
























































P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

March 17, 1992

Executive Summary

Internal Audit Report 92-05
1991 Parts and Fuel Inventory Observation
Anchorage Water and Wastewater Utility

Honorable Mayor and Members of the Assembly:

We have completed an audit of the 1991 Parts and Fuel Inventory
Observation at the Anchorage Water and Wastewater Utility.

Scope: Our audit objectives were to determine if the physical inventory
count of parts and fuel was reasonably accurate and correcting
adjustments were properly entered in the financial records.

Summary of Findings: All inventory items were not included in the
inventory account. As aresult, the inventory account was understated by
approximately $70,000. In addition, inventory items were not always
individually counted and inventory records did not always contain a bin
location.

Evaluation of Management Comments: Management comments were
responsive to the findings and recommendations in this report.
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Municipality P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
Of (907) 343-4438

Anchorage rom Fink

MAYOR

OFFICE OF THE INTERNAL AUDITOR

March 17, 1992

Executive Summary

Internal Audit Report 92-06
Local Purchase Orders and
Blanket Purchase Orders

Honorable Mayor and Members of the Assembly:

We have completed an audit of Local Purchase Orders and Blanket
Purchase Orders.

Scope: Our audit objective was to determine whether LPOs and BPOs
were properly used in 1991. Specifically, we determined whether they
were used to purchase unique and non-routine items within prescribed
dollar limits, and were approved by authorized individuals.

Summary of Findings: In general, LPOs and BPOs were used properly to
purchase unique and non-routine items. Purchases were sometimes split
to circumvent the daily dollar limits of LPOs and BPOs. In addition,
controls were not adequate to monitor daily dollar limits of BPOs. Further,
BPOs were used to purchase routine items on a regular basis.

Evaluation of Management Comments: Management comments were
responsive to the audit findings and recommendations in this report.
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

March 24, 1992

Executive Summary

Internal Audit Report 92-07
1991 General Government Year-End Inventories

Honorable Mayor and Members of the Assembly:

We have completed an audit of the 1991 General Government Year-End
Inventories at the Transit Department and the Fleet Services Division of
the Department of Property and Facility Management.

Scope: Our audit objective was to determine if the physical inventory
balances of parts and fuel at the Transit Department and the Fleet
Services Division of the Department of Property and Facility Management
were reasonably accurate. The audit included tests of inventory counts
and such other auditing procedures as we considered necessary in the
circumstances.

Summary of Findings: Based on the results of the work performed, we
found the physical inventory balances of parts and fuel at the Transit
Department and at the Fleet Services Division of the Department of
Property and Facility Management to be reasonably accurate. However,
tires were not always properly controlled by Fleet Services.

Evaluation of Management Comments: Management comments were
responsive to the audit finding and recommendation in this report.
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

March 24, 1992
Executive Summary

Internal Audit Report 92-08
Zoning Enforcement

Honorable Mayor and Members of the Assembly:

We have completed an audit of the Zoning Enforcement Section of the
Public Works Department.

Scope: Our audit objective was to determine the adequacy of
prioritization of complaints, timeliness of actions, and status and age of
complaints.

Summary of Findings: Zoning Enforcement’s prioritization system of
complaints was not adequate and actions on complaints were not timely.
In addition, the overall management of Zoning Enforcement required
strengthening.

Evaluation of Management Comments: Management comments were

responsive to the audit findings and recommendations in this report.

- 20~



P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

April 2, 1992
Executive Summary

Internal Audit Report 92-09
Solid Waste Services Cash Controls

Honorable Mayor and Members of the Assembly:

We have completed an audit of Solid Waste Services Cash Controls.

Scope: Our audit objective was to evaluate the adequacy of cash controls
at Solid Waste Services.

Summary of Findings: Cash controls at Solid Waste Services required
strengthening. The requirements of Policy and Procedure 24-1, Collecting,
Securing, Depositing, and Reporting Cash, were not always followed.

Evaluation of Management Comments: Management comments were
responsive to the audit finding and recommendation in this report.
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Municipality P.O. BOX 196650
of

Anchorage

(907) 343-4438

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

June 19, 1992

Executive Summary

Internal Audit Report 92-10
Weatherization Assistance Program

Honorable Mayor and Members of the Assembly:
We have completed an audit of the Weatherization Assistance Program.

Scope: Our audit objective was to determine whether the Weatherization
Assistance Program was being administered in accordance with the grant
agreement. Specifically, we reviewed controls over materials, compliance
with the grant agreement, and applicant eligibility.

Summary of Findings: The Weatherization Assistance Program overall
was administered in accordance with the grant agreement and had
accomplished the intent of the program. However, controls over materials
required strengthening and documentation in client files was not always
complete.

Evaluation of Management Comments: Management comments were
responsive to the audit findings and recommendations in this report.
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P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

August 27, 1992

Executive Summary

Internal Audit Report 92-11
Merrill Field - Accounts Receivable

Honorable Mayor and Members of the Assembly:
We have completed an audit of the Weatherization Assistance Program.

Scope: Our audit objectives were to determine whether accounts
receivable were established and maintained for all receivables and to
determine whether accounts receivable were properly billed, aged, and
collected.

mmary of Findings: Controls over accounts receivable at Merrill Field
required strengthening. Specific areas with weaknesses included
segragation of duties, supervisory review, database access, reconciliation,
written procedures, delinquent notice, aging, and write-off procedures also
required strengthening. In addition, Assembly approval was not always
requested for leases known to be at less than fair market value and in
other cases the market valued of the property had not been certified as
either fair market or below fair market.

Evaluation of Management Comments: Management comments were
responsive to the audit findings and recommendations in this report.
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Municipality P.0. BOX 196650
ANCHORAGE, ALASKA 99519-6650
Of (907) 343-4438

Anchorage oM FINK

MAYOR

OFFICE OF THE INTERNAL AUDITOR

September 30, 1992
Executive Summary

Internal Audit Report 92-12
Supplemental Transportation System
Contract Compliance

Honorable Mayor and Members of the Assembly:

We have completed an audit of the Supplemental Transportation System
Contract.

Scope: Our audit objective was to evaluate whether Supplemental
Transportation System services were in compliance with the contract.
Specifically, we reviewed response times and vehicle and operator
requirements.

Summary of Findings: Our audit tests revealed several areas not in
compliance with contract requirements. Specifically, response times were
not always met, the required number of vehicles were not always in
service, vehicle daily maintenance reports and six month vehicle
inspections were not always complete or on file, and required standards
for vehicle operators were not always met or documented. However, we
observed during the course of the audit that contract personnel made a
conscientious effort to provide good services to the disabled and tried to
meet their needs whenever possible.

Evalyation of Management Comments: Management commente ware
generally responsive to the audit findings and recommendations in this
report.
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P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

October 7, 1992

Executive Summary

Internal Audit Report 92-13
Material Control
Anchorage Water and Wastewater Utility

Honorable Mayor and Members of the Assembly:

We have completed an audit of Material Control at the Anchorage Water
and Wastewater Utility.

Scope: Our audit objective was to determine the adequacy of controls
over material including inventory levels, receipt and inspection, storage,
and issue of warehouse items.

Summary of Findings: Our audit tests revealed controls over warehoused
material required strengthening. Some inventory items were overstocked
and the inventory control system for reordering was not being effectively
utilized. In addition, control weaknesses were noted in segregation of
duties, material receipt documentation, written procedures, accountability,
inventory test counts, and the timely input of material issues to
subsystem records.

ion of Managemen mments: Management comments were

generally responsive to the audit findings and recommendations in this
report.
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P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

I

OFFICE OF THE INTERNAL AUDITOR

October 7, 1992
Executive Summary

Internal Audit Report 92-14
Purchase of Transmission Capability
Municipal Light and Power

Honorable Mayor and Members of the Assembly:

We have completed our second audit of invoiced costs for the
construction of a transmission line associated with the Bradley Lake
Hydroelectric Project for the Municipal Light and Power Utility (ML&P).

At the request of ML&P, we performed an audit of construction costs
invoiced by Homer Electric Association to determine whether they were
accurate and valid.

Summary of Findings: Our audit tests revealed that $24,596 of the
$1,237,646 invoiced to ML&P was not appropriate. Accordingly, we
recommend that ML&P decrease their share of the invoiced costs by
$24,596.
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P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

November 17, 1992

Executive Summary

Internal Audit Report 92-15
Public Works Special Assessments

Honorable Mayor and Members of the Assembly:

We have completed an audit of Special Assessments at the Public Works
Department.

Scope: Our audit objective was to determine whether special

assessments were properly processed in accordance with the Anchorage
Municipal Code (AMC).

Summary of Findings: Special assessments were not always properly
processed in accordance with AMC provisions.

a. Written operating procedures were lacking for special
assessments.

b.  Special assessment bonds were not issued timely.

G, Benefitting property owners were not always assessed the
total cost of improvements.

Evaluation of Management Comments: Finance Department comments
were responsive to the audit findings and recommendations in this report.
However, Public Works Department comments were generally not
responsive to three audit findings and recommendations in this report.
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P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

December 10, 1992

Executive Summary

Internal Audit Report 92-16
Material Control
Municipal Light and Power

Honorable Mayor and Members of the Assembly:

We have completed an audit of Material Control at the Municipal Light and
Power Utility.

Scope: Our audit objective was to determine the adequacy of controls
over material to include inventory levels, receipt and inspection, storage
and issuance of warehouse items.

Summary of Findings: Controls over warehoused material required
strengthening. The system for reordering stock items did not consider
individual lead times, minimum safety levels or reorder quantities. In
addition, the warehouse contained items with little demand, current
balances were not always accurate, documentation was not maintained
for test counts and inventory reconciliations were not timely.

Evaluation of Management Comments: Management comments were
generally responsive to the audit findings and recommendations.
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P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

December 11, 1992

Executive Summary

Internal Audit Report 92-17
Vehicle Maintenance
Municipal Light and Power

Honorable Mayor and Members of the Assembly:

We have completed an audit of Vehicle Maintenance at the Municipal
Light and Power Utility.

Scope: Our audit objectives were to conduct a follow-up audit of Vehicle
Maintenance to determine the status of parts and tools control
deficiencies identified in prior Audit Report 91-10 and to determine the
extent and effectiveness of management action taken in connection with
deficiencies identified in that report.

Summary of Findings: Management action was generally effective in
correcting the findings contained in prior Audit Report 91-10.
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

December 29, 1992

Executive Summary

Internal Audit Report 92-18
Anchorage Water and Wastewater Utility
Special Assessments Follow-up Audit

Honorable Mayor and Members of the Assembly:

We have completed a follow-up audit of Special Assessments at the
Anchorage Water and Wastewater Utility.

Scope: Our audit objective was to determine whether the deficiencies
identified in Audit Report 91-15 had been corrected. The audit included
tests of accounting records and such other procedures as we considered
necessary in the circumstances.

Summary of Findings: Management action was effective in correcting the
majority of the findings contained in prior Audit Report 91-15. However,
additional action was still required in the following areas: procedures for
foreclosed properties, aging of accounts receivable, cutoff time for
deposits, and segregation of duties.
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