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December 7, 2018
GBOS Special Meeting 
RE: Crosswalk Light RFP, Open Meetings Act, GGA
Minutes Final
2 p.m. in Anchorage City Hall Room 850

Call to Order 2PM Jerry Fox, Co-Chair
GBOS attending:  Jerry Fox, Eryn Boone, Mike Edgington, Christina Hendrickson

The Boutet Co attending:  Ryan Redick & Todd Jacobson
MOA attending:  Darrel Hess, Ombudsman and Todd Sherwood, Municipal Attorney’s Office
GGA attending:  Krystal Hoke & Rainbo Herfindal

Staff attending:  Nicole Jones-Vogel, HLB; Kyle Kelley, Margaret Tyler

Agenda Revisions and Approval
December 7, 2018 GBOS Special Meeting Agenda Approved

Agenda:

1. Discuss with The Boutet Company (TBC) the Crosswalk Flashing Light RFP
Ryan Redick and Todd Jacobson introduce a memorandum from TBC, which restates the project to date.

Plan is to re-bid the project in early 2019.  Earlier bid was rejected as there was only one bidder and the proposed fee was much higher than the engineers estimate.  TBC recommends that GBOS reduce the scope of the project to one cross walk light on the south intersection, which is most used by pedestrians accessing the park and playground from the grocery store side of the street.  Eliminating the second crossing will lower the cost of the project and one crosswalk will be less confusing to drivers than the two crossings next to each other as originally proposed.  Second crossing could be included as an “additional alternate” if bids come in low enough to do both crossings with the funding available.

Project costs:

Chugach Electric Association has recently provided information that there is a light post that must be moved in order to install the cross walk light.  This cost is $10,000.

CRW Re-design of the project for one crosswalk light is estimated at $15,000.


Currently, TBC estimates: 

Two-light crosswalk 
$226,233 
One-light crosswalk 
$189,233  
Original engineers estimate was $97,420; GBOS has spent approximately $46,000 on the project so far in engineering and design.

This item is to be discussed at the GBOS Regular Meeting on December 17.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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2. Discuss with Municipal Ombudsman, Darrel Hess, and Municipal Attorney, Todd Sherwood, the Open Meetings Act and compliance of:

· GBOS

· GBOS Subcommittees:  Girdwood Trails Committee, Girdwood Land Use Committee, Girdwood Public Safety Advisory Committee, Girdwood Cemetery Committee
· Subcommittees of those groups and how they work with other organizations, such as Girdwood Nordic Ski Club and Girdwood Mountain Bike Alliance

Municipal Ombudsman Darrel Hess provided a draft memorandum outlining his findings regarding the GBOS and Open Meetings Act complaints related to the Forest Loop Trail sub-committee.  

GBOS members must not meet in groups of 3 or more (the majority of the members) and discuss GBOS business.

Committee and subcommittee members should avoid discussion of topics that are under their committee area of interest to avoid the possibility of impropriety.

GBOS, its committees and sub-committees are advisory.  GBOS makes recommendations to the Anchorage Assembly. Binding decisions and actions are taken by Anchorage Assembly.  As no action has been taken, there is no action to void.  Ombudsman makes recommendations:

· Amend Forest Loop Trail to remove the following: 

“All subcommittee meetings were publically noticed and held in the Girdwood Community Room and were open to the public. There was a period set aside at each meeting when public comments were taken (three minutes maximum per person). Emailed comments were accepted and read aloud.”
· Add statement of the Alaska Open Meetings Act at the top of each GBOS committee and subcommittee agenda.

· Provide training for GBOS committees and sub-committees on Alaska Open Meetings Act.
Group discusses that this training could come from the Clerk’s office when they train new Assembly members in April, 2019; Commissioner Training with HLB is scheduled for mid-January, 2019. Alaska Municipal League also provides training.
· MOA review code of ethics and public meetings to exempt GBOS committees and subcommittees.

Memorandum will be edited and provided to GBOS in final form for review at the December 17 GBOS regular meeting, at which time they can take action on the first three recommendations.  The last recommendation will require action by the Municipal Attorney’s office.  Jerry and Mike to request amendment to exclude GBOS Committees and Subcommittees from AMC 1.15 – Code of Ethics by the Municipal Attorney’s Office and/or the Board of Ethics.
Motion:
The Girdwood Board of Supervisors moves to write a letter to the Municipal Attorney’s Office requesting that GBOS committees and subcommittees are exempted from Anchorage Municipal Code 1.15 – Code of Ethics and Anchorage Municipal Code 1.25 – Public Meetings.
Motion by Mike Edgington, 2nd by Eryn Boone

Motion carries 4-0
Mike Edgington and Jerry Fox to work on a letter to the Municipal Attorney’s Office. 

3. Update from Christina Hendrickson regarding Girdwood Governance Association (GGA)
Christina Hendrickson met with Krystal Hoke of GGA to discuss rewrite of the GBOS statement.  Two versions are provided at this meeting and are discussed. 
During the course of discussion of the amended statements, it becomes clear that the GBOS members present are evenly divided on accepting an amended statement. GGA discussion will be on the GBOS December 17 regular meeting agenda.
Motion:

GBOS moves to approve an amended statement regarding the GBOS and Girdwood Governance Association.

Motion by Eryn Boone, no second.

Motion dies.
Meeting Adjourn 5PM
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Municipality of Anchorage

Project Management & Engineering

DATE: December 7, 2018

TO: Girdwood Board of Supervisors

FROM: Ryan Redick, P.E./Todd Jacobson, P.E.

SUBJ: Girdwood Pedestrian Crossing Flasher(s), Project No. GR14002
Project Funding Update

The Girdwood Pedestrian Crossing Flashers project was originally bid on July 27, 2018. Roger
Hickel Contracting, Inc. was the sole bidder at $163,839, $66,500 over the Engineer's Estimate
(EE).

The project was not awarded due to funding and limited bidder interest. In August 2018, TBC
recommended re-bidding the project in a more favorable bidding environment (January - March
2019) with the idea of receiving more competitive bids. As part of the re-bid, we requested CRW
propose scope-reduction concepts as well. The largest scope reduction concept is to construct
only one crossing. Therefore, we propose to re-bid the project with a one-crossing base bid and
the second crossing as an additive alternate. This maintains the ability to construct both crossings
with favorable bid results, while reducing the project scope of the base bid to better fit the project
budget. Below is the original project costs and the proposed additive alternate concept costs.

Girdwood Pedestrian Crossing Flasher(s)
Project No. GR14002

2018 Two Crossings One Crossing
Design S 46,000 N/A
Roger Hickel Bid $ 163,839 * N/A
CEA Relocation S 10,233 N/A
PM/CM S 15,000 N/A
Total $ 235,072 $ -
2019
Design 3 46,000 $ 59,000
Engineer's Estimate $ 155,000 S 105,000
CEA Relocation $ 10,233 $ 10,233
PM/CM S 15,000 $ 15,000
Total $ 226,233 $ 189,233

*Engineer's Estimate - $97,420
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Memorandum

DATE: December 6, 2018

TO: Girdwood Board of Supervisors
Dee Ennis, Deputy Municipal Attorney

Cc: Kyle Kelley, Todd Sherwood ; }
FROM: Darrel W. Hess, Municipal Ombudsman
SUBJECT: Girdwood Board of Supervisors’ Committees & Subcommittees

Two individuals recently filed a complaint with the Municipal Ombudsman’s Office
(OM20181684) regarding the Forest Loop Subcommittee of the Girdwood Board of Supervisors’
(GBOS) Girdwood Trails Committee. The complainants alleged that members of the
subcommittee had held multiple meetings that were not publically noticed, as required by the
Alaska Open Meetings Act (AOMA). The complainants would like to see consideration given to
voiding GBOS-related actions/approvals related to the proposed Forest Loop Trail.

The complainants expressed concern that the subcommittee’s August 14, 2018 report, which was
accepted by the GBOS, states that “All subcommittee meetings were publically noticed and held
in the Girdwood Community Room and were open to the public. There was a period set aside at
each meeting when public comments were taken (three minutes maximum per person). Emailed
comments were accepted and read aloud.” The complainants believe that this statement is
incorrect and gives the false impression that no non-public subcommittee meetings were held.

During my review I determined:

Regarding GBOS-
e GBOS is an elected public body.
e GBOS meetings are subject to the requirements of the AOMA.
e GBOS meetings are subject to the requirements of AMC 1.25 — Public Meetings.
e Emails and documents exchanged by members of GBOS regarding GBOS business are

subject to public information requests.
Members of GBOS are covered by AMC 1.15 — Code of Ethics.
e Members of GBOS are subject to the jurisdiction of the Municipal Board of Ethics.
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e GBOS committees and subcommittees are public bodies.

e GBOS committee and subcommittee meetings are subject to the requirements of the
AOMA.

e GBOS committee and subcommittee meetings are subject to the requirements of AMC
1.25 — Public Meetings.

e Emails and documents exchanged by members of GBOS committees and subcommittees
regarding committee and/or subcommittee business are subject to public information
requests.

e Members of GBOS committees and subcommittees are not covered by AMC 1.15 —Code
of Ethics.

e Members of GBOS committees and subcommittees are not generally subject to the
jurisdiction of the Board of Ethics. However, the Board of Ethics is the Municipal body
that reviews alleged violations of AMC 1.25 — Public Meetings.

Based on my review of the documents provided to me by the complainants, documents posted on
muni.org and my conversations with Municipal staff, I originally determined that the members of
the Forest Loop Subcommittee held multiple meetings, including at least one field trip, that were
not publically noticed as required by the AOMA and AMC 1.25 — Public Meetings. However,
based on further research and conversations with the Municipal Attorney’s Office, I realized that
the complainants and I had been citing an old, outdated version of the AOMA. That version of
the AOMA only required two members of an advisory body meeting to discuss business to
constitute a meeting of the body.

An analysis of the older version of the law written by a private attorney is posted on the State of
Alaska, Department of Natural Resources’ website. This is the document that the complainants
provided to the subcommittee and the GBOS when they originally raised their concerns
regarding potential AOMA violations. I pulled the version of the law that I was using from the
“Alaska Legal Resource Center”, an online database. The version of the AOMA posted on the
site is not the most current version, and contains inaccurate information regarding the number of
members of the body being present that triggers the AOMA. The 2009 version requires the
presence of “more than three members or a majority of the members, whichever is less...” A
majority of the Forest Loop Subcommittee is four, which is the same number as “more than three
members”, so the triggering number for the body is four.

In reviewing the complaint using the 2009 version of the AOMA, I determined that there are
multiple emails and email chains with four or more members included, in which subcommittee
members discuss subcommittee business. These are violations of the AOMA. I also found a
reference to a May “group” site visit, which might have potentially been required to be noticed,
depending on what was discussed during the excursion, and how many subcommittee members
participated. For me the question is how much time and resources I should spend to investigate
further, when there appears to have been no action taken at any of the meetings that were not
properly noticed, and, while the Superior Court may void the actions of a public body taken at a
meeting that does not conform to the requirements of the AOMA (if a lawsuit is filed within 180
days of the action taken by the body), this provision does not apply to bodies that only advise
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Trails Committee. During my review, I determined that the GBOS meetings where the
Subcommittee’s report was considered and advanced were properly noticed as required by the
AOMA and AMC 1.25. Persons can always ask the GBOS to reconsider their actions related to
the Subcommittee’s report, if they have issues with those actions.

My focus is on how to prevent future violations of the AOMA and AMC 1.25, not in assessing
blame for what appear to be unintentional violations by volunteer members of the public. The
Girdwood Land Use Committee operates as the community council for Girdwood (although
GBOS itself has been designated as the community council ex-officio for Girdwood). Meetings
of other community councils and their committees are not subject to the AOMA and AMC 1.25,
and emails and documents exchanged between members of other community councils and their
committees regarding council and committee business are not subject to a public information
request. Given the large membership of the Girdwood Land Use Committee, and the fact that
more than three members of the body meeting to discuss business of the body constitutes a
meeting that needs to be publically noticed under the AOMA and AMC 1.25, there is the
potential for a large number of AOMA and AMC 1.25 violations related to GBOS committees
and subcommittees. This places the members of GBOS committees and subcommittees in
situations that the members of other volunteer community groups in Anchorage don’t have to be
concerned with.

GBOS committees and subcommittees appear to be the only Municipal public bodies whose
members are not covered by AMC 1.15 — Code of Ethics, or subject to the jurisdiction of the
Board of Ethics. Consequently, members of GBOS committees and subcommittees are not
required to file financial disclosure forms that members of all other Municipal public bodies
(including boards and commissions) are required to file. However, the Ethics Board may review
alleged violations of AMC 1.25. Municipal public bodies failing, even unintentionally, to comply
with the requirements of the AOMA and AMC 1.25 undermine the public’s confidence in those
bodies and the public process.

Based on my review of this complaint, I recommend:

e That the GBOS amend the Forest Lop Subcommittee’s report, dated August 14, 2018, to
more accurately reflect the body’s process, including serial email meetings and site visits
that were not public and were not publically noticed, or delete the statement from the
report. However, why would the GBOS not want the report to accurately reflect the
subcommittee’s work? Concerns regarding possible Alaska Open Meetings Act
violations are already part of the public record. Not amending the report to more
accurately reflect the process might potentially undermine the hard work of the
subcommittee and community members who were part of the process.

e That the GBOS consider placing a statement on the agendas for all GBOS committee and
subcommittee meetings, that will inform the members of the bodies and the public that
meetings of the bodies are subject to the requirements of the Alaska Open Meetings Act
and AMC 1.25 — Public Meetings.

e That members of GBOS committees and subcommittees receive training regarding the
Alaska Open Meetings Act and AMC 1.25 — Public Meetings.
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AMC 1.15 — Code of Ethics should be revised to cover members of GBOS committees
and subcommittees.

If you have any questions, you can contact me at HessD W(@muni.org, or 907-343-4783.
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