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April 16, 2018
GBOS Regular Meeting

Minutes Final
7:00 p.m. Girdwood Community Room

Call to Order 7:02 p.m.  Robert Snitzer, Co-Chair
Attending are:  Robert Snitzer, Jerry Fox, Eryn Boone
Mike Edgington arrived at 7:10PM
Sam Daniel is excused

Agenda Revisions and Approval
April 16, 2018 Agenda Approved 



JF/EB



3-0

Items #9 and #15 will be moved to May GBOS meeting
March 19 LUC/GBOS Joint meeting minutes Approved

JF/EB



3-0
March 19, 2018 minutes approved

with correction





JF/EB



3-0
March 27, 2018 Special meeting regarding Resolution 2017-08 minutes approval
Postponed to May GBOS meeting

Announcements:  
· GBOS seat E will be vacated by Sam Daniel in May.  If you are interested in serving on the GBOS to complete his term, send your resume to: GBOS@muni.org by 5PM April 23.

· PSAC has a vacancy on their board.  If you are interested in serving on the PSAC, send your resume to gbos@muni.org.

· The next MOA/GBOS Municipal Manager Quarterly Meeting is scheduled for Monday, April 23, 2018 at 4PM in the Girdwood Community Room. 
· The next GBOS/GFRI Board of Directors meeting is scheduled for Monday, May 21 at 6PM in the Girdwood Community Room.

· 2019 GBOS Non-Profit Recreation grant applications will be available May 1 – June 22, 2018. Applications will be available on line at www.muni.org/gbos, and at the Post Office, Library and Community Room bulletin boards.  Applications are due by 3PM on June 22, 2018.  

Introductions, Presentations and Reports:
1.  MOA Historic Preservation Plan presentation by Kristine Bunnell, Senior Planner, Long Range Planning 
Kristine presents that the Historic Preservation Plan is out for public review. Please submit comments either on line or via email by April 30.  Plan is available through the GBOS office or on line at:  https://anchoragehistoricpreservationplan.com/project-documents/
GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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GBOS is invited to send a Resolution of Support for the plan.   Planning and zoning will have a hearing on the plan once input is incorporated in the document.

Each neighborhood also has a history and character summary.  This draft is available on line on the GBOS website:

http://www.muni.org/Departments/operations/streets/Service/Land%20Use%20Committee/2018/Girdwood%20History%20and%20Character%20Summary%20DRAFT.pdf
Comments can be made on this document for several months, no deadline is currently set for this.

Eryn Boone asked if there is a Girdwood section that is easy to find in the plan itself, Kristine directs her to the section on existing plans.

2.  Chugach Electric Association presentation on Summer 2018 CEA Projects, Shawn Wendling, CEA Sr. Project Engineer 
Shawn Wendling presents that CEA has been working on replacing the 90 miles of feeder line that connects CEA from Anchorage to Seward.  Next step will be the section from Hope to Summit Lake, this will require that backup generation capability (trailers with generators) are able to park near the Girdwood sub-station while the line is being worked on in 2019.  CEA owns 4 lots behind the two lots where the Girdwood Sub-station is located. They plan to clear three of the lots, leaving the last lot as a buffer and leaving a perimeter buffer of 13’ and 10’ along the sides of lots.  Cleared lots will be flattened to allow for drivable surface for trailers.  Access will be via the existing fence at the substation.

Jerry Fox states that neighbors will have concerns about aesthetics of cleared lots and asks if CEA will be talking to neighbors prior to doing the work.  Shawn agrees that is a good idea.  Buffer is part of the effort to lessen the impact on neighbors.  CEA is maintaining as much buffer as they can, while allowing space for trailers to turn around. Public is supportive of back-up power generation projects, generally.

3. Sub-Committee Reports:

a. Trails Committee – Kate Sandberg
In response to the GBOS special meeting regarding the proposed Nordic Club trail, the GTC passed a motion in support of the proposed approximate alignment, contingent upon a sub-committee creating a draft plan for trail alignment, design and construction, to be presented to GTC by August.  Another motion was passed to create the sub-committee, which will have 3 representatives from GTC and 3 from GNSC and will be chaired by Eryn Boone.  Chairs of GTC and GNSC are to select their representatives.  Eryn Boone confirms that they are now working on date for first meeting.

Kyle Kelley succeeded in completing an Interoffice Land Management Agreement (ILMA) with the AK Dept of Natural Resources for the land that has trailheads for California Creek, Abe’s, and the Beaver Pond Trails on Crow Creek Road. This agreement expires in 2022.  
Work on the lower Iditarod National Historic Trail will start this spring.  Andy Hehnlin and SCA crews will be working on the trail this summer.
Trails Committee will be sending Kyle Kelley and Barb Crews/Eryn Boone to the Alaska Trails conference later in April.
Trails Executive Committee has made recommendations for changes to the GTC Operating Procedures.  These are available to view on line:

http://www.muni.org/Departments/operations/streets/Service/Trails/GTC%202018/GTC%20Draft%20Operating%20Procedures%20red.docx
Changes do not include changes to the meeting attendance policy.

b. Girdwood Area Plan Update – Diana Livingston/Lewis Leonard
Lewis updates that Margaret Tyler and Robin Ward are working on the Assembly Resolution draft. It will be important to have strong representation at the public hearing on this.  Currently the timing for this is TBD.
GAP group is working toward interviewing the engineering companies that entered proposals to help complete the Area Plan Update.  A total of $25,000 is needed in order to enter in to contract with either of these firms.  Currently GAP has about half of that amount available and needs to secure $11-$13,000. Next meeting is WED April 18 at 6PM.

4. Legislative Report –J. Johnston, C. Giessel, J. Weddleton, S. LaFrance
Adam Lees, from Suzanne LaFrance’s Office reports that the municipal election results will be certified tomorrow.  Vote by mail was a success, with record turnout.

Proposition 9 – Charter amendment permitting delegation of parking enforcement in Girdwood to employees of any police dept passed the areawide vote.  This is the first Girdwood-based proposition that has passed areawide vote in 18 years.  There are other steps to complete before WPD can enforce parking.   
Assembly is working on rewrite to help taxi industry be more competitive with Uber and Lyft.

City will work on multi-lateral solution to address the number of calls to Brother Francis Shelter and Beans Café.
Stream Setback issue has been delayed on the Planning and Zoning Agenda. It is currently scheduled for May 7, however it is likely to be postponed again.

HLB 1 and 5 year work plans are on the agenda for May 8.
SAP continues to be problematic and First Quarter Revisions are delayed as a result. 
Lewis Leonard explains that the MOA is required to pay for planning, however they have refused to provide funding help.  A plan of this sort would cost approximately $200,000 if contracted out, with a mix of volunteer effort and some specific elements of contract services, GAP plans to complete the update for about $80,000. City is paying for Historic Preservation plan but not assisting adequately with Area Planning within the MOA.

  
5. Gerrish Library Report – Claire Agni
Library was open for 172 hours in March, with 2808 visitors.
April is gardening month – seeds are available at the seed exchange, thank you to the Library Boosters.
Kids program to paint pots and plant sunflower is on April 28.

All libraries in the APL system will be closed on April 25 for training.

On May 19, with support from the Lions Club, there will be at 10 year anniversary party for the Library and Community Center.  All are invited to the BBQ at noon.

6. Girdwood Manager Report – Margaret Tyler
We are handling trash and mutt mitts, let us know if something needs attention.
Rent a can will be delivered to park on WED April 18, Dumpster will come to campground April 24.

Seasonal Parks Caretaker position closed on FRI, and we have approximately 6 applicants.

Seeking applications for Campground host for the summer.

Picnic tables and BBQ grills will be arriving soon, for installation in Lions Club Park.

Wind Screens have been ordered for the Tennis Courts.

Skate Park is selling Raffle Tickets for Chair 1 raffle, drawing is May 19 at noon.

Working on getting hand tram to Anchorage for paint and weld check.

Iditarod National Heritage Trail Stewardship partnership group is forming and is planning on trail work this summer.  Margaret and Kyle will update through Trails Committee and GBOS on volunteer opportunities at Upper Winner Creek and Crow Pass.

Roads Crew has been busy with switch from winter to spring operations.  They were a great help in getting signage out for Slush cup parking.  Result was mixed, but the effort was good.  A gorgeous day brought lots of visitors to town. Kyle will update on major projects, including the crosswalk light, and budget numbers once he is back. 

Margaret will send dates for GBOS to consider for budget work sessions and non-profit grant presentations in July and August.

7. Supervisor Reports

A) Public Safety – Sam Daniel:  Margaret reiterated that there is vacancy on the PSAC board

Police Report – Interim Chief Mark Hager.  Busy with Spring Carnival.  APD had strong presence on the highway, WPD also was highly visible in Girdwood.

WPD is hiring a new officer.  

WPD is working on getting a local telephone number, however this is still on hold while their new building is getting set up.

WPD starting up a Facebook page for local outreach.

Bear season is here, it’s a $500 ticket, so dispose of trash properly.

April 28 is the grand opening of the new public safety building in Whittier.  All are invited to attend.

Mike Edgington asks if there is good communication between APD, AST and WPD, especially with large events like spring carnival.  Chief says that APD radios are not compatible, but otherwise relationship is good.

WPD Girdwood office is useful.

PSAC Report – Mike Opalka states that there were not enough members for a quorum at the last meeting, so no business was discussed.  Projects for future discussion are: 
· Upcoming meeting re domestic violence and drug use

· Recommendation regarding next police contract term

B) Roads and Utilities – Jerry Fox
No additional report.
C) Parks and Recreation/Cemetery – Eryn Boone
Eryn is seeking a supervisor to take her place at the HLB meeting on May 10 to describe the process that has taken place in Girdwood regarding this trail concept. Robert and Mike will confirm if one of them can attend. If not, she’ll write a letter. 

Cemetery meeting did not have a quorum.  Group informally discussed that the RFP will go out for the Schematic Design Phase. 
D) Fire Department  – Robert Snitzer – no report
Operation Report by Chief Manch Garhart:

135 calls in 2018 so far, 95 of which were EMS calls.

Currently 41 members of GFRI, 4 paramedics.  Hiring academy in June should bring about 6 new members on.

Board of Directors has announced that Michelle Weston has accepted position of Chief and expects to start in May.

Member Advisory Council and Board of Directors Report by Steve Turkington and Gibson Gamel:

Board of Directors Election will be held April 27-May 1.

Information on times/days of election will be on flyers, website and social media.

2 open positions and 4 nominees:  Shannon Cothren, Nick Georgelos, Steve Conway, Debbie Whitethorn

E) Land Use – Mike Edgington
HLB 1 and 5 year plans were introduced last week and should be up for hearing soon.  Date of hearing TBD.

Land Use Committee is considering starting a working group to study housing.

Public Comment:
Amber Lee, Running for State House for the Hillside/Girdwood Area.  Election is November 6.
OLD BUSINESS:
8. Agenda item LUC 1704-08:  Alien Species LLC update on invasive weeds program 2018. Discuss re-application of herbicide in 2018 as approved by GBOS Letter of Non-Objection last year. (Tim Stallard)
Tim Stallard describes invasive weeds as ones that cause harm, in our case, the harm is ecological, when weeds move from transportation corridors to wilderness areas.  There are several approaches to be taken in mitigating invasive weeds spread, including prevention/education, hand pulling, mowing and other mechanical control.  Some weeds are not responsive to these methods, and require herbicides.  No change to the areas to be treated or type of herbicides that were included in last year’s presentation and addressed in the Letter of Non-Objection that was written by GBOS last year, which stipulated that re-spraying may be required in 2018.  Areas will be signed prior to spraying and Alien Species LLC staff will be nearby until herbicide has dried, as discussed last year.
Tim Stallard recommends UAF Cooperative Extension Service website for more information on identifying weeds and how to deal with them: http://www.uaf.edu/ces/ipm/invasiveplants/
He also recommends an app for Identifying weeds:  Alaska Weeds ID App.

No further action on this is required.  
9. Agenda Item LUC 1803-04:  Second presentation of Little Bears Playhouse Inc.’s request for GBOS Resolution of Support for a text amendment to Anchorage Municipal Code 21.09, Girdwood Land Use Regulations, to make the “Child Care Facility” use-type a permitted use in the Girdwood Institutions and Parks (GIP) District. The use-type would be added to the list in AMC 21.09.040.F.4.d.i. (Karen Zaccaro, Rachel Klein, Kyle Kelley)
Joan Lower presented a history of Little Bears Playhouse, which was organized in October, 1981 and opened for business in July, 1982. Non-Profit community daycare received $65,000 in Capital Improvement Project grants from the State of AK.  $50,000 of this was used to update the building facility and the remainder was used for equipment and startup costs, and was supported by efforts of 45 + volunteers.

Rachel Klein is heading up the effort to rebuild the child care facility in its current location.  The partnership has been established with MOA Parks and Rec, and is receiving support from planning and HLB.  Little Bears Board recently passed a resolution of support for this partnership.  A fundraiser recently for the new building planning fund was very successful.  Anyone with questions or comments is welcome to email Rachel at:  ski907@yahoo.com.

Mike Edgington states that currently in Girdwood there is no place that is zoned for Child Care Facility.  There may need to be some care that adding Child Care Facility to GIP may have unintended consequences regarding possible location of other child care facilities. 

Motion:

GBOS Moves to approve Resolution 2018-10:  Resolution of Support for a text amendment to Anchorage Municipal Code 21.09, Girdwood Land Use Regulations, to make the “Child Care Facility” use-type a permitted use in the Girdwood Institutions and Parks (GIP) District. The use-type would be added to the list in AMC 21.09.040.F.4.d.i.

Motion by Eryn Boone/2nd by Jerry Fox
Motion passes 4-0
10.  Discussion of election results:

GBOS Seats A and B are retained by Jerry Fox and Eryn Boone. 

Parking ordinance passed, as previously discussed, there are some additional steps before WPD can begin writing parking tickets.  This is to be discussed at the MOA/GBOS meeting next week.
11. Discuss and vote on changes to GBOS Rules and Procedures.  Rules and procedures changes have been on line for a month, no additional comments received.  Substantively, the only change is to allow GBOS members to attend meetings via telephone and vote if they choose.  Members attending via phone are not to be counted as meeting the quorum.  Other changes are housekeeping items to more accurately reflect the GBOS Secretary role.
Motion:
GBOS moves to accept the updated Rules and Procedures as presented.

Motion by Jerry Fox, 2nd by Mike Edgington
Motion passes 4-0

12. Girdwood Forest Fair 2018 Permitting and planning
 A request for a letter of non-objection for 2018 will be on the GBOS agenda for May. All paperwork is turned in.  Camping and parking agreements should be received back soon.
13. Girdwood Inc and Girdwood 2020 request for GBOS Proclamation of 2020’s Dog Days of Girdwood. (Dale Goodwin)
Dale Goodwin states that Girdwood 2020/Girdwood Inc Lecture series includes Dog Days of Girdwood on April 26.  A veterinarian will provide free check-ups, there will be lots of dog-related activities and information.  Group is working on incorporating a Scoop the Poop activity in to the plans.  In the future, group may work on additional dog poop bag stations and trash containers to help with waste disposal. The hope is that this becomes an annual event each spring.

Motion:

Girdwood Board of Supervisors moves to approve GBOS Resolution 2018-08:  Resolution to recognize the value of dogs in our community’s life, to support the presence of our canine residents, and to proclaim the first annual Girdwood Dog Day.

Motion by Eryn Boone/2nd by Jerry Fox
Motion passes 4-0
14.  Set topics for the April 23, 2018 MOA/GBOS Municipal Manager Meeting.
Meeting will be formally posted on TUE with these topics:

· Discuss Funding ideas for large infrastructure projects, such as roads and drainage, paving, and construction of Little Bears Playhouse.

· Discuss steps required to allow Whittier Police Department to enforce parking in Girdwood
Assembly Approval
WPD Contract amendment

· Discuss possible APD contracted law enforcement in Girdwood
Rural model of staffing based on level need  

· Discuss Girdwood Industrial Park Completion 
Platting, design and construction of Phase 2 and 3
· Discuss the structure for getting people in crisis access to services in Anchorage

15.   Set agenda topics for GBOS/GFRI Joint meeting on May 21 at 6PM. Currently on the agenda are:

Introduce GFRI Board

Introduce Chief Michelle Weston

Discuss procedure for Certificate of Occupancy, lease, terms of repairs and costs of them for new fire hall

Discuss update of contract and budget for GFRI
NEW BUSINESS:  
16. Consider review of PSAC and GTC Operating Principles
Jerry Fox states that the operating principles are up to individual committees, not the Board of Supervisors.  
Next month GBOS will review what the Operating Principles are for PSAC and GTC to understand them better. 

Action Item Updates as assigned:
Request for Executive Session:
Executive Session to select recommendation to Mayor to fill GBOS Seat E term from June 2018-April 2020.
Group agrees to set this for April 23 just after the MOA/GBOS Meeting concludes.


Executive Session to assign GBOS Responsibilities for 2018-2019 – postponed until appointment is made.  GBOS will assign a member of GBOS to Public Safety to fill in after Sam has left.
Other:
Adjourn 9:30PM
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