539c67-68d1-47be-b11f-beb9c02ba7e4%22%7d
https://www.muni.org/Departments/hlb/SiteAssets/Pages/HLBCommission/HLBAC_20260423_Packet.pdf
https://www.muni.org/Departments/hlb/SiteAssets/Pages/HLBCommission/2026-03_LaurelAcres_PHN.pdf
https://www.muni.org/Departments/hlb/SiteAssets/Pages/HLBCommission/2026-01_ANB_PHN.pdf
https://www.muni.org/Departments/hlb/SiteAssets/Pages/HLBCommission/HLBAC_20260122_Recording.mp4
https://www.muni.org/Departments/hlb/SiteAssets/Pages/HLBCommission/HLBAC_20260226_Recording.mp4
https://www.muni.org/Departments/hlb/SiteAssets/Pages/HLBCommission/HLBAC_20260326_Recording.mp4
mailto:hlb@anchorageak.gov
mailto:hlb@anchorageak.gov
https://www.muni.org/Departments/hlb/pages/HLBCommission.aspx

Status of Proposed Development Projects in Girdwood

Reviewed 4/17/2026
Public Comments
Description Location Developer Status Link or Hearing MOA Process
North of Girdwood Planning application will be needed for later

Holtan Hills School CY Investments CU/PUD approved None phases

Approved Area Master Plan and Phase
Alyeska Village 1 Development Master Plan. DMP for phases 2 & 3 will require PZC
phases 1-3 Alyeska Resort Pomeroy Army Corps permit POA-2023-00473 None public hearing
Glacier Creek Part of approved Alyeska Resort Area Future public
Village Master Plan. hearings at HLBAC | HLB work plan describes aditional steps.
phase 4 North of Girdwood Airport | Pomeroy On land curently owned by HLB/MOA & Assembly No disposal planned in 2025

Land use permit applied for 10 units of
Alyeska North Addn housing in 2 buildings. Site work only in Clearing permit was granted. Land use
#1 Housing Upper parking, daylodge |Pomeroy 2025 None permit has not been granted
Remote Avalance Application for rezone approved. Public Hearing at
Mitigation storage & [OIld Gravel Pit @ Seward Condition Use Permit will be at PZC on PZC on 4/20. Pending action at Assembly for technical
heliport MP89 AK DOT 4/20. Future Assembly. | changes to Land Use code.

Alpenglow Mixed-
Use

204 Hightower Rd

Girdwood Building
Company, LLC

Planning application 2025-0038 was
approved in May 2025

None until phase 2

Development Master Plan approved

Off Alyeska Hwy behind

Land use code was updated October

Major Site Plan Review required for any

Hotel & Retail Store |Brewery Glacier View LLC 2025. None scheduled development over 4,000 sqft
Between wastewater
plant and Virgin Crek DNR permit granted. ENSTAR work

ENSTAR gasline Drive ENSTAR schedule unknown None No MOA involvement

Lodge and
associated facilities

Girdwood Airport - north

Glacier Valley
Lodge LLC

Land lease onlyfor aviation component
was approved by AK DOT in April 2024.
Construction requires separate DOT
Airport Building Permit and MOA Land
Use Permit.

Requires DOT
permit (no hearing)
& MOA
permit/hearings
before
improvements

MOA requires a Land Use Permit and
possible land use code modification.

Heli-skiing operation
at south end of
airport

Girdwood Airport - south

Silverton Mountain
Guides

Ongoing legal challenge
MOA issued land use permit.

None scheduled

Structure may require variance for height

Girdwood Industrial

Any future land disposal will also have a

Park Girdwood Industrial Park |HLB Platting approved None scheduled Public Hearing at Assembly
Future development plan will have public
hearings at HLB Advisory Commission, and
East of Alyeska Hwy possibly at PZC. Any land disposal requires
Orca Mountain View [north of Ruane Road HLB Platting approved None scheduled an Assembly Public Hearing and vote.
New water system [Immediately north of
wellhouse Glacier Creek Bridge AWWU On hold for foreseeable future
Alyeska-Seward Initial concept design. CSS approved by Future hearings
Highway Alyeska-Seward Hwy MOA. On hold awaiting future funding including HLB land |Using Context Sensitive Solution (CSS)
Intersection junction AK DOT (STIP anticipates 2029 or later) disposal and others | process




Whittier Police Department
Monthly Activity Report - March 2026

Calls by Service Area

Service Area Calls
Whittier 78
Girdwood Service Area 194
Other 3
Total 282

Narrative Summary

In March 2026, WPD handled 282 calls for service. Excluding Security Checks, Whittier accounted for 28 and
Girdwood 59 calls. Serious incidents stood out, including Theft/Burglary (4), Suicidal / Mental Health (4),
MVA/Accident (1), Alarm (1). Jurisdictional mix: Whittier 27.7%, Girdwood 68.8%, Other 1.1%.

Bullet-Point Summary

° Whittier: 78 calls. Top types: EMS/Fire (9), Parking Problem (4), Disturbance (3).

° Girdwood: 194 calls. Top types: Traffic (20), Welfare Check (4), Reddi (4).

. Other: 3 calls. Top types: Reddi (1), Agency Assist (1), Traffic (1).
Call Types by Jurisdiction
Call Type Whittier Girdwood Other Total
Security Check 50 135 185
Traffic 20 22
EMS/Fire 10
Disturbance
Reddi
IAgency Assist
Information
Parking Problem
Suicidal / Mental Health
Theft/Burglary

Welfare Check

lAnimal

Community Relations

Motorist Assist

Unspecified in CAD

911 Abandoned Call

lAbandoned Vehicle

lAlarm

Citizen Assist

Criminal Mischief

Found Property

Juvenile Problem

MVA/Accident

Phone Call Request
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Sexual Abuse Of A Minor 0 1 0 1

Training 1 0 0 1

Citation Information

Category Whittier Girdwood Service Other Total
Area

Parking 3 0 0 3

Speeding 0 7 0 7

Total 3 7 0 10

Training:

Officer Tim Sampson, Lt. Jerry Herrod and Chief Andre Achee attended the Law
Enforcement Management Institute (LEMI) sponsored by Alaska Police Standards
Council and Alaska Public Risk Alliance in Anchorge, Alaska. Officers received 32
hours of training in various areas of police liabilities.

We have continual training scheduled for our police personnel throughout the year,
including first line supervisor training, advance supervision training, and Field Training
Officers Certifications.

Personnel:

We are proud to announce we have one officer to fill one of our two vacancies. This will
be the first time in eight years that Whittier Police Department has hired a recruit police
officer. The officer, Alex Huffman, will be attending the Law Enforcement Training
Academy (UAF) in Fairbanks, Alaska for approximately 4 months. Upon completion of
the academy the recruit will start their three-month formalized Field Training Program
with Whittier Police.

Officer Lloyd Willis received his Alaska Police Standards Council Intermediate Police
Certificate in March 2026.

Modernization Projects:

The Whittier Police Department has multiple projects in our queue to help modernize and
enhance our agency to better serve our community.

The Whittier Police Department has been awarded a National Highway Transportation
Safety Administration grant for Tracs software, laptops and bar code scanners to assist in
traffic accident investigations and digital citation processing. We are currently working
on reviewing and purchasing necessary equipment for this project.

Policy Review and Implementation of updated police policies and procedures
manuals. Assessment of modernization of our police fleet to include in-car recording.

Event Update:



Whittier Police are currently preparing and planning for upcoming Slush Cup activities in

Girdwood, Independence Day activities in Girdwood and Whittier to include Forest
Fair.

And lastly preparation for our annual in-service training in the Fall of 2026.



MUNICIPALITY OF ANCHORAGE
GIRDWOOD ROADS, FACILITIES,
PARKS & RECREATION

DATE: April 20, 2026
TO: Girdwood Board of Supervisors
FROM: Kyle Kelley, Girdwood Service Area Manager & Margaret Tyler, Parks and Recreation

SUBJECT: Roads, Facility, Cemetery & P & R Monthly Report

Increased daylight is working its magic and the extreme freeze is loosening its
grip. Mother Nature has a sense of humor about spring, be ready for snow,
rain and warm days. Meadows should not be used when they are soft and
smooshy, they will formally be closed for the season soon.

Be aware if you are leaving a furrow in the turf or if your tires or shoes are
gloppy with mud. Trail damage in the spring takes a lot of time to repair.
Please use trails that are dry.

Grooming is done for the season. Thanks to all the volunteer groomers who
worked hard to make the meadows accessible and kept the 5k in great shape
over the winter.

Please pick up after your dog and throw bags in the trash.

We’re excited to welcome Luke and John back this week as our Seasonal Parks Caretakers, and
we have lots of great projects for them in addition to their regular maintenance and work. If you
see anything that needs attention, please contact Kyle kelleykt@muni.org or Margaret
tylerms@muni.org.

We’re recruiting for a summer campground host and have a couple of applications. It’s not too
late to throw your hat in the ring - host receives a cool spot in the campground in exchange for
overseeing the campground and light maintenance. Campground host must complete a
background check for approval. If you know someone for this job, please tell them to reach out:
tylerms@muni.org

Trails: Trails Committee will be installing the summer trails map at the 5K parking area shortly.
They are finishing up the winter map and working on the Girdwood Trails Management Plan.
Trails Committee and Friends of Girdwood Trails will be hosting several volunteer work party
events in the early part of the summer. Expect the first event to be announced after the Trails
Meeting on May 5.

Projects this summer include a bridge to replace one that is failing between Crow Creek Road
and Townsquare and continued work on the Middle Iditarod National Historic Trail, in
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preparation for construction and restored connectivity with the suspension bridge over Glacier
Creek.

Parks & Amenities:

e Campground: Tent campground will open mid-May.

e Playground: Open.

e Lions Club Park: Pavilion construction early summer 2026!, see Grants, below
Disc golf: Open.
Library/Community Center: Library is open TUE-SAT 10-6
Tennis Courts: Nets and windscreens will be installed once courts are clear.
Soccer field: Please avoid walking on soggy grass while season changes.
Sladen J Mohl Ball Field: closed: please stay off the field until it has dried.
Skate Park: Winter use.
Annual Beautification: Annuals will arrive late-May for early June volunteer planting

Reminder: No dogs on the baseball field, playground, tennis courts, and skate park.

GBOS Non-profit Grants: Grantees should be receiving payment soon.
2027 grant cycle will be announced July 1; applications available August 3 - September 11.

Other Grants:

National Forest Foundation Matching Awards Program (MAP) Grant: GVSA was not awarded
this grant. Staff plans to attend session for feedback on our application.

Land and Water Conservation Fund (LWCF) Grant: GVSA applied and was awarded a grant for
the Lions Club Park Pavilion. Match is 1:1. LWCF grant request is $103,737.00 for a project
costing $207,474.00. Grant must be wrapped up by 2027. Kyle has completed reporting for now.
Staff is starting to work on interpretive signs; materials are ready for construction early in
summer 2026.

Recreational Trails Program Grant (RTP): GVSA/GTC opted not to apply for 2026 RTP grant.
In 2024 GTC/GVSA was awarded RTP funding for the Middle Iditarod National Historic Trail.
This project is under way and will continue through 2026. Kyle is working on reimbursements,
currently in winter shut-down, poised for start in spring.

Rasmuson Foundation: GVSA received $250,000 Tier 2 Grant to assist with construction of the
suspension bridge to replace the decommissioned hand tram.

National Forest Foundation: GVSA has completed application through the National Forest
Foundation of approximately $220,000 for the bridge to replace the hand tram.

Alaska Community Foundation: Staff applied for Trail Care Fund Grant for additional trail tools
to support volunteer efforts on trail projects this summer. Notification pending.

Anchorage Park Foundation: GTC applied for grant to produce interpretive signs for the hand
tram/historical district at the interpretive center at the suspension bridge. Notification pending

Social Media & Websites: GBOS, committee and sub-committee meetings are now available
on a calendar view. Go to www.muni.org/gbos/events and see what meetings are coming up!
GBOS videos are on line: https://www.youtube.com/channel/UCOUINInprZEjhbpVPIiJOIEA

We are active on Facebook as Girdwood Board of Supervisors. Active GVSA webpages are:
GBOS: www.muni.org/gbos Parks and Rec:www.muni.org/gpr

LUC: www.muni.org/gluc Girdwood Trails Plan: www.muni.org/gtp
GTC: www.muni.org/gtc

PSAC: www.muni.org/gpsac

GHEC:www.muni.org/gbos-ghec

Other links and info:
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Sen. Cathy Giessel’s weekly newsletter: Signup Form (constantcontactpages.com)

Information on the ASD: Anchorage School District / Anchorage School District Homepage (asdk12.org)
Anchorage Assembly: Assembly Home

Heritage Land Bank information: www.Muni.org/HLB

Roads
Road Status: The polar vortex hovering overhead has ceased, and the transition to break up has
been good so far. The slow breakup has allowed us to keep up with drainage thawing. Western
and Northern Gravel have been very helpful with thawing. As spring continues and conditions
allow, we will do more grading of gravel roads in preparation for a full grade-out and sweeping
of streets/pathways over the coming weeks. As the ground thaws, we will see frost heaves in
certain areas as the subsurface melts and pushes to the surface. The frost has gone significantly
deeper this year, affecting the sewer and water lines around town, which is something we don’t
typically see in Girdwood.

Major project updates:
Ruane Road fish passage culvert replacement. The Boutet company will lead project
management for this new culvert project, and the Jacobs company will assist in ensuring
compliance with the EPA grant and federal requirements. EPA has approved our Request for
Proposal (RFP) for Design and engineering services for the new culvert. Still waiting for the
MOA purchasing department's assigned buyer to complete the review of the submitted RFP and
either approve it for solicitation or provide comments to fix it. Still on pace to be constructed in
summer 2027.

Winner Creek Trail Bridge at the Glacier Creek crossing: Bids have been opened, and we’ve
received 4 bids for the project. Two bids right near the engineer's estimate. Spernak and Son out
of Anchorage is the winning bidder. Last week, the Assembly approved its bid, and MOA
Purchasing is now working to secure a contract with them. Once the contract is established,
there will be a preconstruction meeting with the contractor and the project management team to
develop a construction schedule and kick off the project.

GVSA Road Maintenance contract: The five-year term contract with Western comes to an end at
the end of April. We’re working to extend the current contract 90 days so we can work with
Purchasing to establish a new bid that meets their new requirements. We recently had a meeting
with purchasing to determine how we should correctly account for summer construction work
and pay Davis-Bacon wages to the contractor for the work performed. We’re still working on
documents and equipment specifications that the Purchasing department will accept, so we can
issue a contract for bidding next month.
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Expenses and Budget:
Girdwood Valley Service Area 2026 Mill Rate: 5.34 of 6 mills

Roads: Contracted Road Expenditures by Month:

Month 2024 2025 2026

January $51,162.50 $29,666.25 $32,125.00*
$112,788.32

February $50,612.50 $34,533.25 $19,875.00*
$37,572.50

March $96,425.00 $23,033.25  $9,500.00*

April $60,296.50 $26,368.75

May $33,003.75  $168,007.95

June $35,861.50 $4,776.94

July $7,143.75 $13,837.50

August $51,086.42  $0.00

September $9,553.75 $111,911.25

October $20,370.00  $69,919.75

November $16,982.50  $26,064.00

December $22,993.75  $31,152.58

Total thru December: $701,668.85 $455,492.25 $211,860.32
*Contracted Steam Thawing with Northern Gravel

Public works operation 2026 budget expended: $306,638.47 of $1,765,894.00 =17%
2026 Capital Roads Project fund available (406): $178,000.00

Parks:
2026 Expended Budget: $15,808.83 of $634,402.00= 3%
2026 Capital Park Project (406) Reserve Fund available: $88,122.62
2026 Winner Creek Trail Suspension Bridge funds = $951,859.00
2026 Winner Creek Trail Suspension State Grant Funds = $1,200,000.00
2026 Community Room Capital Reserve Fund (406): $47,896.12
2026 Girdwood Lions Club Park Pavilion: $143,535.00

Police:
2026 Expended Budget: $295,283.31 of 913,605.00 = 32%
Fire:
2026 Expended Budget: $701,764.00 of $2,073,261.00= 33%
2026 Fire Undesignated Capital fund (406) = $259,177.97

Housing and Economic Fund:
2026 Expended Budget: $0.00 of $157,600.00 = 0%

Other:

Upcoming Meetings to schedule:

GBOS LUC Joint meeting with DOT re Alyeska Highway speed TBA

GBOS Parliamentary Training TBA after election certified
GBOS Special Meeting on Rules and Procedures TBA

GBOS meeting to establish chairs and areas of responsibility TBA after election certified
GBOS Work Session Re: 2025 Budget/Projects in review TBA after election certified
GBOS 2027 Budget Work Session Summer 2026 x 2 Final Budget Sept GBOS
GBOS Work Session Re: capital projects/leaseback options TBA
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HAIKU CONTEST

Saturday, April 11 — Saturday, April 25

Thaw our frozen hearts

with a warm haiku poem

and win shining prize.

Enter our Haiku Contest!

Gerrish Library staff will choose

the winner of a cool prize!

Fun for all ages just follow the 5-7-5 syllable structure!

EMPLOYMENT RESOURCE FAIR

Wednesday, April 29, 2 PM

Join us for resource fairs at Anchorage Public Library branches! Get a benefits interview with a
Public Assistance employee, including SNAP and Medicaid benefits. Apply for jobs with Goodwill.
Chat with a VA Outreach Social Worker. Learn the transit app from the People Mover Travel Trainer
and match your skills with available jobs and find recruiting options with a Job Center expert.

SEED EXCHANGE

Ongoing

Stop by and pick up seed packets that were specially selected by three community expert
gardeners from the Girdwood Library Boosters.

MAY THE FORCE CRAFT

Friday, May 1, 3:30 PM

Celebrate the fandom with us and create some of your favorite characters and your very own
lightsaber! All materials provided.

FREE COMIC BOOK DAY
Friday, May 2
Come by the library and pick up a free comic book! Sponsored by Bosco's Comics.

MAY THE FORCE MOVIE MARATHON

Saturday, May 2, 10 AM

Come and enjoy a movie marathon with us! Popcorn will be provided. Please call 907-343-4024 for
titles.

MOTHER’S DAY CRAFT

Saturday, May 9, 1 PM

Celebrate Mom! Bring the kids to the library to create a heartfelt, handmade gift for Mother’s Day.
All supplies provided!

PUBLIC ASSISTANCE RESOURCE FAIR

Wednesday, May 27, 2 PM

Meet with representatives from a variety of community resource agencies, including Department of
Public Assistance, WIC, Veterans Affairs, and Vital Records Department, and more. All welcome.



MAY 2026

TUESDAY

WEDNESDAY

SUMMER DISCOVERY IS BACK!
Pick up your discovery log at any APL

location starting Sat., May 16. Finish a log

as a family, individual, or team to be

entered in the grand prize raffle. Ask staff

how to get started!

5

10:30AM Free Play
Mornings

12

10:30AM Free Play
Mornings

19

10:30AM Free Play
Mornings

26

10:30AM Free Play
Mornings

6

10:30AM Free
Play Mornings

13

10:30AM Free
Play Mornings

20

10:30AM Free
Play Mornings

27

10:30AM Free
Play Mornings

2PM Public
Assistance
Resource Fair

THURSDAY

7

4PM Game
Night

14

4PM Game
Night

21

4PM Game
Night

28

4PM Game
Night

Scott & Wesley Gerrish Library

250 Egloff Dr. | (907) 343-4024

Call or email LibraryGirdwood@anchorageak.gov to request ADA accommodations

FRIDAY
1

3:30PM May the
Force Craft

L M 4|

15

22

29

SATURDAY

2
Free Comic Book
Day!

10AM May the
Force Movie
Marathon

9
1PM Mother’s Day
Craft

16

23

APL Branch Libraries
Closed in honor of
Memorial Day

30
4:30PM Book Club

Wednesday:

HOURS OF OPERATION

Tuesday: 10:00am—6:00pm
10:00am—6:00pm
10:00am—6:00pm
10:00am—6:00pm
10:00am—6:00pm
CLOSED

CLOSED

Thursday:
Friday:
Saturday:
Sunday:
Monday:
LIBRARY NEWS

Family Storytime at Gerrish
Library is on break during May!

GERRISH LIBRARY CLOSURES

MEMORIAL DAY CLOSURE
e APL Branches will be closed on

Saturday, May 23, 2026. Loussac
Library will be closed Monday,
May 25, 2026.

READING RENDEZVOUS 2025

Reading Rendezvous returns on
May 16, 2026, at the Z. J. Loussac
Library! Join in the fun and kick-
start your Summer Discovery log!
Find out more at our website:
anchoragelibrary.org

anchoragelibrary.org



FEATURED

LEGO COUNT CHALLENGE!

Ongoing

Guess the right number of LEGOs for
a chance to win a small prize!

CODE QUEST

Ongoing

Journey on a quest! Answer the
guestions and crack the code to
unlock the safe for a prize!

SUMMER DISCOVERY BEGINS!
May 16— July 31, 2026

Track your reading and learning
this summer for your chance to
win a prize! Pick up a log for
yourself, your family, or your
team at your APL library or visit
our website to get started.

5 & UNDER

FREE PLAY MORNINGS
Tuesdays, and Wed. at 10:30 AM

Play with library toys, make new
friends and check out books!

EVENTS ACROSS APL—

CHUGIAK-EAGLE RIVER
12001 Business Blvd., #176
(907) 343-1530

ALL AGES

GAME NIGHT

Thursdays at 4 PM

Use our wide variety of board, dice, or card
games or play with our Wii, Nintendo Switch or
X-box or bring your own game!

MAY THE FORCE CRAFT

Friday, May 1, 3:30 PM

Celebrate the fandom with us and create

some of your favorite characters and your

very own lightsaber! All materials provided.

FREE COMIC BOOK DAY

Friday, May 2

Come by the library and pick up a free comic
book! Sponsored by Bosco's Comics.

MAY THE FORCE MOVIE MARATHON

Saturday, May 2, 10 AM

Come and enjoy a movie marathon with us!
Popcorn will be provided. Please call 907-343-
4024 for titles.

ALL AGES

MOTHER'’S DAY CRAFT

Saturday, May 9, 1 PM

Celebrate Mom! Bring the kids to the library to create
a heartfelt, handmade gift for Mother’s Day. All
supplies provided!

ADULT

PUBLIC ASSISTANCE RESOURCE FAIR

Wednesday, May 27, 2 PM

Meet with representatives from a variety of
community resource agencies, including Department
of Public Assistance, WIC, Veterans Affairs, and Vital
Records Department, and more. All welcome.

GERRISH BOOK CLUB

Saturday, May 30, 4:30-5:30 PM

Join us for the Gerrish Book Club discussion. May'’s title
is Becoming Madam Secretary by Stephanie Dray
Cookies and coffee provided!

The Anchorage School District does not endorse these materials or the viewpoints expressed in them.

MULDOON
120 Bragaw St.

(907) 343-2818 (907) 343-4032

STUNTOLOGY

Wednesday, May 27, 11:30 AM
Sam Bartlett, noted stuntologist,
will perform amazing feats of
strength and agility in an interactive
show. Ideal for ages 6+ with
caregiver, but all are welcome.

1251 Muldoon Rd., #158

3600 Denali St.
(907) 343-2841

READING RENDEZVOUS
Saturday, May 16, 12-4 PM

This annual community tradition
celebrates reading and kicks off the
library's Summer Discovery reading
program. There will be community booths
full of activities, live entertainment on the
stage, and so much more.



Municipality

P.O Box 390 GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS
Girdwood, Alaska 99587 Mike Edgington and Jennifer Wingard, Co-Chairs
bttp:/ [ www.muni.org/ ghos Briana Sullivan, Brian Burnett, Kellie Okonek

Suzanne LaFrance, Mayor

Resolution 2026-XX

Of the Girdwood Board of Supervisors
A RESOLUTION IN SUPPORT OF THE GIRDWOOD PARKS MASTER PLAN

WHEREAS, at the direction of the Girdwood Board of Supervisors (GBOS), the Girdwood Valley Service
Area (GVSA) engaged Huddle AK through a term contract with the Municipality of Anchorage to complete a
Master Plan for Girdwood Parks that catalogs existing facilities and provides guidance on desired future
projects to support the community’s parks and recreation goals; and

WHEREAS, in conjunction with GVSA staff, a Girdwood Parks Master Plan Advisory Committee comprised
of volunteers with a broad range of recreation-based interests was assembled to guide the planning effort; and

WHEREAS, over the last twelve months, input was collected from a public survey, public meetings were held,
and stakeholder meetings were held, resulting in a draft document that was circulated for public comment and
input for a month ending April 5, 2026; and

WHEREAS, a final round of comments, which the Girdwood Parks Master Plan Advisory Committee has
reviewed and provided direction on, which is outlined in a Memo from Huddle AK; and

WHEREAS, at their meeting on April 14, 2026, the Girdwood Parks Master Plan Advisory Committee voted in
favor of recommending that the Girdwood Board of Supervisors support the Girdwood Parks Master Plan with
final adjustments as outlined in the memo; and

THEREFORE, the Girdwood Board of Supervisors supports the Girdwood Parks Master Plan with the
amendments and thanks all who participated in this project, which will now move to the MOA Planning and
Zoning Commission for review and approval.

Passed by a vote of X to X this XX™ day of XX 2026

Brian Burnett Margaret Tyler
GBOS Parks and Rec Supervisor Attest


http://www.muni.org/gbos
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EXECUTIVE SUMMARY e

Introduction and Purpose

The Girdwood Parks Master Plan (GPMP) provides a 10-year framework to guide
the care, improvement, and future development of Girdwood’s municipal parks.
While Girdwood benefits from extensive access to surrounding state and federal
lands, its in-town parks serve a different and essential role: they are everyday
places to gather, recreate, celebrate, and connect as a community.

The GPMP builds on the Girdwood Comprehensive Plan (2025), which identified
a need for more detailed park planning, and works alongside the Girdwood Trails
Plan (2024), which addresses trail development separately. This Plan focuses
specifically on municipal park parcels, identifying priorities for existing parks and
opportunities for future park land.

Planning Process and Community Input

The Plan was developed through a public engagement process that included
a community-wide survey, two public meetings, stakeholder interviews,

and guidance from a plan-specific Advisory Committee. More than 200
survey responses and extensive in-person feedback helped shape the Plan’s
recommendations.

Across engagement efforts, several consistent themes emerged. Community
members value Girdwood’s parks for their natural character and informal feel and
expressed strong interest in preserving these qualities while addressing aging
infrastructure and gaps in recreation opportunities. There was broad support for
year-round and covered amenities, youth and teen recreation, improved use of
underutilized parks, and continued reliance on partnerships, volunteerism, and
community-led fundraising to advance park improvements.
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Vision and Guiding Principles

The Plan is guided by a shared community vision:

Girdwood’s parks are a reflection of local identiy - places to gather, explore, and play;
places to experience community, connection, and the joys of being outside.

Three guiding principles support this vision:

* Nature and Stewardship: Preserving wetlands, forests, and greenbelts while providing access to wild places.

* Inclusivity and Access: Providing safe, family-friendly, year-round opportunities for all ages and abilities.

* Local Identity: Creating parks that reflect Girdwood’s unique, creative, and community-driven spirit.

Summary of Recommendations

The GPMP provides site-specific recommendations for five primary
park areas, along with guidance for future park land and partnership
opportunities.

* Girdwood Park, California Creek Park, and Lions Club Park are
envisioned as a shared recreation hub. Recommendations focus
on improving parking and circulation, upgrading aging facilities,
addressing user conflicts, and enhancing visibility and oversight
in high-use areas. Proposed improvements include playground
and skatepark upgrades, potential new recreation courts, a
new Parks and Recreation maintenance building with public
restrooms, and enhanced amenities at Lions Club Park.

+ Town Square Park is envisioned as a more visible and active
civic space. Improvements emphasize activation through
art, history, and culture, with new gateways, updated seating,
interpretive elements, public art, and improved electrical
infrastructure to better support community events and everyday
use.

Moose Meadow Park recommendations focus on supporting
existing recreation while respecting sensitive wetland habitat.
Proposed improvements include upgraded parking and
trailhead amenities, drainage improvements at the soccer
field, a small neighborhood-scale playground, and designated
viewing platforms to reduce informal access impacts.

Park Reserve Greenbelts are recommended to remain primarily
as open space, drainage, and utility corridors. While community
interest in trails and amenities was considered, environmental
constraints and prior trail planning efforts led to no new
facilities being proposed at this time.

Glacier Creek Park and Future Park Land recommendations
identify opportunities to expand park land through potential
Heritage Land Bank transfers and partnerships. Conceptual
opportunities include an RV campground, dog park, relocated
disc golf course, and facilities such as a pump track or covered
ice rink, recognizing that further feasibility analysis and
coordination will be required.
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Implementation Approach

Implementation of the GPMP is intended to be incremental and flexible.
Improvements to existing parks are anticipated to occur through a combination
of municipal capital projects, partnerships with user groups, community
fundraising, and volunteer efforts. Survey results indicate strong support for
public investment, paired with community participation, reflecting Girdwood’s
history of volunteer-led park development.

Future park land acquisition and larger facilities will depend on funding
availability, land transfers, permitting, and coordination with agencies and
partners. The Implementation section outlines recommended roles and next
steps to advance projects while allowing the community to respond to changing
conditions and opportunities.

Conclusion

The Girdwood Parks Master Plan establishes a shared framework for park
planning over the next 15 years. Based on extensive community input, the Plan
identifies realistic improvements, long-term opportunities, and clear priorities for
existing and future park land. It is intended to guide decisions, investments, and
partnerships that support a functional and well-maintained park system.

EXECUTIVE SUMMARY







INTRODUCTION e

Overview

Located in the Glacier Valley along the Turnagain Arm,
Girdwood is a small mountain community where the
outdoors shapes daily life and local culture. While
residents enjoy unparalleled access to backcountry
recreation in the surrounding Chugach State Park and
Chugach National Forest, the municipal parks located
within Girdwood’s commercial and residential core provide
immediate, accessible places to play, gather, celebrate,
and recreate on a year-round, daily basis.

For a community of just over 2,000 year-round residents,
Girdwood is fortunate to have several municipal parks
offering a wide range of amenities. These include a
community-built playground, tennis courts, a skate park,
Forest Fair grounds, disc golf, custom-built pavilions,

and a baseball field at Girdwood Park; day-use fire pits
and picnic areas at Lions Club Park; a chessboard and
labyrinth at Town Square Park; and a soccer field, trailhead
access, and expansive scenic views at Moose Meadow
Park. In addition, Park Reserve Greenbelts form a network
of undeveloped parcels woven through neighborhoods,
providing drainage functions, wildlife habitat, and natural
vegetation. Together, these parks and amenities offer
residents of all ages meaningful opportunities to spend
time outdoors while staying closely connected to the
surrounding landscape.
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Purpose of the Master Plan
The purpose of the Girdwood Parks Master Plan (GPMP) is to:

X assess the current condition of existing municipal parks;

X document the community’s vision and goals for park land and the overall park system;
X establish proposed improvements for existing park parcels; and

X provide guidance for future park land acquisition and development.

This park-specific Master Plan builds upon the Girdwood Comprehensive Plan (GCP), adopted by the Anchorage Assembly in April 2025.
During the GCP process, community members expressed interest in identifying future park lands and expanding amenities within existing
parks. While the GCP establishes general land use designations under which parks may be permitted, it does not provide the level of detail
necessary to identify specific park amenities or future park parcels. One of the GCP’s implementation actions directed the Parks Department
to develop a dedicated parks master plan that would refine initial community input through additional public engagement and provide more
detailed analysis and recommendations. The GPMP represents that next step.

While Girdwood is home to an extensive trail network, this Master Plan focuses specifically on municipal park parcels. Trail planning and
management are addressed separately in the Girdwood Trails Plan, which provides trail-specific guidance and was recently adopted by the
community.
THE GPMP FOCUSES ITS ANALYSIS AND RECOMMENDATIONS ON FIVE KEY PARK AREAS:

e Girdwood Park (Forest Fair Park)

o Moose Meadow Park

e Lions Club Park

o Town Square Park

oo Park Reserve Greenbelts

The GPMP is intended to guide decision-making over a 15-year planning horizon, with the goal of implementing many capital improvements
and operational changes within that timeframe. The acquisition of future park lands, however, is anticipated to occur over a longer period
and will depend on evolving land use patterns, funding availability, agency partners, and community growth.
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The GPMP was developed in collaboration with Girdwood residents, a plan-specific advisory committee, Girdwood Parks and Recreation
staff, and agency partners. Together, these participants shaped a framework to guide park planning and decision-making, as described in the

following Process section.
v\ \ ]

Anchorage
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Turnagain Arm
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Map 1: Girdwood Location Map
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PLANNING PROCESS

The GPMP was developed through a four-step public involvement process
designed to engage the community, gather meaningful input, and guide the
development of park recommendations. The process steps included Listen &
Learn, Envision, Share, and Approve. This ensured that community members,
stakeholders, and agency partners had multiple opportunities to participate
throughout plan development.

This phase focused on understanding existing conditions,
understanding community values, and park system needs. Engagement
activities included stakeholder interviews, Advisory Committee meetings, a
community-wide survey, site assessments, and a public open house.

Guided by site analysis and community input, the project team
developed schematic design concepts for key park sites. These concepts were
reviewed with the Advisory Committee and presented to the public for feedback.

Based on comments received, schematic designs were refined and
incorporated into the draft Master Plan. The draft plan was shared with the
Advisory Committee and made available for public review over a one-month
comment period.

The Draft Parks Master Plan will be presented to the Girdwood Board
of Supervisors (GBOS) and submitted to the Planning and Zoning Commission
for a public hearing and final review, followed by completion of the Final Parks
Master Plan.

Figure 1: Project Process



Feedback collected during the Listen & Learn and Envision phases shaped the development and refinement of park concepts, while the Share
phase provided an opportunity to confirm priorities and identify concerns before finalizing recommendations. This iterative approach helped
balance community aspirations with feasibility, environmental considerations, and long-term maintenance capacity, resulting in a Master
Plan that is community-driven and implementable.

Detailed documentation of the public involvement meetings outlined below, including meeting summaries, stakeholder interview notes, and
survey results, are provided in the Appendix.

A plan-specific Advisory
Committee was formed as

part of the public involvement
process and included key park
and trail users, representatives
of recreation groups, and
community leaders. The
Committee consisted of eight (8)
members and met three times
during the planning process

to provide guidance, review
materials, and offer feedback

at key milestones. Advisory
Committee input helped shape
priorities, refine design concepts,
and build consensus around plan
recommendations.

Stakeholder interviews were conducted to gain deeper insight into community needs, park usage,
and long-term opportunities and challenges. A total of eight (8) interviews, including group
interviews, were completed with local organizations, community leaders, long-time residents, and
volunteers. Interview participants represented a wide range of perspectives and park interests.

Stakeholder organizations and representatives included:

Girdwood K-8 School Chugach Adventure Guides
Girdwood Forest Fair Girdwood Community Land Trust
Alyeska Resort Girdwood Art Institute

Bikewood Girdwood Inc.

Girdwood Nordic Ski Club Girdwood Community Club

In addition to stakeholder interviews, a business-specific survey was distributed through Visit
Girdwood to better understand how local businesses and their clients use Girdwood’s parks and
how parks support the local economy.



Figure 2: Business Survey Results
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Two public workshops were held during the development of the GPMP.

The first workshop took place on September 16, 2025, at the Girdwood Library Community Room. The workshop included a
presentation on the goals of the Master Plan, the project timeline, existing park conditions, and preliminary results from the community
survey. Participants then engaged in an open-house format with five interactive stations focused on key parks, greenbelts, and future
park opportunities. Attendees provided comments on maps and materials identifying desired improvements, additions, and priorities.

The second workshop was held on December 16, 2025, also at the Girdwood Library Community Room. This workshop focused on
draft schematic designs for park sites. Six interactive stations presented proposed concepts, allowing participants to review designs
and provide feedback that informed final refinements.

As part of the GPMP, a community-wide survey
was conducted to gather input on the condition
of existing parks and explore opportunities

for future parks and facilities. The survey

was available online via SurveyMonkey from
July 21 to August 24, 2025, and received 210
responses, with 87 percent of respondents
residing in Girdwood. Outreach was conducted
by Girdwood Parks and Recreation and

the Girdwood Board of Supervisors, with
information shared through the project website,
community flyers, and social media platforms.
Survey results informed both system-wide
priorities and park-specific recommendations.

Figure 3: Community Survey Results



While detailed summaries of meetings, interviews, and survey results are
provided in the Appendix, the following takeaways summarize key themes
that emerged during the public engagement process. These takeaways
reflect community priorities for individual parks, future park opportunities,
and the park system as a whole; they help inform the Existing Conditions
analysis and recommendations that follow.

With a high concentration of park elements, Girdwood Park is the most
frequently used park in the system and is viewed as a central gathering
place for residents and visitors year-round.

Community members expressed a strong desire to maintain and
enhance existing amenities, particularly the playground, skate
park, and Forest Fair grounds.

Permanent or improved restroom facilities were consistently
identified as a priority due to the park’s high level of use.

Participants noted user conflicts, including between disc golf,
playground users, and other recreational activities, and supported
reconfigurations that improve safety and circulation.

Flooding, erosion, and drainage concerns, particularly near
California Creek, were identified as ongoing challenges that should
be addressed in future improvements.



Lions Club Park is valued for its informal gathering opportunities,
and quiet character, but is perceived as underutilized.

Community members expressed interest in improved amenities,
including a covered shelter, seating, and potential restroom
facilities.

Improved parking organization and access to Glacier Creek were
noted as opportunities to make the park more welcoming and
functional.

Participants supported modest enhancements that maintain the
park’s relaxed atmosphere while increasing its visibility and use.

Town Square Park is widely recognized as a key civic and cultural
space, particularly for markets, events, and informal gatherings.

This park is also considered underutilized or unknown to both
residents and visitors; there was strong support for increased
activation, including more community events, public art, and
cultural programming.

The lack of electrical power, lighting, and restroom access was
identified as a limiting factor for expanded use.

Improved wayfinding, signage, and landscaping maintenance were
noted as opportunities to increase visibility and better connect the
park to surrounding businesses.



Moose Meadow Park is highly valued for its scenic beauty, winter
trail system, and role as a community open space.

Community members emphasized the importance of preserving
winter trails and wetland resources while carefully managing
summer use.

Key concerns included parking limitations, drainage issues at the
soccer field, and dog waste management.

There was interest in addressing existing social trails and erosion
from people trying to access viewpoints along the park perimeter,
provided they do not compromise sensitive environmental areas

or winter trail access.

Many residents value the Park Reserve Greenbelts for their natural
character but noted that they are not well understood or clearly
marked.

Improved signage, defined access points, and trail connections
were identified as priorities to help residents better use and
appreciate these spaces.

Greenbelts were frequently discussed as opportunities for safe
neighborhood connections, particularly for pedestrians and
children, while maintaining undeveloped vegetation and drainage

functions.



Engagement participants expressed interest in identifying and
protecting future park land, particularly as development continues
in Girdwood.

There was broad support for small neighborhood parks or pocket
parks that provide walkable access to recreation.

Community members emphasized that future park planning
should prioritize connectivity, natural character, and multi-use
flexibility rather than large, highly developed facilities.

Concerns were raised about the long-term availability of land
for parks and the importance of securing park land before
development pressures increase.

Year-round and all-weather amenities, including covered spaces
and indoor or semi-covered facilities, were consistently identified
as unmet needs.

Youth and teen recreation opportunities, including pump tracks,
skate facilities, and informal gathering spaces, emerged as
system-wide goals.

Strong support was expressed for community partnerships,
volunteerism, and fundraising, paired with recognition that
adequate staffing and long-term maintenance funding are critical
for sustainable improvements.

The community values Girdwood'’s walkable character and
expressed a desire to strengthen pedestrian and trail connections
between neighborhoods and parks. At the same time, improved
parking in select areas was also identified as a need.



Below is a table of existing municipal and Girdwood-specific plans and studies that are relevant to this parks master plan. The
table provides a general description of the plans and an outline of key elements that are considerations for this master planning

effort.

Anchorage Park,
Greenbelt and
Recreation Facility
Plan Volume 3 of 4:
“Turnagain Arm”

This Volume of the
Anchorage Park Plan

was adopted in 1985 and
outlines parks, greenbelts,
and recreation facilities in
Girdwood, Indian, and Bird
Creek communities. The
Plan provides schematic site
plans and programming for
parks and public facilities in
Girdwood.

This 1985 Plan shows proposed parks, greenbelts, trails, reserve areas, and proposed
facilities at specific parks. This Plan was considered while creating the new Girdwood
Parks Plan.

Girdwood
Comprehensive Plan

This plan was completed

in 2024 as an update

to the 1995 Girdwood

Area Plan. The Girdwood
Comprehensive Plan is

a guiding document with
visions, goals, policies, and
implementation strategies to
guide land use in Girdwood
and aid in decision-making
about land-use and growth
while protecting community
character, the natural
environment and Girdwood’s
outdoor recreation economy.

This Plan identifies areas of potential future dedicated park land, including:

Four Corners: densely vegetated area of land encompasses where Glacier, Crow, and
Winner creeks converge.

An area west of the Alyeska Basin Subdivision (part of HLB parcel 6-036)

An area south of the Girdwood South Townsite (HLB parcels 6-166, 6-205, and part of
parcel 6-149)




Girdwood Trails Plan

The 2024 Girdwood Trails
Plan defines existing and
proposed trails in Girdwood
and identifies trail and
natural space projects. This
plan provides a framework
for local officials and partner
organizations to make
investments and project
decisions.

The Trails Plan identifies new trails as well as trailhead improvements, facilities
improvements and programming which will be considered in this Parks Master Plan.

Moose Meadow TH improvements: expand trailhead to accommodate 40 vehicles and
include a restroom, signage, wayfinding and other trailhead amenities.

Karolius TH: build a new trailhead with 24 vehicle capacity and include a kiosk,
sanitation, and other trailhead amenities.

Girdwood Town Center TH Improvements — with restroom: provide signage, wayfinding,
trailhead amenities, and a restroom.




Village at Alyeska
— Area Master Plan
Amendment

This is an update to the
2008 Alyeska Master Plan.
This Amendment includes
additional residential condos
and other facilities.

Phase 1 beginning 2025 to be completed in 2027: Community Recreation Enhancements

Phase 1 encompasses the development near the Resort including “Alyeska Village” and
“Moose Meadow Village” features include:

* Community Recreation Center: A 20,000-square-foot facility featuring a fitness
area, pool, and spaces for community gatherings. Collaboration with YMCA.

* Daycare Facility: A new childcare center aimed at supporting local families and
resort employees.

* NHL Regulation-Sized, Outdoor Covered Hockey Rink: An open-air rink designed
to accommodate year-round recreational hockey and community events.

* Trailhead Parking and Access: Enhanced parking facilities to improve access to
local trail systems, supporting activities like hiking and cross-country skiing.

Future Phases: 2027 — 2033 - Condos, workforce housing and commercial space in
“Alyeska Village” and “Glacier Creek Village” Development

Beyond Phase 1, the Master Plan outlines a low-density residential development near
Glacier Creek, projected to begin between 2031 and 2035, pending further approvals.
This phase aims to:

* Enhance Trail Systems: Plans include integrating and improving existing trail
networks to support outdoor recreational activities.

* Nordic Ski Center

While this plan presents many recreation facilities, not all projects listed above are
guaranteed.




Heritage Land Bank
2026 Annual Work
Program & 2027-
2031 Five-Year
Management Plan

The Heritage Land Bank
(HLB) Work Program is an
annually approved guide for
allocating and managing
HLB land and resources. The
programs, functions, and
activities must be consistent
with Municipal Code, HLB
policies, and pertinent
comprehensive or area
plans.

The HLB Work Program was considered in development of this Park Master
Plan. Parcels that are identified in the HLB workplan that are relevant to
proposed park land or park facilities in the Girdwood Park Master Plan are
identified and discussed in Section 4: Master Plan Recommendations and
Section 5: Implementation.

Girdwood South
Townsite Master
Plan, 2014 (Update
from the 2009 Plan)

This area master plan
establishes the general
arrangement of land uses,
circulation and infrastructure
systems for the Girdwood
South Townsite including
proposed vehicular and
pedestrian circulation and
the types of acceptable
proposed development.

The plan proposes a series of recommendations for the Girdwood South Townsite
including:

Retain the Kids’ Playground and Skateboard Park in current locations
Relocate the Little Bears Playhouse childcare center

Improve the Forest Fair Venue

Protect and improve the Iditarod Trail

Provide for a flexible mix of civic and commercial uses

Provide adequate access routes

Provide adequate parking

Provide a range of modestly priced housing

Create South Townsite development standards

Calm traffic on Alyeska Highway




Crow Creek
Neighborhood Land
Use Plan, 2006

Adopted in 2006, the Crow
Creek Neighborhood Land
Use Plan was created to
provide a master planning
framework for an area of
HLB land identified for
residential zoning in the 1995
GAP. This area of land is
west of Glacier Creek along
Crow Creek Road. The Plan
includes site designs and
layouts.

* The plan notes that land east of Crow Creek Road is designated for Public Lands
and Institutions, specifically intended for future school expansion and a possible
neighborhood park.

Girdwood
Commercial Areas
& Transportation
Master Plan, 2001
(CAT Plan)

The Girdwood Commercial
Areas and Transportation
Master Plan establishes

a long-term, multi-modal
transportation framework
and a comprehensive
strategy for enhancing the
commercial areas of the
Girdwood Valley.

Proposals within this plan were based on the land uses in the 1995 GAP. They have

not been updated based on the new 2024 Girdwood Comprehensive Plan which
recommends that the transportation network should be reviewed along with the Official
Streets and Highways Plan and area-specific plans in order to develop an updated GAP
transportation plan.

Glacier-Winner Creek
Resort Development
Land Use plan, 2006

This study developed a land
use plan to support a new ski
and year-round resort in the
Glacier/Winner Creek area.

The plan proposes various development zones within the Glacier/Winner Creek Area
including ski area development with 7 new lifts, 18-hole golf course, Nordic trails, and
real estate development for residential and commercial uses. The Glacier/Winner Creek
Area encompasses over 3,000 acres north of Arlberg Avenue and the Alyeska Resort.




Municipality of
Anchorage Official
Streets and
Highways Plan
(OS&HP), 2014

The Official Streets and
Highways Plan (OS&HP)
provides a means for the
community to prepare for
future development through
establishing the location,
classification, and minimum
rights-of-way of those streets
and highways required to
accommodate the street
and highway transportation
needs of the community in
years to come. The OS&HP
prescribes the location and
classification of present and
future primary streets within
the Municipality. *

*From the OS&HP

New parkland identified as a part of this park master plan should consider its
relationship to proposed transportation networks in the OS&HP.




Central Community Park Area: The 1985 Plan
identified a central park area including parcels
now designated as Town Square Park, Town
Square Buffer Park, California Creek Park,

Lions Club Park, and portions of Girdwood

Park. While the area is not formally named a
“Central Community Park,” the concept of a
central, clustered park system has persisted and
expanded to today. The connectivity envisioned
between the Town Square area and the California
Creek/Girdwood Park area has not yet been fully
realized.

Moose Meadows Neighborhood Park: The 1985
Plan identified the southern portion of Moose
Meadow Park as a neighborhood park with a
15-20 car parking lot, play equipment, picnic
facilities, a trailhead for a one-mile interpretive
loop connected to the Winner Creek Trail, and
trails to Moose Meadows.

Girdwood Elementary School / Community

Park — The 1985 Plan outlines the school as a
community park while noting that it does not need
to be park land. The Plan calls out having sports
fields, a trailhead for cross-country ski trails,

and a linkage to the Central Community Park via
California and Glacier Creek Greenbelts. The Plan
also calls for a Master Plan of the school area,
outlining program development at the site, the
lake connecting trails, town square, the creeks,
tennis courts, and the Forest Fair area.

The Anchorage Park, Greenbelt and Recreation Facility Plan, Volume 3: Turnagain Arm (1985) established an early framework for parks,
greenbelts, trails, and open space in Girdwood. This section summarizes key takeaways of the 1985 Turnagain Arm Plan.

Crow Creek Neighborhood Park — The 1985 Plan calls for a “floating
park” as a part of planned residential development in this area. The Plan
outlines the park as 5-10 acres, with unmowed grassy play areas, picnic
facility, play equipment, natural groupings of trees and shrubs, and
parking for ten cars.

West Side Neighborhood Park - This park is also a “floating

park” providing the same amenities as the proposed Crow Creek
Neighborhood Park, but at the area west of Alyeska Highway. The park
would also be 5-10 acres, with fields, picnic area, and play equipment.
The Plan specifies that the retention of wooded areas would serve as
a buffer between residential areas and could also provide a space for
trails.

California Creek - Glacier Creek Reserve - This is the area southwest
of the Waste Water Treatment Plant that extends to the railroad. The
1985 Plan suggests that this could be a potential public or institutional
use and should be considered with the update of Comprehensive Plan.

Alyeska Basin Neighborhood Park — This is another “floating park”
proposed for the Alyeska Basin neighborhood described similarly as the
other neighborhood parks: 5-10 acres, play equipment, fields, natural
stands of trees and shrubs, and trailhead for access to greenbelt trails.

Virgin Creek Neighborhood Park - This is another neighborhood park
proposed along the south fork of Virgin Creek in anticipation of the
proposed residential development in this area. It is described as 5-10
acres, with grassy play areas, picnic area, stands of trees and shrubs,
and play equipment.

Girdwood Campground — This is mentioned in the 1985 Plan as a
proposed park, but a location is not suggested. It is described as 10 -
20 acres, for 20-30 camper vehicles and 10-20 tents. Facilities in the
description include picnic tables, firepits, restrooms, and running water.



Figure 4: 1985 Girdwood Park and Open Space Master Plan Overview Map
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- Parks Proposed by Girdwood Comprehensive Plan

Park System as a Whole e

The Girdwood park system consists of Girdwood Park, California
Creek Park, Lions Club Park, Town Square Park, Girdwood Town
Square Buffer Park, Moose Meadow Park, and a series of Parks
and Recreation-owned, undeveloped parcels that primarily follow
drainages and utilities referred to as the Park Reserve Greenbelts.
These parks are managed and maintained by Girdwood Parks and
Recreation and contain areas for public fairs and events, outdoor
recreation, conservation of natural areas, and greenbelts. The
following section describes the parks focused on in this plan in
more detail. : M
oose

Meadows
4 - Town
Square Park
1 - Girdwood &

California WL,
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3 - Lions /
Club Park

Map 2: Girdwood Existing Parks
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- Existing Parks

- Parks Focused on in this Park Master Plan

- Parks Proposed by Girdwood Comprehensive Plan

2- Moose
Meadows Park

2
4 - Town
Square Park
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3 3 - Lions
. 5- Park Reserve
1- Girdwood & Club Park

. ) Greenbelts
California

Creek Parks

Map 3: Girdwood Existing Parks Zoom-in
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Girdwood Park &
California Creek Park m—

LOCATION & CONTEXT

Girdwood Park and California Creek Park are located southwest of
the intersection of Alyeska Highway and Egloff Drive and function
as a central recreational area for the Girdwood community. The
park area includes a broad range of amenities, natural features, and
programming that support frequent use. While the park benefits
from a concentration of recreational facilities and community-
serving uses, its distance from major residential neighborhoods
limits walkable access.

The park consists of three parcels: Girdwood 1st Addition TR A-1,
Girdwood 1st Addition TR C-1, and Girdwood 1st Addition TR-B1.
The overall area is commonly referred to as Girdwood Park, with the
TR A-1 and TR C-1 parcels identified as Girdwood Park and the TR-
B1 parcel identified as California Creek Park.

Several community and operational uses are located adjacent to
or within the park area. Southwest of the park, parcels include the
Girdwood Public Library and Fire Station, reinforcing the park’s
location within a civic-focused area. Within the park parcel near
the primary entrance is a building signed as “Glacier City Hall” that
functions as a municipal repair garage for street maintenance

and Parks and Recreation operations. The building also includes

a publicly accessible water spigot. Also located within the park

is the Little Bears Playhouse, a local non-profit childcare facility
situated between the Glacier City Hall building and the tennis courts.
The Little Bears Playhouse operates out of an aging facility and is
scheduled to relocate to a new site near Alyeska Resort in 2026.

Figure 5: Girdwood & California Creek Park Plat Plan
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Girdwood Park & California Creek Park
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Map 4: Existing Girdwood Park & California Creek Park

The Glacier City Radio building is also located near the park entrance and is owned by the Girdwood Community Club. The building houses
Glacier City Radio (88.9 KEUL) and was originally constructed in 1949, later relocated to the current townsite following the 1964 earthquake.
It has served multiple community functions over time and is currently used lightly, with limited daily occupancy and no water service. The
Girdwood Community Club occupies the building under a renewable agreement with the Municipality of Anchorage that allows continued
use of the structure within the park parcel.
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ACCESS, ENTRANCE, AND PARKING

Primary access to the park is provided by a parking area accessed from Egloff Drive. This parking lot serves as the main arrival point for
visitors and provides access to many of the park’s most frequently used amenities. The main portion of the parking lot is located within the
park parcel adjacent to Egloff Drive; however, the parking area extends northward around the park, where a portion of the parking is located
within the Alaska Department of Transportation right-of-way along Alyeska Highway.

The parking lot is gravel and lacks clearly delineated spaces, which can result in inefficient use and drainage issues at times. The primary
pedestrian entrance to the park is located immediately adjacent to the parking area.

CORE RECREATION AMENITIES

The primary developed recreation area is located adjacent to the parking lot and includes
the playground, skate park, tennis courts, sand volleyball area, and the baseball field

to the south. These facilities support a range of active recreation opportunities and
contribute to the park’s high level of use.

The playground was constructed in 2006 through a community-led build effort. The
fenced play area includes equipment serving multiple age groups and is constructed
of cedar and composite decking. The playground remains generally functional, though
composite and wood components show signs of deterioration. The play area is not
fully ADA-accessible, and limited visibility from surrounding areas presents challenges
related to supervision and safety.

Adjacent to the playground are the skate park, tennis courts, and sand area, which
together form a concentrated active recreation zone. The skate park consists of surface-
built features installed on top of a concrete slab. The tennis courts are relatively new and
are in good condition. The volleyball functions as a multi-use sand pit, with limited use
for organized volleyball.

The Sladen J. Mohl Memorial Baseball Field, located to the south, is in good condition
and includes a fenced field, dugouts, and adjacent amenities such as picnic tables.
Restroom facilities consist of porta-potties located near the main parking area, as well
as additional units near the campground and ballfield. Trash receptacles are located
near the tennis courts, with additional trash cans and picnic tables near the ballfield.
There are also two pavilions, the Nissman Pavilion located adjacent to the baseball field,
and the Marlow Pavilion, located northwest of the baseball field.
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FOREST FAIRGROUNDS

The Forest Fairgrounds occupy a partially forested area that spans both the
Girdwood Park and California Creek Park parcels and runs along the banks of
California Creek. A paved loop trail winds through this wooded area, providing
a shaded walking route for much of the year and serving as the primary venue
for the annual Girdwood Forest Fair, a signature community event held each
July. During the Forest Fair, the trail is lined with vendor booths, activity areas,
and music stages, drawing large crowds from across the region and creating
periods of congestion within the trail network and surrounding spaces. Due to the
fairgrounds’ proximity to California Creek, high water levels can create flooding
challenges during the event. Outside of the Forest Fair, use of the trail and
surrounding area is comparatively limited.

GIRDWOOD CAMPGROUND

Also adjacent to California Creek is the Girdwood Tent Site
Campground, which includes small tent sites located near the
river. The campground typically operates from late May through
mid-September and offers first-come, first-served campsites for
$10 per night. Amenities include porta-potties, bear-resistant food
storage lockers, and fire rings.

Figure 6: Existing Forest Fair Map
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DISC GOLF COURSE

A disc golf (frolf) course begins near the playground and skate park and extends
along the river corridor through multiple areas of the park. The course continues
beyond the Girdwood Park and California Creek Park parcels, extending past the
intersection of Karolius Drive and Egloff Drive. The course adds to the diversity
of recreational opportunities within the park system and, while most heavily used
during the summer months, remains popular throughout the year.

Figure 7: Existing Disc Golf Course

ENVIRONMENTAL CONSIDERATIONS

California Creek runs through the California Creek Park parcel and is a dynamic
waterway with a shifting channel. Glacier Creek is located west of the park area.
Together, these creeks create broad floodplain conditions within and adjacent to the
park, which require careful consideration for future development and the placement
of permanent structures. Members of the public have also noted the presence of
beavers along California Creek, which may influence channel behavior, vegetation,
and localized flooding conditions.
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Lions Club Park

LOCATION & CONTEXT

Lions Club Park is located on Egloff Drive, directly across from Girdwood Park, and sits adjacent
to the banks of Glacier Creek. The park’s natural setting is characterized by dense forest

cover, providing a serene and shaded environment for visitors. Its proximity to major local
roads, particularly the intersection of Alyeska Highway and Egloff Drive, makes the park easily
accessible to both residents and visitors.

AMENITIES & FEATURES

The park features seven designated day-use picnic sites, each equipped with grills. These sites
are well-maintained and are occasionally used for outdoor meals and gatherings; however,
overall park use is relatively low. Plans are currently underway for the construction of a new
covered picnic shelter, which will enhance use during varying weather conditions and support
year-round community activity.

At the north end of the park, near the intersection of Alyeska Highway and Egloff Drive, a
trailhead kiosk displays a map of the Iditarod Trail and serves as a gateway into Girdwood’s trail
system.

The park borders Glacier Creek and is used as an informal access point for kayak and pack raft
take-outs. Dense forest cover largely limits views of the creek from within the park.

ENVIRONMENTAL CONSIDERATIONS
A significant portion of the park lies within designated flood hazard zones:

* The southeastern corner of the park is located within the floodway, which indicates a
high-velocity, high-risk area during flood events.

* The southwestern area of the park lies within the 100-year floodplain, which has a 1%
annual chance of flooding.

* The rest of the park is within the 500-year floodplain, which has a 0.2% annual chance of
flooding.
These designations have implications for future development, maintenance, and emergency
planning, and should be carefully considered in all long-term park management strategies.
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Town Square Park m—

LOCATION & CONTEXT

Girdwood Town Square Park is located within Girdwood’s civic and
commercial area, occupying an interior block bounded by Girdwood
Place, Hightower Road, Lindblad Avenue, and Holmgren Place.
Surrounded by commercial and public buildings, the park is accessed
by paved pedestrian pathways on all four sides and is located near

key community amenities, including the Girdwood Health Clinic, post
office, shops, cafés, and restaurants. Although centrally located within
the town's core, the park’s interior block setting and lack of direct street
frontage limit its visibility to passersby.

AMENITIES & FEATURES

Town Square Park functions as a small urban plaza; key features
include a paved labyrinth and a life-sized chess board, which support
informal gathering and casual recreation. The park includes benches,
picnic tables, trash receptacles, landscaped planters, site lighting, and
interpretive panels that describe Girdwood and its history. Site lighting
enhances evening visibility and security, but some areas, such as the
southwest corner, tend to be shady.

USE PATTERNS & MANAGEMENT CONDITIONS

Girdwood Town Square Park plays a role as a gathering space for
community events, most notably serving as the venue for the Girdwood
Farmers Market in the summer. It also hosts occasional seasonal
events and informal gatherings. However, the plaza’s lack of electrical
infrastructure limits its capacity to support larger or more equipment-
dependent events (e.g., concerts, markets with heating or additional
lighting needs). During the winter months, pedestrian access routes to
the park, which are located adjacent to surrounding buildings, can be
affected by snow accumulation from nearby roofs. Walking surfaces
within the park may also become icy, further limiting winter use.
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As a wetland, the meadow supports a diverse and sensitive habitat
that is not suitable for year-round trail use. To protect this valuable
ecological resource, public access is restricted during the summer
months, with signage at trailheads discouraging pedestrian entry into
the wetland. However, some people will try to access the wetland in
the summer, particularly for taking photos, creating areas of impact
and erosion within portions of the wetland near adjacent sidewalks
and the park entrance.
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In contrast, winter transforms the wetland into a popular recreational 4' i
area, as frozen conditions make the trails accessible without harming g,' g
the underlying habitat. These winter trails are well-loved and actively I —7‘3
maintained by local community organizations, drawing residents \,?%,%)

and visitors alike for skiing and snowshoeing. The open vistas of the
wetland also offer sweeping views of the surrounding mountains and
valley, making Moose Meadow Park a favorite winter destination for

non-motorized recreation and quiet reflection.

/

Arlberg Avenue

'0,
“ts,
7

S

ve
[

/

~Olympic Mtn Lp

—

pine A

_Al

onalld B

Map 6: Existing Moose Meadow Park L m e A

EXISTING CONDITIONS 34




AMENITIES & FEATURES

The park’s trail system connects to the broader community
trail network, making it an important node within
Girdwood’s overall trail system. The primary access

point is a parking area located off Arlberg Drive, which
includes porta-potties and trash receptacles. The parking
area has been identified in the Girdwood Trails Plan as a
location for future expansion and reorganization to better
accommodate seasonal use.

Adjacent to the meadow is a neighborhood soccer field,
named the Alyeska Playing Field. While the Alyeska
Playing Field serves as a recreational resource for the
community, it continues to experience drainage issues.
Waterlogged conditions frequently limit usability,
particularly after rain events or during spring thaws. The
soccer field is also used informally as a dog run, leading
to accumulation of dog waste and occasional conflicts
between users. These overlapping uses reflect existing
management challenges associated with the site.
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LOCATION & CONTEXT

The Park Reserve Greenbelts consist of a series of
interconnected Parks and Recreation—owned parcels

that form natural corridors across the Alyeska Basin
neighborhoods, both north and south of the Alyeska Highway.
These greenbelt areas are typically aligned with natural
drainage patterns or utility easements, resulting in narrow,
linear parcels that weave between residential developments
and other land uses.

One of the more prominent greenbelt sections is located
north of the highway, where the park reserve originates near
Glacier Creek and follows the course of Alyeska Creek to
Aspen Mountain Road. Informal, user-created social trails
are present within portions of the greenbelt system; however,
these trails are unmarked, unmaintained, and not part of an
established trail network.

One of the park parcels near Vail Circle has planned upgrades
associated with Anchorage Water and Wastewater Utility
(AWWU) infrastructure, which should be considered in any
future planning efforts.
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MASTER PLAN
RECOMMENDATIONS

Overview

The Girdwood Parks Master Plan establishes a 10-year framework for park
development shaped by community engagement and reflecting a shared vision
for diverse recreational opportunities and facilities for residents and visitors.

Vision & Guiding Principles

The GPMP vision statement, developed during the engagement process, reflects
the community’s shared core values for the future of their park system. This
statement represents the collaborative efforts and desires of the stakeholders,
advisory committee, public workshop, and survey respondents to help guide
decision-making for the plan.

Girdwood's parks are a reflection of local identity - places to gather, explore, and
play; places to experience community, connection, and the joys of being outside.

Along with the vision statement, three guiding principles were also established for
this planning process to ensure community consensus and collaboration.

Nature and stewardship: Preserving wetlands, forests, and greenbelts
while providing access to wild places.

Inclusivity and access: Safe, family-friendly, year-round opportunities for
all ages and a variety of activities

Local identity: Parks that reflect Girdwood’s unique, quirky, and
community-driven spirit (recognized as part of our culture and economy)

Figure 8: GPMP Guiding Principles
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Summary of Recommendations

The GPMP provides recommendations to guide the development of the
Girdwood Park System for the next 15 years. Grounded in site analysis,
assessment, and public input, these recommendations aim to address
community issues and opportunities to help shape the future of Girdwood’s
park development. This plan focuses on revitalizing facilities, enhancing
park spaces, supporting diverse recreation, reactivating community spaces,
collaborating with local stakeholders, and ensuring a strong and vibrant park
system for Girdwood.

Girdwood Park, California Creek Park,
& Lions Club Park

OVERVIEW OF PROPOSED RECOMMENDATIONS

The proposed improvements for the Girdwood Park, California Creek Park, and

Lions Club Park focus on strengthening these parks as a shared recreation hub while
improving safety, accessibility, and overall functionality. Recommendations prioritize
organizing circulation and parking, upgrading aging facilities, and improving visibility and
oversight within high-use areas, while maintaining flexibility for a range of recreational
activities. This plan aims to accommodate multiple users and age groups while avoiding
overprogramming and preserving the overall functionality of the park areas.

PARKING LOT IMPROVEMENTS

Improve the main parking lot with upgraded drainage, paving, and striping to clearly
organize parking and orient visitors. Adjacent amenities should include a park sign,
trash receptacle, information kiosk, and a screened area for portable restrooms if year-
round facilities are not constructed.

MASTER PLAN RECOMMENDATIONS
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AK PF&DOT PARKING LOT CONSIDERATIONS

Portions of the current community parking area lie within the Alaska DOT&PF right-of-
way. Any future DOT improvements in this corridor should consider the community’s use
of this area for parking and explore opportunities to improve drainage, circulation, and
safety as part of right-of-way upgrades.

The proposed improvements in this plan focus on the portion of the parking area
located within the park parcel. Improvements to the parking area north of the park
are also recommended; however, those improvements would need to be developed
in coordination with the Alaska Department of Transportation and Public Facilities
(DOT&PF), as they fall within the state right-of-way.

NEW PARKS & RECREATION MAINTENANCE BUILDING

Construct a new Parks and Recreation Maintenance Building with garage access from
the Fire Station parking lot for Parks vehicles. The building program may include | year-
round public restrooms on the north side with access to potable water, as well as work
space for park maintenance staff. The facility should be designed with an aesthetic
frontage appropriate to its park setting.

The proposed location and footprint currently align with the existing “Glacier City Hall”
building; however, this footprint does not meet property setback requirements. Further
exploration will be needed during design. A dashed black box indicates the approximate
offset required to meet setbacks, which would eliminate potential improvement between
the tennis court and the new building as described below.

POTENTIAL SPORT COURT OR PICNIC AREA

With the relocation of Little Bears, the area where the building currently sits could be
activated to support additional recreational uses, such as a volleyball court, a partial
basketball court, or a picnic area. Relocating volleyball to this area could also free up

the existing sand court on the opposite side of the skate park. The area is limited in size,
and uncertainties related to the final siting of the new Parks and Recreation Maintenance
Building may make additional uses infeasible. Final amenity selection and building
placement should be determined during subsequent design phases.

MASTER PLAN RECOMMENDATIONS
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PLAYGROUND IMPROVEMENTS

Upgrade the playground area with new equipment designed for both 2—5-year-olds
and 5-12-year-olds. Play equipment should reflect the character and identity of
Girdwood. The community places a high value on community-built play equipment
where feasible. Consider the natural setting of the playground and incorporate
natural materials.

ELEVATED PLAZA

A central elevated plaza could provide visual oversight of both play areas and the
skate park. Amphitheater-style terraced seating descending toward the playgrounds
would offer comfortable areas for parents and caregivers to sit. Grading on the back
side of the plaza could form a small hill suitable for children’s sledding in winter. If
the Forest Fair Beach stage is relocated and oriented toward this hill, it would create
natural sloped seating and standing space.

SKATEPARK WITH UPDATED CONCRETE FEATURES

Upgrade the existing skate park with new concrete features. Work with the skating
community to determine the appropriate features and layout. A covered structure
on all or portions of the skatepark should be considered as part of the next design
phase. The community expressed interest in having the skatepark accessible during
rain events.

A dashed line indicates an area that could be considered for expansion during design
development if additional space is needed. This expansion area would conflict with
the existing sand court, which is used during Forest Fair. The expansion footprint
should be coordinated closely with Forest Fair programming.

LIONS CLUB PARKING LOT

An upgraded parking lot is proposed at Lions Club along Egloff Drive. The proposed
layout shows a one-way entrance and exit with angled parking. Final driveways and
layout will need to be determined in later design stages. Paving and striping will
improve drainage and enhance circulation and safety along Egloff Drive.
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PICKLEBALL COURT

Pickleball courts are proposed adjacent to the Lions Club Park parking lot, west
of Egloff Drive. This option would help distribute activity more evenly across the
park and locate the court close to parking, improving ease of access. However,
the area is surrounded by mature cottonwood trees that would require removal,
and long-term impacts from existing root systems should be considered when
evaluating construction techniques. The location may need to shift based on
further site investigations on existing terrain and drainage. Work with pickleball
community on location and number of courts.

LIONS CLUB PARK PICNIC SHELTER

Construct a new picnic shelter at Lions Club Park to support gatherings, events,
and year-round community use. The picnic shelter has been funded, designed,
and is planned for construction in 2026. The shelter should be located close

to the parking lot but sited far enough north to avoid potential conflicts should
pickleball courts be expanded in the future.

POTENTIAL PUMP TRACK AT LIONS CLUB PARK

A mountain bike pump track is identified as a potential recreational amenity at
Lions Club Park. A pump track has been consistently raised as a desired facility
during public engagement. At this location, the facility would likely be small in
scale and geared toward beginner users. Development of a pump track in this
area would impact existing picnic areas within Lions Club Park.

The pump track is shown conceptually, as its final location has not yet been
determined. Other parks and park lands in Girdwood are also being considered
as potential pump track locations (see Implementation section). If this location
is ultimately not selected for a pump track, the area could remain forested or
continue to function as picnic space.
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CREATE NEW ENTRY GATEWAY / PLACEMAKING SIGNAGE
AT LIONS CLUB PARK

Install a new gateway feature or placemaking sign along the northern perimeter
of Lions Club Park, visible from Alyeska Highway, helping to strengthen park
visibility and identity.

NEW PATHWAY/BOARDWALK TO RIVER VIEWING PLATFORM

Develop a new pathway and boardwalk to provide accessible pedestrian access
to ariver viewing platform. This connection could also serve as access to boat
take-out areas.

FOREST FAIR GROUNDS — ONGOING MAINTENANCE

The Forest Fair Board has expressed interest in potential maintenance and
repair projects within the Forest Fair Grounds, including pathway and bridge
improvements. If the organization pursues these projects, Parks and Recreation
should coordinate with the Forest Fair Board as needed to support the work.

This plan also proposes the future relocation of the disc golf course and camping

areas, as shown in the Glacier Creek Park concept. Once relocated, these areas
will require remediation. No new facilities are proposed for the Forest Fair
Grounds at this time.
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Town Square Park

OVERVIEW OF PROPOSED RECOMMENDATIONS

Community members expressed a desire for Town Square Park to feel more visible,
cohesive, and inviting as a central gathering space. The proposed improvements build on
this feedback by envisioning the park as an informal “outdoor museum” that celebrates
Girdwood's art, history, and culture through coordinated signage, artistic elements, and
interpretive features. By organizing and elevating existing artworks, historic features,
and gathering spaces within a shared framework, the recommendations aim to create

a stronger draw to the park, encourage everyday use, and support community events.
Together, these elements could create a welcoming “art and history walk” that attracts
visitors and enriches community events. The park already has beautiful custom artwork
and features, existing art should be preserved or if it needs to be relocated it needs to be
done with great care and respect.

CREATE NEW ENTRY GATEWAYS

Install new gateways at park entry points along Girdwood Place, Hightower Road, and
Lindblad Avenue to improve visibility and wayfinding. If existing planters interfere with
snow plowing or snow storage, they should be removed or relocated as needed. Where
planters include artistic mosaic elements, artists should be engaged to determine how
artwork can be preserved and relocated appropriately. Gateways at Lindblad Avenue and
Hightower Road should be designed to allow closure during hazardous roof avalanche
conditions. Gateway designs should reflect Girdwood’s local aesthetic. Holmgren Place
functions as a utility access point; any gateway at this location should be smaller in
scale, such as a single post, to avoid interfering with access and operations.

UPDATED PICNIC TABLE AND BENCHES

Replace the existing picnic table in the northeast corner of the park with a custom
covered picnic table. Add two interactive bench elements: one near the northeast corner
and one replacing the existing bench along the path on the east side of the park. New
furnishings should incorporate artistic elements inspired by Girdwood'’s character, with
each piece serving as both functional seating and artwork.

MASTER PLAN RECOMMENDATIONS
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Map 10: Proposed Town Square Park
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RELOCATE AND PRESERVE HISTORIC STRUCTURES

Relocate the timber-frame hand tram terminal to Town Square Park to house the
Girdwood Fire Department’s historic tanker. The structure and artifact should be
accompanied by simple, consistent museum-style signage to provide historical
context.

ADD SCULPTURAL AND HISTORIC ELEMENTS

Identify additional locations within the park for new sculptural and historic elements. This
approach would allow for ongoing collaboration with local artists over time, enabling the
park to evolve through phased additions. Potential elements include a mural board that
could function as a fence, weather-activated sculptures that respond to rain, snow, or
wind, and large-scale interactive elements such as building blocks or puzzles.

MAINTAIN AND INTERPRET EXISTING FEATURES

Retain the existing chessboard and labyrinth while introducing consistent museum-style
signage to provide context and artistic interpretation for each feature.

ADD A NEW INTERACTIVE FEATURE

Introduce an artistic interactive sculpture or climbing structure that combines
sculptural design with functional play elements. A climbing feature could offer
challenges suitable for both young children and experienced adult climbers,
integrating into the park’s artistic and natural character. Consider materials that
weather well in a wet environment.

POTENTIAL MEMORIAL WALL

If the Girdwood Cemetery is not constructed, Town Square Park could provide a location
for a memorial wall integrated around the existing labyrinth.

COMPREHENSIVE LANDSCAPE UPDATES
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Conduct a comprehensive landscape inventory and
redesign to address ongoing maintenance challenges
and enhance the park’s overall appearance. The redesign
should identify and resolve problem areas, improve
accessibility, and open key viewsheds within the park.
Consider removing or replanting overgrown shrub beds
that are difficult to maintain and replacing them with low-
maintenance native plantings or lawn areas that improve
year-round visibility and safety.

NEW STAGE, ELECTRICAL INFRASTRUCTURE AND
SEASONAL EVENT SUPPORT

Improve the electrical infrastructure within Town Square
Park to better support community events and seasonal
activities. This may include adding electrical outlets

tied into existing site lighting and incorporating a small
performance stage or designated event space that can
accommodate gatherings, performances, and temporary
installations throughout the year.

Improved electrical access would allow for flexible
programming, including seasonal lighting elements,
temporary art installations, and small-scale performances.
Lighting of existing trees or artistic features could be
incorporated as part of the enhanced electrical capacity.
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Moose Meadow Park

OVERVIEW OF PROPOSED RECOMMENDATIONS

Moose Meadow Park is a unique open space within the park system,
characterized by sensitive wetland habitat and seasonal recreational use. The
following improvements focus on enhancing access and supporting existing
activities while recognizing the site’s ecological constraints. Recommendations
include upgraded parking and trailhead amenities, improvements to the existing
soccer field, a small playground, and low-impact access features such as a
viewing platform and boardwalk. Together, these improvements are intended to
support existing recreation, improve site functionality, and create a welcoming
experience at the edge of the meadow while preserving the surrounding natural
landscape.

UPGRADED PARKING LOT & TRAILHEAD AMENITIES

Improve the parking lot to provide approximately 30—40 parking spaces. New
amenities should include a park sign, a trailhead kiosk, a bear-resistant trash
receptacle, and a screened area for portable restrooms. Continue to provide
signage related to dog regulations and include dog waste stations. These
improvements align with recommendations in the Girdwood Trails Plan.

SECONDARY DRIVEWAY ACCESS OPTIONS

Explore driveway access options as part of the parking lot design. A sight-
distance analysis should be completed to determine whether the existing
driveway provides adequate visibility along the curve on Arlberg Avenue.
Vegetation within the right-of-way may require selective clearing. A potential
secondary driveway access to the south should also be explored, either from
Aspen Mountain Road or from Arlberg Drive in areas with existing impacts, while
avoiding conflicts with overhead utility lines.
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IMPROVED SOCCER FIELD

Improve drainage at the existing Alyeska Playing Field to address persistent
waterlogged conditions. The field location may be adjusted as needed to
accommodate upgraded trailhead amenities. The soccer field should be
configured to support one larger field oriented east—west, with smaller fields
accommodated within the same footprint oriented north—south.

SMALL PLAYGROUND

The Girdwood Parks and Recreation system currently has one city playground
located at Girdwood Park. While it is a well-loved community asset, it is not
located within a residential neighborhood, which limits walkable access for
families. Adding a playground at Moose Meadow Park offers an opportunity to
introduce a neighborhood-scale play space on existing park land, adjacent to a
residential area in an already active park setting.

The playground should be sited to preserve existing trees and maintain
appropriate separation from the soccer field. Equipment should ideally serve both
2-5-year-old and 5-12-year-old age groups.

SCENIC VIEWING PLATFORM AND CONNECTION TRAIL

Girdwood residents and visitors value the scenic views provided by the meadow;
however, informal access for photography has resulted in impacts to wetland
areas and the creation of social trails. This plan proposes a designated viewing
platform and associated trail connections to provide structured access while
reducing impacts to sensitive areas.

Three potential viewing platform locations are identified. The intent is not to
construct all platforms or trail segments; rather, the plan presents options to be
evaluated during later design phases. Final alignment and platform locations
should consider viewsheds, accessibility, opportunities for loop connections,
cost, and avoiding conflicts with winter trail use.
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POTENTIAL KIDS PUMP TRACK OPTION

Community members expressed interest in a children’s bike pump track, with feedback
emphasizing the value of locating youth-oriented amenities near one another to support
varied activities within a shared area. The wooded upland area adjacent to the soccer
field and proposed pocket playground, outside the wetland, provides an opportunity to
locate a pump track without overlapping uses or impacting sensitive habitat.

A potential pump track location is shown for Moose Meadow Park; however, this
master plan also identifies two additional potential locations: one near the proposed
Glacier Creek Park campground and one near the Nordic 5K loop. A summary of pump
track options and next steps is provided in the Implementation section.

Park Reserve Greenbelts

The Park Reserve Greenbelts are a series of undeveloped parcels, many of which
overlap drainage corridors and utility easements that primarily weave through the
Alyeska Basin neighborhood, with a few parcels located north of the Alyeska Highway.
In the 1985 Turnagain Arm Park Plan, these areas were referred to as the “Alyeska
Basin Footpaths” and envisioned as locations for informal walking trails.

Potential trail connections within these greenbelts were more recently evaluated
through the 2024 Girdwood Trails Plan and ultimately did not recommend new trails in
these corridors. Because trail opportunities were already thoroughly explored through
that process, this Park Plan does not revisit or duplicate the trail analysis.

During community outreach for this Park Plan, residents expressed interest in the
possibility of using the Park Reserve Greenbelts for trails, boardwalks, small viewing
areas, or a pocket park. While these ideas were thoughtfully considered, the parcels’
conditions and environmental constraints limit their suitability for park amenities or
development.

As a result, this Plan does not propose new trails or park facilities within the Park
Reserve Greenbelts. These areas continue to function as important open space,
drainage, and utility corridors. Future planning efforts or partnerships may choose to
re-explore limited, site-specific opportunities, but they are not identified as a priority or
recommended action within this Plan.
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Glacier Creek Park

OVERVIEW OF PROPOSED RECOMMENDATIONS

During the planning process, the community expressed an interest in expanding park
facilities within HLB Parcels 6-076, 6-149, 6-166, 6-205, and 6-134. These parcels, with
the exception of 6-076, are shown as proposed parkland in this Plan, as “Glacier Creek
Park.” A portion of parcel 6-076 has development plans for an Arts and Recreation
District project through other Girdwood community organizations; therefore, 6-076 has
been labeled for community use. The possibility of developing an RV park on HLB Parcel
6-134 has also been explored by community groups. The recommendations for the
parcels making up the Glacier Creek Park site take the community-led developments into
consideration as a part of this recreation and community-focused development.

YEAR-ROUND CAMPGROUND

A year-round RV campground is shown as a part of the proposed design. In 2025, the
Girdwood Board of Supervisors passed a Resolution of Support (Resolution 2025-08) for
the transfer of Parcel 6-134 to Girdwood Parks and Recreation. Part of this resolution
calls for a feasibility study, in part for the development of an RV Park. Some community
members suggest that an RV park could help support a seasonal workforce; others

feel concerned about long-term camping in this area, though MOA regulations state
that campers are only allowed to stay for 7 days at one campsite, and only 14 days
consecutively at combined campsites. The exact layout, number of sites, and specific
boundaries would be determined during future design phases. Previous community
efforts have sited the RV Park on this parcel; however, this area conflicts with the 500-
year and 100-year floodplains. Any development here should therefore include thorough
consultation with qualified hydrologists to ensure that this area is suitable and designed
for campground use near or within the flood zones.

Part of the campground design would include an entry station for check-ins, with
bathrooms, showers, water hookups, and RV waste disposal. The station is envisioned
near the southeast corner of Egloff Drive and Karolius Drive. Individual campsites should
be served by electrical hookups and have fire pits along Glacier Creek.
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If a new year-round campground is developed on Parcel 6-134, the existing
tent campground would be removed and restored to a natural area. Tent
camping would instead be accommodated within the new campground, with
designated tent sites that include adjacent parking. This approach would
consolidate camping in one location, improve access for tent campers who
prefer parking near their site, and allow portions of the current campground
area to return to natural conditions. Repurposing the existing campground
area may also create opportunities to reconsider the future use of the

Nissman Pavilion area.

PARKING LOT (20-30 VEHICLES)

A parking lot accommodating approximately 30-40 vehicles is proposed
between the fenced dog park and the mountain bike pump track, accessed
from Karolius Drive. Amenities should be consistent with those identified in
the recently adopted Trails Plan, such as a kiosk, signage, and sanitation.

FENCED DOG PARK

A fenced dog park is proposed to provide a safe off-leash area for dogs and
their owners. Dog waste stations should be included. The area is expected
to retain mature trees while brushing out the understory to maintain visibility
and safe sight lines.

RELOCATED DISC GOLF COURSE

The existing disc golf course is proposed for relocation to the east and
southwest of Karolis Drive and re-established as an 18-hole course.
Adequate buffers should be maintained between course features, adjacent
private parcels, and future amenities. Collaboration with the local disc golf
community will be important for layout development, course design, and
identifying potential funding sources.
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POTENTIAL PUMP TRACK LOCATION

A mountain bike pump track is identified as a potential recreational
amenity near the proposed campground area. A pump track has been
consistently raised as a desired facility during public engagement and
would serve both the Girdwood community and campground users.

The pump track could include multiple loop options designed for a
range of skill levels, from beginner to intermediate riders. Locating the
facility near the campground may support use by families and visitors
while still functioning as a community-serving amenity.

The pump track is shown conceptually, as its final location has not
yet been determined. Other parks and park lands in Girdwood are
also being considered as potential pump track locations (see the
implementation section). If this location is ultimately not selected for
a pump track, the area could instead provide additional space for disc
golf or other compatible park uses.

POTENTIAL COVERED UNREFRIGERATED ICE RINK

A potential location for a covered, unrefrigerated ice rink is shown
along the edge of the proposed Glacier Creek Park, near the existing
ballfields at Girdwood Park. This location was identified based

on available space, access to parking, and proximity to water
infrastructure.

The ice rink is shown as a long-term opportunity to support hockey
and other ice-based activities in Girdwood. This facility is conceptual
and would be dependent on future partnerships, funding, and
operational considerations.

Alyeska Resort has identified a potential ice hockey rink as part of
its planned resort expansion. As those plans advance, Girdwood
Parks and Recreation should coordinate with Alyeska Resort to avoid
duplication of facilities. If an ice rink is developed by the resort, a
separate rink at Glacier Creek Park may not be necessary.
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Future Park Land
OVERVIEW

This section identifies lands that could support future parks or recreation
facilities. These opportunities fall into three general categories: specific park
sites, future residential growth areas, and partner-led or agency-driven projects.
In some cases, no specific park facilities are proposed at this time; instead,
this plan highlights where future coordination, land transfers, or development
decisions could create meaningful recreation benefits for the community.

SPECIFIC PARK SITE

Nordic 5K and Mountain Bike Trail Area with Pump Tracks

The existing Nordic 5K loop and mountain bike trail areas, present an opportunity
for improved coordination and long-term management. Community members
and trail groups noted that trail projects in these areas are subject to Heritage
Land Bank’s review and approval process, which involves additional public review
processes and surveying requirements compared to procedures typically used
for other municipal park projects. This plan recommends exploring management
options with HLB to better align trail development, permitting, maintenance, and
funding with Girdwood Parks and Recreation. A clearer management structure
could also support continued collaboration with nonprofit partners that build and
maintain these trails.

This area may also be suitable for a pump track, which could provide a skills-
building and practice space that complements the existing and proposed
mountain bike trail system. If pursued, pump track design should include features
appropriate for both young children and experienced riders.

MIDDLE AND UPPER MEADOWS

The land that surrounds the Nordic 5K and mountain bike trail area, as identified
on the Future Park Land Map, is comprised of highly valued recreation land with
trails, natural vegetation, and meadows. Similar to what is noted above, regarding
the Nordic 5K and mountain bike areas, the community is interested in this area
being preserved as park land for continued park and trail uses.

MASTER PLAN RECOMMENDATIONS
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GLACIER CREEK PARCELS

As identified in the Glacier Creek Park section above, this plan recommends
exploring the transfer of HLB Parcels 6-134, 6-205, 6-149, and 6-166 into
Girdwood Parks & Recreation management to support long-term community
recreation needs. These parcels could accommodate future facilities such as
an RV park, disc golf course, dog park, or additional trail-related amenities. Any
future development would require further analysis and community input.

Future Residential Growth Areas

DESCRIPTION

The 1985 Plan describes planning for neighborhood parks as a part of new
residential developments. These parks are outlined as being 5-10 acres, with
amenities like play areas, stands of trees, open grassy areas, and picnic areas.
This Plan also proposes including neighborhood public parks in new residential
developments to provide walkable parks for residents. An amendment to AMC
Title 21 — Land Use Planning should be discussed with the Girdwood Community
and Municipal staff to determine if this desire should be codified within
Girdwood's Subdivision regulations.

CROW CREEK NEIGHBORHOOD OPPORTUNITY

The Crow Creek Neighborhood Land Use Plan (2006) and the Girdwood
Comprehensive Plan both identify this area for future residential development.
As subdivision and platting occur, developers and landowners are encouraged to
consider incorporating small pocket playgrounds to improve walkable access to
play spaces for nearby families.

NEIGHBORHOOD DEVELOPMENT OPPORTUNITY

The future residential area, west of Alyeska Highway and east of Beaver Pond
Trail, is identified in the Girdwood Comprehensive Plan as a residential expansion
zone. Should development proceed, the community and project partners may
want to explore opportunities for pocket playgrounds to ensure close-to-home
recreation options for future residents

MASTER PLAN RECOMMENDATIONS



MASTER PLAN RECOMMENDATIONS

HOLTAN HILLS OPPORTUNITY

Housing is planned for the area north of the existing elementary school, this area

is referred to as Holton Hills. The community expressed interest in supportive park
features between the elementary school and the new housing development. Park
features should not duplicate school elements, but compliment both passive and
active recreation opportunities. This would be a portion of the 6-011C HLB parcel in
the zone indicated on the map.

EXISTING NEIGHBORHOOD OPPORTUNITIES

The Alyeska Basin neighborhood, located south of Alyeska Highway and east

of Glacier Creek, does not currently have a playground within walking distance.
Community members expressed interest in a small pocket park that would provide a
convenient, neighborhood-scale gathering and play space for residents.

Much of the undeveloped land in this area is privately owned, and the Park Reserve
Greenbelts present size, environmental, and utility constraints that limit their
suitability for active park development. However, these constraints do not preclude
the possibility of a neighborhood park. Although this Plan does not identify a
specific park parcel the Plan recommends a pocket park in Alyeska Basin as a future
opportunity.

Partner-Led or Agency-Driven Projects

DOT OPPORTUNITY

The Alaska Department of Transportation has identified long-term transportation
improvements at the intersection of the Seward Highway and Alyeska Highway. As
these improvements advance, there may be opportunities to incorporate a small
park or rest area that supports visitors traveling through the corridor and serves
nearby businesses. Features such as picnic shelters, seating, or other general park
amenities could enhance the area and provide a welcoming space for residents and
travelers alike.
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ALYESKA RESORT OPPORTUNITY

Alyeska Resort has identified housing as a component of its Master Plan. As
these improvements progress, developers should consider opportunities to
incorporate a small pocket park or playground to serve the additional residents
who will result from new developments.

WHITEWATER PARK OPPORTUNITY

The public expressed interest in a whitewater park along Glacier Creek, near the

existing bridge. This use is designated as a potential new facility within the creek.

Thorough analysis would need to account for the dynamic movement of Glacier
Creek.

MASTER PLAN RECOMMENDATIONS



IMPLEMENTATION

This chapter outlines how the recommendations in this Plan can be implemented over
time. While earlier sections describe the envisioned park improvements and future
park opportunities, and why they matter, this chapter focuses on roles, responsibilities,
coordination, and next steps.

Implementation will occur incrementally and will depend on funding availability,
partnerships, permitting, and future decision-making. Not all actions are expected
to occur at once, and some recommendations are intentionally flexible to allow the
community to respond to changing conditions and opportunities.

Improvements and additions within existing municipal park land should be implemented
as maintenance and capital projects led by, or in close partnership with, Girdwood

Parks and Recreation and relevant user groups; especially when considering specialized
recreation facilities such as a pump track, skatepark, disc golf course, pickleball court,
ice rink, or similar amenities. These projects may include new facilities, or upgrades to
existing amenities identified in this Plan.

Community survey results show strong support for multiple funding approaches to
advance park improvements. Respondents expressed the highest levels of support for
volunteering, community-led fundraising, and municipal bonds dedicated to Girdwood
parks. A majority of respondents also indicated support for a visitor-paid tax, such as

a bed tax or recreation tax, while increased facility rental fees received lower overall
support. Overall, the survey indicates a preference for public investment and community
participation over reliance on user fees.

Volunteerism is a well-established and highly valued component of park development in
Girdwood. Community members frequently cited the volunteer-led construction of the
existing playground as an example of successful collaboration. Continued support for
volunteer participation can help strengthen community ownership.



Community interest supports expansion of trail opportunities and potential development of
a pump track near the existing Nordic 5K and mountain bike trail system. This area is public
municipal land managed by Heritage Land Bank (HLB).

Local trail organizations are interested in developing more trails in this area, as is aligned
with the Girdwood Trails Plan; however, the current approval process through HLB to develop
trails involves more public involvement and surveying requirements that would not be typical
for trail projects on other municipal lands.

The community has also identified the area beyond the Nordic 5K and existing mountain bike
trails as a long-term park land opportunity as identified on the Future Park Land Map. MOA
does not currently hold clear title to the land and would need to acquire it from the Bureau

of Land Management (BLM) through the State of Alaska. This process could take several
years, and until it is complete this area must stay in HLB's inventory. However, one potential
long-term goal could be for Girdwood Parks and Recreation to hold management authority
of this area in whole and in part through an Inter Governmental Permit (IGP). This would
allow Girdwood Parks and Recreation to oversee these lands for future municipal park and
trail development in partnership with local trail groups, however certain development or use
would still require a more rigorous public process through HLB.

Explore avenues for management agreements, permits, or easements with HLB to
allow for streamlined recreation development by Parks and Recreation.

Evaluate long-term feasibility of land transfer to municipal park ownership as a future
objective with HLB.

This Plan recommends transfer of HLB Parcels 6-134,6-149, 6-166, and 6-205 into municipal
park land to support long-term recreation needs. These parcels are zoned GCR-1 and GC-5,
per Title 21, Chapter 9 an Area Master Plan and Development Master Plan may be required in
these zones prior to development of these parcels.



IMPLEMENTATION ACTIONS:

.= Coordinate with HLB to request transfer of these parcels out of HLB inventory.
6-134 is mentioned in the 2026 HLB Work Plan as a parcel that HLB is expecting
to receive a transfer request for.

.= Pursue designation of transferred parcels as municipal park land under Parks
and Recreation management.

.= Work with the MOA Planning Department to determine Area Master Plan and
Development Master Plan requirements.

Residential Expansion Opportunities

Future residential development in the Crow Creek area or western lower valley should
include park land dedication to ensure walkable access to recreation facilities.
IMPLEMENTATION ACTIONS:

.= Coordinate with the Municipality of Anchorage Planning Department to develop
a Title 21 implementation measure requiring park space and/or playground
facilities as part of new neighborhood development.

.= Establish standards for minimum park acreage, facility type, and accessibility
based on neighborhood scale.

Existing Residential Opportunities

Current residential developments in Girdwood that do not have a park within a % mile
would benefit from neighborhood pocket parks.

IMPLEMENTATION ACTIONS:

.= Pursue opportunities for additional parkland or a park development on parkland
in a neighborhoods that lack a nearby park or playground.
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DOT Opportunity

The Alaska Department of Transportation has identified
long-term transportation improvements at the Seward
Highway and Alyeska Highway intersection. This project
may provide an opportunity to incorporate a small
public rest area or park space serving corridor users and
adjacent commercial areas.

IMPLEMENTATION ACTIONS:

.= Coordinate with DOT during project development
to advocate for inclusion of public park or rest area
amenities.

. Identify potential park configurations and
maintenance responsibilities as part of project
scoping.

Alyeska Resort Opportunity

Future resort housing development may provide
opportunities to establish public recreation or park land
that supports residents and employees.

IMPLEMENTATION ACTIONS:

.= Coordinate with Alyeska Resort during housing
planning efforts to identify opportunities for public
park land dedication or shared-use recreation
amenities.

.= Pursue agreements that ensure long-term public
access and maintenance responsibilities.
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Whitewater Park Opportunity

Public outreach identified interest in the development of a whitewater park along
Glacier Creek near the existing bridge. Feasibility is dependent on creek dynamics,
channel stability, and long-term maintenance considerations.

IMPLEMENTATION ACTIONS:

.= Conduct feasibility evaluation, including engineering analysis, safety review, and
environmental assessment.

.= Evaluate channel movement and long-term site viability to determine whether a
permanent facility is appropriate.

.= If feasible, pursue design development and funding strategies for
implementation.

Other Proposed Facilities

Community Center + Pool

Throughout the planning and outreach process, the community expressed strong
interest in a community center and other covered recreation facilities. A swimming pool
was identified as the second-highest priority recreation facility in the community survey.

The YMCA is exploring a model under which it could sustainably operate in Girdwood.
However, given the community size and the cost of development, it is currently unclear
whether this is feasible.

IMPLEMENTATION ACTIONS:

.= Continue to work with the YMCA and Alyeska Resort to navigate potential future
opportunities for a recreation facility in Girdwood.
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lce Rink

A covered ice rink is identified as a proposed facility in this Plan. However, the Alyeska
Master Plan also identifies potential plans for a covered ice rink. Given the size of the
community, Girdwood likely cannot support two covered ice rinks.

IMPLEMENTATION ACTIONS:

.= Coordinate with Alyeska Resort to confirm whether the resort intends to pursue
an ice rink before moving forward with development of a rink on municipal park
land.

Pump Track

The community expressed a strong interest in the development of a pump track. This
Plan identifies multiple potential locations for such a facility.

IMPLEMENTATION ACTIONS:

. Evaluate proposed sites for access, terrain suitability, and compatibility
with surrounding land uses.

-.=  Coordinate with user groups to confirm facility needs and support
fundraising.

.- Pursue design development consistent with safety and recreation facility
standards.

Staffing

Girdwood Valley Service Area currently has two full-time year-round staff and hires two
fulltime summer seasonal Parks and Recreation staff members. This staffing level
limits the department’s ability to maintain existing park infrastructure and facilities.
Adding staff is an identified goal of the department and will become increasingly
important if additional parkland or facilities are developed.

IMPLEMENTATION



IMPLEMENTATION ACTIONS

.= Work with GBOS and the budgeting process to add year-
round, full-time maintenance staff for parks, road and
trails.

Other Design/Management
Considerations

Dark Sky Considerations

As new facilities are developed and existing parks are improved,
lighting design should align with dark sky principles. Girdwood's
setting, long winter nights, and views of the night sky are valued
community assets. Park lighting should be limited to where it

is necessary for safety and function, and designed to minimize
light spill, glare, and skyglow. Applying dark sky standards will
help maintain Girdwood's rural character, protect wildlife habitat,
reduce energy use, and preserve nighttime visibility for residents
and visitors.

Waste Management and Recycling

Waste and recycling systems within parks should align with
broader community waste management efforts to ensure
consistency, efficiency, and ease of use. Collection frequency,
seasonal demand, and long-term maintenance capacity should
be considered during project planning, with coordination
between service providers and community partners to
streamline operations and support education around waste
reduction. A clear and consistent strategy will help maintain
clean park spaces, protect natural resources, and reinforce
stewardship across the park system.
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MEMO

TO: Girdwood Board of Supervisors
FROM: Huddle AK
SUBJECT: Girdwood Parks Master Plan — Proposed Amendments

DATE: April 17, 2026

Girdwood Board of Supervisors,

The Public Review Draft of the Girdwood Parks Master Plan was made available on the
project website on March 5", 2026 and remained open for 1 month, closing on April 6. The
Plan was advertised on social media and through email. We received 30 responses, 27
through the online survey and 3 via email. These responses were distilled in a spreadsheet
and comments of note were discussed with the Girdwood Parks Master Plan Advisory
Committee on April 14, 2026. The project team have proposed the following amendments
to the Girdwood Parks Master Plan. The Advisory Committee offers their support for GBOS
to support the plan with the proposed amendments (please see attached resolution):

Moose Meadow Park

1. Add language to the Proposed Moose Meadow narrative that describes the
potential for land swap with DOT to address the current Moose Meadow trails
that cross onto airport property. Add language to describe potential for
securing land as park land or publicly accessible. [Proposed Moose Meadow
Narrative]

2. Add biking and walking to Moose Meadow narrative as activities at this park.
[Existing Moose Meadow Narrative]

3. Indicate summer vs. winter trails on Moose Meadow map. [Existing Moose
Meadow Map]

Girdwood Park

4. Remove volleyball symbol from future potential sport court adjacent to
existing tennis courts and remove mention of volleyball in this area from the
narrative. [Proposed Girdwood Park Map and Narrative]

Pickleball



5. Add language to explain that more pickleball courts may be able to fitin
footprint shown at Lions Club. [Proposed Girdwood Park + Lions Club Park
Narrative]

6. Site a backup location for pickleball to the north portion of Lions Club.
[Proposed Girdwood Park + Lions Club Park Narrative and Map]

Pump Tracks

7. Provide a more clear list of pump track locations and how they would differ at
each potential location in terms of size, difficulty, etc. [Pump Track
Implementation Section]

8. Include language to explore an asphalt pump track. [Pump Track
Implementation Section]

Forest Fair Park

9. Add “in accordance with timing for event” when discussing working with
Forest Fair board. [Proposed Girdwood Park + Lions Club Park Narrative]

10. Call out potential for future play equipment or exercise stations added
throughout the Forest Fair Park that would not interfere with Forest Fair
activities. [Proposed Girdwood Park + Lions Club Park Narrative]

11. Add language in narrative about managing the forest as old growth
cottonwoods are removed or die. [Proposed Girdwood Park + Lions Club Park
Narrative]

Glacier Creek Park

12. Add sentence in narrative that clarifies that proposed facility layouts are
schematic and may change as more detailed design and analysis are
conducted. [Proposed Glacier Creek Park Narrative]

Future Park Land

13. Extend the dotted line that shows future park land goal around the Nordic 5k
and proposed Forest Loop Trail north so that it goes above the creek to “Four
Corners.” [Proposed Future Park Land Map]

14. Be more explicit about opportunity for Girdwood Parks and Rec to do a land
swap with DOT property in the Mine Roads neighborhood to try and address
community interest in a neighborhood park. [Future Park Land: Existing
Neighborhood Opportunities Narrative]



15. Add a summary of existing acreage of park land and how much additional
acreage the Future Park Land in this plan would contribute. [Future Park Land
Narrative]

16. Make a global comment for all undevelopable parcels in Girdwood - that P&R
would be interested in finding more park land and that private landowners
can work the organizations like the Great Land Trust or Girdwood Parks and
Recreation if there is land they would like to see become park land. [Future
Park Land Narrative]

17.Add sentence on pg. 61 that Alyeska park opportunity should support
employee uses. [Future Park Land: Alyeska Park Opportunity Narrative]

18. Multiple comments request explicit mention of transfer of specific HLB
parcels —this is laid out in the Implementation Section. Reference to the
page number with HLB parcel transfer will be added in these sections to
point readers to the implementation section. [Glacier Creek Park Narrative
and Future Park Land Narrative: Nordic 5K]

19. Add language explaining that final siting of any potential whitewater park
would depend on future hydrologic analysis and would be placed based on
those findings, location shown on map is preliminary and could change.
[Implementation Section: Whitewater Park Opportunity]

20. Adjust park location boundary on Future Park Map to align with the park
extent that matched the proposed amenities for Glacier Park Area (this
extent algins with the original park recommendation map from GCP
submittal by Girdwood Inc.) [Proposed Future Park Map]

Implementation Actions

General

21. Specify that SWS is the agency to work with to establish recycling in
Girdwood. [Implementation Section: Waste Management and Recycling]

22.Change language in narrative for the Community Center from “YMCA” to be
more broad about a non-governmental organization. [Implementation
Section: Community Center + Pool]

23. Add paragraph at end of plan that discusses funding process and
opportunities. [Implementation Section]

24. Fix spelling of Holtan Hills. [Future Park Land: Holtan Hills Opportunity
Narrative]

25. Add more labels of existing facilities at Girdwood Park. [Proposed Map for
Girdwood, California, and Lions Club Park]



26. Fix typo in Moose Meadow narrative from Arlberg Drive to Arlberg Avenue.
[Moose Meadow Park Existing Conditions Narrative]

27.Update Future Park Land legend so bike park symbol on map and legend
match. [Proposed Future Park Land Map]

28. Make plan timeframe consistent throughout document - refers to plan as
both 10 and 15 year plan. [Throughout Document]



AO 2026-32 An Ordinance to allow more flexibility for several uses related to food
production, food access, and agriculture

Note: This proposed ordinance only applies to Anchorage Bowl.

Purpose:
To strengthen food security and the local food production economy in Anchorage.

Key changes:

e Adds a new accessory use of Food and Beverage Production across all residential,
commercial and some industrial zones in the Bowl

o includes production but not sale of alcohol

o limits delivery traffic to 9am-5pm in residential zones
Allows Hobby Farm as an accessory use in all residential and commercial zones
Allows Commercial Food Production as a Conditional Use in residential zones
Allows beekeeping across all residential zones
Loosens some related requirements on commercial activity in residential zones

For technical reasons, this ordinance can't be simply extended to Girdwood.

Current status in Girdwood

e Girdwood Land Use code does not have any Food Production use category or Hobby
Farm

e Girdwood does allow retail / food service in commercial zones which includes
restaurants, bars, coffee shops and grocery stores

o Alcohol production falls under light industrial use

e Cottage crafts are permitted in commercial but not residential zones, but may not include
food production

e Beekeeping is a permitted accessory use in all developed residential zones*

The 2025 Girdwood Comprehensive Plan does not explicitly address food security, but does
include a policy about cottage crafts

GOAL E1: Economic Diversification and Sustainability
POLICY EL1.4: Girdwood increases opportunities for cottage crafts.

Question to GBOS
Would Girdwood benefit from similar flexibility for food production?
GBOS now has the power to introduce text amendments to Title 21 Chapter 9.

This could be referred to GHEC for drafting an update to include an accessory use for food
production across commercial and residential zones.
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Submitted by:  Mayor LaFrance and
Assembly Members Johnson,
Martinez, and Silvers.

Prepared by:  Planning Department

For reading: March 3, 2026

ANCHORAGE, ALASKA
AO No. 2026-32

AN ORDINANCE AMENDING ANCHORAGE MUNICIPAL CODE CHAPTERS
21.05, USE REGULATIONS, AND 21.15, RULES OF CONSTRUCTION AND
DEFINITIONS, TO EASE RESTRICTIONS ON AGRICULTURAL USES AND
FOOD PRODUCTION IN THE ANCHORAGE BOWL.

(Planning and Zoning Commission Case No. 2026-0003) (All Community Councils)

WHEREAS, Anchorage has a range of agricultural and food production activity
across the Bowl; and,

WHEREAS, in AO No. 2025-114 on November 4, 2025, the Anchorage Assembly
adopted streamlined rules for cottage food production, to assist small businesses
and increase access to local foods; and,

WHEREAS, the Mayor’s Office has engaged producers and other stakeholders on
ways to boost local food production, identifying challenges with market access, land
availability, and high costs of value-added processing; and,

WHEREAS, Anchorage depends heavily on imported foods, with an estimated 95%
of food consumed by Alaska residents coming from outside; and,

WHEREAS, improving food security and economic resilience are priorities of the
LaFrance Administration and Anchorage Assembly; and,

WHEREAS, increased energy prices and transportation costs have made it
increasingly difficult for producers to operate effectively; and,

WHEREAS, food security and economic stability are of interest to the public and the
Assembly; and,

WHEREAS, the Assembly introduced AO No. 2025-62 on June 24, 2025, for
discussion on facilitating more food production and broader agricultural activity
across Anchorage; and,

WHEREAS, the Planning Department has received comment about several other
issues related to food production which could be combined into this ordinance; now,
therefore,

THE ANCHORAGE ASSEMBLY ORDAINS:
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AO regarding agricultural and food production uses in the Anchorage Bowl Page 2 of 5

Section 1. Anchorage Municipal Code section 21.05.010, Use Regulations,
Table of Allowed Uses, is hereby amended to read as follows (the remainder of the
section is not affected and therefore not set out):

21.05.010 TABLE OF ALLOWED USES

*k% *k% *k%

E. Table of Allowed Uses - Residential, Commercial, Industrial, and
Other Districts.

TABLE 21.05-1: TABLE OF ALLOWED USES - RESIDENTIAL, COMMERCIAL, INDUSTRIAL, AND OTHER DISTRICTS
P = Permitted Use S = Administrative Site Plan Review C = Conditional Use M = Major Site Plan Review T =

Special Land Use Permit for Marijuana
For uses allowed in the A, TA, and TR districts, see section 21.04.060.
All other uses not shown are prohibited.
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AO regarding agricultural and food production uses in the Anchorage Bowl Page 3 of 5

TABLE 21.05-1: TABLE OF ALLOWED USES — RESIDENTIAL, COMMERCIAL, INDUSTRIAL, AND OTHER DISTRICTS
P = Permitted Use S = Administrative Site Plan Review C = Conditional Use M = Major Site Plan Review T =

Special Land Use Permit for Marijuana
For uses allowed in the A, TA, and TR districts, see section 21.04.060.
All other uses not shown are prohibited.

RESIDENTIAL COMMERCIAL ";[1’.” OTHER
g & <|<|o|S|m|< < o<|m Definitions
b 2 F IS |29 YDA TIR 2L | Ll e J|z| andUse.
=] o |E|lp||le|le|®|e| ¥ o ¥ ¥ o | & || @ X S|l=|x| <] Specific
8 3 Standards

1 See subsections 21.04.050B. and C. for interim provisions allowing for additional uses in the I-2 district.

2 Uses with structures with a gross floor area over 20,000 square feet require a major site plan review through subsection 21.07.120A., Large Commercial
Establishments.

3 Marijuana cultivation facilities are permitted in the B-3 district when collocated with and attached to a marijuana retail sales establishment. Marijuana manufacturing
facilities producing extracts using water-based, food-based, closed-loop carbon dioxide extraction systems, or other methods not employing solvents or gases, as
described in 3 AAC 306.555, are permitted in the B-3 district. Marijuana retails sales establishments are permitted in the I-2 district when collocated with and
attached to a marijuana cultivation facility or a marijuana manufacturing facility.

4 In accordance with subsection 21.05.040K.3.g., a tower or antenna that is not permitted in a district may be requested through the conditional use process.

5 In the AF district, three towers per lot are permitted by right (or, for Type 2 towers, by administrative site plan review). The installation of more than three towers per
lot requires a conditional use permit.

6 Health services facilities not to exceed 15,000 gross square feet per individual parcel.

7 See subsection 21.05.060D.1.b for specific use provisions applicable within the Port of Anchorage Security Area.

(AO 2012-124(S), 2-26-13; AO 2013-117, 12-3-13; AO 2013-139, 01-28-14;
AO 2014-58, 5-20-14; 2015-133(S), 2-23-16; AO 2015-142(S-1), 6-21-16;
AO 2016-3(S), 2-23-16; AO 2016-131, 11-15-16; AO 2016-136, 11-15-16;
AO 2016-156, 12-20-16; AO 2017-10, 1-24-17; AO 2017-57, 4-11-17; AO
2017-74, 5-23-17; AO 2017-176, 1-9-18; AO 2017-175(S), 2-13-18; AO
2020-38, 4-28-20; AO 2020-56, 6-23-20; AO 2021-54, 6-22-21; AO 2023-77,
7-25-23; AO 2023-42, 8-22-23; AO 2023-87(S-1), 6-25-24; AO 2025-36, 4-
16-25; AO 2025-112, 10-21-25)

Section 2. Anchorage Municipal Code section 21.05.070, Use Regulations,
Accessory Uses and Structures, is hereby amended to read as follows (the
remainder of the section is not affected and therefore not set out):

21.05.070 ACCESSORY USES AND STRUCTURES

*kk *kk *kk

B. General Standards

*k% *k% *k%

2. Compliance with Ordinance Requirements
b. Any use listed in subsections 21.05.030 through
21.05.060 is allowed as an accessory use to a
residential use if the accessory use meets the standards
of a “home occupation” at subsection 21.05.070D.11.
Except for Accessory Food and Beverage Production, [I]
if the use exceeds the standards of a “home occupation”,
then the use is no longer considered accessory and shall
meet any applicable standards of subsections 21.05.010
through 21.05.060, which dictate in which districts the
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use is allowed, and any use-specific standards.

*k%

Table of Allowed Accessory Uses

*kk

*kk

*kk

1. Explanation of Table Abbreviations
*%k% *%k% *%k%
g. Table of Permitted Accessory Uses and Structures
TABLE 21.05-3: TABLE OF ACCESSORY USES — RESIDENTIAL, COMMERCIAL, INDUSTRIAL, AND OTHER
DISTRICTS
P = Permitted S = Administrative Site Plan Review C = Conditional Use Review
RESIDENTIAL COMMERCIAL INDUST. OTHER
Definitions
Accessory |+ (2|19 (2| I (2i9x 222322 do|<|alz|w|lx|lc|a d Use-
ooo | 2 2|32 Z2|T|2 2 E a2 galglal Y8|T|2|5|<|8|E|Z|3] Srecne
Standards
Beekeeping | P | P| P|P| P|P|P|P|P|P|P|P|P|P|P
il P|B|R|R|R|R|R|R|R|P|P|P|P| P R|R|P|R|R|P Z1.0%ron-
obby 8.
Food and
Beverade | p|plplplp|p|RlR|R|R[RIR|R|R|R|R|R|R|IR|P|R|P 21.00,970D-
roduction 9.
Accessory
Garage or
carport, plp|P|P|lP|P|P|P|P|P|P|P|P|P|P|P|P|P|P|P|P P P P 21.05.070D.
private 10[9].
residential

3 The telecommunications antenna is allowed only when meeting the concealment standards of 21.05.040K.8.d. and as accessory to
a multifamily structure containing at least seven dwelling units or to a nonresidential use.

4 The tower or telecommunications antenna is allowed only as accessory to a multifamily structure containing at least seven dwelling

units, or to a nonresidential use.

D.

Definitions and Use-Specific Standards for Allowed Accessory
Uses and Structures

*k%

9.

*k%

*k%

Food and Beverage Production, Accessory

a.

o

Definition

The use of a portion of a property, or the use of a
property for the portion of a year, for processing and/or
producing food or beverages for human consumption.
This includes alcoholic beverages as well as facilities
that process meat, game, and seafood. This use does
not allow for retail sales.

This use differs from a home occupation in that it may

be accessory to a use other than a dwelling unit.

Use-Specific Standards

i Except for as provided in chapter 21.12, Signs,
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there shall be no change to the outside of the
building or premises, nor shall there be other
visible evidence of the conduct of the accessory
use.

il. In residential districts, the use shall not attract or
facilitate_ more vehicular traffic or deliveries than
would normally be expected in _a residential
neighborhood, and deliveries shall only be
allowed between 9:00 a.m. and 5:00 p.m.

No equipment or process shall be used in the
food production use that creates noise, vibration,
glare, fumes, or odors detectable to the normal
senses at the property line. No hazardous or toxic
materials shall be stored on the property as part
of the accessory use.

*k% *k% *k%

<NOTE TO REVISOR: Please renumber all accessory uses from "Garage or Carport,
Private Residential" starting from the number 10 onwards>

(AO 2012-124(S), 2-26-13; AO 2013-117, 12-3-13; AO 2015-131, 1-12-15;
AO2015-142(S-1), 6-21-16; AO 2016-3(S), 2-23-16; AO 2016-136, 11-15-16;
AO 2017-10, 1-24-17; AO 2017-160, 12-19-17; AO 2017-176, 1-9-18, AO
2018-43(S); 6-12-18; AO 2020-38, 4-28-20; AO 2021-26, 3-9-21; AO 2021-
89(S), 2-15-22; AO 2022-107, 2-7-23; AO 2023-77, 7-25-23; AO 2024-24, 4-
22-24; AO 2025-72(S)AA, 6-24-25; AO 2025-112, 10-21-25)

Section 3. This ordinance shall be effective immediately upon passage and
approval by the Assembly.

PASSED AND APPROVED by the Anchorage Assembly this day of

, 2026.

Chair of the Assembly

ATTEST:

Municipal Clerk

(Planning and Commission Case No. 2026-0003)



Municipality
of
Anchorage

P.O Box 390 GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS
Girdwood, Alaska 99587 Mike Edgington & Jennifer Wingard, Co-Chairs
bttp:/ [ www.muni.org/ gbos Briana Sullivan, Brian Burnett, Kellie Okonek

Suzanne LaFrance, Mayor
April 27 2026
MOA GBOS Quarterly Meeting
Agenda Draft
4 p.m. via Microsoft Teams & Girdwood Community Room

This hybrid meeting is taking place via Microsoft Teams & at the Girdwood Community room.
Join: https://teams.microsoft.com/meet/24898330831304?p=LzMzMfsLicrhW66t5¢
Meeting ID: 248 983 308 313 04 Passcode: Lv7KW3gh

Dial in by phone +1 907-519-0237,635988324# Phone conference ID: 635 988 324#

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act
as found in Alaska Statute 44.62.310 and Anchorage Municipal Codel.25 - Public Meetings.

The Girdwood Board of Supervisors operates under the Girdwood Public Meetings Standards of Conduct.

Call to Order Jennifer Wingard or Mike Edgington, Co-Chair

Land Acknowledgement: The Girdwood Board of Supervisors acknowledges the indigenous peoples of Alaska, whose land we
reside on. The community of Girdwood, situated between the areas known to be Dena'ina and Alutiig homeland, respects the people
who were stewards of this land for generations. We commit to the continued stewardship of this land and are grateful to be part of a
wider community that seeks to maintain a sustainable use of Girdwood Valley for present and future peoples.

Roll Call & Disclosures

Announcements:

The public is encouraged to ask questions and provide comment. Please raise your hand and wait to be acknowledged.
To help discussions stay productive, please direct your comments to the Board rather than other members of the
public and keep your comments focused on the business under discussion.

Please be respectful of everyone's opinions.

Agenda Revisions and Approval

April 27 2026 MOA GBOS Quarterly Meeting Agenda approval

Invitees determined by Municipal Manager after pre-meeting: Becky Windt Pearson, Municipal Manager;

Tiffany Briggs, Director of Real Estate; Bob Doehl, Economic and Community Development; Ona Brause, Office of
Management and Budget; Mélisa Babb, Planning Director; Melinda Kohlhaas, Director, Project Management &
Engineering; Kelli Toth, Director of Solid Waste Services; Shanna Gamble, Director of Parks and Recreation; Quincy
Arms, Managing Assistant Municipal Attorney; Zach Schwartz, Assistant Municipal Attorney; Kent Kohlhase, Public
Works Director; Shay Throop, Maintenance and Operations Director

Agenda
Welcome and Introductions
1. SWS/Anchorage Parks and Rec fee surcharge & recycling
2. Tourism Improvement Projects (bed tax revenue to offset negative visitor impact)
3. Follow-up on some Intergovernmental Charges in GVSA budgets (specifically Fire and Roads)
4. Orca View Subdivision
Public Comment: Persons offering public comment must state their full name and address. Public Comment is
limited to three (3) minutes per person and must be on subjects not listed on the agenda.


http://www.muni.org/gbos
https://teams.microsoft.com/meet/24898330831304?p=LzMzMfsLicrhW66t5c
tel:+19075190237,,635988324







WHEREAS, the Girdwood Board of Supervisors (GBOS) strongly supports all the work that has
gone into developing the Community Wildfire Protection Plan and appreciates the close
collaboration between the AFD Wildfire Division with Girdwood Fire Department staff; and

WHEREAS, GBOS acknowledges that wildfire resilience is a community-wide effort which requires
collaboration across landowners, land managers, local government, business, and residents; and

WHEREAS, GBOS submitted public comments in November 2025, expressing two major concerns
from our Girdwood perspective and have not received constructive or specific feedback since; and

WHEREAS, Girdwood home owners have begun to report much higher home insurance premiums,
with brokers explaining the increase in part by the new “HIGH” wildfire hazard rating in the CWPP;
and

WHEREAS, as expressed in its comments, GBOS has concern about the Suppression Protection
Unit Hazard Rating (SPUHR) for Girdwood, which was based on weather data from a single station
in the Anchorage Bowl, although the CWPP acknowledged elsewhere that the local Girdwood
climate is significantly different from that of either the Bowl or Northern Communities, with annual
precipitation around 3 times higher than urban Anchorage; and

WHEREAS, a widely cited recent study on wildfire occurrence risk identified that when flammable
fuel is present, wetting rain days (WRD), are the most significant predictor of wildfire occurrence
probability and the Girdwood'’s average WRD is over twice that of Anchorage Bowl; and

WHEREAS, wildfire risk analysis should be based on extreme weather conditions rather than
average conditions, but no proper analysis has been performed, so by not considering the actual
climatic conditions the hazard rating assigned to the Girdwood SPU can not be considered reliable;
and

WHEREAS, an additional concern brought forth in previous comments was the recently adopted
Girdwood Comprehensive Plan (GCP), where multiple community values and future Land Use
regulation changes were identified, which emphasize the connection between forested
environments and residential housing; and

WHEREAS, these goals and policies are in direct contrast with the CWPP mitigation strategy
proposals, such as 200-300’ wide shaded fuel breaks; and

WHEREAS, GBOS urged the project team to revisit the mitigation strategies proposed for Girdwood
with the above values in consideration, and recommended by HLB under Method pg 35; and

WHEREAS, proposed roadside treatments on Alyeska Highway and Crow Creek Road of 200" and
300’ shaded fuel breaks and or road infrastructure improvement, (Method pg 36) did not include
comments from the Landowner & Managers (US Forest Service or USDA-Chugach National Forest,
HLB, Anchorage School District);



THEREFORE, the GBOS requests a formal response from the AFD Wildfire Division explaining why
a HIGH rating was given to our community despite the lack of any reliable climate analysis.



CASE NO: 2026-0062
PLANNER: Elizabeth Appleby
REQUEST:

Municipality of Anchorage Planning Department
Current Planning Division

PO Box 196650

Anchorage, Alaska 99519-6650

Phone: 907-343-7943

Review and Recommendation by Planning and Zoning Commission to the

Anchorage Assembly of a Draft Ordinance amending Anchorage Municipal
Code Chapter 21.05.040, Community Uses: Definitions And Use-Specific
Standards To Provide Clarity On The Review Process For Park Master

Plans in Turnagain Arm.

COMMENTS AND MEETING SCHEDULE

Planning and Zoning Commission
Loussac Library Assembly Chambers
3600 Denali Street

Anchorage, Alaska

Monday, June 08, 2026
Monday, May 04, 2026
Monday, May 11, 2026

Hearing Date:

Agency Comments Due:
Council Comments Due:
COMMUNITY COUNCIL(S):
All Community Councils

Federation of Community Councils
CERAB



Municipality of Anchorage

Planning Department

Memorandum

DATE: April 14, 2026
TO: Reviewing Agencies

SUBJECT: 2026-0062, Amendment to Anchorage Municipal Code Title 21 Chapter
21.05.040G.2.b., Use-Specific Standards for Turnagain Arm public or private
parks, to Clarify the Review Process for Park Master Plans

The purpose of this ordinance is to eliminate confusion regarding reviews of park plans for parks
located in Turnagain Arm area, which includes Girdwood. The need for this Title 21 amendment
came to light in pondering how to direct review of the forthcoming Girdwood Parks Plan. The
proposed amendment updates the review process to match the existing review process for park
projects in Anchorage. The intent is not to add any new requirements, but to provide clarity in the
code so that a park plan goes through a park master plan review process, like they do in
Anchorage, and not a site plan review process. The code change does not adjust the threshold
for reviews.

Your comments will be submitted to the Planning and Zoning Commission for a public hearing
scheduled for Monday, June 8, 2026, at 6:30 p.m. in the Assembly Chambers of the Z.J.
Loussac Library, 3600 Denali Street, Anchorage. Recommendations from the Commission will
be forwarded to the Assembly.

Submit written comments in the following ways:

by CityView: http://munimaps.muni.org/planning/allcomments.cfm
(insert case number 2026-0062)

by email: Anchorage2040@muni.org

by fax: (907) 343-7927

by mail: Current Planning Division

MOA Planning Department
P.O. Box 196650
Anchorage, AK 99519-6650

If you have questions, please contact Elizabeth Appleby at 907-343-7925 in the Planning
Department.

Attachment: Draft Ordinance


http://munimaps.muni.org/planning/allcomments.cfm
mailto:Anchorage2040@muni.org
pwgis
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