
MUNICIPAL AIRPORTS AVIATION ADVISORY COMMISSION 
MEETING MINUTES 

Thursday, January 7, 2021 
 

VIA Teleconference  - Microsoft TEAMS to listen in, to provide verbal comments or to ask ques-

tions,   email merrillinfo@ci.anchorage.ak.us your name, phone number, and requested agenda 

item(s) no later than 09:00am the day of the meeting . The subject line should read "MAAAC Phone 

Testimony." 

ATTENDANCE 
COMMISSION MEMBERS PRESENT  
Dr. Sharon Chamard, Chair 
Jamie Patterson-Simes, Vice Chair 
David Knutson 
Terry Cartee 
Chet Harris 
 
COMMISSION MEMBERS ABSENT 

None 

AIRPORT STAFF PRESENT 
Dr. Ralph Gibbs, MRI Airport Manager 
Alex Jumao-as, MRI Asst. Airport Manager 
BreAnn Brandlen, MRI Service Administrator  
Amy Garcia, MRI Finance Manager 
Julie Hixenbaugh, Commission Secretary (343-6309) 
 

1. CALL TO ORDER 
 Commission Chair Dr. Sharon Chamard called the meeting to order at 12:01 PM. 

2. SELF INTRODUCTIONS 
Sharon asked all attendees to introduce themselves.  

3. MINUTES OF THE PREVIOUS MEETING 
Unanimous approval of the November 5, 2020, 

4. CHAIRPERSONS REPORT- Sharon and Jamie, the vice chair, presented the need to 
have more frequent communications between all commissioners and airport users be-
cause of the Coronavirus Aid, Relief, and Economic Security (CARES) Act money. 
They proposed putting together an Ad Hoc group that would meet in the evening 
hours. There is not a schedule yet, but anyone interested, sign up with your contact 
information in the chat box. 

  
 

mailto:merrillinfo@ci.anchorage.ak.us
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5. AIRPORT MANAGER’S REPORT 
                   

• Noise  
None 

• Vehicle/Pedestrian Deviation (VPD)/Incursions 

      None 

• SIMS 

Ralph reported that of the 18 million dollars of CARES money only 75 thousand 
has been spent and challenged that the spending of the Cares funding was hap-
pening too quickly. The 75 thousand dollars spend was for the Medallion Simula-
tors. 

There is another 300,000 dollars that is in the works to be spent for the 5 new in-
strument approaches with lower weather minimum and associated departure pro-
cedures, a VFR only precision approach into runway 25, and an IFR into the heli-
pad. This purchase can still be cancelled if it is the will of the MAAAC Commis-
sion. 

Sharon asked Ralph if the FAA would pull back any of the CARES Act funding that 
was given to Merrill Field. Ralph shared that there has been no suggestion on tak-
ing back any CARES money. 

Sharon clarified, the reason for the Ad Hoc meetings is to be able to discuss in-
depth the spending of the CARES money, the regular MAAAC meetings do not 
provide enough time. Ralph is not opposed to having more input to shape the plan 
for the CARES money expenditure and would like to have the MAAAC more in-
volved in the decisions. 

Ralph received thanks from the leaseholders for their reductions in payments from 
The CARES Act, although he was directed to do it City Hall. 

Ralph reported the interest in the simulators (SIMS) is great. The DC-Max simu-
lates the Cessna Citation, King Airs, and pistons with a glass cockpit. Sharon 
asked Ralph if it was feasible to have a page on the MRI website that lists all sim-
ulators on the field with costs and locations of each, private and city owned, for 
transparency. Ralph is intending to have them all listed, with costs and locations, 
on the MRI page but waiting until all the simulators are up and running. He stated 
the limitations of other SIMS on the field was the need to be a student of the flight 
school to be able to use them. 

Ralph was contacted by an insurance company in Seattle to send their helicopter 
pilots up to do their recurring training requirements. Flight Standards District Office 
(FSDO) has 35 pilots they would like to send here for their training on the SIMS. 
He is certain that the SIMS center will break even or even make a profit this year. 
They are not meant to be in competition with flights schools on the field but for the 
support of the Part 135 operators based on CFI’s on the airport. The SIMS center 
and the development of City Electric property are examples of becoming more en-
trepreneurial. 
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Jamie is concerned that Launch Alaska development of the City Electric property 
is based on grant money. She questioned, what will happen if they do not get 
funded to start their business, because money is tight right now within the govern-
ment? Is there a plan in place if their funding falls through? 

Ralph explained their grant is for the economic study to see if the investment is 
worth it. If it is, which he assumes it will happen, then MRI will go ahead with the 
acquisition of the City Electric property. It is all contingent on Launch Alaska devel-
opment of the property. If the feasibility is not there, then it will be back to ground 
zero with the city Electric property and will re-evaluation the acquisition. 

 

6. ORGANIZATION REPORTS 

 
• MRI ATCT – Chrystal Marks introduced herself as the Acting Manager starting 

on December 28th.  She is in the process of setting a meeting up with Alex Ju-
mao-as to form a work group on the taxiway Charlie narrowing issue. Jamie 
would like to be part of this group. Chrystal requested that all interested in par-
ticipating to please put their email into the chat box. 

• CAP –None.  
• AOPA – Joe Darnell thanked Alex for his assistance for helping the AOPA to 

get the airport diagrams updated and submitted to the FAA. Alex added that 
they were submitted and should be in the next issue of the supplement. 

• Lake Hood- None 
• AACA-None 

 
7. OLD BUSINESS 

Tie-Down Rope Specs 

 David Knutson explained that at the last MAAAC meeting it was requested for the 
manager’s office to check into the legality of incorporating specifications of tie down 
ropes. He witnessed rachet straps and old ropes being used for tying down aircraft. 
Ralph stated that legal has not been approached.  

Terry Cartee suggested that it be “strongly suggested” and told not to use rachet strap. 
He would like to see the use of rachet straps illegal. He mentioned he has used 3/8 
climbing rope for tying down his aircraft. 

Chet Harris said that most of the airplanes that broke free from the November 2nd wind 
event had been tied down with rachet straps. He suggested using advisory language 
as to the type of rope to be used for tiedown and old ropes to be replaced.  

Ralph suggested that the MAAAC provide a rope advisory to be used as a guideline. 

BreAnn shared that the office is working on an update to the tiedown permit. And mov-
ing forward will find out if we can strongly suggest or require rope specifications. 

Alex reported that the office notifies field users of advisories via the Facebook page. It 
used to be via fax. He was concerned that if the city puts rope specifications out and 
the ropes fail, the city will then be liable for damages, so should be an advisory. 
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Jamie said she would like to have the advisories given out via email to all the lease-
holders. The Facebook advisories are not time sensitive to the airport users and some 
do not have Facebook 

David added that giving a certain specification on ropes would give a leaseholder 
some basis to file with their insurance company on the damages from a plane that 
broke free. 

Ralph would like the MAAAC to propose verbiage to be applied to lease and tiedown 
agreements and then it can be vetted by legal.  

Chet would like to make a motion for the language to prohibit rachet straps but not be 
too specific on rope, but that it be at least ½ in diameter. 

Sharon suggested that David, Terry and Chet with Alex’s assistance, work on putting 
together a motion for a rope advisory, to be voted on at the March MAAAC meeting. 

Helicopter take offs 

Terry reported that he gave copies of the charts, reports and taxi routes that he put to-
gether to Ralph and Jane Dale. Ralph stated he forwarded them to former ATCT man-
ager Rickey Starr to forward up the chain and has not heard anything in return. He will 
bring the new ATCT manger Chrystal Marks up to date on the project. 

8. NEW BUSINESS 
Terry reported there have been a rash of burglaries on the field, 4 to 12 in the 
last month. He said the APD and AFD have limited access to the field via the 
leaseholder gates and would like to see them have access to all gates with an 
emergency code. 
Ralph informed the members that the Manager’s office has an Emergency 
Code given out to APD, AFD and others. He will follow up with the APD chief to 
make sure that they are getting the code disseminated to their officers. Alex 
confirmed that emergency codes are given out and they are notified if any 
changes are made, he believes their dispatch is responsible for giving codes to 
officers. 
Jamie asked if the airport can use the CARES money for more cameras and/or 
making the ones we have public access. 
Ralph said the FAA is no longer willing to fund AIP grants for more cameras but 
maybe with the latitude of the CARES money we can purchase more. The cam-
eras on the field are mostly focused on the runways and taxiways. 
Alex provided some history on cameras on the field. Originally, they were 
funded and installed for the use of investigations into Vehicle Pedestrian Devia-
tions (VPD’s). FAA agreed that one camera per gate should be installed on 
leaseholder properties for investigating VPD’s but not for the individual lease-
holder use. The cameras on the aprons are were also meant to be used for 
VPD’s not for individuals checking on their planes. Since MRI is Non-Certified 
airport no more funds would be given out for cameras. However, with the 
CARES funds we are presently, with the help of ALCAN, looking into more cam-
eras to help with vandalism but they still will not be available to the public. 
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Francis Stanfield, from the APD, thought that APD lost their gate access due to 
incursions. He let the members know that he would inquire with dispatch at 
APD if they have record of an emergency gate code at Merrill Field. If APD has 
no record of access, can APD receive the access codes? Ralph and Alex, said, 
YES! Please, let the office know and access will be given. 
Terry said that AFD has had a problem in the past accessing the gates because 
of a disseminating problem within their agency. He also suggested the tower 
close the runways down anytime there is an active incident happening. 
Alex reminded us all how the aircraft barrier gates can be opened using the 
pavement sensors, any vehicle or aircraft can open them if they drive over the 
sensors.  
Amy Garcia reassured the body that the managers office does give out the 
Emergency Code via emails to APD, AFD and other agencies. It is up to their 
dispatch to disseminate the code. Please, contact the Managers office if help is 
needed to get those codes out to appropriate personnel.  
Francis Stanfield checked with APD dispatch and they don’t have record of the 
emergency code at Merrill Field. He will work with Alex to get the code and work 
with officers on how to use them at the gates and also remind them to avoid in-
cursions. 
Sharon was curious on the data of the break-ins. And how to minimize the risk 
where they are happening. 
 

9.  PUBLIC COMMENTS REGARDING AVIATION  
 

• Mike Schoder shared an update on Ace Hangars. Alaska Air Transit moved 
their operations over to the north side of the field at Chaz. The new sub-sub 
lease holder is now Angel Aviation. He also thanked Ralph and Julie for getting 
the documents and signatures taken care of for this transaction. He also gave 
big kudos to the MRI maintenance team for their snow removal on the field.  

10. COMMISSION COMMENTS 
 

• Terry Cartee is working on the taxiway Charlie narrowing issue, tiedown rope 
specifications and solving gate access issues. 

• Jamie Patterson-Simes asked where MRI was on the process of raising the 
weight limit for aircraft? 
Ralph said that it was more complicated to increase the weight limit than first 
thought. He was looking into it to increase revenues from jet fuel. He asked the 
MAAAC if this is something, they were interested in having him pursue? 
Jamie thought that Ted Stevens is better suited for larger aircraft and their ac-
cess to FBO’s. MRI is more suited to general aviation. 
She inquired when the next Airport Users Group was to meet, April 1st, was the 
answer. Ralph stated they are not well attended; average attendance is one 
person. 
 

11. OTHER 
• Next Airport User Group Meeting April 7, 2021, 5:00PM, at the Airport Man-

ager’s office  
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• The next MAAAC meeting will be March 4, 2021, 12PM [VIA TEAMS] 
 
12. ADJOURNMENT at 1:14 p.m.   


