
















































































December 20, 2019

Honorable Mayor and Members of the Assembly:

[ am pleased to present for your review Internal Audit Report 2019-10, Girdwood Fire

Department Cash/Fiscal Controls, Anchorage Fire Department. A brief summary of the report
is presented below.

In accordance with the 2019 Audit Plan, we have completed an audit of the Cash/Fiscal Controls at
the Girdwood Fire Department. The objective of this audit was to determine the adequacy of
cash/fiscal controls at the Girdwood Fire Department. To accomplish our objective, we selected
judgmental and haphazard samples from the Girdwood Fire & Rescue Incorporated’s expenditures
from January 2018 through June 2019 to determine if expenditures were appropriate for their
operation, supported by valid invoices, properly approved, made to valid merchants, and reconciled
to the Girdwood Fire & Rescue Incorporated’s financial system. We also reviewed internal controls
over deposits. Moreover, we assessed if Girdwood Fire & Rescue Incorporated had adequate
segregation of duties for receiving and expending funds, and we reviewed out of service area calls.
Finally, we performed a cursory review of payroll records to ensure that employees existed, but we
did not review the accuracy of payroll transactions.

Our audit revealed that fiscal controls over Girdwood Fire & Rescue, Incorporated’s funds need
improvement. Specifically, there was a lack of segregation of duties regarding controls over funds.
Moreover, there was a lack of internal controls over reimbursed expenditures to Girdwood Fire
Department staff and members, and payments made directly to vendors were not always adequately
supported. Furthermore, internal controls over deposits need improvement, Girdwood Fire &
Rescue, Incorporated did not properly maintain expenditure records, and some management reports
were not readily available. In addition, Girdwood Fire & Rescue, Incorporated had not submitted
expenditure records to the Fire Chief of the Anchorage Fire Department or the Fire Chief’s designee
as required by the contract, comingled funds between its fire protection services and emergency
medical services operations and its non-profit operations, appeared to make several questionable
purchases, and expended some funds that were not part of the approved budget. Finally, Girdwood
Fire & Rescue, Incorporated expended Municipal funds responding to fire protection services and
emergency medical services service calls outside of the Girdwood Valley Service Area and lacked
effective policies and procedures.

There were twelve findings in connection with this audit. Management was responsive to the
findings and recommendations.
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EXECUTIVE SUMMARIES FROM
2019 SCHOOL DISTRICT AUDIT REPORTS
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April 24,2019

Anchorage School District Superintendent and Members of the School Board:

I am pleased to present for your review ASD Internal Audit Report 2019-01; Student Nutrition
Cafeteria Cash Controls; Anchorage School District. A brief summary of the report is presented
below.

We have completed an audit of the Anchorage School District’s Student Nutrition Cafeteria Cash
Controls. The objective of this audit was to determine the adequacy of internal controls in
collecting, recording and managing funds related to meal accounts. To achieve our objective, we
visited nine schools where we observed operations, interviewed staff, and conducted surprise cash
counts. We also interviewed Student Nutrition Department administration staff to identify internal
controls and responsibilities, and reviewed policies and procedures.

Based on our review, internal controls over collecting, recording and managing funds related to
meal accounts need improvement. Specifically, management of the Student Nutrition Department’s
accounts receivable needs improvement, refunds of prepaid meal accounts were not issued when
accounts became inactive, and deposit bags were not kept secure prior to being deposited.
Moreover, there were multiple software systems used at the Student Nutrition Department that did
not provide adequate reporting for use by management and the Student Nutrition Department lacked
many written policies and procedures.

There were five findings in connection with this audit. Management was responsive to the findings
and recommendations.
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October 3, 2019

Anchorage School District Superintendent and Members of the School Board:

I am pleased to present for your review ASD Internal Audit Report 2019-02; Fee Waivers;
Anchorage School District. A brief summary of the report is presented below.

We have completed an audit of the Anchorage School District’s Fee Waivers. The objective of this
audit was to determine the adequacy of controls over fee waivers and to verify if the family cap
amount was applied correctly and consistently. To achieve our objective, we visited eighteen
schools where we interviewed staff and reviewed waiver forms on file. We also interviewed
Anchorage School District administration staff to identify controls and responsibilities, and
reviewed policies and procedures. Finally, we judgmentally sampled 248 activity fee waivers and
90 class fee waivers from the Anchorage School District’s financial management system, Business
Plus, to review.

Based on our review, we found that controls over fee waivers need to be enforced and improved.
Specifically, activity waiver eligibility was not always verified by school administrators and our
review identified missing and incomplete waiver forms for activity and class fees. In addition, there
were no written procedures for processing activity fee waiver applications and class fee waivers.
Furthermore, fee waiver applications were not always submitted before the start date of the activity.
Finally, the report used to determine the $390 family cap amount was misleading and family cap
amounts were not always reported in Business Plus.

There were seven findings in connection with this audit. Management was responsive to the
findings and recommendations.
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August 9, 2019

Honorable Mayor and Members of the Assembly:

I am pleased to present Sunset Audit Report 2019-S1, Urban Design Commission, Planning
Department, for your review. A brief summary of the report is presented below.

In accordance with Assembly Ordinance Number 2011-64(S-1), Section 14, we have performed a
sunset audit of the Urban Design Commission. The objective of this audit was to provide
information to the Mayor and Assembly to assist them in determining if the Urban Design
Commission should be reauthorized. Our audit included a review of meeting minutes, resolutions
and agendas, and member authorization and participation.

Based on our review of meeting minutes, resolutions, and attendance records, we recommend that
the Urban Design Commission be reauthorized. However, our sunset audit revealed that revised
Anchorage Municipal Code Title 21, Land Use Planning, effective January 1, 2014, does not
contain language regarding the Urban Design Commission’s composition or the number of
members. This same condition was reported in prior Sunset Audit Report 2016-S1.

The Urban Design Commission will sunset on October 14, 2019, unless reauthorized by the
Assembly.
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August 9, 2019

Honorable Mayor and Members of the Assembly:

I am pleased to present Sunset Audit Report 2019-S2, On-Site Water and Wastewater
Technical Review Board, Development Services Department, for your review. A brief summary
of the report is presented below.

In accordance with Assembly Ordinance Number 2011-64(S-1), Section 14, we have performed a
sunset audit of the On-Site Water and Wastewater Technical Review Board. The objective of this
audit was to provide information to the Mayor and Assembly to assist them in determining if the
On-Site Water and Wastewater Technical Review Board should be reauthorized. Our audit included
a review of meeting minutes, resolutions and agendas, and member authorization and participation.

Based on our review of meeting minutes, resolutions, and attendance records, we recommend that
the On-Site Water and Wastewater Technical Review Board be reauthorized. It should be noted that
the term for one On-Site Water and Wastewater Technical Review Board member expired on
October 14, 2018, but he continued to serve on the On-Site Water and Wastewater Technical
Review Board. This Board member was reappointed on July 9, 2019.

The On-Site Water and Wastewater Technical Review Board will sunset on October 14, 2019,
unless reauthorized by the Assembly.
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August 9, 2019

Honorable Mayor and Members of the Assembly:

[ am pleased to present Sunset Audit Report 2019-S3, Chugiak-Eagle River Advisory Board,
Municipal Clerk’s Office, for your review. A brief summary of the report is presented below.

In accordance with Assembly Ordinance Number 2011-64(S-1), Section 14, we have performed a
sunset audit of the Chugiak-Eagle River Advisory Board. The objective of this audit was to provide
information to the Mayor and Assembly to assist them in determining if the Chugiak-Eagle River
Advisory Board should be reauthorized. Our audit included a review of meeting minutes,
resolutions and agendas, and member authorization and participation.

Based on our review of meeting minutes, resolutions, and attendance records, we recommend that
the Chugiak-Eagle River Advisory Board be reauthorized for one year, with another sunset audit at
that time. Although the Board issued four resolutions, it did not have attendance records, meeting
agendas, meeting minutes, and Board members were not properly appointed. Comments were
requested from the Board Chair and Municipal Clerk and were considered in this report.

The Chugiak-Eagle River Advisory Board will sunset on October 14, 2019, unless reauthorized by
the Assembly.
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August 9, 2019

Honorable Mayor and Members of the Assembly:

I am pleased to present Sunset Audit Report 2019-S4, Bidding Review Board, Purchasing
Department, for your review. A brief summary of the report is presented below.

In accordance with Assembly Ordinance Number 2011-64(S-1), Section 14, we have performed a
sunset audit of the Bidding Review Board. The objective of this audit was to provide information to
the Mayor and Assembly to assist them in determining if the Bidding Review Board should be
reauthorized. Our audit included a review of meeting minutes, resolutions and agendas, and member
authorization and participation.

Based on our review of meeting minutes, resolutions, and attendance records, we recommend that
the Bidding Review Board be reauthorized. However, given the infrequent, yet important nature of
these meetings, we recommend that the Bidding Review Board be reauthorized for five years
instead of the typical three-year reauthorization.

The Bidding Review Board will sunset on October 14, 2019, unless reauthorized by the Assembly.
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August 9, 2019

Honorable Mayor and Members of the Assembly:

I am pleased to present Sunset Audit Report 2019-S5, Arts Advisory Commission, Mayor’s
Office, for your review. A brief summary of the report is presented below.

In accordance with Assembly Ordinance Number 2011-64(S-1). Section 14, we have performed a
sunset audit of the Arts Advisory Commission. The objective of this audit was to provide
information to the Mayor and Assembly to assist them in determining if the Arts Advisory
Commission should be reauthorized. Our audit included a review of meeting minutes, resolutions
and agendas, and member authorization and participation.

Based on our review of meeting minutes, resolutions, and attendance records, we recommend that
the Arts Advisory Commission be reauthorized.

The Arts Advisory Commission will sunset on October 14, 2019, unless reauthorized by the
Assembly.
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August 9, 2019

Honorable Mayor and Members of the Assembly:

I am pleased to present Sunset Audit Report 2019-S6, Municipal Women’s Commission,
Anchorage Health Department, for your review. A brief summary of the report is presented
below.

In accordance with Assembly Ordinance Number 2011-64(S-1), Section 14, we have performed a
sunset audit of the Municipal Women’s Commission. The objective of this audit was to provide
information to the Mayor and Assembly to assist them in determining if the Municipal Women’s
Commission should be reauthorized. Our audit included a review of meeting minutes, resolutions
and agendas, and member authorization and participation.

Based on our review of meeting minutes, resolutions, and attendance records, we recommend that
the Municipal Women’s Commission be reauthorized.

The Municipal Women’s Commission will sunset on October 14, 2019, unless reauthorized by the
Assembly.
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August 9, 2019

Honorable Mayor and Members of the Assembly:

I am pleased to present Sunset Audit Report 2019-S7, Housing, Homeless, and Neighborhood
Development Commission, Anchorage Health Department, for your review. A brief summary of
the report is presented below.

In accordance with Assembly Ordinance Number 2011-64(S-1). Section 14, we have performed a
sunset audit of the Housing, Homeless, and Neighborhood Development Commission. The
objective of this audit was to provide information to the Mayor and Assembly to assist them in
determining if the Housing, Homeless, and Neighborhood Development Commission should be
reauthorized. Our audit included a review of meeting minutes, resolutions and agendas, and member
authorization and participation.

Based on our review of meeting minutes, resolutions, and attendance records, we recommend that
the Housing. Homeless. and Neighborhood Development Commission be reauthorized. It should be
noted that the term for one Housing, Homeless, and Neighborhood Development Commission
member expired on October 14, 2016, but he continued to serve on the Housing, Homeless, and
Neighborhood Development Commission. This Housing, Homeless, and Neighborhood
Development Commission member was reappointed on July 23, 2019.

The Housing, Homeless, and Neighborhood Development Commission will sunset on October 14,
2019, unless reauthorized by the Assembly.
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ANCHORAGE MUNICIPAL CODE CHAPTER 3.20
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ANCHORAGE MUNICIPAL CODE CHAPTER 3.20

“3.20.100 Office of internal audit established; staff.

A. There is established an office of internal audit to provide the assembly and the mayor with
objective information to assist them in determining whether government operations are
adequately controlled and whether the required high degree of public accountability is
maintained.

1. The office of internal audit shall meet generally accepted government audit standards
with regard to independence.

2. The director of internal audit shall be appointed by the mayor with concurrence of a
majority vote of the assembly.

[US]

The director of internal audit may be dismissed by the mayor only for cause shown, and
only with concurrence of a majority of the assembly.

4. The director of internal audit shall be a person able to manage a professional audit staff,
analyze financial records and evaluate operations for economy, efficiency and program
results.

5. The director of internal audit shall be either a certified internal auditor or a certified
public accountant.

6. The director of internal audit shall not be actively involved in partisan political activities
or the political affairs of the municipality.

7. The director of internal audit shall interact with the municipal audit committee to ensure
maximum coordination between the needs of the assembly and the mayor in the

development and execution of the annual audit plan.

B. The director of internal audit shall have such assistants and employees as are necessary to
perform all required duties.

(AO No. 77-359; AO No. 79-27; AO No. 80-5; AO No. 88-70(S))
Charter reference— Independent audit, § 13.10.

Cross reference— Principal executive personnel, boards and commissions, § 1.35.010.”
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“3.20.110 Responsibilities of the director of internal audit.
A. No later than January 31 of each year, the director of internal audit shall:

1. Prepare a draft annual audit plan;

2. Submit the draft plan to municipal audit committee members for review and comment;
and

3. Finalize the plan and submit it to the municipal audit committee for final review and
endorsement.

The audit plan shall be the official list of audits to be conducted by internal audit during the
year. Additionally, the director of internal audit may revise the audit plan during the year to
include other appropriate audits, which are consistent with the responsibilities specified in
section 3.20.100, and promptly submit the revisions to municipal audit committee members
for review and comment and then to the mayor and assembly for approval. Except for audits
such as cash and inventory audits where, based on the professional judgment of the director
of internal audit, prior notification may hinder the effectiveness of the audit, no audit to be
added to the annual audit plan as a revision may commence until the audit plan is revised and
approved per this subsection.

B. In addition to those audits contained in the annual audit plan outlined in subsection A of this
section, audits may also be undertaken at the direction of the mayor or a majority of the
assembly. The mayor will notify the assembly through an assembly information
memorandum (AIM) or other appropriate means prior to commencement of such audits.

C. The director of internal audit shall cooperate with federal and state auditors and independent
auditors so that the desirable audit coverage is provided and audit effort may be coordinated.

D. The director of internal audit shall have responsibility to conduct expanded scope audits of
all municipal departments, agencies, authorities and activities to independently determine
whether:

1. There are adequate internal administrative and accounting control systems in place and
that they are functioning as intended;

2. Activities and programs being implemented have been authorized by the assembly, the
mayor or this Code;

3. Activities and programs are being conducted in a manner contemplated to accomplish the
objectives intended by the assembly, the mayor or this Code;

4. Activities or programs efficiently and effectively serve the purpose intended by the
assembly, the mayor or this Code;
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5. Activities and programs are being conducted and funds expended in compliance with
applicable laws;

6. Revenues are being properly collected, deposited and accounted for;

7. Resources, including funds, property and personnel, are adequately safeguarded,
controlled and used in a lawful, effective and efficient manner;

8. Financial and other reports are being provided that disclose fairly and fully all
information that is required by law, that is necessary to ascertain the nature and scope of
programs and activities, and that is necessary to establish a proper basis for evaluating the
programs and activities; and

9. During the course of audit work, there are any indications of fraud, abuse, conflict of
interest or illegal acts.

E. Audits shall be conducted in accordance with generally accepted government auditing
standards.

F. In all matters relating to the audit work, the director of internal audit and the audit staff must
be free from personal and external impairments to independence and shall maintain an
independent attitude and appearance.

G. The director of internal audit shall present conclusions, findings and recommendations, along
with verbatim responses from the administration, in a written audit report.

H. The written audit report shall be promptly presented simultaneously to the mayor and the
assembly.

I. Copies of final audit reports of the office of internal audit shall be available for public
inspection during regular business hours.

J. The duties of the director of internal audit under this section shall not be construed to replace
or relieve the responsibility of any other person.

(AO No. 77-359; AO No. 79-27; AO No. 88-70(S); AO No. 91-173(S); AO No. 95-165(S-1), §
2, 10-3-95; AO No. 2015-23(S), § 4, 3-24-15)”
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“3.20.120 Responsibilities of administration when deficient conditions disclosed by audit.

A. The administration shall:

1. Plan or implement corrective action in response to reported deficient conditions within 30
days of receiving a draft internal audit report disclosing the conditions;

2. Submit to the director of internal audit a written response stating concurrence or
nonconcurrence with the audit findings and action taken or planned under subsection A

of this section to correct the reported deficiencies, suitable for verbatim inclusion in the
final report of audit; and

3. If the response under subsection B of this section describes a plan of action, submit to the
director of internal audit a second report promptly upon implementing the plan.

B. This section shall not authorize the public disclosure of material that is confidential or
privileged under federal, state or local law, or material the public disclosure of which

otherwise would constitute an unwarranted invasion of personal privacy.

(AO No. 77-359; AO No. 79-27; AO No. 88-70(S): AO No. 91-173(S); AO No. 2015-23(S), §
5, 3-24-15)”

“3.20.130 Access to municipal information by office of internal audit.

A. In the performance of their duties under section 3.20.110, the director of internal audit and
internal audit staff are authorized to have full, free and unrestricted access to:

1. All public records, as defined in section 3.90.020;
2. All activities of the municipal government;

All municipal property;

(98]

4. All municipal personnel; and

5. All policies, plans and procedures and records pertaining to expenditures financed by
municipal funds.

(AO No. 77-359; AO No. 79-27; AO No. 88-70(S): AO No. 91-173(S); AO No. 2015-23(S), § 6,
3-24-15)”
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