






































P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650

Municipality

Of (907) 343-4438
Anchorage e
MAYOR

OFFICE OF THE INTERNAL AUDITOR

January 12, 1989

EXECUTIVE SUMMARY

Internal Audit Report 89-02
Personal Computer Inventory
Anchorage Telephone Utility

Honorable Mayor and Members of the Assembly:

We have completed an accountability audit of personal computers
and related software inventory at the Anchorage Telephone Utility
(ATU) as of September 30, 1988.

Scope: Our audit objective was to determine if all personal
computers and related software at ATU were properly accounted
for. The audit was requested by the General Manager, ATU.

Summary of Findings:

a. Inventory records maintained by the personal computer
coordinator were not accurate.

b. Some computer software was not efficiently utilized.
c. Personal computers were removed from ATU for home use.

Evaluation of Management Comments: Management comments were
responsive to the findings and recommendations in this report.

Peter Raiskums, CIA
Director of Internal Audit
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650

Municipality

Of (907) 343-4438
Anchorage -
MAYOR

OFFICE OF THE INTERNAL AUDITOR

January 25, 1989

EXECUTIVE SUMMARY
Internal Audit Report 89-03

General Plant-Fixed Assets Equipment
Anchorage Water Utility

Honorable Mayor and Members of the Assembly:

We have completed a financial audit of the Anchorage Water
Utility's general plant equipment accounts.

Scope: Our audit objectives were to evaluate internal controls
and to determine the accuracy of property records.

Summary of Findings:

The internal controls were not totally adequate to ensure
that all equipment additions and retirements were recorded
in the proper amounts and accounts.

Evaluation of Management Comments: Management comments were
responsive to the findings and recommendations in this report.

il

Peter Raiskums, CIA
Director of Internal Audit
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P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

February 9, 1989

Internal Audit Report 89-04
1988 Year-End Inventories

Introduction. The Municipality of Anchorage maintains inven-
tories of parts and fuel at the Anchorage Telephone Utility,
Municipal Light and Power, Anchorage Water and Wastewater
Utility, Transit department, and Public Works department. The
value of the inventories is based on weighted average unit cost.
The inventories are counted during October through December and
the financial records are adjusted to the physical counts. The
Municipal Light and Power and the Anchorage Water and Wastewater
Utility wuse the Municipal Financial Information System (FIS)
inventory subsystem. The Anchorage Telephone Utility, Transit
department, and Public Works department maintain their own
inventory subsystems.

Scope. Our overall audit objectives were to determine if the
physical inventory count of parts and fuel at the three
utilities, Public Works department (Maintenance Support
division), and Transit department were reasonably accurate, and
correcting adjustments were input into the financial records.
The audit was conducted in accordance with generally accepted
government auditing standards and, accordingly, included such
tests of inventory counts, accounting records, and such other
auditing procedures as we considered necessary in the
circumstances.

Overall Evaluation. Based on the results of the work performed,
it is our opinion that all inventory counts were reasonably
accurate, and correcting adjustments were 1input into the
financial records. See the attached appendix for statistical

information regarding the inventories.

Peter Raiskums, CIA
Director of Internal Audit

Auditor in Charge:
James Stouffer, CIA, CPA
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

April 13, 1989

EXECUTIVE SUMMARY

Internal Audit Report 89-05
Review of Exceptions to
Municipal Policy/Procedure
for Time Card Authorization

Honorable Mayor and Members of the Assembly:

We have completed the annual audit of exceptions to Municipal
time card authorization policy.

Scope: Our overall objectives were to determine whether all
payroll groups that were not following the standard policies had
been granted exception by the Chief Fiscal Officer and whether
they had adequate compensating controls in place to justify con-
tinuation of the exception.

Summary of Findings:

a. Source documents for payroll transactions were not
always maintained by the payroll function at the Police
Department.

b. Regular and compensatory leave hours were not always
correctly charged at the Police Department.

c. Some employees at the Police Department were paid regu-
lar time when they did not work.

Evaluation of Management Comments: Management comments were
responsive to the findings and recommendations in this report.

(200

Peter Raiskums, CIA
Director of Internal Audit
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P.0. BOX 196650
ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

May 18, 1989

EXECUTIVE SUMMARY

Report of Audit 89-06
Employee Leave

Honorable Mayor and Members of the Assembly:

We have completed an audit of the use and cash-in of annual

leave. Following is the Executive Summary of the attached Report
of Audit 89-06.

Scope. Our objectives were to determine whether use and cash-in

of annual leave were in accordance with the terms of Anchorage
Municipal Code and relevant bargaining agreements.

Summary of Findings:

a. Municipal Code and applicable bargaining agreements con-
tain no provision for enforcement of the mandatory 80
hour leave requirement.

b. Documented reasons for emergency leave cash-in did not
always meet the definition of "emergency" as set forth in
the Anchorage Municipal Code.

c. Employees were allowed to cash in annual leave upon demo-
tion or transfer to a lower paying position without
requesting emergency leave cash-in.

Evaluation of Management Comments: Management comments were
generally responsive to the findings and recommendations in this

Peter Raiskums, CIA
Director, Internal Audit
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650

Municipality

Of (907) 343-4438
Anchorage oM FiNK
MAYOR

OFFICE OF THE INTERNAL AUDITOR

June 26, 1989

EXECUTIVE SUMMARY

Internal Audit Report 89-07
Medical and Dental Insurance

Honorable Mayor and Members of the Assembly:

We have completed a management audit of the medical and dental
insurance program.

Scope: Our audit objectives were to: review the overall manage-
ment of the medical and dental insurance program; test the
reasonableness of additions/payments and size of the incurred but
not reported (IBNR) reserve account; review the management of the
utilization review program; identify the method and criteria by
which the insurance carrier was selected; and determine the
accuracy of claims paid by Aetna.

Summary of Findings: The management of the medical and dental
insurance program was contracted out to consultants and was not
adequate. The IBNR reserve account balance was determined to be
reasonable, however, a claims payable account duplicated IBNR by
approximately $1.5 million. Utilization review cost savings were
questionalbe and contract compliance was not monitored. The eva-
luation and scoring process of the request for proposal (RFP) for
the insurance carrier/administrator was partially based on sub-
jective criteria. Claims paid by Aetna contained some errors.
The Municipality did not provide names of dependents to Aetna for
verification.

Evaluation of Management Comments: Management comments were
generally not responsive to the intent of the audit findings and

recommendations in this report. (:_7>

Peter Raiskums, CIA
Director of Internal Audit
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Municipality

Of (907) 343-4438
Anchorage oM FINK
MAYOR

OFFICE OF THE INTERNAL AUDITOR

August 24,

Executive Summary

Internal Audit Report 89-08

Anchorage Neighborhood Housing Services, Inc.
Honorable Mayor and Members of the Assembly:

We have completed a compliance audit of
Neighborhood Housing Services, Inc. (ANHS).

P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650

1989

Anchorage

Scope: Our audit objectives were to determine whether only
valid, allowable costs were charged to the grants; ANHS had

complied with the terms of the grant agreements;

and the

Municipality had adequately monitored the grant agreements.

Summa of Findings:

a. Some costs charged to the grants
adequately supported.

were not

B ANHS had not complied with all the terms of the

grant agreements.

(7 The Municipality had not adequately monitored the

two grant agreements with ANHS.

Evaluation of Management Comments: Management comments were
generally responsive to the findings and recommendations in

this report.

:'D&‘re,r Raxskw‘w bu oA L

Peter Raiskums

&

Director, Internal Audlt
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650

Municipality

o} (907) 343-4438
Anchorage row e

OFFICE OF THE INTERNAL AUDITOR

August 31, 1989

Executive Summary

Internal Audit Report #89-09
Anchorage Historic Properties, Inc. (AHPI)

Honorable Mayor and Members of the Assembly:

We have completed an audit of Anchorage Historic
Properties, Inc. (AHPI).

Scope: Our audit objectives were to determine whether
AHPI had complied with the legislative intent regarding
the creation and funding of AHPI and the provisions of
the grant agreement. This audit was requested by the
Municipal Assembly.

Summary of Findings:

a. AHPTI had not complied with the legislative
intent regarding the creation and funding of
AHPI.

b« AHPI had not complied with three of eight
grant provisions reviewed and tested in our
audit.

Ces The grant agreement wording was not adequate
to provide for sufficient Municipal oversight
and control.

Evaluation of Management Comments: Management comments
were responsive to the findings and recommendations in

this report.

Peter Raiskums, CIA
Director, Internal Audit
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650

Municipality

of (907) 343-4438
Anchorage oM FINK
MAYOR

OFFICE OF THE INTERNAL AUDITOR

October 24, 1989

Executive Summary

Internal Audit Report 89-10
Transfer of Responsibilities Agreement
Anchorage Roads and Drainage Service Area

Honorable Mayor and Members of the Assembly:

We have completed an audit of the Transfer of Responsibilities
Agreement for the Anchorage Roads and Drainage Service Area.

Scope: Our audit objectives were to determine the adequacy
of internal accounting controls to ensure that only valid,
allowable costs were charged to the TORA funds, to test
expenditures charged against the TORA funds for validity and
reasonableness, and to determine whether the Municipality
complied with the requirements of the TORA.

Summary of Findings:

a. Oour testing indicated that internal accounting
controls were adequate to ensure that costs
charged to the TORA funds were valid and
reasonable.

b. The Municipality had not complied with all the
requirements of the TORA.

Evaluation of Management Comments: Management comments were
responsive to the findings and recommendations in this

Peter Raiskums
Director, Internal Audit
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650

Municipality

Of (907) 343-4438
Anchorage ——
MAYOR

OFFICE OF THE INTERNAL AUDITOR

October 24, 1989

Executive Summary

Internal Audit Report 89-11
Transfer of Responsibilities Agreement
100th and Minnesota Interchange

Honorable Mayor and Members of the Assembly:

We have completed an audit of the Transfer of
Responsibilities Agreement (TORA) for the 100th and
Minnesota Interchange.

Scope: Our audit objectives were to determine the adequacy
of internal accounting controls to ensure that only valid,
allowable costs were charged to the TORA funds, to test
expenditures charged against the TORA funds for validity and
reasonableness, and to determine whether the Municipality
complied with the requirements of the TORA.

Summary of Findings:

a. Although internal accounting controls were
generally satisfactory, our tests revealed that
approximately $869,000 of expenditures were
questionable.

b. The Municipality had not complied with all the
requirements of the TORA.

Evaluation of Management Comments: Management comments were
responsive to the findings and recommendations in this
report.

Peter Raiskums
Director, Internal Audit
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P.O. BOX 196650

ANCHORAGE, ALASKA 99519-6650
(907) 343-4438

Municipality
of
Anchorage

TOM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

October 24, 1989

Executive Summary

Internal Audit Report 89-12
Transfer of Responsibilities Agreement
Lake Otis Parkway Expansion

Honorable Mayor and Members of the Assembly:

We have completed an audit of the Transfer of
Responsibilities Agreement (TORA) for the Lake Otis Parkway
Expansion.

Scope: Our audit objectives were to determine the adequacy
of internal accounting controls to ensure that only valid,
allowable costs were charged to the TORA funds, to test
expenditures charged against the TORA funds for validity and
reasonableness, and to determine whether the Municipality
complied with the requirements of the TORA.

Summary of Findings:

a. Internal accounting controls were not enforced to
ensure that all expenditures charged against the
TORA funds were adequately supported to determine
that expenditures were specifically for this TORA.
Our tests revealed that approximately $53,000 of
expenditures were questionable.

b The Municipality had not complied with all the
requirements of the TORA.

Evaluation of Management Comments: Management comments were
generally responsive to the findings and recommendations 1in

this report. (i:> (>\\£;z}\\ﬂ

Peter Raiskums
Director, Internal Audit
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P.O. BOX 196650
ANCHORAGE, ALASKA 99519-6650

Municipality

Of (907) 343-4438
Anchorage oM FINK,
MAYOR

OFFICE OF THE INTERNAL AUDITOR

December 7, 1989

Executive Summary

Internal Audit Report 89-13
Reinventory of Residential Property Contract

Honorable Mayor and Members of the Assembly:

We have completed an audit of the Property Appraisal
contract for the reinventory of residential property. This
audit was requested by the Assembly.

Scope: The audit objectives were to determine the adequacy
of compliance with contract requirements and whether the
Property Appraisal Division was processing data generated by
the contract in a timely manner.

Summary of Findings:

as The processing and input of data generated by the
contract is on schedule.

b. The contract administrator did not ensure all
terms and conditions of the contract were complied
with.

(= 38 The contract did not specify an acceptable error
rate.

Evaluation of Management Comments: Management comments were
responsive to the findings nd recommendations in this

report. ?

Peter Raiskums
Director, Internal Audit
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