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September 6, 2018
GBOS Special Meeting 

RE: Fire Dept Budget, Cemetery Schematic Design Contract & CIP List
Minutes Final
7:00 p.m. Girdwood Community Room

Call to Order 7:00 p.m.  Jerry Fox, Co-Chair
Attending are Jerry Fox, Robert Snitzer, Eryn Boone, Mike Edgington.
Christina Hendrickson is excused.

Agenda Revisions and Approval
September 6, 2018 GBOS Special Meeting Agenda approved 
ME/EB

4-0

Announcements:  
· Girdwood Trails Committee is applying for a 2019 RTP grant to work on Phase 2 of the Girdwood Lower Iditarod National Historic Trail.  Phase 2 will span approximately 3/4 mile from the California Creek Bridge to the Northeast corner of the Industrial Park (Ruane/AWWU corner).   Address comments or concerns to staff:  kelleykt@muni.org or tylerms@muni.org.

Agenda
1.
Fire Department Budget Review and vote
Regarding the 2018 budget vs. actual, Chief Weston needs to discuss this with the GFR Board of Directors prior to presenting to GBOS.

Regarding 2019 GFR Budget, Chief Weston is presenting a flat budget.  There are continued efforts to establish mutual aid agreement with the Kenai Peninsula Borough, to help compensate for cost of service out of the MOA service area, and to receive additional MOA funding for EMS service within the MOA service area.  The outcome of these efforts will not be known until after the budget is approved.  

Additionally, GFR is looking toward other funding sources, including local fundraisers, rental of equipment, grants, and may recommend bonding.

Chief Weston reiterates that over time the service provided by GFR has changed, and funding has not kept up:

· Value of homes/property in Girdwood has increased from cabins to year-round large homes and buildings.

· 2 million visitors per year come to the Girdwood area.

· Highway traffic has increased and is expected to continue to rise.

· Minimum station staffing requirements have been implemented
· Recently multiple incidents occurring simultaneously are a large draw on the small volunteer and paid staff
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· Pool of Girdwood volunteers has dropped, time/training commitment to GFR is substantial for volunteer base
· Wage paid to volunteers responding to incidents remains at about $11/hour; training pay approx. $8/hr.

· Prior chief worked with no benefits

· EMS budget has not increased in many years.  Chugiak VFD is not seeking an increase from AFD.
· No funding from Kenai Peninsula Borough for service outside of MOA service area. Even if agreement is made with KPB, this would likely be less than $20,000 in revenue to GFR.
· Need to keep current with MOA equipment (airpacks, communications, etc), retiring of old equipment and investment in new (fire uniforms, trucks, engines, etc) which becomes more expensive each year.

Mike Edgington asks if an increase in the budget of $60,000 would help substantially. Chief Weston states that this amount would allow her to hire another staff member scheduled in the station to respond.

Regarding request for more EMS funding from AFD:

Kyle recommends political help from GBOS.  GFR and AFD have strong working relationship now, it is unlikely this will be funded through the AFD budget as they have more needs also within their urban area.  Some elements to consider are that AFD has been backfilling as needed, which comes at a cost to AFD, this could be lowered by more investment from AFD in the EMS budget.  Kyle recommends a meeting with Bill Falsey and AFD Chief Hettrick with a presentation of stats based on the information discussed at this meeting.  GBOS should also discuss with Assembly members John Weddleton and Suzanne LaFrance.
Group discussed the GFR structure, wondering this is a viable model for Girdwood’s needs in the future.

A primary goal when GFR was created as a non-profit was to be able to compete for grants and other donations/funding.  Staffing grants are hard to come by.  Opportunities for legislative grants for capital expenses from the State are not likely in current economy. Federal grants have been successful in the past, but Alaska is not in the same position as when Sen Stevens was senior senator and able to bring funds to Alaska projects. 

Capital expenses are not part of this budget, Chief Weston is considering bonding for the SCBA units.  Kyle mentions that there are funds in the 406 account that could be used for this as well.

Group discusses that Girdwood budgets are getting close to the tax cap of 6 mills. The upcoming contract for police services is likely to cost more than the existing contract.

Motion:

Girdwood Board of Supervisors moves to add $60,000 to the Girdwood Fire and Rescue Budget allocated to personnel costs, approving a Girdwood Fire and Rescue budget of $897,121 for 2019.

Motion by Mike Edgington, 2nd by Robert Snitzer

Motion carries 4-0

Discussion:
If other funding comes through, the $60,000 can be removed at the First Quarter revisions.

2.
Discussion of CIP List Recommendations (Dave Parish and Diana Livingston)

Diana Livingston introduces Dave Parish, who is a Girdwood 2020 board member and their Lobbyist.

As GBOS cannot lobby legislature, 2020 is a partner with GBOS in promoting Girdwood projects.

Dave states that as discussed with GFR earlier, there have been changes in the community that are not reflected in changes in spending and infrastructure, including: more visitors to the town, more traffic on the highway.  Projections for future years by visitor industry are for increase of cruise lines passengers of 5% annually.  Now is the time to plan and build the infrastructure for highway safety. DOT has lowered safety in scoring of highway projects.  If safety were the highest priority in highway project allocation, the Seward Highway would be the highest priority road project, keeping in mind that the highest volume of traffic on the busiest road is concentrated in 4 months of summer.
Girdwood 2020 has been successful in lobbying for Girdwood projects, but state funding for projects is down.
Most successful projects now are likely to be those with federal match, such as highway projects.

Upcoming/existing projects that GBOS and Girdwood community could speak up for are:

· Completion of the Windy Corner Project

This project is in design phase

· Road improvements in Bird and Indian
This project has been discussed preliminarily. Not a project yet.
· Secondary road access to Girdwood from the Seward Highway

Adding this item to the STIP would mean it could be reviewed in the future. No adding it means it will not be considered.

· Girdwood Interchange
Girdwood/Seward Highway intersection is insufficient for current traffic volume

DOT has Right of Way established at intersection

Project from MP 75-90 is underway, it is possible for DOT to change the scope of that project to include design and construction of an interchange while crew is mobilized in the area. Existing project is estimated to take 2 years.
Girdwood Interchange is more realistic now, with crews working on the nearby project.  Citing the number of highway accidents at the corner, the amount of funding from Girdwood EMS to respond to incidents resulting from accidents there, and the overall cost of highway closures.

To act on these:

· Windy Corner and Bird/Indian projects: participate in public comment opportunities.

· Secondary Access:  Write a Resolution of Support to DOT, adding secondary road access to Girdwood to the STIP.  
· Girdwood/Seward Highway Interchange:  GBOS write a letter to DOT Commissioner supporting addition of the design and construction of interchange to the current Seward Highway 75-90 roads and bridge project.

Mike Edgington reminds the group that the secondary road access was removed from the CIP list last year, as concept was not viewed favorably by public.  It was also removed from the HLB 5 year work plan.

CIP list gets updated annually, but given the status of state funding of these projects, the priority projects stated on the list are unlikely to be funded, and GBOS is looking for alternative sources for funding them.

GBOS adds Girdwood/Seward Highway Interchange and review and approval of the CIP list to their September agenda as Old business.
3.
Cemetery Schematic Design Study proposal review and vote
Kyle summarizes that originally he wanted to use CRW as term contractor for this project.  GBOS approved $50,000 for the project, and those funds were set aside.  Term contract for the project was rejected by Purchasing.  RFP process was completed, and CRW was the winning proposal, out of 3 that were submitted.  When the fee proposal was received, it was for $69,000, due to the cost of sub-contractors, such as Huddle to do public engagement, RSA for electrical, and Bettisworth North for landscaping.  Kyle has been working with CRW to bring this cost down.  Purchasing is not able to guarantee that CRW would get the final construction contract, but they did agree that CRW would likely have an advantage over other bidders on the contract due to their knowledge of the project.
Result is that CRW revised their budget to $57,923, so GBOS needs to approve additional $7,923 for the Schematic Design.  If funded by GBOS, this project is likely to be completed by the end of the year.  Kyle recommends that these funds come from the roads budget, not the Undesignated Fund. 

Tommy O’Malley is reaching out to Eagle River representatives of their cemetery project and their community council, to try to join for bonding of the two projects.

Motion:
The Girdwood Board of Supervisors moves to approve an additional $7,923 to be taken from the 2018 Girdwood Public Works Budget and added to existing funds set aside to complete the Cemetery Schematic Design by CRW Engineers.

Motion by Mike Edgington, 2nd by Eryn Boone

Motion carries 4-0

Public Comment:
None
Adjourn 8:45PM
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