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M UHICIpALITY Or AruCHORAGE

Internal Audit Department
632 W. 6'n Ave . Suite 600

Phone: 907-343-4438
Fax: 907-343-4370

Mayor Dan Sullivan

August  15 ,2012

Honorable Mayor and Members of the Assembly:

I am plcascd to present Sunset Audit Report 2012-S9, Library Advisory Board, Anchorage
Public Library for your revierv. A bricf sun.rmary of the report is presentcd bclow.

ln accordance with Assembly Ordir.rance Number 201 1-64(5-l), Scction 14, we havc performed a
sunsct audit o fthe Library Advisory Board. The objectivc ofthis audit rvas to providc information to
the Mayor and Assembly to assist them in determining if the Library Advisory Board should be
reauthorized. Our audit includcd a revierv ofmeeting minutes, resolutions and agendas, and mcmber
author izat ion and part  ic ipat ion.

Bascd on our revierv ofmecting minutes, resolutions and attcndance records, we recommend thatthe
Library Advisory Board be reauthonzed.

Adr.isory Board ',r,ill sunsct on October 14, 2012 unlcss rcauthorized by thc Assembly.

' , ,  { 7 \ -\) J'4,-"
Pc'tcr Raiskrrrls.
Dircctor, IntenralAudit

The Library
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Sunset Audit Report 2012-S9
Library Advisory Board
Anchorage Public Library

Introduction. We have pcrformed a sunset audit ofthe Library Advisory Board (Board) as required

by Assembly Ordinance Nurnber 201 1-64(5-1), Scction 14 which states:

"The llunicipul (lerk slutll noliJy the Assemhly and the Mayor by assembly

nentorundunt at leust I 20 dat s prior to the sunset ofdny board or commission, and an

ortlirttrncefor reuuthori:ution shall be introduced through the Assembly Chair with the

ussentb[. ntentorunrlun. The ussenfily nrcmorundunt shall inclucle direction to the

OlJice oflnternul Audtt to uudit the bourd or cornnission untler Anchoruge Mtuticipal

Code serlion 3.:0. I l0 D.3. und 1. The OlJice oflnternul Aulit shall report itsfnclings

to lhe l qor anl Assembly at leust 60 tlays, prior to sunset, prior to vote by the

. LtsL mhll tttt t&alhr)ri:Ltl i t,n.

Obiective and Scope. The objcctivc of this audit was to providc information to the Mayor and

Asscmbly to assist thcm in detemrining if the Board should be reauthorized. Our audit included a

revieu of nteeting minutcs, Board resolutions and agendas, and Board menrber authorization and

participation.

The audit was conducted in accordance with generally acccptcd government auditing standards,

cxcept lor thc rcquircnrcnt ofan cxtenral quality control review, and accordingly, included tests of

accounting rccords and such othcr auditing proccdures as we considcred necessary in the

circunrstances. The audit u.as pcrfotmcd dunng the period of July through August 2012.

Overall El'aluation. Bascd on our rcvicu'of meeting minutcs, rcsolutions, and attcndancc rccords,

rvc rcconrnrend that thc l-ibr:rr-v,.,\dvisory Board be reauthorizcd.
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SUNSET FACTORS

The lollowing factors were used in our evaluation and are presented for information to the Mayor and

Assembly:

1.  Name of Board.

Librury Advisory Board

2. Sunset Date,

October I .+, 2012

3. The purpose and goal ofthe Board.

Anchorage lvfunictpttl Code (Aivtc) 4 60.010.8, Lihrary udvisory board, states "The board

shall;

I. Act us the plunning botl.y in churge of ull librun- ut:tivitie.s of the munit:ipulity, irtchuling

hut not linited to operution ofprincipal urul branch libruries non, erisling or hereafter

estuhlishel, nrchile librun services, speciul librun,projects such us rudio and television

projects, unl uny und ull other librury functions.

2. Jvtuke reconnrcndulions lo the ddninislrdtion (1nd (sse,nbl.y for the adoption, change,

repeal or dteration of rules, regulutions, reslrictions on library- semices, and all other

natters directll'or indirectll uJfecting lhe nu icipal library progrunt.

3. PerJbrn such olhtr pottcr: und duties us llrc ussenbll,tnuy referfrom ti te to tinrc.

1. Review unnuulll the lihrury budget eutd ils operulions. "
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4. Have Board members been appointed?

Alrlc 4.60.010.A, Lihrun' Advisory Board, stdtes

ho,trJ cc,rtsisting of nine ncnhers.

Audit Findine. Currently, thc Board is fully staffcd.

Board Ilember

Jim Yeargan

Nancy Groszek

Davrd Lery

Sharon Clawson

Joy Green-Amrstong

Tanya Taylor

Gretchcn Wienran

Elizabcth Giardina

Faycdra ('ole

"There is estublished a lihrary advisory

Appointed
2001

2.001

2006

2006i2008

200rJ

7 -26-t  I

2001

5-8 -12

2008

Reappointed
2006t2009

2009

2009

t-17 -12

t -17  - t2

2007

Term
Expiration

Date
l0 -14 -12

t 0- l4-  l2

t0-14-12

10-14 -14

l0 -14 -14

10-14-13

l0 -14 -13

l0 -14 -13

l0 -14 -14I -t1-12

5 .

Sourcc: NIayor's Oflice

Are the terms of the Board members current?

Altlc 4.05.010, Tarnr, stutc,t " E.rcepl us otlrcnvise specified in this Code, the reglar tenn of

each nenthe r of u hottnl or cr..tmnission is three ),curs contntencing on October l5 of the year

tn vhich uppointetl untl enthng three 1'eur-s thereu,fter on October 14, provided however, to

ut'oid u vucttttt't tottil e\ uppoi lna ts cun bc nutle uni t'onf rmed, an uppointed nember's

Icrm is erte lcd unlil u ncx uppointmcnt is conJirnctl or a mtrintum oJ 1 20 days which ever

- -l of 6 -
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occursfrst. The terns o.f initiul or subsequent appoitltments to a hoard or conmission shall

be staggered so that, as nearlr- us possible, a pro rala numher of its members shall be

oppointed each vear of lhe estublished regulur term of ffice."

Audit Findine. The terms for all Board members are current.

fr- Are nositions deemed vacant after the maximum number of absences?

A,llC -1.05.060.A, Atlendance requiremenls; vacancies, slales ". . . uvacuncy shall occur ifa

mentber tluring un l 2 month period while in rlfce;

L Is absent front lhree regulur nleetings wilhout excuse,'

2. Is uhsenl frr.tnr:

u. sN regulut ltleellugs, or

h. eightreg at' nteetings for memhers of the plunning und zoning tommission, plutting

boortl, or :ottirtg hounl of exantiners and appeals ; or

3. Fails Io attend o ttto-thirds majority tt/ the regttlar meetings.

Audit Findine. No members r.vere absent from three regular meetings without an excuse

*, i th in any l2 month pcr iod.

No members wcrc absent lrom sir regular mcctings within any l2 month period.

Trvo mcmbers lailcd to attcnd two thirds of thc regular meetings in the 12 month period ffom

January 201 I through Decembcr 201 l. One mcmbcr lailed to attend two thirds of the regular

nrectings in thc l2 nronth pcriod liorrt Junc 201 I through May20l2, These members have not

bccn rcmoved lrom thc Board.

-  I  o f  o  -



Sunsct Audit Rcport 2012-S9
Library Advisory lloard
Anchorage Public Library
August  I  5 ,  20 I  I

1 Does the Board meet regularly?

AMC 1.05.090, Meetings, states "A hoard or commission shall hold regular monthly

neetings at such time und pluce us muy from time to time be designated by the board or

commissiot\ but nteetings need nol be held { no business is pending. Boards and

conunissiorts shull udy'ise the public of their meeting schedules, or puhlicly advertise their

nrcetings v,here necessituted h, .\tututory requirements. The chairnan of a board or

cotrttrrission, or the ntunicipal entplotee who is designated us an ex fficio member of the

boord or connissiott pursuotlt to Section 1.05.110, or a majority of the hoard or commission,

ma1' call a speciul nrceting of the board or commissiott. Meetings of all boards and

contntissiorts shull be open to the public, except for an executive session, from which the

nublic na' be ercluded. "

Audit Findine. From January 201I through June 2012 the Board met l6 times. These

meelings are publicly announced on the Municipal Public Notices website.

Are minutes taken and publ ished?

Alllc 1.05.130. Repo s. rrtinutes unl public hearing recortls, stules " A board or commission

sfutll kecp ninutes of tha bourd or contntission proceetlings, and such mitutes shull record

thc vote of euch ntenhcr ph.tsicullt present upo every- (tuestion forndlly presented to the

board or connissions_fnr its considention. The ninutes shull be muintuined in the custody of

the ntnicipal agenq'which supplies staJf support to the bourd or commission and shall be a

puhlit record, open to inspedion hy uny person. "

Audit Findine. Yes, Board minutcs werc takcn at cach Board meeting. Anchorage Public

Library staffkccps a copy availablc for thc public at thc Loussac Library. In addition, Board

minutcs arc availablc on the Anchoragc Public Librarv's websitc.

8.
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9. Do meetinqs have action items or other business?

AMC 4.60.040.8 states "The board shall;

L Act us the plttnning hotlv in churge ofall librury activities ofthe municipality, including

hut not linitetl to operdlion ofprincipal and branch libraries now existing or hereafter

estublished, nrobile librury sen-ices, spet:ial lihrury projects such as rudio und telewsnn

projecls, untl utr-t und ull otlter librury functions.

2. Muke reconntendutions Io the udninistralion und assembly for the udoption, change,

repeul or ulteration of ntles, regulations, reslriclion.s on lihran, services, und all other

mutters directl.r' or indirectll' aJfecting the nnnicipal lihrary program.

3. Perforn such other poxers and duties a.s the us.senblv rnay refer from time to time.

1. Reviev' urttutulll' the librury budget untl its operations. "

Audit Finding. Thc Board has not provided any reports or resolutions to the Mayor's Office

or the Assenibly from January 2011 through July 2012, However, Board minutes include

action itenrs that thc Board votes on such as a Codc ofConduct, budget related items, and a

Donor and Recognition Polrcy. The Board also reccives reports from groups such as the Teen

Advisory Board, Friends of the Library, Library Foundation, and thc Dircctor of the

Anchoragc Public Library.
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