2025 Winter& Summer Road Maintenance & projects completed

Winter Maintenance:
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Applied 1123 yards of traction E-chips to the service area

Cold-patched roads where asphalt potholing was constant from the warm and wet winter
Plowed and stored snow

Steam thaw

Grade dirt roads as conditions allow

Storm response for flooding, tree fall, plugged culverts, etc.

Spring/Summer Maintenance:
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Advanced pothole patching before spring grading of all dirt roads

Spring street sweeping of all paved roads, week of April 25"

Dust control, including calcium chloride application on all dirt roads, commenced on May 1st. Applied 62,400
Ibs. of Calcium chloride.

Brushing of bike paths and roadway shoulders

Crack-sealed 8256 linear feet of asphalt roads

Remove abandoned cars/rvs around town

Grade Roads as needed

Fall Projects:
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Sweep streets

Clean up leaves and clean out storm intakes

Grade and compact all roads before the freeze

Brought in 1000 Tons of winter sanding chips.

Removed excavation pile of unusable material to residents for landscaping fill

Airport Side Projects:
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Grade and compact shoulders to maintain drainage

Brushed shoulder and Pedestrian pathway

Cracked sealed road

Repaved double section where the cross walk is in front of Alyeska Hotel to remove constant potholing section

Replaced driveway culvert at 372 and 382 Davos
Replaced cross culvert in front of 394 Davos
Reshaped ditch line

Davos and Lake Tahoe
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Removed two failing 36” culverts and a large box fish passage culvert on Alyeska Creek. This significantly
improves water outflow to better protect the neighborhood during storm events while providing ADF&G-
approved fish passage for the creek.



Verbier Way
0 Clean out B-hive
0 Shoulder pathway with RAP

Olympic Mountain Loop

Clean out Catch-Basins

Re-shoulder Curbs

Clean off winter sand

Clean out the ditch lines and reshape the ditch lines around the circle
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Timberline road Roads
Megeve Road

[0 Replaced a collapsed 24” culvert with a new arched 64” culvert that meets ADF&G Fish passage standards.
I Improved drainage and raised the road to work with the new culvert.
Alpine Meadows
[0 Reditched Alpine Meadows from Megeve to Okemo
Alpina
[0 Cleaned and reshaped the ditch line

Townsquare

Girdwood Town Square Roads

O All Parking and traffic lines were repainted
O

[0 Asphalt has been repaired in several locations

Old Town
[0 Rebuilt Old West Road with new Type IIA material and RAP cap to improve drainage from the north.
[0 Replaced 12” cross culvert with 15” at 184 Old West
[0 New 18” culvert at the Gas Ramp and entrance to the bike pathway off of Old West
[0 Cleaned and reshaped ditch lines on Old West, Gold and Main Road.
[0 Coordinated with the mall owners to clean storm system and catch basins that Old West and Gold drainages
flow through.
[0 Brushing was completed on all roads.
Mine Roads
Sproat

[0 Ditching, cleaning out, and shaping along Hottentot Mine Hill

Road Maintenance Yard

2027 Project and Beyond

Electric to Bull rail

Lights installed

Build fence

Continue stockpile of RAP and high-quality road material as it becomes available
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Use the remaining Bone rock to make useable gravel

Shelter for sand storage

Shelter for equipment

Warm storage to replace City Hall

Reshape new GVSA lot to build a new fire training facility for GFD.
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Material order for 2026

[0 Recycled Asphalt

[0 Calcium Chloride

0 E-chips

I Culverts

[J 2500 Tons of Type IIA gravel

Example pictures of projects completed in 2025.

Drainage and road improvements on Old West and Gold in Old Town







Drainage improvements on Davos Road:
o — 2 7/__,:;:!,




Alyeska Creek at Davos new Fish Passage project:
Original culverts
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Lowering the water line for the new culvert installation
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ST

Installing th

Box culvert floor and start of the structure
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New Fish passage project onMegeve road

ld culvert

Removing o

Battling Water and utilities to get the old pipe and the new one in



Preloading the cul

vert with gravel to create a natural bottom for fish to pass over
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Installing new culvert around all te utiities an orkihg on fial prodljct
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on Alyeska view

Pavement replacement
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raction control

Fall 2025 Stockpile of E-Chips for winter t




