
MUNICIPAL AIRPORTS AVIATION ADVISORY COMMISSION 
MEETING MINUTES 

Thursday, May 7, 2020 
 

VIA Teleconference  - Cisco WebEx to listen in, to provide verbal comments or to ask questions,   

email merrillinfo@ci.anchorage.ak.us your name, phone number, and requested agenda item(s) no 

later than 09:00am the day of the meeting . The subject line should read "MAAAC Phone Testimony." 

ATTENDANCE 
COMMISSION MEMBERS PRESENT  
Jamie Patterson-Simes, Chair 
Dr. Sharon Chamard, Vice Chair 
Terry Cartee 
Chet Harris 
David Knutson 
 
COMMISSION MEMBERS ABSENT 
None 

AIRPORT STAFF PRESENT 
Dr. Ralph Gibbs, MRI Airport Manager 
Alex Jumao-as, MRI Asst. Airport Manager 
BreAnn Kim, MRI Service Administrator  
Steve Kegler, MRI MX 
Julie Hixenbaugh, Commission Secretary (343-6309) 
 

1. CALL TO ORDER 
 Commission Chair Jamie Patterson-Simes called the meeting to order at 12:07 PM. 

2. SELF INTRODUCTIONS 
Jamie asked all attendees to introduce themselves.  

3. MINUTES OF THE PREVIOUS MEETING 
 Approval of the January 9, 2020 and March 5, 2020.  

4. CHAIRPERSONS REPORT- No Report 
  

5. AIRPORT MANAGER’S REPORT 
                   
Noise  
The airport manager is working with the tower to ensure that all aircraft are operating at mini-
mum altitudes or higher for noise mitigation. There are ongoing concerns about the paths that 
the helicopters take over the hospital. However, radar tracks show that all helicopter traffic 
are compliant with FAR minimum altitudes and course rules in and out of the airport. 

 

mailto:merrillinfo@ci.anchorage.ak.us
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Vehicle/Pedestrian Deviation (VPD)/Incursions 

There were no VPD’s reported. The last reported VPD was an airport employee and there 
was a training session for runway crossings. 

MRI AIP Projects Overview 

Alex reported that there are two projects scheduled for this year. The first is the design pro-
ject for the access road. Advertisement will be put out in June for bidding construction. It will 
then be submitted to the FAA for approval. DOT has already approved the 10 million cost. 
The actual construction should begin in the summer of 2021 because of the late bid date. The 
second project is changing out the regular taxiway Charlie lights to LED’s. R&M is working on 
the ALP (Airport Layout Plan) that is tied up by AIP 61. 

6. ORGANIZATION REPORTS 

 
MRI ATCT – No report 
CAP – Carl Siebe reported that in the last two months they have been active with the 
EOC for support. They did not have to fly and are now standing down. The squadron’s 
training schedule is at a minimum due to Covid-19. He assured the public that CAP 
was still available, if needed.  
AOPA – Joe Darnell had a question on the tower operation times at MRI. Jamie re-
ported there was a NOTAM out for the summer hours. Due to Covid-19 the tower is 
scheduling their teams to 2 people at a time for twelve hours shifts. They are keeping 
their winter hours and closing the tower at 10PM. Thus, there will be no personnel 
overlaps.  
 

7. OLD BUSINESS 

Angel Move 

Ralph reported Angel will move on May 12th. Terry Cartee asked if this was in line with 
the master plan. Ralph responded that he would not answer any “Angel” questions un-
til consulting with legal. He did say that the airport’s handling of Angel’s request was in 
keeping with the FAA airport division director’s guidance to Ralph to run the airport like 
a business.   

Sharon Chamard had concerns about the land use issues and building codes. She 
asked if Angel’s trailer constitutes a temporary structure under municipal code. If so, 
they will need to have toilet facilities and, if it is public, it will need to be ADA compli-
ant. She hopes that the business is following all municipal codes. Ralph stated his 
awareness of these matters and is in conversation with the city about all the codes ap-
plicable to Angel.  

Ralph’s stated his concern that after “bending over backwards” to help an entrepre-
neurial airport business, he has received nothing but negative “flak” from members of 
the MAAAC and other airport competitors.  He reiterated that he would do this for any 
airport business that asked. However, this pushback has given him pause to consider 
not extending this type of support to other airport entrepreneurs again. Following the 
direction from the airport’s division director, Ralph is trying to run the airport like a busi-
ness and generate new revenue streams for the airport.  
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Mike Schoder asked for clarification on the Angel move. When are they moving and 
what is temporary? Ralph answered, Angel is moving out of Charlie Transient on May 
12th and moving to Quebec apron, to the first two rows east of the schedule B portion 
of Quebec apron. Temporary time is around 6 months until a permanent solution can 
be found. The airport is going to put Sched B property out for an RFP. Angel might bid 
on it. If they do not, they may move to Palmer. The airport does not want to lose out on 
the fuel revenue that Angel is bringing in at ten cents a gallon for over 10,000 annual 
Angel flight hours.  

Jamie thought that maybe they had already been offered another place on the airport. 
Ralph was unaware of another offer given to Angel. Jamie was also concerned that 
they are only paying $655.00 a month. Ralph reminded the body that they were paying 
per tie down space, which produced more revenue for the airport than billing them by 
the square footage rates for their footprint. He reminded everyone that this information 
had been sent out in a previous email.  

Sharon applauded Ralph for his entrepreneurial approach but was concerned about 
setting a precedent on operating businesses out of trailers on the field. She thought 
this move to the Quebec apron for Angel was a permanent solution. She thought it 
would set a dangerous precedent for other aviation related businesses and it would 
then be difficult to deny this same opportunity to them.   

BreAnn Kim shared that private pilots are giving flying lessons out of their tiedowns 
spaces.  Jamie confirmed that they are not allowed to have any sort of structure on the 
airport. So, there are independent flight instructors operating their businesses out of tie 
downs spaces.  

Alex said that the Angel move is a temporary relocation and that he is working with de-
velopment services to make sure that all the required permits for the Angel move are 
being applied for and granted. The airport is in the process of putting the schedule B 
portion of Quebec out for an RFP.  

 

8.  NEW BUSINESS 
• CARES Act Federal Funds: Capital vs. Operational Expenses 

The FAA has asked the city manager to accept or reject the money. They have sug-
gested vigorously that we accept it now as operational funding because that is what it 
was primarily designed for. The FAA has agreed that, later, we can request to convert 
a portion of the operations funding to development funding.  

 Ralph stated that there is no rush to decide what proportion should be operations ver-
sus development by May 15th .  The acting City Manager asked Ralph to get a written 
commitment from the local FAA division, that if we accept it all as operations, later we 
can use some of it for development. 

The FAA changed the CARES rules of the game, from no expiration date to a four-
year life span. We need to have a portion for operations expenses and a portion for 
development expenses. However, this division does not need to be defined by May 
15th .  
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Ralph stated he has received questions from Ms. Kennedy, the acting city manager, 
and the chief of staff as to whether these funds can be used to offset lease rates. 
Ralph asked that question many ways. Every time the FAA answered this way, “we 
are allowed to defer lease payments, or we can renegotiate contracts for the length of 
the crisis.” In short, we are waiting for the city manager to accept the CARES funds. 
Once accepted, then we can start conversations about how we are going to spend the 
dollars.  

Ralph stated that we would look at the Master Plan for the airport projects. Sharon 
questioned, with the long list of improvements that the airport has set aside because of 
an inability to meet the match, can this money be used as match requirements. Ralph 
said, yes, the operations funds can be used for the AIP match and, if used as develop-
ment, there would be no match required.  

Jamie inquired, “since these funds will be reimbursed, where will the money come 
from up front?”  Ralph explained that we can use the Cares money for staff salaries 
and get reimbursed monthly for those. This will free up those operational dollars, mak-
ing them available to use for a match. Jamie reported that Juneau, which is also a mu-
nicipal run airport, was offered 21.7 million. However, they only accepted half of it be-
cause they could only use it for operations. She asked if this would happen at MRI.  

Ralph elaborated; it will only happen if we are directed to do so. We will work on 
spending every penny over the next four years. We want to use all these funds once 
we decide on how much we want as development, with its zero match. Even so, we 
still need to go through the paperwork process which is the same as for an AIP grant 
development for construction. It is a zero match for anything we choose to use it for 
after January 20th, 2020. It cannot be used for any expense before that date.  

Terry Cartee raised a point of concern that hopefully this money could be used to help 
the businesses on the airport in a time of need. Ralph agreed. But first, the money 
needs to be accepted, then collectively we can decide how to go forward in the future. 
It will all have to be approved by the city manager and assembly.  

Alex explained that the Master Plan was accepted by the FAA in 2016 and we should 
work on the projects already accepted by the FAA. Further, he suggested that they 
should be prioritized accordingly. There are many capital plans that need to be done 
but for the last two years have been deferred to a lack of matching funds from MRI.  

David Knutson questioned if the master plan projects could by acceptable costs for the 
master projects. 

Ralph answered, we must decide how much of those 18 million we want for develop-
ment and how much for operations, remembering CARES operations can be used for 
AIP matches. If we use CARES development funds, then those projects in the master 
plan are eligible for construction expenses with a 0-match required.  

Ralph went on to say that these plans were created in an austere fiscal environment. 
Thus, the CARES funds allow us the opportunity to now think outside the box to con-
sider other projects that could be added to the master plan and where do they fit into 
the priorities of the projects already vetted by the FAA.  

Jamie stated that we need to be careful on how the money is spent, making sure that it 
is used only for reimbursable projects. She expressed concern that the airport could 
find itself on the hook for non-reimbursable projects. Ralph explained that the answer 
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as to what is reimbursable is slightly vague from the airport division. But he has been 
told anything you can spend money on for anything to operate he airport, i.e., vehicles, 
road graders, snow equipment, etc. We will need to turn in a receipt for the expenses 
when we apply for reimbursement.  That seems to be the extent of the audit. “Do you 
have a receipt that you paid money for this item?” Once submitted, as often as 
monthly, it will be reimbursed. Sharon made a motion that the MAAAC support the ac-
ceptance of the maximum allowable funds for Merrill Field under the Cares Act. Terry 
seconded it. It was unanimously passed by the MAAAC committee.   

• Teleconference meetings for July, September & November 2020 Meeting 
Teleconferencing via WebEx will be used to hold the MAAAC meeting in July, Septem-
ber and November of 2020. 

  
 

9.  PUBLIC COMMENTS REGARDING AVIATION  
 

• Chip Kell from Chugach Hangars encouraged the airport to accept the Cares 
Funds and maybe use it to roll back lease rates to the previous pre-covid rates. 
Reducing lease rates and service rates would be greatly appreciated. 

• Mike Schoder from Ace Hangars concurs with Mr. Kell. But cautioned the air-
port management to tread lightly and be aware of unnecessary spending. Use 
the money with a good faith effort and to work one-on-one with the businesses 
on the airport.  

 
10. COMMISSION COMMENTS 

•  Terry Cartee asked that a direct link be sent out for the web meetings.  
 

• Sharon Chamard thanked Ralph for getting up to speed and quickly learning 
and setting up the WebEx meeting. 

 
11. OTHER 

• Next Airport User Group Meeting July 8, 2020, 5:00PM, at the Airport Manager’s 
office  

• The next MAAAC meeting will be July 9, 2020 [VIA WebEx] 
 
12. ADJOURNMENT at 12:59 p.m.   


