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May 21, 2018
GBOS Regular Meeting

Minutes Final
7:00 p.m. Girdwood Community Room

Call to Order 7:01 p.m.  Robert Snitzer, Co-Chair
Attending are: Robert Snitzer, Jerry Fox, Eryn Boone, Mike Edgington, Sam Daniel

Agenda Revisions and Approval
May 21, 2018 Agenda Approved




ME/JF

5-0
March 27, 2018 Special meeting minutes approved


EB/ME

4-0
April 16, 2018 Meeting Minutes approved



JF/ME

5-0
April 23, 2018 MOA/GBOS Quarterly Meeting Minutes Approved

JF/EB

4-0

Announcements:  
· 2019 GBOS Non-Profit Recreation grant applications are available thru June 22, 2018:  on line at www.muni.org/gbos, and at the Post Office, Library and Community Room bulletin boards.  Applications are due by 3PM on June 22, 2018.  

Introductions, Presentations and Reports:
1. Appreciation to Manch Garhart read by Robert Snitzer and presented to Manch for service as interim fire chief.
2. DNR proposed materials site at MP 87 – Brenden Raymond-Yakoubian updates the group that this materials site is at approximately MP 87 on the Seward Highway. Public Comment ends on June 1, only those who have commented on this will be able to appeal DNR’s final decision.  Site is either 14 or 51 acres, depending on what is approved through this process.  Information on line at:
https://aws.state.ak.us/OnlinePublicNotices/Notices/View.aspx?id=189493
https://aws.state.ak.us/OnlinePublicNotices/Notices/Attachment.aspx?id=111833
3. Sub-Committee Reports:

a. Trails Committee – Kate Sandberg
Forest Fair is planning to name the campground after long-time volunteer Dwaine Schuldt.

Trails Committee is raising money to purchase a memorial bench for Dwaine.  Celebration of life will be held on August 25.

Trails Committee reviewed their Operating Principles and made updates, final version is now on line at www.muni.org/gbos
5 members attended the Alaska Trails Workshop in April
Summer trail project will mainly be work on the Lower Iditarod National Historic Trail.

Hand tram work is almost complete, planning installation late this week for Memorial Day weekend.

Sub-committee working on the Multi-use trail will meet on THU at 3PM in the Girdwood Community Room.

Girdwood Valley Trails Management Plan 2018 revisions have been adopted, now a new committee will address policy 
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changes for 2019 revision.  This group will hold their first meeting on June 5 at 6PM in the Girdwood Community Room.

b. Girdwood Area Plan Update – Lewis Leonard
No meeting was held in April, meeting, however there has been progress on the GAP.

Anchorage Assembly has approved $13,000 for the plan, which will bring total revenues to spend on it to $25,000, and will allow GAP to contract with professional planning group for assistance in outreach.

On SAT May 12 the co-chairs met informally and reviewed the timeline and GAP overall.  The 1995 plan has most of the essential elements needed, and group needs to focus on their work updating that plan.  The next meeting is scheduled for THU May 24 at 6PM in the Girdwood Community Room.

4. Legislative Report –J. Johnston, C. Giessel, J. Weddleton, S. LaFrance
Cathy Giessel provided a recap of the Legislative Session:

Passed a spending cap on the earnings reserve account
Closed tax credits for Oil and Gas industry- bonding to pay off unpaid credits
Public Safety spending, including increases for AK State Troopers, resources to work through backlog of sexual assault kits, Opioid identification and treatment, changes in pre-trial screening assessments, 
Health care improvements including eye care, pharmacy services, passed bill on secondhand smoke in public venues,
Education improvements, including forward funding of schools, helping ASD to restructure without penalty from the Base Student Allocation

Renewed stipend for seniors and several other social programs.

Suzanne LaFrance spoke of the $13,000 approved by the Anchorage Assembly for the Girdwood Area Plan.
Delegation of Authority for WPD to provide parking enforcement in Girdwood is on the agenda at the next meeting and should become effective immediately.  Resolution is being drafted regarding rescue of 14 year old boy who fell in to a crevasse in Portage this spring.  Several Girdwood folks helped in this rescue.
Jack Sprat Liquor license was supported by Assembly, protest was lifted regarding parking.  
Work session on Opioid crisis is coming up June 15.
Discussions ongoing regarding concentration of services for homeless and in-need population in Anchorage at the port area and the impact this has on the property owners/residents there.  Possible consideration of disbursing the services to other areas, including the UMed area.

 
5. Gerrish Library Report – Claire Agni
Library was open 149 hours and had 2358 visitors in April.  It was gardening month, and 633 seed packets were given out over the month.  10 year anniversary celebration was a big success with approximately 200 people coming for BBQ on Saturday the 19th.  Summer reading program has started – Theme is “Libraries Rock”.  Autor Nathan Hale will kick off the summer special programs on June 6.
6. Girdwood Manager Report - Kyle Kelley 

Parks:

Erin O’Leary is our summer seasonal park caretaker; Emily Maxwell is our campground host.  
Summer contracts are all under way.  Invasive weeding will take place once weeds start to grow.

SAT June 2 is Beautification Day. Meet at 10AM in Town Square Park, BBQ at 12.  

Thank you Girdwood School for work effort even though Day of Service was cancelled.  Girdwood students did lots of work on other days/projects in the parks and gardens.

This summer the old picnic tables in Lions Club Park will be demolished and new ones placed, also new bbq grills there. Alyeska Landscape will prune and shape the trees in Town Square Park.

Tennis Court Committee installed their new wind screens, we’ll be power washing the surface soon.

Skate Park Committee completed a work party on May 5 and 6, building 2 new quarter pipes as well as holding their raffle for the Chair 1 chair.  Next project is building info kiosks at the Skate Park.

Playground pickets are up.  New sand needs to be added to the sandbox, playground assessment is due and we’re working with the manufacturer, Leathers and Associates, to schedule that in June.

Trails main project is the Lower Iditarod National Historic Trail, work is scheduled for early summer, once Flood Hazard Permit is received.  Rainy weather may delay this work as the ground is too saturated to run heavy equipment. SCA crew is scheduled for 3 weeks on the project starting June 4.  
Hand tram needed some work, new welds and some replacement crossbars.  It has now passed inspection and is getting painted.  Plan to bring it back to Girdwood on WED the 30th and install ASAP.
Campground is open, working on some projects in the campground.
GBOS 2018 Non-Profit Rec grants are all with the MOA for review and payment.
GBOS 2019 Non-Profit Rec grant applications are available.

Staff will close out the KMTA Grant for the California Creek bridge engineering and design shortly.

Final approval has been received for RTP grant, we can begin to work on this grant now.


Roads:

Lots of work and cleanup caused by rain; this is typically when we’re spreading calcium chloride to reduce dust. 

Large Projects:

Fire station:  almost complete, more on phones later in agenda.

Highway Flasher:  DOT comments complete, now CRW creating final plans, should go out to bid for construction in June.

Little Bears Building:  Moving forward, receiving pro-bono work by architecture firm, ECI, for the pre-construction design. 

Budget:

Roads spent $53,832 in April, $23,000 of this was calcium chloride.

Roads YTD is $163,272. Public works is at 20% of budget.
Parks is at 6.3% of budget, but more costs will be accrued now that summer has started.
Reviewed Land Use Permit (LUP) for Park and Ride.  

GBOS has questions about Liability and Indemnity clauses in the LUP.  
GBOS postpones vote to approve signing the LUP until this is better understood.


7. Supervisor Reports

A) Public Safety – Sam Daniel introduces Interim Chief Greg Russell. Sam Recommends that GBOS write a Resolution of Service for the excellent work by Interim Chief Mark Hager.
Police Report – Interim Chief Greg Russell
Chief Russell explains that he has been hired on an interim basis while search continues for the permanent position as police chief in Whittier.  Chief Russell is retired from the Soldotna Police Dept and currently runs a consulting firm.  He enjoys the philosophy of community policing.  Contact:  grussell@whittieralaska.gov or 907-398-2770.

Group discusses that GBOS/PSAC will be starting dialog shortly on the next term of Girdwood Policing contract.  Also, Girdwood and Whittier will need to work on amending the existing contract to add parking enforcement once the delegation of authority is complete.
PSAC Report – PSAC representative 
B) Roads and Utilities – Jerry Fox.  No additional report
C) Parks and Recreation/Cemetery – Eryn Boone.  Trails Sub-committee held their first meeting and set their goals, objectives and timeline for the multi-use trail project.  Group meets next on THU May 24 from 3-5:30PM in the Girdwood Community Room.

Erin also plans to attend the HLB meeting on June 14 to provide a summary of the process of the trail concept so far.
D) Fire Department  – Robert Snitzer

Update of GVFD – Chief Michelle Weston/Gibson Gamel
Chief Michelle Weston is introduced. Michelle arrived in Girdwood in 1996 and began volunteering for the Fire Department shortly thereafter.  
Mud rescue last week in the Turnagain Arm was handled well, help from APD officer on scene.  Michelle has invited APD officers patrolling the highway to come to the fire station for breaks.
Other activities recently:  Bike to work day, 1% for art tour, 10 year celebration, Dog trainers with therapy dogs.  GVFD has a donation wish list going, and is beginning plans for the 60th anniversary celebration in 2019.In June, they’ll hold a helmet ceremony to commemorate the training that their members are completing.
Gibson Gamel, GFRI Board Secretary updates that new members of the GFRI Board are Nick Georgelos and Shannon Cothren.  GFRI Board plans to hold a meeting the end of May to seat these two new members.  Thank you to Steve Conway and Ken Waugh for their service on the GFRI board.

GBOS/GFRI Semi-annual meeting is postponed until the new GFRI members are seated and the new supervisor overseeing the fire department is selected.
E) Land Use – Mike Edgington
Most items from LUC are on the agenda. Elements that are not are:
Ongoing Parking issues: Title 21 Chapter 9 parking is urban model does not match Girdwood’s needs.  Also, many existing businesses are grandfathered in to current parking, but when they grow or update the building, they are no longer protected by grandfather rights.
Stream Setback Requirements:  Planning and zoning has now approved a version of the setback requirements, this will be going to the Assembly soon, though the date is not yet known.  
Sweeps on the bike path:  letter sent from GBOS to DOT, response received. These letters are on the GBOS website under GBOS Items of Interest
Industrial Park update:  Dewatering to begin, sewer line to go in starting Monday, project end date is approximately June 20.

Public Comment:
Lou Theiss: Girdwood Clinic update 
Clinic is non-profit federally qualified health center offering sliding fee scale.  Clinic will soon pay off loan.
Offering new services:  Behavioral Health and increased primary care services, including a pediatrician that come on Tuesdays and 1 Saturday per month.  Clinic also has staff for patients to navigate various medicare/medicade systems.
Clinic is working with the TAHC, which owns the property, and other partners to create a better permanent facility for the clinic. Girdwood Clinic board is seeking new members to serve on the board or on smaller committees.  Stop in the clinic and find out more.
OLD BUSINESS:
8.  Agenda Item LUC 1705-07:  Case #2018-0055, four unit multi-family housing development, Alyeska North #3, Block 5, Lot 12, Taos Road.  Group seeks GBOS Resolution of Support for a conditional land use permit for Phase II of the multi-family housing project.  Phase II is the east building, containing 2 housing units.  Phase I and II are four units total. (Alison Gordy, Z Architects).
Before presentation begins, Mike Edgington states that his wife works for Z Architects, and this could be considered a minor conflict of interest.  He asks the GBOS to decide if he can vote on this or recuse himself.  GBOS does not take action.  Mike Edgington will participate in the vote.

Alison presents that this project is owned by MGJ Building Group, Conditional Use Permit is needed for 2nd phase, which brings the density above code.  Area is zoned multi-family residential GR-4.  When brought forward in conceptual phase a year ago, the neighbors had several concerns, which have been addressed in the current plans:

Parking:  Plan is for one additional parking space, plus the 8 required spaces.  Additionally, there is now parking enforcement possible in Girdwood to help with managing illegal parking.

Decks:  Original plan had decks on the top story of the buildings.  There are no decks on the top floor of current plans, and all decks face away from neighbors.

Snow Storage:  There is ample snow storage 

Brian Burnett states that LUC voted unanimously in favor of GBOS Resolution of Support for the Conditional Use Permit.

Fire Chief Michelle Weston asks if the buildings have sprinkler system installed.  Answer not known.
 

Mike Edgington read Resolution 2018-11 in to the record.

Motion:

GBOS moves to approve Resolution 2018-11 Resolution of Support for a Conditional Use Permit for Phase II of a Mulit-family Housing Project, which will create four units total at Alyeska North #3, Block 5, Lot 12, Taos Road.

Motion by Mike Edgington, 2nd by Sam Daniel

5 in favor, 0 opposed,

Motion carries
9. Agenda Item LUC 1712-06:  Title 21 Chapter 9 Review Committee recommended changes to MOA Parking Requirements for Girdwood.
Topic is tabled until group can meet.  Likely July.


10.  Recommendation from PSAC to discuss contracted police services for the GVSA with APD and WPD for the next GVSA contract term. 
Sam Daniel updates GBOS that PSAC has researched options for policing in Girdwood as part of due diligence before moving forward with contract.  Creating a Girdwood Police Department is prohibitively expensive, according PSAC research.

APD has expressed interest in providing service here, but what they would offer and at what cost is unknown.  

GBOS and PSAC are pleased with service from WPD, and definitely want to engage in discussions regarding the next contract term, cost, etc. 
PSAC is asking the GBOS to approve a motion giving the PSAC permission to begin talks with APD and WPD regarding contract starting on New Years Day, 2021.

Motion:

GBOS moves to instruct the Public Safety Advisory Committee to initiate discussions with the Municipality of Anchorage (APD) and the City of Whittier (WPD) to discuss public safety contract for the Girdwood Valley Service Area for the 2021-2024 contract.

Motion by Sam Daniel, 2nd by Eryn Boone

3 in favor, 2 opposed
Motion carries
Discussion:
Eryn Boone asks if this is a role for PSAC or for GBOS.  Sam Daniel answers that this is the mission of PSAC, and is the purpose of having the subcommittee in charge of reviewing options and making recommendations to GBOS.
Mike Edgington states that with PSAC currently missing two members of their board and with the GBOS supervisor roles changing, he recommends putting this off for a month.  Kyle offers that delaying is fine, however it is the recommendation of staff to work on this soon as the actual negotiation process takes time, and contract ends at midnight on December 31, 2020.
11. Girdwood Forest Fair 2018 Permitting and planning.  Forest Fair requests a GBOS Letter of Non-Objection for the site plan and event.
Tileigh Love updates that the parking permit has been worked out with Alyeska Resort and payment has been made.

All HLB and Right of Way permits are complete.

Eryn Boone read the draft GBOS Letter of Non-Objection for the Girdwood Forest Fair general permitting and site plan in to the record.  

Motion:
GBOS moves to approve the Letter of Non-Objection for permitting and site plan of the 2018 Girdwood Forest Fair as presented.

Motion by Eryn Boone, 2nd by Jerry Fox

Motion carries 5-0

Following the vote, the GBOS discussed that the injunction is still in place, Girdwood Forest Fair is working with their attorney on how best to manage this requirement.  Forest Fair will update the GBOS on how this will be handled.  

Forest Fair is recruiting volunteers to help with the fair, and sign-up is on line at www.girdwoodforestfair.com.  They are also asking for nominees for the Grand Marshall of the parade.  This person would be an unrecognized volunteer in the community.  Email nominations to:  girdwoodforestfairies@gmail.com.
 
 12. Recommendation from PSAC for GVSA to purchase 2 Bleeding Control Kits and 1 AED w cabinet @ approximately $2952.  Bleeding control kits are for community center and school; AED for community center.
Kyle states that after further consideration, the PSAC amended their request from earlier request.  As a private entity, Alyeska Resort should purchase their own.  The current request will place AED and Bleeding control kit in the Community Center and will place 1 bleeding control kit at the Girdwood School.  Procurement will be handled through Girdwood Fire Dept and maintenance will be provided by Girdwood Fire Dept.

Motion:
GBOS moves to approve purchase of one AED and cabinet and two bleeding control kits at a cost of approximately $2952.71 total, to be paid from the Girdwood Police operating account.

Motion by Jerry Fox, 2nd by Eryn Boone

Motion carries 5-0   

13. Discuss PSAC and GTC Operating Principles
Mike Edgington provided a comparison of the operating principles of the subcommittees of GBOS.  Each has different membership and voting requirements.  He recommends that GBOS should understand what the differences are and why they are in place.  Group discusses that each of the supervisors overseeing subcommittees should review of those committees operating rules, discussion of rationale to their upcoming agendas and provide a report back to the GBOS.

14.  Confirm dates for 2019 GBOS Budget Meetings and non-profit grant presentations
TUE 
JUL 24 
7PM 
Budget Meeting #1
WED 
AUG 1
12PM
Budget Meeting #2
WED 
AUG 15
12PM
Budget Meeting #3
MON 
AUG 27
7PM
Non Profit Grant Presentations

GBOS discusses that this schedule looks ok for now. It may be possible to piggyback the GBOS/GFRI semi-annual meeting to one of these meeting dates.

15.  Review and vote on volunteers to serve on the Public Safety Advisory Committee
GBOS met in executive sessions to discuss the applications to serve on the PSAC.

Motion:
GBOS moves to appoint Ken Waugh and Guy Wade to serve on the Public Safety Advisory Committee.
Motion by Sam Daniel, 2nd by Mike Edgington

Motion carries 5-0

16.  Review and vote on cost of phone installation in the Girdwood Fire Department.

This item is tabled for now as there is not an itemized budget.  This may require a special meeting before the June Regular GBOS Meeting in order to keep moving on the project and conclude this phase of work at the Fire Station.  Estimated cost is $15-20,000, which would come out of the contingency funds.  This item was part of the construction project, but was pulled from the regular construction in order to ensure that construction bids would come in that matched the state grant funding for the overall project.  This is a known addition to the project.
NEW BUSINESS:  
16.   Agenda Item LUC 1805-04: The Herbal Cache Retail Marijuana Store license renewal is 8/31/18.  If legislative public hearing is requested by community council, this must be received as resolution by June 1, 2018.

This item results from a letter sent to all community councils from the MOA licensing at the clerks office.  It seems to be an effort to give community councils a clear opportunity to discuss marijuana licenses before renewals go to the assembly.  This was brought up at LUC with no request for public hearing made.  No request was made at this meeting either. 

LUC has requested that The Herbal Cache complete their annual report to the LUC and GBOS in June at their regular meetings. 
This will be added to the agendas as presentations.  Herbal Cache License renewal will be on the agendas in July and August. 
Action Item Updates as assigned:
None

Request for Executive Session:
Executive Session to assign GBOS Responsibilities for 2018-2019. As GBOS can’t vote in an Executive Session and there is not likely to be discussion that requires Executive Session, GBOS decides to make this a Special meeting.  Scheduling next week in order to have GBOS supervisor in place for PSAC meeting in early June.  Staff to coordinate via email – need 3 members to attend in person, 2 can attend via phone.
Other:
Welcome Christina Hendrickson, approved by the Anchorage Assembly and Mayor Berkowitz to fill GBOS Seat E.

Adjourn 9:50PM
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