
* excused absence 

MUNICIPAL AIRPORTS AVIATION ADVISORY COMMISSION 
MEETING MINUTES 

Thursday, September 3, 2015 
Anchorage Fire Training Center 

1150 Airport Heights Road, Building “C” Room 8 
Anchorage, Alaska  99508 

 

ATTENDANCE 

COMMISSION MEMBERS PRESENT 
Jim Powell, Chair 
Sharon Chamard, Vice Chair 
Jim Cieplak 
Don DeVoe 
Terry Pena 

COMMISSION MEMBERS ABSENT 
Richard Armstrong * 
Greg Pearce * 

ORGANIZATION REPRESENTATIVES 

AIRPORT STAFF PRESENT 

Paul Bowers, Airport Manager 

Pat McCormick, Finance Manager 
Darlene Sivyer, Commission Secretary (343-6303) 

 
1. CALL TO ORDER 

Commission Chair Jim Powell called the meeting to order at 12:00 p.m. 
 
2. SELF INTRODUCTIONS 

Jim asked all attendees to introduce themselves. 
 
3. MINUTES OF THE PREVIOUS MEETING 

Minutes of the July 9, 2015 meeting were unanimously approved as submitted. 
 
4. AIRPORT MANAGER’S REPORT 

A. Noise 

Airport Manager Paul Bowers reported that he met with a group of Rogers Park residents to 
address aircraft noise concerns.  He noted the meeting included in his explanation of Merrill 
Field helicopter operation procedures and had a positive outcome.  Annual, springtime 
meetings with helicopter operators and residents are now planned. 

B. Vehicle/Pedestrian Deviations (VPD) 

The number of vehicle and pedestrian deviations year-to-date is minimal.  Notwithstanding 
that, on August 27, an individual entered the air operations area from somewhere off 5th 
Avenue (probably after walking through a gate that was still open after a vehicle had driven 
through it).  From safety, VPD and theft prevention perspectives, Paul stressed the im-
portance of waiting for vehicle gates to close to prevent unauthorized access to the move-
ment areas.  It is incumbent on and essential for MRI tenants to be situationally aware of 
and conscientious regarding unauthorized AOA entry. 
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C. Leasing Update 

 Chuck Miller, Leaseholder of Lot 7C, plans to continue construction this winter on his 
state-of-the-art aircraft paint facility to be located between the ATCT and Wings of Free-
dom hangar. 

 Airframes Alaska has acquired the Reeve Airmotive lease.  Plans to expand the existing 
hangar in 2016 for an ‘Alaska Supercub Center’ are underway. 

 Demolition of the four Quonset hangers, which were located on the northwest corner of 
Merrill Field Drive and Taxiway Golf, is complete.  Kontor Development Lessee Mark 
Renner plans to construct the first of two multi-unit hangar facilities on this lot in 2016. 

 A new hangar facility is planned on the Alaska Aircraft Engines lease lot.  Construction 
is expected to being in 2016. 

 Hangar materials for the new hangar being built on the JayHawk lot are beginning to ar-
rive on site.  Lessee Tim Karlovich has decided to delay construction until spring 2016. 

 North Edge is planning to expand their hangar facility.  Construction is planned to begin 
in 2015 pending permit approvals. 

 
D. Project Updates 

Alcan Electrical and Engineering is the successful bidder for the Security & Lighting Up-
grade Phase 3 Project; a notice-to-proceed will be issued when federal AIP grant funds 
are received.  The project will include installation of a MRI-parochial fiber optic cable; modi-
fying the existing vertical stake fencing along 5th Avenue and adding 3-stranded barbed 
wire atop the chain link fencing potions along 5th Avenue; installation of security cameras on 
the air traffic control tower; reducing the width of Taxiway Kilo on the north side of Runway 
7-25 (to effectively mirror the south side); and installation of new gate operators and in-
gress/egress procedures on all MRI vehicle gates. 

The dynamic compaction phase of the Taxiway Quebec Phase 4 Project is essentially fin-
ished; punch list items are being addressed. 

The Merrill Field Airport Master Plan Phase 2 Project is progressing.  Consultant HDR 
has completed the ‘Alternatives’ chapter and is gathering Airports Geographic Information 
System (AGIS) data for Merrill Field’s electronic Airport Layout Plan (ALP).  

The Orca Street Buildings Re-Roofing Project is complete.  The project provided new 
roof structures on three airport rental properties located on Orca Street: USGS at 1209 Or-
ca Street, SkyTrek Alaska Flight Training at 1570 E. 12th Avenue and the multi-unit com-
mercial building at 1025 Orca Street. 

The City Electric Property Acquisition Project is in progress.  The property appraisal and 
review appraisal have been received, and the Sale and Purchase Agreement has been 
completed.  FAA grant funds are expected by the end of September. 

Future projects will include Dynamic Compaction Phases 5, 6 and 7, to reclaim former 
landfill areas, reconstruction of Merrill Field Drive and RWY 5/23 lighting.  
 

E. User Group Meeting 

The next quarterly MRI user/ Airport Manager meeting is planned for Wednesday, October 
7, 2015, 3:00PM – 5:00PM in the Airport Manager’s Office conference room, 800 Merrill 
Field Drive. 
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F. Ongoing Bird Control 

In mid-June, areas of the airfield were sprayed with an insecticide to eliminate the grass-
hopper hatch—a natural gull attractant.  The process was successful as very few seagulls 
were on the airport this summer.  Airport maintenance employees are now hazing geese. 
 

G. Airfield Wide Crack Sealing, Partial Airfield Painting 

Airfield wide crack sealing has been completed on all runway/taxiway surfaces, multiple 
aprons were done and more are being pursued, weather permitting.  The runway center-
lines, numbers and taxiway edge lines have been painted. 
 

H. Airport Engineering consultant RFP Process 
A Request for Proposal is being advertised for Architectural/Engineering & Construction 
Management Services for Merrill Field Airport Capital Improvement Projects. 
 

I. Tiedown Space Rental at MRI 
Options presented by the Marketing Committee are being considered. 

 
5. ORGANIZATION REPORTS 

A. MRI Air Traffic Control Tower 

No report. 
 

B. UAA Aviation Technology Division 

No report. 
 

C. Elmendorf Airfield Operations 

No report. 
 

D. Lake Hood Seaplane Base 

Manager Tim Coons reported the Alpha and Bravo aircraft parking ramps underwent reno-
vation this summer.  The Bravo ramp is finished, and work in the Alpha ramp is nearly com-
plete.  The ramps feature electrical service to all tiedown spaces. 
 
Tim also noted that there is a significant weed problem in the lake.  The problem is greater 
in shallow depths where there is a greater amount of sunlight.  To arrest the problem, herb-
icides have been applied which has had a positive impact on weed control.  Elodea, an in-
vasive weed not native to Alaska, is extremely dangerous as it inhibits control of float plane 
rudders has also been found in the lake.  Several agencies are involved in a plan to solve 
the Elodea infestation problem. 
 
Lake Hood Seaplane Base is conducting a Master Plan Update; a public meeting is 
planned for November.  Also, a Lake Hood User Group meeting is scheduled for October 
22, 2015. 
 

E. Bryant Army Airfield 

No report. 

 
6.  SPECIAL COMMITTEE REPORTS 

None. 
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7. OLD BUSINESS AND UNFINISHED ACTION 

A. Preliminary 2016 Merrill Field Airport Operating & Capital Budget 

Jim Powell noted that the draft budget documents have been made available to the Com-
missioners.  Terry Pena made a motion to recommend the Municipal Assembly approve the 
Proposed 2016 Merrill Field Operating and Capital Budgets.  Don DeVoe seconded the mo-
tion. 
 
Paul mentioned significant changes in this budget: increased labor costs for the addition of 
one staff position and a new Operating Reserve expense item for AIP sponsor share cover-
age.  Regarding the new Operating Reserve expense, Commissioner Sharon Chamard 
asked about the State of Alaska share regarding FAA AIP funded projects.  Paul explained 
that the State of Alaska has historically funded one-half (3.125%) of the total sponsor share 
(6.25%) of grant funded projects and the airport pays the other half (3.125%).  Due to cur-
rent and expected SOA budget deficits, it is anticipated the SOA may cease providing one-
half of the non-stated operated airport sponsor shares for AIP grants.  Paul noted that if the 
SOA pursues this course of action, it will be a significant hardship on all of the non-state 
operated airports.  Nonetheless, it is prudent to plan for this contingency and this Operating 
Reserve will set aside money to cover this sponsor share expense.  Commissioner Jim 
Cieplak asked about the additional revenue in the 2016 proposed budget.  Pat McCormick, 
Airport Finance Manager, explained that a portion of the increase will be from rate increas-
es on Orca Street rental properties that are currently below market rates. 
 
Hearing no further questions or comments regarding the proposed operating and capital 
budgets, Jim Powell called for a vote.  The Commission voted unanimously to support the 
Merrill Field Proposed 2016 Operating and Capital Budgets and approved the Commission 
Resolution recommending the Municipal Assembly approve the MRI budgets.  Paul thanked 
the Commission for their support. 

 
8. NEW BUSINESS 

A. AMC 4.05.060, Municipal Commissions Attendance Requirements 

Jim Powell reminded the commissioners of their meeting attendance obligation as outlined 
the Anchorage Municipal Code.  He encouraged all to make arrangements to call in to the 
meeting if they know they will be absent. 

 
9. MERRILL FIELD BUSINESS SHOWCASE 

Airframes Alaska– Sean McLaughlin, Owner and Heather Leggett, COO 

Airframes Alaska Owner Sean McLaughlin provided an overview of the services offered by 
Airframes Alaska.  The aviation retail and fabrication company with 40 employees recently 
purchased the Reeve Airmotive business located at 2424 E. 5th Avenue.  The retail facility 
on Merrill Field offers a large, in-house inventory of aviation parts and products including 
Alaska Bush Wheels and associated parts.  Sean explained that plans are to gradually ex-
pand the business and make improvements to the facility.  There is one tenant in the build-
ing and 36 tie-down clients, so expansion will not begin until the tenants have made other 
arrangements.  The fabrication division of Alaska Airframes business is located in Birch-
wood; there are no plans to move this operation to Merrill Field. 
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9. PUBLIC COMMENTS REGARDING AVIATION 

Steve Strait, State of Alaska (SOA) Aviation Advisory Board, reported that in light of the recent 
SOA budget shortfall, the Aviation Advisory Board was tasked to find options to increase statewide 
aviation revenue.  Three possibilities were considered: an aviation fuel tax increase, landing fees 
for Part 139 operators, and a general aviation registration fee.  After deliberations, it was decided 
that the aviation fuel tax will be increased.  A state statute provides for a portion of the aviation fuel 
tax to be returned to the airport where fuel was delivered—Merrill Field currently receives this fuel 
tax payment from the State. 

 
10. COMMISSION COMMENTS 

None. 

 
11. ADJOURNMENT 

The meeting adjourned at 1:05 p.m. 




