






































Municipality 
of 

Anchorage 

P.O. BOX 196650 

ANCHORAGE, ALASKA 99519-6650 
(907) 343-4438 

TOM FINK, 
MAYOR 

OFFICE OF THE INTERNAL AUDITOR 

Executive Summary 

Internal Audit Report 90-07 
Anchorage Senior Center 

Honorable Mayor and Members of the Assembly: 

May 15, 1990 

We have completed a financial and compliance audit of the 1989 
contract with Anchor-Age Center, Inc. (AACI) to operate and 
maintain the Anchorage Senior Center. 

Scope. The audit objective was to determine compliance with the 
provisions of the contract for the operation and maintenance of 
the Senior Center with AACI during the year ended December 31, 
1989. 

Summarv of Findinqs: The contract with AACI was not always 
complied with nor properly administered. 

Evaluation of Management Comments: Management comments were 
generally responsive to the audit findings and recommendations in 
this report. 
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of 

Anchorage 

P.O. BOX 196650 

ANCHORAGE, ALASKA 99519-6650 
(907) 343-4438 

TOM FINK, 
MAYOR 

OFFICE OF THE INTERNAL AUDITOR 

Executive Summary 

Internal Audit Report 90-08 
ATU Cash Handling 

Honorable Mayor and Members of the Assembly: 

May 22, 1990 

We have completed an audit of cash controls at the Anchorage 
Telephone Utility. 

Scope. The audit objectives were to evaluate the adequacy 
of cash controls including receipt, storage, deposit and 
accountability. This audit was requested by ATU. 

Summary of Findings: Controls over receipt, storage and 
accountability of cash receipts required strengthening. 

Evaluation of Management Comments: Management comments were 
responsive to the audit findings and recommendations in this 
report. 
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OFFICE OF THE INTERNAL AUDITOR 

May 31, 1990 

Executive Summary 

Internal Audit Report 90-09 
Limited Life Road Improvement Project Fl073 
Transfer of Responsibilities Agreement 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of 
Improvement Project Fl073 
Responsibilities Agreement (TORA). 

the Limited Life 
(LLRI) Transfer 

Road 
of 

Scope: The audit objectives were to determine whether the 
special assessments of benefitting property owners were 
properly set up and t racked in the special assessments 
system, expenditure s charged against the LLRI TORA funds 
were val i d and rea sonable, and to determine whether the 
Municipal i •:y complied with the requirements of the LLRI 
TORA. 

Summary of Findings: 

a. The special assessments of benefitting property 
owners were properly set up and tracked in the 
special assessments system; however, the total 
amount assessed was questionable. 

b. The expenditures charged against the LLRI TORA 
funds were valid and reasonable. 

c. The Municipality had not complied with all the 
reporting requirements of the LLRI TORA. 

Evaluation of Management Comments: Management comments were 
responsive to the findings and recommendations in this 
report. 
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MAYOR 

OFFICE OF THE INTERNAL AUDITOR 

Executive Summary 

Internal Audit Report 90-11 
Project Rehab 

August 8, 1990 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of the Project Rehab Program. 

Scope: Our audit objectives were to determine whether 
Project Rehab loans and grants met Federal and Municipal 
requirements. · 

Summary of Findings: 

a. Project Rehab loans and grants did not always meet 
Federal and Municipal requirements. 

b. The process for determining eligibility; reviewing 
the need for repairs; and documenting initial 
inspection, work write-up, bid process, order to 
proceed and inspections for payment needed 
strengthening. 

c. The day-to-day operations performed by Housing 
Services were not adequately monitored. 

d. Accounts receivable had not been established for 
any Project Rehab loans awarded. 

Evaluation of Management Comments: 
were generally responsive to the 
recommendations in this report. 
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Municipality 
of 

Anchorage 

P.O. BOX 196650 

ANCHORAGE, ALASKA 99519-6650 
(907) 343-4438 

TOM FINK, 
MAYOR 

OFFICE OF THE INTERNAL AUDITOR 

Executive Summary 

Internal Audit Report 90-12 
Review of Exceptions to Municipal 
Policy and Procedure 24-10 
for Time Card Authorizations 
August 6, 1990 

August 16, 1990 

Honorable Mayor and Members of the Assembly: 

We have completed the annual audit of exceptions to 
Municipal Time card Authorization Policy. 

Scooe: Our overall objectives were to determine whether all 
seven payroll groups that were not following the standard 
procedures had been granted exception by the Chief Fiscal 
Officer and whether the approved compensating controls were 
beng followed. In addition, we also evaluated the adequacy 
of general accounting controls over payroll transactions at 
the Police Department. 

Summary of Findings: 

a. Six payroll groups (Fire Department, Municipal 
Light and Power, Transit Department, Street 
Maintenance, Fleet Services, and Facility 
Maintenance) were found to generally follow 
procedures to ensure adequate compensating 
controls which justified continuation of their 
exception approvals. 

b. The Police Department had an approved exception 
memo but was not following procedures to ensure 
adequate compensating controls. 

c. Two payroll groups 
Department) were 

(Police Department and Fire 
providing benefits to 
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P.O. BOX 196650 

ANCHORAGE, ALASKA 99519-6650 
(907) 343-4438 

TOM FINK, 
MAYOR 

OFFICE OF THE INTERNAL AUDITOR 

Executive Summary 

Internal Audit Report 90-13 
Controls Over Plant Salvage 
Municipal Light and Power 

Honorable Mayor and Members of the Assembly: 

August 22, 1990 

We have completed an audit of controls over plant salvage at 
Municipal Light and Power. 

Scooe: Our audit objective was to determine whether 
salvaged wire, cable, meters, and transformers were properly 
accounted for and disposed. 

Summary of Findings: 

a. Adequate controls were not in place to properly 
account for and dispose of salvaged wire and 
cable. 

b. Written procedures had not been developed to 
control and account for salvaged items. 

Evaluation of Management Comments: Management comments were 
responsive to the findings and recommendations in this 
report. 
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August 22, 1990 

Executive Summary 

Internal Audit Report 90-14 
Treasury Cash Controls 

Honorable Mayor and Members of the Assembly: 

We have completed a cash controls audit of the Cash 
Management Section of the Treasury Division. 

Scooe: Our audit objectives were to determine the adequacy 
of internal controls over cash receipts within the Cash 
Management Section. 

Summary of Findings: 

a. Internal Controls over cash receipts required 
strengthening. 

b. There was a lack of control and accountability 
over checks received. 

c. Bank bags containing Municipal funds were not 
adequately secured. 

d. Administrative procedures used by the 
Management Section needed improvement. 

Cash 

Evaluation of Management Comments: Management comments were 
generally responsive to the findings and recommendations in 
this report. 

- i -



Municipality 
of 

Anchorage 

P.O. BOX 196650 

ANCHORAGE, ALASKA 99519-6650 
(907) 343-4438 

TOM FINK, 
MAYOR 
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September 6, 1990 

Executive Summary 

Internal Audit Report 90-15 
Transfer of Responsibilities Agreement 
Spenard Residential Paving Project #A8519 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of the Spenard Residential Paving 
Project #A8519, Transfer of Responsibilities Agreement 
(TORA) . 

scope: The audit objectives were to determine whether 
expenditures charged against the TORA were valid and 
reasonable and to determine whether the Municipality 
complied with the requirements of the TORA. 

Summarv of Findings: Based on our review, we found 
expenditures to be valid and reasonable. However, evidence 
was not provided to support the proper selection of four 
projects and the Municipality did not comply with all of the 
requirements of the TORA. 

Evaluation of Management Comments: 
responsive to the findings and 
report. 
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Executive Summary 

Internal Audit Report 90-16 
Anchorage Transit Facilities 
Transfer of Responsibilities Agreement 

Honorable Mayor and Members of the Assembly: 

October 5, 1990 

We have completed an audit of the Anchorage Transit 
Facilities Transfer of Responsibilities Agreement (TORA). 

Scope: The audit objectives were to determine whether 
expenditures charged against the TORA were valid and 
reasonable and to determine whether the Municipality 
complied with the requirements of the TORA. 

Summary of Findings: Expenditures charged against the TORA 
were generally valid and reasonable. However, we did find 
some non-compliance with the TORA reporting requirements. 

Evaluation of Management Comments: Management comments were 
responsive to the findings and recommendations in this 
report. 
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October 8, 1990 

Executive Summary 

Internal Audit Report 90-17 
Remittance Processing 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of the Remittance Processing 
Section of the Treasury Division. 

Scone: our audit objective was to determine whether the 
procedures and controls present were adequate to ensure that 
all payments were accurately processed in a uniform and 
timely manner. The audit covered records and transactions 
from January through July 1990. 

Summary of Findings: 

a. Utility bill payments received by the Municipality 
were generally processed in a uniform and timely 
manner. 

b. Non-utility functions performed by 
Processing were not charged to the 
user department. 

Remittance 
appropriate 

c. Controls over the recording of certain cash 
receipts required strengthening. 

Evaluation of Management Comments: 
responsive to the findings and 
report. 
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Executive Summary 

Internal Audit Report 90-18 
Anchorage Water and Wastewater Utility 
Common Cost Allocations 

Honorable Mayor and Members of the Assembly: 

October 16, 1990 

We have completed an 
between the Anchorage 
Wastewater Utility. 

audit 
Water 

of common cost allocations 
Utility and the Anchorage 

Scope: The objective of this audit was to determine the 
accuracy and validity of the common cost allocations between 
the two utilities. The audit period was 1989. 

Summary of Findings: For 1989, the allocations of common 
costs, in aggregate, were reasonable. However, the 
allocation process lacked written procedures and adequate 
controls to ensure cost allocations were consistent, 
reasonable, and accurate. 

Evaluation of Management Comments: 
responsive to the findings and 
report. 
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Executive Summary 

Internal Audit Report 90-19 
Municipal Credit Card Purchases 

November 1, 1990 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of credit card purchases. 

Scope: The audit objectives were to determine the 
propriety of purchases made with credit cards in 
relation to compliance with the Policies and Procedures 
on travel and business meals; review for personal 
items; and determine the adequacy of the applicable 
procedures. The audit was requested by the Assembly. 

Summary of Findings: 

a. overall, Municipal credit cards were used for 
official purposes. 

b. There were no written guidelines in the Municipal 
Policies and Procedures (P&P's) specifically for 
the use of Municipal credit cards. 

c. Existing P&P's were 
controls over 

not always followed and 
documentation required 

strengthening. 

Evaluation of Management Comments: 
were generally responsive to 
recommendations in this report. 
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Executive Summary 

Internal Audit Report 90-20 
Equipment Purchases 
Fleet Services Division 

November 21, 1990 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of equipment purchases by the 
Fleet Services Division. 

Scope: our audit objectives were to determine whether 
equipment purchases were necessary and properly approved 
and funds used were proper. The audit period was July 1, 
1989 through June 30, 1990. 

Summary of Findings: 

a. Fleet Services was generally following proper 
procedures in purchasing equipment. 

b. Purchases were based on requests from the users, 
were approved as required and properly funded. 

c. Police vehicles were not placed in service in a 
timely manner and vehicles listed on Assembly 
Memorandums were not always purchased by Fleet 
Services. 

Evaluation of Manaaement Comments: 
were generally responsive to 
recommendations in this report. 
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Executive Summary 

Internal Audit Report 90-21 
Library Cash Controls 

November 28, 1990 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of Library Cash Controls. 

Scope: Our audit objective was to determine the adequacy 
of cash controls in the Municipal library system. 

Summary of Findings: 

a. Physical controls over cash in the Municipal 
library system required strengthening. 

b. The requirements of Policy and Procedure 24-1, 
Collecting, Securing, Depositing and Reporting 
Cash, were not always followed. 

c. Controls over coin operated machines and the 
change machine at the Loussac Library were not 
adequate. 

Evaluation of Management Comments: Management comments 
were responsive to the audit findings and recommendations 
in this report. 
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Executive Summary 

Internal Audit Report 90-22 
Vehicle Inspection and Maintenance Program 
Environmental Services Division 

November 30, 1990 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of the Vehicle Inspection and 
Maintenance (I/M) Program. 

Scooe: our audit objectives were to determine whether 
certificates were being properly accounted for, revenue was 
properly controlled and deposited, and I/M inspection 
stations were monitored and checked for compliance and 
integrity. 

Summary of Findings: 

a. I/M inspection stations were properly monitored 
and checked for compliance and integrity. 

b. Municipal agencies were not always charged for 
I/M services. 

c. Cash collected and deposited did not always 
reconcile to the number of certificates listed as 
sold, at the Referee Station. 

d. Adequate documentation was not maintained for 
decertified stations and notices of violation 
were not monitored to ensure required corrective 
action was taken. 

Evaluation of Management Comments: Management comments 
were responsive to the audit findings and recommendations 
in this report. 
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Executive Summary 

Internal Audit Report 90-25 
Museum Cash Controls 

December 31, 1990 

Honorable Mayor and Members of the Assembly: 

We have completed an audit of Museum cash Controls. 

Scope: Our audit objective was to determine the adequacy 
of cash controls at the Museum. 

Summary of Findings: 

a. Cash controls required strengthening. 

b. The requirements of Policy and Procedure 24-1 
(Collecting, Securing, Depositing and Reporting 
Cash) were not always followed. 

Evaluation of Management Comments: Management comments 
were responsive to the audit findings and recommendations 
in this report. 
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