
MUNICIPAL AIRPORTS AVIATION ADVISORY COMMISSION 
MEETING MINUTES 

Thursday, May 6, 2021 
 

VIA Teleconference  - Microsoft TEAMS to listen in, to provide verbal comments or to ask ques-

tions,   email merrillinfo@ci.anchorage.ak.us your name, phone number, and requested agenda 

item(s) no later than 09:00am the day of the meeting . The subject line should read "MAAAC Phone 

Testimony." 

ATTENDANCE 
COMMISSION MEMBERS PRESENT  
Dr. Sharon Chamard, Chair 
Jamie Patterson-Simes, Vice Chair 
David Knutson 
Terry Cartee 
 
COMMISSION MEMBERS ABSENT 
Chet Harris 

AIRPORT STAFF PRESENT 
Dr. Ralph Gibbs, MRI Airport Manager 
Alex Jumao-as, MRI Asst. Airport Manager 
BreAnn Brandlen, MRI Service Administrator  
Amy Garcia, MRI Finance Manager 
Julie Hixenbaugh, Commission Secretary 
 

1. CALL TO ORDER 
 Commission Chair Dr. Sharon Chamard called the meeting to order at 12:00 PM. 

2. SELF INTRODUCTIONS 
Sharon asked all attendees to introduce themselves.  

3. MINUTES OF THE PREVIOUS MEETING 
Unanimous approval of the March 4, 2021, 

4. CHAIRPERSONS REPORT- None 
  
 

5. AIRPORT MANAGER’S REPORT 
                   

• Noise  
No noise complaints. 

• Vehicle/Pedestrian Deviation (VPD)/Incursions 
      There were 2 VPD’s, both were from individuals accessing the movement area       
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from under the fences. There is a pathway from 15th Avenue to 5th Avenue, that goes 
right through controlled surfaces, that is used. There will be a meeting with the FAA 
and Anchorage Police Department to help solve the problem of pedestrian VPD’s.  
• CARES Budget 

Ralph stated the FAA no longer funds the camera and security programs so oper-
ational funds will be needed to purchase any new updates and cameras. 

He is not opposed to the bike path and is working with the construction company 
to help make us a better neighbor, especially to Fairview which is adjacent to Mer-
rill Field. 

The budget for the 19 million dollars in CARES money has all been earmarked. 
Ralph said his goal in 3 to 4 years is to have 500,000 to 1 million dollars in a re-
serve to meet the matches on AIP grants. He does not want to raise lease hold 
rates. His fiscal policy follows the guidelines, “Innovation over Taxation.” He wants 
to develop the SIMS center and the City Electric property to bring in more revenue 
for the airport. 

Ralph gave an update on the aircraft registration tax presented by the Municipality 
of Anchorage (MOA). There was a meeting with FAA and MOA-CFO office. The 
FAA legal team will review changes made by the CFO’s office to check the legality 
of the changes to the rates. 

Jamie asked since all the CARES money has been earmarked, who decided on 
the projects and what is the breakdown allocations for the projects? Also, asked 
about the use for the City Electric Acquisition and who is Viper? 

Ralph’s referred to the power point presentation he gave on the CARES money, 
given at an earlier date. The spreadsheet showed all the previously projects on the 
Master Plan down to 10,000 dollars but would like to cancel some of the projects 
on the Master Plan so a reserve of at least 500,000 dollars remain. The acquisition 
of the City Electric property is on the master plan, too. 

Launch Alaska applied for a grant to do an environmental due diligence at the City 
Electric property. They have seven new startup companies that they would like to 
place at the airport. The have money from investors to develop land and if Merrill 
Field acquires this property, they would be interested an RFP bid.  

The parking lot part of the property would be developed by MOA as the SIMS 
Center and parking lot for the Viper program which is a veteran’s redemption pro-
gram.  

Ralph will resend the Viper email as a reminder. He stated that all projects were 
previously approved on the Master Plan except for the instrument approach. 

Alex reminded the body that the City Electric acquisition has not gone through yet 
and will be put out for bid to the public, if the airport buys the property. 

Sharon added the Fairview City Council met with Launch Alaska. The council 
thought their plan would work well with the vision for neighborhood development if 
they were to receive the bid. 



MAAAC Meeting Minutes of May 6, 2021     Page 3 of 6 
 

• MRI Project Overview-MRI Road Construction 

Alex Jumao-as reported the Merrill Field road construction will start on Monday 
May 17th. He thanked the MAAAC for their support on making it a 1-year construc-
tion project. It was presented to the Fairview and Airport Heights Community 
Councils, FAA and MOA purchasing, all agreed it was a good idea to work day 
and night and get it completed in one season. The contractors HDL and Granite 
visited each leaseholder and explained the upcoming access. And let them know if 
there were any issues to please call them. 

Sharon suggested a link on Merrill Field’s web page for the construction updates 
and schedule. 

Jamie reiterated that information needs to be shared with the leaseholders in a 
timely manner. 

Alex is working on getting that information on the web page and Facebook page. 
HDL will update the office so they can email information to airport users.  

Jamie shared concerns from the community that the bike/pedestrian path was not 
part of the road project. Not connecting the path is not welcoming to the commu-
nity. She stated that is was disingenuous to the walkers and bikers. She is op-
posed to not funding the path. 

Alex gave a brief overview of the security improvements. In the 1980’s there were 
over 300 VPD’s on Merrill Field this included people and animals. This led the FAA 
to award funding to MRI for security cameras, fences, and a walking trail to help 
diminish VPD’s on the field. The five-foot fences were replaced with eight-foot 
fences. Camera’s and their supporting hardware were installed. There was funding 
for the walking path with appropriate signage installed to keep people on the path. 
In 2015 FAA decided they would no longer fund these projects for non-certified air-
ports.  

Alex said the managers office is looking into updating the cameras and their pro-
gram with CARES money. And will look into upgrading the path with CARES 
money also.  

Alex introduced ALCAN representatives, for their presentation on the security up-
grade project. 

ALCAN’s project manager, Bruce Davis, gave a recap of the camera installation 
on the field.  

Bruce said it was accomplished over a period of ten years all from FAA funded 
projects. It was done in three phases. 

Phase 1 in 2010-212 laid fiber optics from 15th Avenue to Airport heights. Approxi-
mately 100 cameras were installed, located at the entrances and on the aprons. 

Phase 2 extended the fiber optics along 5th Avenue. 

Phase 3 tied all the fiber optics together making a loop. The access control at 
each gate is logged in and tracked in the gate program. 
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Bruce explained that there are security lapses in coverage but the new technology 
with the new cameras proposed, they should be able to capture people as they 
transit through the airport. He explained the new camera expansion will offer 24/7 
outdoor recording over a broad area of the airport at a lower recording rate, a 
good overview of the whole field, and tracking people and vehicles coming and go-
ing. 

They would also add and update the servers to manage their lifecycle. The new 
cameras and upgrades will build on the platform already laid down from the previ-
ous phases. 

The new cameras would have the capability to zoom in. Technology has changed 
immensely in the last ten years to be more effective with a smaller footprint and 
more appealing to the aesthetics of the projects. 

Alex stated the airport has no 24/7 security here. He asked ALCAN, what if the air-
port does not upgrade now? 

Bruce said the security system will age out, and lose the ability to upgrade. Worst 
case scenario, a total replacement. The fiber optics on the field have a very long-
life span left. In the 2018 earthquake the tower lights failed, and ALCAN was able 
to temporarily tap into the fiber optic cable to keep them up and running.  

Mike Schoder expressed that he did not mind seeing the cameras all over the 
field. This is an airport not a dog park. He asked if the road construction would im-
pact the fiber optics? 

Alex stated Granite hired ALCAN to temporarily reroute the optics or use a wire-
less connection. 

Marshall Severson was in favor of updating the cameras to expand the security on 
the field. He questioned if the cameras on the field now were operational and 
asked why there were so few cameras on the website that are available to the 
public. There seems to be a lot of private cameras, and was anyone monitoring 
them? 

Bruce from ALCAN said the proposed project would include new cameras and the 
website will be updated with more bandwidth so that it could handle more public 
access to the software running the cameras. 

Alex wanted the MAAAC to be aware of the security on the airport. And would like 
to use CARES money to make the upgrades because these will not be funded by 
FAA grants. 

Jamie expressed that the security and the aesthetics can be balanced. It is im-
portant to be kind and nice to our airport neighbors. Sharon agreed that the secu-
rity should not look like a police state, it should be inviting to the public. But our 
number one priority should be asset protection. 
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6. ORGANIZATION REPORTS 

 
• MRI ATCT – None 
• CAP –None.  
• AOPA – None 
• Lake Hood- Tim Coons reported the ice is going out on Lake Hood, Spenard 

Lake is ice free. The gravel strip is being refurbished but is now open. Looking 
to return to a normal summer. Tie down spaces are limited but available. 

• AACA-None 
 

7. OLD BUSINESS 
Terry asked for an update on the narrowing of Taxiway Charlie and helicopter 
routes. 
Ralph is waiting on the FAA to rule on the proposed changes for the runup ar-
eas to mitigate the problem, but they will not reverse the narrowing of TWY 
Charlie. 
Ralph would like to get the MAAAC to vote on a proposal at the next meeting. It 
would be an addition to the supplement that states no overflight of buildings be-
low 200 or 300 feet.  
As for the helicopter routes that Terry Cartee proposed, Chrystal Marks, Tower 
Manager, said no, an explanation was not given. The tower does not seem to 
be willing to work on the hover taxi problem.  
Jane Dale shared that AACA is aware of the proposed aircraft tax registration 
and would like to receive any changes or updates to the language in the pro-
posal. She inquired if Merrill Field is looking to acquire Northway Mall. 
Ralph said that it would use all the CARES money on that one project. His ulti-
mate goal is to save money for AIP matches so lease rates will not have to be 
increased.  
Michael Schoder reported two helicopters incidents he witnessed. One was with 
a Life Med pilot. He took off right over ACE hangars. The pilot told him the 
tower directed him that way. The second incident was an out of town commer-
cial operator.  
Michael thinks an addition to the supplement is a good idea. He has witnessed 
other operators using the transition lift over TWY November from the fuel 
pumps and that seems to work well. 
Jane Dale suggested a handout to give to operators, especially to the ground 
schools, which are in full swing right now. 
BreAnn asked where the helicopters are told to transient park on the field. She 
reported that there are information sheets given to customers and also has 
them available in the manager’s office. 
Terry was told by 90% of pilots, the tower directed them to fly those routes. It 
disregards 91-13 which is careless and reckless. Over flight of a building at less 
than 25 feet, is careless and reckless. Terry is concerned that if rules are not 
put into place, a pilot might lose his license due to getting a  91-13 on the rec-
ord. 
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Sharon suggested maybe another meeting to just to discuss helicopter opera-
tion might be needed. 
 
 
 

8. NEW BUSINESS 
None 
 

9. PUBLIC COMMENTS REGARDING AVIATION  
• None 

10. COMMISSION COMMENTS 
 

• None 
 

11. OTHER 
• Next Airport User Group Meeting July 7, 2021, 5:00PM, at the Airport Man-

ager’s office  
• The next MAAAC meeting will be July 8, 2021, 12PM [TBA] 

 
12. ADJOURNMENT at 1:34 p.m.   


